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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

HOW TO READ VOLUME Il OF THE COOK COUNTY BUDGET BOOK

The President’s Executive Budget Recommendation contains summary information about the proposed appropriations of
Cook County Bureaus and Departments. This is the most detailed and comprehensive look at Cook County’s numerous depart-
mental budgets and personnel position information. A Bureau-level summary of appropriations and positions is followed by
information organized by appropriation classification. Volume Il also includes information on the mission of each Bureau and
Department, highlights from this budget year and goals for the upcoming budget year.

1070 OFFICE OF THE PRESIDENT  severenr e
——

DEPARTMENT NUMBER
2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recc dation

Personal Services €=A4PPROPRIATION CLAZSIFICATION
501005-Salaries and Wages of Employees With Benefits 115,000 78,605 78,605 (36,395)
501225-Planned Benefit Adjustment 15,054 10,289 10,289 (4,765)
501510-Mandatory Medicare Cost 1,668 1,140 1,140 (528)
501540-Worker's Compensation 1,725 1,179 1,179 (546)
501585-Insurance Benefits 22,207 22,799 22,799 592
501765-Professional Develop/Fees - 12,934 12,934 12,934
501835-Transportation and Travel Expenses - 7,500 7,500 7,500

Personal Services Total $155,654 $134,446 $134,446 $(21,208)

APPROPRIATION
CODE

Contractual Service
520825-Professional Services - 400,000 400,000 400,000

Contractual Service Total - $400,000 $400,000 $400,000

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE
2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

ANNUAL SALARY OR RATE _——
16895-Office of the President G DEPARTMENT PROGRAM

0013-Pres Board of County Commissio S 1.0 187,000 1.0 192,610 1.0 192,610
0048-Administrative Assistant Il 16 1.0 48,645 1.0 62,845 1.0 62,845
0253-Business Manager Il 22 1.0 90,284 1.0 89,995 1.0 89,995
1031-Special Assistant 24 0.0 1 - -
4770-Chief of Staff 24 1.0 220,144 1.0 232,969 1.0 232,969
4771-Deputy Chief of Staff 24 4.0 642,135 5.0 836,807 5.0 836,807
5574-Project Manager 22 1.0 108,915 1.0 108,628 1.0 108,628
6236-Aide to the President 1.0 112,172 1.0 121 .0987 1.0 121,098
6237-Aide to the Chief of Staff “« POSITION CODE 1.0 95,853 NUMBER OF DEPARTMENT 1.0 89,995
6238-Aide to the Dep Chf of Stalf AND TITLE - 10 76,886 FTE* POSITIONS 4 ¢ 83,009
8614-Data Analyst 18 1.0 70,290 ,?FWL_"ME t.'”‘U,”,/{“_EM) 1.0 73,478
8757-Dir of Equity & Inclusion 24 1.0 124,842 1.0 132,114 1.0 132,114
8758-Director of Policy 24 1.0 120,762 1.0 127,339 1.0 127,339
9999-TEMPORARY EMPLOYEES 24 2.0 184,694 3.0 312,124 3.0 312,124
9187-Director of Property Assessment & Tax Policy 24 1.0 145,294 1.0 153,758 1.0 153,758
9397-Director of Administration - President's Office 24 1.0 115,057 1.0 121,759 1.0 121,759
9365-Racial Equity Coordinator 20 1.0 66,269 1.0 75,956 1.0 75,956
9429-Aide to the Deputy Chief of Staff (Comms/IGA) 21 1.0 76,201 1.0 79,128 1.0 79,128
9469-Policy Analyst 21 2.0 168,962 2.0 179,415 2.0 179,415
9584-Tax Policy Analyst 22 1.0 80,101 1.0 86,478 1.0 86,478

24.0 $2.729.506 26.0 $3.159.506 26.0 $3.159.506
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HOW TO READ ORGANIZATIONAL CHARTS

This section contains a sample table to help better understand how to read organizational charts in this budget book. These
charts provide details on the structure of each elected and appointed office. These charts are limited to two levels beneath
the elected official meaning you will see the name of the elected official, followed by the bureaus under that office and then
the departments under each bureau. These charts will be included in the Executive Budget Recommendation and subsequent
Annual Appropriation Bill. These charts also include information on full-time equivalent (FTE) positions within each office.

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The first number represents the FY2023 appropriated FTE count; and the second number represents the FTE change requested
by a department or division in the FY2024 Executive Budget Recommendation.

LEVEL1

Elected or Appointed
Official

LEVEL 2

Bureau, Dept. or Program

N

LEVEL 3

Dept. or Division

COOK COUNTY
BOARD PRESIDENT

Toni Preckwinkle

FIRST NUMBER = FY2023 FTE
/ FIRST PARENTHETICAL = FTE CHANGES
Office of the 1
Pr—

FTE (+1)

PROPOSED FOR FY2024

Bureau of Economic
Development

Department of
Administrative
Hearings
FTE: 9 (0)

Office of Economic
Developmeft
FTE: 40 @

Office of Asset
— Management
FTE: 42 (+10)

Department of
Planning and

Development
FTE: 40 (+2)

Department of
Facilities
Management
FTE: 525 (-4)

COOK COUNTY FISCAL YEAR 2024 - 11
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OFFICES UNDER THE PRESIDENT

OFFICE OF THE PRESIDENT
JUSTICE ADVISORY COUNCIL

OFFICE OF CHIEF ADMINISTRATIVE OFFICER
DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY
MEDICAL EXAMINER

DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY
DEPARTMENT OF TRANSPORTATION AND HIGHWAYS
MEDICAL EXAMINER FEES

ENVIRONMENTAL CONTROL SOLID WASTE FEE

PEG ACCESS SUPPORT FUND

MOTOR FUEL TAX

TOWNSHIP ROADS

COOK COUNTY LAW LIBRARY

ANIMAL CONTROL DEPARTMENT

1500 MFT ILLINOIS FIRST (1ST)

OFFICE OF THE CHIEF FINANCIAL OFFICER
REVENUE

RISK MANAGEMENT

BUDGET & MANAGEMENT SERVICES

COUNTY COMPTROLLER

CONTRACT COMPLIANCE

OFFICE OF THE CHIEF PROCUREMENT OFFICER
SELF - INSURANCE FUND

ANNUITY AND BENEFITS FUND

DEBT SERVICE: BOND AND INTEREST FUNDS
DEPARTMENT OF HUMAN RESOURCES

EMPLOYEE APPEALS BOARD

DEPARTMENT OF LABOR RELATIONS

ENTERPRISE TECHNOLOGY

GEOGRAPHIC INFORMATION SYSTEMS (GIS)

OFFICE OF ECONOMIC DEVELOPMENT

PLANNING AND DEVELOPMENT

BUILDING AND ZONING

ZONING BOARD OF APPEALS

HUD SECTION 108 LOAN PROGRAM

OFFICE OF ASSET MANAGEMENT

DEPARTMENT OF FACILITIES MANAGEMENT
COUNTY AUDITOR

DEPARTMENT OF ADMINISTRATIVE HEARINGS

COOK COUNTY FISCAL YEAR 2024 -
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DEPARTMENT OF HUMAN RIGHTS AND ETHICS
BOARD OF ELECTION COMMISSIONERS
BOARD OF ELECTION COMMISSIONERS
COOK COUNTY BOARD OF COMMISSIONERS

OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS
FIRST DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SECOND DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER

SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER

OFFICE OF THE INDEPENDENT INSPECTOR GENERAL
OFFICE OF THE INDEPENDENT INSPECTOR GENERAL
COOK COUNTY LAND BANK AUTHORITY
COOK COUNTY LAND BANK AUTHORITY
VETERANS ASSISTANCE COMMISSION
VETERANS ASSISTANCE COMMISSION
COOK COUNTY HEALTH

HEALTH SYSTEM ADMINISTRATION

CERMAK HEALTH SERVICES OF COOK COUNTY

HEALTH SERVICES - JTDC

PROVIDENT HOSPITAL OF COOK COUNTY

AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY
RUTH M. ROTHSTEIN CORE CENTER

DEPARTMENT OF PUBLIC HEALTH

COOK COUNTY FISCAL YEAR 2024 -
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HEALTH PLAN SERVICES

JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY

FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - HEALTH
LEAD POISONING PREVENTION FUND

ASSESSOR

COUNTY ASSESSOR

ASSESSOR SPECIAL REVENUE FUND

ERRONEOUS HOMESTEAD EXEMPTION RECOVERY FUND
COOK COUNTY ASSESSOR GIS FEE FUND

BOARD OF REVIEW
BOARD OF REVIEW
COUNTY CLERK

COUNTY CLERK

COUNTY CLERK - ELECTIONS DIVISION FUND

COUNTY CLERK - AUTOMATION FUND

COUNTY CLERK - DOCUMENT STORAGE SYSTEM FUND
COUNTY CLERK - GIS FEE FUND

COUNTY TREASURER

COUNTY TREASURER
COUNTY TREASURER - TAX SALES AUTOMATION FUND

CHIEF JUDGE

OFFICE OF THE CHIEF JUDGE

ADULT PROBATION DEPARTMENT

JUDICIARY

PUBLIC GUARDIAN

FORENSIC CLINICAL SERVICES

SOCIAL SERVICE

JUVENILE PROBATION AND COURT SERVICES

JUVENILE TEMPORARY DETENTION CENTER

CIRCUIT COURT - ILLINOIS DISPUTE RESOLUTION FUND
ADULT PROBATION/PROBATION SERVICE FEE FUND
SOCIAL SERVICE/PROBATION AND COURT SERVICES FUND

CLERK OF THE CIRCUIT COURT

CLERK OF THE CIRCUIT COURT - OFFICE OF THE CLERK
CLERK OF THE CIRCUIT COURT - ADMINISTRATION FUND
CLERK OF THE CIRCUIT COURT - ELECTRONIC CITATION FUND

COOK COUNTY FISCAL YEAR 2024 -
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CLERK OF THE CIRCUIT COURT - DOCUMENT STORAGE FUND
CLERK OF THE CIRCUIT COURT - AUTOMATION FUND

PUBLIC ADMINISTRATOR
PUBLIC ADMINISTRATOR
PUBLIC DEFENDER
PUBLIC DEFENDER
SHERIFF

OFFICE OF THE SHERIFF
SHERIFF'S ADMINISTRATION

OFFICE OF PROFESSIONAL REVIEW, PROFESSIONAL INTEGRITY & SPECIAL INVESTIGATIONS

INFORMATION TECHNOLOGY

COURT SERVICES DIVISION

POLICE DEPARTMENT

COMMUNITY CORRECTIONS DEPARTMENT
DEPARTMENT OF CORRECTIONS
SHERIFF'S MERIT BOARD

SHERIFF'S WOMEN'S JUSTICE SERVICES
PHARMACEUTICAL DISPOSAL FUND
SHERIFF'S OPERATIONS STATE ASSET FORFEITURE
ZABOROWSKI FUND

DOC PROGRAM SERVICES FUND
INTERGOVERNMENTAL AGREEMENT/ETSB

STATE'S ATTORNEY

STATE'S ATTORNEY
STATE'S ATTORNEY - NARCOTICS FORFEITURE
STATE'S ATTORNEY - RECORDS AUTOMATION FUND

SPECIAL APPROPRIATIONS AND FIXED CHARGES

FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - CORPORATE
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - PUBLIC SAFETY
AMERICAN RESCUE PLAN ACT (ARPA) FUND

EQUITY FUND SPF

TRANSPORTATION FUND

OPIOID REMEDIATION AND ABATEMENT FUND

INFRASTRUCTURE AND EQUIPMENT FUND
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1500 MFT ILLINOIS FIRST (1ST)
ADULT PROBATION DEPARTMENT
ADULT PROBATION/PROBATION SERVICE FEE FUND

AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY

AMERICAN RESCUE PLAN ACT (ARPA) FUND

ANIMAL CONTROL DEPARTMENT

ANNUITY AND BENEFITS FUND

ASSESSOR SPECIAL REVENUE FUND

BOARD OF ELECTION COMMISSIONERS

BOARD OF REVIEW

BUDGET & MANAGEMENT SERVICES

BUILDING AND ZONING

CERMAK HEALTH SERVICES OF COOK COUNTY

CIRCUIT COURT - ILLINOIS DISPUTE RESOLUTION FUND
CLERK OF THE CIRCUIT COURT - ADMINISTRATION FUND
CLERK OF THE CIRCUIT COURT - AUTOMATION FUND
CLERK OF THE CIRCUIT COURT - DOCUMENT STORAGE FUND
CLERK OF THE CIRCUIT COURT - ELECTRONIC CITATION FUND
CLERK OF THE CIRCUIT COURT - OFFICE OF THE CLERK
COMMUNITY CORRECTIONS DEPARTMENT

CONTRACT COMPLIANCE

COOK COUNTY ASSESSOR GIS FEE FUND

COOK COUNTY LAND BANK AUTHORITY

COOK COUNTY LAW LIBRARY

COUNTY ASSESSOR

COUNTY AUDITOR

COUNTY CLERK

COUNTY CLERK - AUTOMATION FUND

COUNTY CLERK - DOCUMENT STORAGE SYSTEM FUND
COUNTY CLERK - ELECTIONS DIVISION FUND

COUNTY CLERK - GIS FEE FUND

COUNTY COMPTROLLER

COUNTY TREASURER

COUNTY TREASURER - TAX SALES AUTOMATION FUND
COURT SERVICES DIVISION

DEBT SERVICE: BOND AND INTEREST FUNDS
DEPARTMENT OF ADMINISTRATIVE HEARINGS
DEPARTMENT OF CORRECTIONS

DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY

DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY

COOK COUNTY FISCAL YEAR 2024 -
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M-23
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M-4
P-44
A-122
H-16
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A-74
H-4
A-244
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18
)21
)13
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K-2
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A-144
A-254
P-49
A-47
A-37
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DEPARTMENT OF FACILITIES MANAGEMENT A-227
DEPARTMENT OF HUMAN RESOURCES A-148
DEPARTMENT OF HUMAN RIGHTS AND ETHICS A-260
DEPARTMENT OF LABOR RELATIONS A-155
DEPARTMENT OF PUBLIC HEALTH G-66
DEPARTMENT OF TRANSPORTATION AND HIGHWAYS A-52
DOC PROGRAM SERVICES FUND P-73
EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-38
ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-50
EMPLOYEE APPEALS BOARD A-153
ENTERPRISE TECHNOLOGY A-166
ENVIRONMENTAL CONTROL SOLID WASTE FEE A-56
EQUITY FUND SPF R-17
ERRONEOUS HOMESTEAD EXEMPTION RECOVERY FUND H-13
FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-66
FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-26
FIRST DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-10
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - CORPORATE R-3
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - HEALTH G-122
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - PUBLIC SAFETY R-4
FORENSIC CLINICAL SERVICES L-34
FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-62
FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-22
HEALTH PLAN SERVICES G-72
HEALTH SERVICES - JTDC G-30
HEALTH SYSTEM ADMINISTRATION G-10
HUD SECTION 108 LOAN PROGRAM A-208
INFORMATION TECHNOLOGY P-26
INFRASTRUCTURE AND EQUIPMENT FUND R-28
INTERGOVERNMENTAL AGREEMENT/ETSB P-74
JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY G-79
JUDICIARY 22
JUSTICE ADVISORY COUNCIL A9
JUVENILE PROBATION AND COURT SERVICES L-45
JUVENILE TEMPORARY DETENTION CENTER L-51
LEAD POISONING PREVENTION FUND G-123
MEDICAL EXAMINER A-42
MEDICAL EXAMINER FEES A-55
MOTOR FUEL TAX A-72

NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-42
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OFFICE OF ASSET MANAGEMENT
OFFICE OF CHIEF ADMINISTRATIVE OFFICER
OFFICE OF ECONOMIC DEVELOPMENT

OFFICE OF PROFESSIONAL REVIEW, PROFESSIONAL INTEGRITY & SPECIAL INVESTIGATIONS

OFFICE OF THE CHIEF FINANCIAL OFFICER

OFFICE OF THE CHIEF JUDGE

OFFICE OF THE CHIEF PROCUREMENT OFFICER

OFFICE OF THE INDEPENDENT INSPECTOR GENERAL

OFFICE OF THE PRESIDENT

OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS
OFFICE OF THE SHERIFF

OPIOID REMEDIATION AND ABATEMENT FUND

PEG ACCESS SUPPORT FUND

PHARMACEUTICAL DISPOSAL FUND

PLANNING AND DEVELOPMENT

POLICE DEPARTMENT

PROVIDENT HOSPITAL OF COOK COUNTY

PUBLIC ADMINISTRATOR

PUBLIC DEFENDER

PUBLIC GUARDIAN

REVENUE

RISK MANAGEMENT

RUTH M. ROTHSTEIN CORE CENTER

SECOND DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SELF - INSURANCE FUND

SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SHERIFF'S ADMINISTRATION

SHERIFF'S MERIT BOARD

SHERIFF'S OPERATIONS STATE ASSET FORFEITURE

SHERIFF'S WOMEN'S JUSTICE SERVICES

SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
SOCIAL SERVICE

SOCIAL SERVICE/PROBATION AND COURT SERVICES FUND
STATE'S ATTORNEY

STATE'S ATTORNEY - NARCOTICS FORFEITURE

STATE'S ATTORNEY - RECORDS AUTOMATION FUND

TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER

DEPARTMENTS SORTED ALPHABETICALLY

COOK COUNTY FISCAL YEAR 2024 - IX

A-222

A-32
A-187
P-21
A-96
L7
A127
D-2
A-4
C-5
P-6
R-23
A-59
P-65
A-193
P-38
G-35
N-2
0-4
L-27
A-101
A-107
G-60
C-14
A-132
C-74
C-34
P-11
P-59
P-66
P-64
C-70
C-30
-39
L-70
Q-7
Q-17
Q-20
C-46
C-18



DEPARTMENTS SORTED ALPHABETICALLY EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-58
TOWNSHIP ROADS A-73
TRANSPORTATION FUND R-20
TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-54
VETERANS ASSISTANCE COMMISSION F-2
ZABOROWSKI FUND P-68
ZONING BOARD OF APPEALS A-203

COOK COUNTY FISCAL YEAR 2024 - X
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1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS A-260
1002 EQUITY FUND SPF A-265
1007 AMERICAN RESCUE PLAN ACT (ARPA) FUND A133
1007 INFRASTRUCTURE AND EQUIPMENT FUND A-139
1007 REVENUE A-101
1008 RISK MANAGEMENT A-107
1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-178
1009 ENTERPRISE TECHNOLOGY A-166
1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS) A-175
1009 INFRASTRUCTURE AND EQUIPMENT FUND A-181
1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-15
1010 EQUITY FUND A-21
1010 INFRASTRUCTURE AND EQUIPMENT FUND A-23
1010 OFFICE OF THE PRESIDENT A-4
1011 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-60
1011 INFRASTRUCTURE AND EQUIPMENT FUND A-84
1011 OFFICE OF CHIEF ADMINISTRATIVE OFFICER A-32
1011 PEG ACCESS SUPPORT FUND A-59
1013 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-210
1013 COVID-19 FEDERAL PROGRAMS A-209
1013 HUD SECTION 108 LOAN PROGRAM A-208
1013 INFRASTRUCTURE AND EQUIPMENT FUND A-217
1013 PLANNING AND DEVELOPMENT A-193
1014 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-136
1014 BUDGET & MANAGEMENT SERVICES A2
1014 INFRASTRUCTURE AND EQUIPMENT FUND A-140
1014 OPI0ID REMEDIATION AND ABATEMENT A-138
1018 EQUITY FUND SPF C-78
1018 INFRASTRUCTURE AND EQUIPMENT C-79
1018 OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS C-5
1019 EMPLOYEE APPEALS BOARD A-153
1020 COUNTY COMPTROLLER A7
1020 INFRASTRUCTURE AND EQUIPMENT FUND A4
1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-137
1021 INFRASTRUCTURE AND EQUIPMENT FUND A-142
1021 OFFICE OF THE CHIEF FINANCIAL OFFICER A-96
1021 SELF - INSURANCE FUND A-132
1022 CONTRACT COMPLIANCE A-122
1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS A-254
1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-213
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1027 EQUITY FUND A-216
1027 OFFICE OF ECONOMIC DEVELOPMENT A-187
1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER A127
1031 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-237
1031 INFRASTRUCTURE AND EQUIPMENT FUND A-241
1031 OFFICE OF ASSET MANAGEMENT A-222
1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-160
1032 DEPARTMENT OF HUMAN RESOURCES A-148
1032 INFRASTRUCTURE AND EQUIPMENT FUND A-161
1033 DEPARTMENT OF LABOR RELATIONS A-155
1040 ASSESSOR SPECIAL REVENUE FUND H-12
1040 COOK COUNTY ASSESSOR GIS FEE FUND H-16
1040 COUNTY ASSESSOR H-4
1040 ERRONEOUS HOMESTEAD EXEMPTION RECOVERY FUND H-13
1040 INFRASTRUCTURE AND EQUIPMENT FUND H-19
1050 AMERICAN RESCUE PLAN ACT (ARPA) FUND -10
1050 BOARD OF REVIEW -4
1050 INFRASTRUCTURE AND EQUIPMENT FUND -12
1060 COUNTY TREASURER K-2
1060 COUNTY TREASURER - TAX SALES AUTOMATION FUND K-7
1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-249
1070 COUNTY AUDITOR A-244
1080 OFFICE OF THE INDEPENDENT INSPECTOR GENERAL D-2
1081 FIRST DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-10
1082 SECOND DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-14
1083 THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-18
1084 FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-22
1085 FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-26
1086 SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-30
1087 SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-34
1088 EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-38
1089 NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-42
1090 TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-46
1091 ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-50
1092 TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-54
1093 THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-58
1094 FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-62
1095 FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-66
1096 SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-70
1097 SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-74

COOK COUNTY FISCAL YEAR 2024 - X1
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1110 COUNTY CLERK

1110 COUNTY CLERK - AUTOMATION FUND

1110 COUNTY CLERK - DOCUMENT STORAGE SYSTEM FUND
1110 COUNTY CLERK - ELECTIONS DIVISION FUND

1110 COUNTY CLERK - GIS FEE FUND

1110 COUNTY CLERK- RENTAL HOUSING SUPPORT FEE FUND
1110 INFRASTRUCTURE AND EQUIPMENT FUND

1160 BUILDING AND ZONING

1160 INFRASTRUCTURE AND EQUIPMENT FUND

1161 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1161 DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY
1161 ENVIRONMENTAL CONTROL SOLID WASTE FEE

1161 EQUITY FUND SPF

1161 INFRASTRUCTURE AND EQUIPMENT FUND

1170 ZONING BOARD OF APPEALS

1200 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1200 DEPARTMENT OF FACILITIES MANAGEMENT

1200 INFRASTRUCTURE AND EQUIPMENT FUND

1205 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1205 COVID-19 FEDERAL PROGRAMS

1205 EQUITY FUND

1205 JUSTICE ADVISORY COUNCIL

1210 INTERGOVERNMENTAL AGREEMENT/ETSB

1210 OFFICE OF THE SHERIFF

1210 PHARMACEUTICAL DISPOSAL FUND

1210 SHERIFF'S OPERATIONS STATE ASSET FORFEITURE
1210 SHERIFF'S WOMEN'S JUSTICE SERVICES

1210 ZABOROWSKI FUND

1214 INFRASTRUCTURE AND EQUIPMENT FUND

1214 SHERIFF'S ADMINISTRATION

1216 OFFICE OF PROFESSIONAL REVIEW, PROFESSIONAL INTEGRITY & SPECIAL INVESTIGATIONS
1217 INFORMATION TECHNOLOGY

1217 INFRASTRUCTURE AND EQUIPMENT FUND

1230 COURT SERVICES DIVISION

1231 DOC PROGRAM SERVICES FUND

1231 OPI0ID REMEDIATION AND ABATEMENT

1231 POLICE DEPARTMENT

1231 TRANSPORTATION FUND

1232 COMMUNITY CORRECTIONS DEPARTMENT

1232 TRANSPORTATION FUND
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1239 DEPARTMENT OF CORRECTIONS P-49
1239 TRANSPORTATION FUND P-71
1249 SHERIFF'S MERIT BOARD P-59
1250 AMERICAN RESCUE PLAN ACT (ARPA) FUND Q-23
1250 INFRASTRUCTURE AND EQUIPMENT FUND Q-27
1250 STATE'S ATTORNEY Q-7
1250 STATE'S ATTORNEY - NARCOTICS FORFEITURE Q-17
1250 STATE'S ATTORNEY - RECORDS AUTOMATION FUND Q-20
1250 TRANSPORTATION FUND Q-26
1259 MEDICAL EXAMINER A-42
1259 MEDICAL EXAMINER FEES A-55
1260 AMERICAN RESCUE PLAN ACT (ARPA) FUND 0-16
1260 INFRASTRUCTURE AND EQUIPMENT FUND 0-20
1260 PUBLIC DEFENDER 0-4
1260 TRANSPORTATION FUND 0-19
1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-66
1265 DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY A-47
1265 INFRASTRUCTURE AND EQUIPMENT FUND A-86
1280 ADULT PROBATION DEPARTMENT L-16
1280 INFRASTRUCTURE AND EQUIPMENT FUND L-72
1280 TRANSPORTATION FUND L-63
1300 JUDICIARY L-22
1300 TRANSPORTATION FUND L-64
1305 INFRASTRUCTURE AND EQUIPMENT FUND L-73
1305 PUBLIC GUARDIAN L-27
1310 ADULT PROBATION/PROBATION SERVICE FEE FUND L-69
1310 AMERICAN RESCUE PLAN ACT (ARPA) FUND L-59
1310 CIRCUIT COURT - ILLINOIS DISPUTE RESOLUTION FUND L-68
1310 INFRASTRUCTURE AND EQUIPMENT FUND L7
1310 MORTGAGE FORECLOSURE MEDIATION L-58
1310 OFFICE OF THE CHIEF JUDGE L7
1310 SOCIAL SERVICE/PROBATION AND COURT SERVICES FUND L-70
1310 TRANSPORTATION FUND L-62
1312 FORENSIC CLINICAL SERVICES L-34
1313 INFRASTRUCTURE AND EQUIPMENT FUND L-74
1313 SOCIAL SERVICE -39
1313 TRANSPORTATION FUND L-65
1326 INFRASTRUCTURE AND EQUIPMENT FUND L-75
1326 JUVENILE PROBATION AND COURT SERVICES L-45
1326 TRANSPORTATION FUND L-66

COOK COUNTY FISCAL YEAR 2024 - X1V
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1335 AMERICAN RESCUE PLAN ACT (ARPA) FUND M-21
1335 CLERK OF THE CIRCUIT COURT - ADMINISTRATION FUND M-15
1335 CLERK OF THE CIRCUIT COURT - AUTOMATION FUND M-26
1335 CLERK OF THE CIRCUIT COURT - DOCUMENT STORAGE FUND M-23
1335 CLERK OF THE CIRCUIT COURT - ELECTRONIC CITATION FUND M-18
1335 CLERK OF THE CIRCUIT COURT - OFFICE OF THE CLERK M-4
1335 INFRASTRUCTURE AND EQUIPMENT FUND M-29
1335 TRANSPORTATION FUND M-22
1390 PUBLIC ADMINISTRATOR N-2
1440 JUVENILE TEMPORARY DETENTION CENTER L-51
1440 TRANSPORTATION FUND L-67
1452 VETERANS ASSISTANCE COMMISSION F-2
1490 FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - CORPORATE R-3
1499 FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - PUBLIC SAFETY R-4
1500 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-69
1500 DEPARTMENT OF TRANSPORTATION AND HIGHWAYS A-52
1500 EQUITY FUND SPF A
1500 INFRASTRUCTURE AND EQUIPMENT FUND A-87
1500 MFT ILLINOIS FIRST (1ST) A-88
1500 MOTOR FUEL TAX A-72
1500 TOWNSHIP ROADS A-73
1510 ANIMAL CONTROL DEPARTMENT A-79
1525 BOARD OF ELECTION COMMISSIONERS B-2
1530 COOK COUNTY LAW LIBRARY A-74
1586 COOK COUNTY LAND BANK AUTHORITY E-2
1586 EQUITY FUND E-7
1586 INFRASTRUCTURE AND EQUIPMENT FUND E-8
1590 ANNUITY AND BENEFITS FUND A-143
1700 DEBT SERVICE: BOND AND INTEREST FUNDS A-144
4240 CERMAK HEALTH SERVICES OF COOK COUNTY G-23
4240 OPI0ID REMEDIATION AND ABATEMENT G-146
4241 AMERICAN RESCUE PLAN ACT (ARPA) FUND G-129
4241 HEALTH SERVICES - JTDC G-30
4890 AMERICAN RESCUE PLAN ACT (ARPA) FUND G-126
4890 EQUITY FUND SPF G-142
4890 HEALTH SYSTEM ADMINISTRATION G-10
4890 INFRASTRUCTURE AND EQUIPMENT FUND G-149
4890 LEAD POISONING PREVENTION FUND G-123
4890 OPI0ID REMEDIATION AND ABATEMENT G-143
4891 PROVIDENT HOSPITAL OF COOK COUNTY G-35
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4893 AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY

4893 AMERICAN RESCUE PLAN ACT (ARPA) FUND

4893 INFRASTRUCTURE AND EQUIPMENT FUND

4894 RUTH M. ROTHSTEIN CORE CENTER

4895 AMERICAN RESCUE PLAN ACT (ARPA) FUND

4895 DEPARTMENT OF PUBLIC HEALTH

4895 INFRASTRUCTURE AND EQUIPMENT FUND

4896 HEALTH PLAN SERVICES

4897 AMERICAN RESCUE PLAN ACT (ARPA) FUND

4897 INFRASTRUCTURE AND EQUIPMENT FUND

4897 JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY
4899 FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - HEALTH
AMERICAN RESCUE PLAN ACT (ARPA) FUND

EQUITY FUND SPF

INFRASTRUCTURE AND EQUIPMENT FUND

OPIOID REMEDIATION AND ABATEMENT FUND
TRANSPORTATION FUND
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ANNUAL APPROPRIATION BILL VOLUME 2 OFFICES UNDER THE PRESIDENT

COOK COUNTY
BOARD PRESIDENT

Toni Preckwinkle

Office of the

President H
FTE: 43 (+1)
[ I I I I I I I I 1
Department of Department of . . . Secretary to the
Bureau of . Bureau of Human Bureau of Bureau of Economic Bureau of Asset Administrative Human Rights and Justice Ad\{ISOl’V Office of the County Board of
. . Bureau of Finance . N Council Auditor .
Administration Resources Technology Development Management Hearings Ethics FTE: 26 (+3) FTE: 23 (0) Commissioners
FTE: 9 (0) FTE: 13 (+1) : : FTE: 12 (0)
Et::fif\i:i;:ilj; Office of Chief Department of Enterprise Office of Economic Office of Asset
Officer H Financial Officer [H Human Resources Technology Development Management
FTE: 52 (-2) FTE: 24(-3) FTE: 73 (+18) FTE: 209 (+2) FTE: 40 (+5) FTE: 42 (+10)
Department of b " t of Department of Department of
| | Environmentand || | ef?ae:/;?e ° Departmen.t of Labor Planning and Facilities
Sustainability FTE: 86 (2) i Relations Development Management
FTE: 45 (+7) : FTE: 22 (+3) FTE: 40 (+2) FTE: 525 (-4)

Medical Examiner
FTE: 118 (+2)

Risk Management
FTE: 27 (0)

Employee Appeals

— Board
FTE: O

Department of
Emergency

H Management and

Regional Security

FTE: 64 (+3)

Department of Budget
and Management
Services
FTE: 33 (0)

Department of

| | Transportation and
Highways

FTE: 345 (-2)

| | County Comptroller

FTE: 54 (0)

Department of
| | Animal and Rabies

Office of Contract

FTE: 26 (-3)

Control - Compliance
E:
FTE: 26 (-1.5) FTE:30(0)
Cook County Law Office of the Chief
— Library — Procurement Officer

FTE: 59 (0)

Department of
Building and Zoning
FTE: 45 (+1)

Zoning Board of
Appeals
FTE: 3 (0)
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BUREAU

BUREAU SUMMARY OF APPROPRIATIONS AND POSITIONS
BUREAU DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENTS

DEPARTMENT OVERVIEW

DEPARTMENT BUDGET
DISTRIBUTION BY APPROPRIATION CLASSIFICATION
PERSONAL SERVICES, SUMMARY OF POSITIONS
SUMMARY OF POSITIONS BY GRADE

OFFICES UNDER THE PRESIDENT

OFFICES UNDER THE PRESIDENT
1010 OFFICE OF THE PRESIDENT
1205 JUSTICE ADVISORY COUNCIL
1205 COVID-19 FEDERAL PROGRAMS
1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1205 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1010 EQUITY FUND
1205 EQUITY FUND
1010 INFRASTRUCTURE AND EQUIPMENT FUND
BUREAU OF ADMINISTRATION
1011 OFFICE OF CHIEF ADMINISTRATIVE OFFICER
1161 DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY
1259 MEDICAL EXAMINER
1265 DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY
1500 DEPARTMENT OF TRANSPORTATION AND HIGHWAYS
1259 MEDICAL EXAMINER FEES
1161 ENVIRONMENTAL CONTROL SOLID WASTE FEE
1011 PEG ACCESS SUPPORT FUND
1011 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1161 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1500 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1161 EQUITY FUND SPF
1500 EQUITY FUND SPF
1500 MOTOR FUEL TAX
1500 TOWNSHIP ROADS
1530 COOK COUNTY LAW LIBRARY
1510 ANIMAL CONTROL DEPARTMENT
1011 INFRASTRUCTURE AND EQUIPMENT FUND

OFFICES UNDER THE PRESIDENT

Al
A-4
A9

A-14
A-15
A-18
A-21
A-22
A-23
A-25
A-32
A-37
A-42
A-47
A-52
A-55
A-56
A-59
A-60
A-63
A-66
A-69
A-70
AN
A-72
A-73
A-74
A79
A-84
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1161 INFRASTRUCTURE AND EQUIPMENT FUND A-85
1265 INFRASTRUCTURE AND EQUIPMENT FUND A-86
1500 INFRASTRUCTURE AND EQUIPMENT FUND A-87
1500 MFT ILLINOIS FIRST (1ST) A-88

BUREAU OF FINANCE A-93
1021 OFFICE OF THE CHIEF FINANCIAL OFFICER A-96
1007 REVENUE A-101
1008 RISK MANAGEMENT A-107
1014 BUDGET & MANAGEMENT SERVICES A2
1020 COUNTY COMPTROLLER AT17
1022 CONTRACT COMPLIANCE A-122
1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER A127
1021 SELF - INSURANCE FUND A-132
1007 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-133
1014 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-136
1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-137
1014 OPIOID REMEDIATION AND ABATEMENT A-138
1007 INFRASTRUCTURE AND EQUIPMENT FUND A-139
1014 INFRASTRUCTURE AND EQUIPMENT FUND A-140
1020 INFRASTRUCTURE AND EQUIPMENT FUND A4
1021 INFRASTRUCTURE AND EQUIPMENT FUND A-142
1590 ANNUITY AND BENEFITS FUND A-143
1700 DEBT SERVICE: BOND AND INTEREST FUNDS A-144

BUREAU OF HUMAN RESOURCES A-145
1032 DEPARTMENT OF HUMAN RESOURCES A-148
1019 EMPLOYEE APPEALS BOARD A-153
1033 DEPARTMENT OF LABOR RELATIONS A-155
1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-160
1032 INFRASTRUCTURE AND EQUIPMENT FUND A-161

BUREAU OF TECHNOLOGY A-163
1009 ENTERPRISE TECHNOLOGY A-166
1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS) A175
1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-178
1009 INFRASTRUCTURE AND EQUIPMENT FUND A-181

BUREAU OF ECONOMIC DEVELOPMENT A-183
1027 OFFICE OF ECONOMIC DEVELOPMENT A-187
1013 PLANNING AND DEVELOPMENT A-193
1160 BUILDING AND ZONING A-198
1170 ZONING BOARD OF APPEALS A-203
1013 HUD SECTION 108 LOAN PROGRAM A-208

1013 COVID-19 FEDERAL PROGRAMS A-209
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1013 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1027 EQUITY FUND

1013 INFRASTRUCTURE AND EQUIPMENT FUND

1160 INFRASTRUCTURE AND EQUIPMENT FUND
BUREAU OF ASSET MANAGEMENT

1031 OFFICE OF ASSET MANAGEMENT

1200 DEPARTMENT OF FACILITIES MANAGEMENT

1031 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1200 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1031 INFRASTRUCTURE AND EQUIPMENT FUND

1200 INFRASTRUCTURE AND EQUIPMENT FUND
COUNTY AUDITOR

1070 COUNTY AUDITOR

1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND
ADMINISTRATIVE HEARINGS

1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS
HUMAN RIGHTS AND ETHICS

1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

1002 EQUITY FUND SPF

COOK COUNTY FISCAL YEAR 2024 -
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SUMMARY OF APPROPRIATIONS

OFFICES UNDER THE PRESIDENT

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1010-Office of the President 6,194,664 7,201,972 7,201,972 1,007,308
Corporate Fund Total $6,194,664 $7,201,972 $7,201,972 $1,007,308
Public Safety Fund

1205-Justice Advisory Council 1,396,471 2,871,457 2,871,457 1,474,986
Public Safety Fund Total $1,396,471 $2,871,457 $2,871,457 $1,474,986
General Funds Total $7,591,135 $10,073,429 $10,073,429  $2,482,294
Special Purpose Funds

11284-COVID-19 Federal Programs - 20,002,354 20,002,354 20,002,354

11286-American Rescue Plan Act (ARPA) Fund 45,849,517 42,062,071 42,062,071 (3,787,446)

11287-Equity Fund SPF 12,680,697 77,654,913 77,654,913 64,974,216

11601-Infrastructure and equipment fund - 36,533 36,533 36,533
Special Purpose Funds Total $58,530,214 $139,755,871 $139,755,871 $81,225,657
Restricted

G53866-Gra_1nt 2020 JAC Innov Reentry Initiat: Bldg Sys Cap & Test 1,850,000 462,500 462,500 (1,387,500)

Strat to Recid

G54041-Grant 2021 JAC R3 - Suburban Services - 600,000 600,000 600,000

G54335-Grant 2021 JAC SJC Racial Equity Cohort 250,000 122,650 122,650 (127,350)

G54374-Grant 2021 JAC Justice Assistance Grant 513,256 531,256 531,256 18,000
Restricted Total $2,613,256 $1,716,406 $1,716,406 $(896,850)
Total Appropriations $68,734,604 $151,545,706 $151,545,706 $82,811,102
SUMMARY OF POSITIONS

Department and Title 2023 A_p_proved 2024 2024 PresidJen.t's Difference

Positions Department Request Recc Jation

Corporate Fund

1010-Office of the President 42.0 43.0 43.0 1.0
Corporate Fund Total 42.0 43.0 43.0 1.0
Public Safety Fund

1205-Justice Advisory Council 14.0 29.0 29.0 15.0
Public Safety Fund Total 14.0 29.0 29.0 15.0
General Funds 56.0 72.0 72.0 16.0
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund 13.0 1.0 1.0 (12.0)
Special Purpose Funds Total 13.0 1.0 1.0 (12.0)
Special Revenue Fund Total 13.0 1.0 1.0 (12.0)
Total Positions 69.0 73.0 73.0 4.0

COOK COUNTY FISCAL YEAR 2024 A-1
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 5,610,620 7,217,686 7,217,686 1,607,066

501510-Mandatory Medicare Cost 86,047 110,191 110,191 24,144

501585-Insurance Benefits 578,214 619,279 619,279 41,064

501765-Professional Develop/Fees 127,000 155,120 155,120 28,120

501835-Transportation and Travel Expenses 45,250 72,930 72,930 27,680
Personal Services Total $6,447,132 $8,175,206 $8,175,206 $1,728,074
Contractual Service

520149-Communication Services 28,886 43,643 43,643 14,757

520259-Postage 400 400 400 -

520485-Graphics and Reproduction Services 6,000 12,000 12,000 6,000

520825-Professional Services 950,000 1,640,000 1,640,000 690,000

521300-Special or Coop Programs 12,584 - - (12,584)
Contractual Service Total $997,870 $1,696,043 $1,696,043 $698,173
Supplies & Materials

530005-Food Supplies 1,500 1,000 1,000 (500)

530600-Office Supplies 14,800 18,000 18,000 3,200

530635-Books, Periodicals and Publish 16,263 17,822 17,822 1,559
Supplies & Materials Total $32,563 $36,822 $36,822 $4,259
Operations & Maintenance

540129-Maintenance and Subscription Services 14,288 20,914 20,914 6,626

540345-Property Maintenance and Operations 72,563 91,725 91,725 19,162
Operations & Maintenance Total $86,851 $112,639 $112,639 $25,788
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 11,719 12,719 12,719 1,000
Rental & Leasing Total $11,719 $12,719 $12,719 $1,000
Contingencies & Special Purpose

580235-Public Programs and Events 15,000 40,000 40,000 25,000
Contingencies & Special Purpose Total $15,000 $40,000 $40,000 $25,000
Operating Funds Total $7,591,135 $10,073,429 $10,073,429 $2,482,294

COOK COUNTY FISCAL YEAR 2024 - A-2
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

OFFICES UNDER THE PRESIDENT

SPECIAL PURPOSE FUNDS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 941,266 78,605 78,605 (862,661)

501225-Planned Benefit Adjustment 123,213 10,289 10,289 (112,924)

501510-Mandatory Medicare Cost 12,158 1,140 1,140 (11,018)

501540-Worker's Compensation 14,119 1,179 1,179 (12,940)

501585-Insurance Benefits 265,817 22,799 22,799 (243,018)

501765-Professional Develop/Fees - 12,934 12,934 12,934

501835-Transportation and Travel Expenses - 7,500 7,500 7,500
Personal Services Total $1,356,574 $134,446 $134,446 $(1,222,128)
Contractual Service

520825-Professional Services 1,352,108 57,412,000 57,412,000 56,059,892

521300-Special or Coop Programs 18,000,000 15,000,000 15,000,000 (3,000,000)
Contractual Service Total $19,352,108 $72,412,000 $72,412,000 $53,059,892
Supplies & Materials

530600-Office Supplies - 5,000 5,000 5,000
Supplies & Materials Total - $5,000 $5,000 $5,000
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies - 36,533 36,533 36,533
Capital Equipment and Improvements Total - $36,533 $36,533 $36,533
Contingencies & Special Purpose

580050-Cook County Administration 6,355 7,860 7,860 1,505

580165-Grant Disbursements 67,134,480 83,517,119 83,517,119 16,382,639

580235-Public Programs and Events - 240,000 240,000 240,000

580419-Appropriation Transfer (29,319,303) (16,597,087) (16,597,087) 12,722,216
Contingencies & Special Purpose Total $37,821,532 $67,167,892 $67,167,892 $29,346,360
Operating Funds Total $58,530,214 $139,755,871 $139,755,871 $81,225,657

COOK COUNTY

FISCAL YEAR

2024 - A-3
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1010 OFFICE OF THE PRESIDENT

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The President of the Cook County Board of Commissioners is the Chief Executive Officer of Cook County. The President oversees the
Offices Under the President and is charged with presenting a balanced budget to the Board of Commissioners.

MANDATES

Mandated by Chapter 2, Article Il of the Cook County Code of Ordinances.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Cook County Medical Debt Relief Initiative (MDRI) has been a
successful and game-changing program for many residents. Currently,
the program is on target to retire over $250M in medical debt this
calendar year. MDRI has been operational since the fall of 2022, and to
date, purchased medical debt from two healthcare providers totaling
approximately $80M for eligible residents in Cook County. MDRI is a
signature ARPA program and one of the transforming pieces in President
Preckwinkle’s administration.

COOK COUNTY

FISCAL

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

POLICY ROADMAP 2024-2027

The Policy Roadmap is the county’s strategic plan, which outlines a
framework for its policy and program priorities. The new roadmap, to be
released in December, reaffirms the county’s commitment to advancing
racial equity and implementing strategies that support communities in
being healthy, vital, sustainable, connected, and safe and thriving.

PROPERTY ASSESSMENT AND TAX WORKING GROUP

Cook County Property Tax stakeholders and their staff will collaborate on
identifying and alleviating operational challenges within the property
tax system. A working group will engage researchers in studying oppor-
tunities and developing workstreams for reform. The shared goal is to
ensure that the property assessment and tax system produces predict-
able, accurate, fair, and equitable results in a timely and efficient manner.

EQUITY IN GRANTMAKING

An Equity Fund Taskforce recommendation was advanced to reduce
barriers for community-based organizations to become recipients of
county grants. This initiative will identify best practices and encourage
OUP to help organizations build capacity and access funding opportuni-
ties. These practices include providing grants, advance payment options,
coaching support, and a shortened application process.

YEAR 2024 - A-4
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BUDGET HIGHLIGHTS

1010 OFFICE OF THE PRESIDENT

Appropriations ($ thousands)

® The President's Office will continue prioritizing the filling of  corporate Fund

existing vacancies to support the FY2024 policy and operational

goals, including its ARPA and Equity Fund Initiatives.

COOK COUNTY

AN Aaozgffl AQ%L(::: Adozgotze::i necomme:3::
3,602 4,376 6,195 7,202
Special Purpose Funds - 40,133 13,068 56,340
Total Funds $3,602 $44,509 $19,263 $63,542
Expenditures by Type
Personnel 3,032 4,106 5,253 5,628
Non Personnel 570 40,403 14,010 57,914
Total Funds $3,602 $44,509 $19,263 $63,542
FTE Positions 24.0 32.0 43.0 44.0
FISCAL YEAR 2024 A-5
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 4,449,054 4,751,180 4,751,180 302,126

501510-Mandatory Medicare Cost 68,140 73,241 73,241 5,101

501585-Insurance Benefits 414,699 471,291 471,291 56,591

501765-Professional Develop/Fees 120,000 142,620 142,620 22,620

501835-Transportation and Travel Expenses 45,000 54,930 54,930 9,930
Personal Services Total $5,096,894 $5,493,262 $5,493,262 $396,368
Contractual Service

520149-Communication Services 21,818 30,705 30,705 8,887

520259-Postage 400 400 400 -

520485-Graphics and Reproduction Services 5,000 10,000 10,000 5,000

520825-Professional Services 950,000 1,575,000 1,575,000 625,000

521300-Special or Coop Programs 12,584 - - (12,584)
Contractual Service Total $989,802 $1,616,105 $1,616,105 $626,303
Supplies & Materials

530600-Office Supplies 10,000 10,000 10,000 -

530635-Books, Periodicals and Publish 15,789 17,217 17,217 1,428
Supplies & Materials Total $25,789 $27,217 $27,217 $1,428
Operations & Maintenance

540129-Maintenance and Subscription Services 9,673 14,692 14,692 5,019

540345-Property Maintenance and Operations 46,810 - - (46,810)
Operations & Maintenance Total $56,483 $14,692 $14,692 $(41,791)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 10,696 10,696 10,696 -
Rental & Leasing Total $10,696 $10,696 $10,696 -
Contingencies & Special Purpose

580235-Public Programs and Events 15,000 40,000 40,000 25,000
Contingencies & Special Purpose Total $15,000 $40,000 $40,000 $25,000
Operating Funds Total $6,194,664 $7,201,972 $7,201,972 $1,007,308

COOK COUNTY FISCAL YEAR 2024 - A-6



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ]U]U []|I|I|CE []HHE PRES|DENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

9277-Director of Digital Equity 24 1.0 116,438 1.0 123,221 1.0 123,221

1.0 $116,438 1.0 $123,221 1.0 $123,221

15540-Legal and Legislative Affairs

0051-Administrative Assistant V 20 1.0 83,084 1.0 89,698 1.0 89,698
0619-Legislative Coordinator I 22 2.0 189,482 2.0 195,101 2.0 195,101
0620-Legislative Coordinator | 20 1.0 80,943 1.0 79,048 1.0 79,048
4702-Special Legal Counsel 24 1.0 212,982 1.0 225,390 1.0 225,390
5213-Asst Special Legal Counsel 24 1.0 115,223 1.0 121,935 1.0 121,935
5234-Special Asst for Governmental & Legislative Affairs 24 1.0 111,106 1.0 117,579 1.0 117,579
6242-Dir of Govern Leg Affairs 24 1.0 133,455 1.0 141,230 1.0 141,230
7089-FOIA Officer 18 1.0 75,956 1.0 79,401 1.0 79,401

9.0 $1,002,232 9.0 $1,049,383 9.0 $1,049,383

16895-Office of the President

0013-Pres Board of County Commissio S 1.0 187,000 1.0 192,610 1.0 192,610
0048-Administrative Assistant Il 16 1.0 48,645 1.0 62,845 1.0 62,845
0253-Business Manager Il 22 1.0 90,284 1.0 89,995 1.0 89,995
1031-Special Assistant 24 0.0 1 - - - -
4770-Chief of Staff 24 1.0 220,144 1.0 232,969 1.0 232,969
4771-Deputy Chief of Staff 24 4.0 642,135 5.0 836,807 5.0 836,807
5574-Project Manager 22 1.0 103,915 1.0 108,628 1.0 108,628
6236-Aide to the President 22 1.0 112,172 1.0 121,098 1.0 121,098
6237-Aide to the Chief of Staff 22 1.0 95,853 1.0 89,995 1.0 89,995
6238-Aide to the Dep Chf of Staff 20 1.0 76,886 1.0 83,009 1.0 83,009
8614-Data Analyst 18 1.0 70,290 1.0 73,478 1.0 73,478
8757-Dir of Equity & Inclusion 24 1.0 124,842 1.0 132,114 1.0 132,114
8758-Director of Policy 24 1.0 120,762 1.0 127,339 1.0 127,339
9999-TEMPORARY EMPLOYEES 24 2.0 184,694 3.0 312,124 3.0 312,124
9187-Director of Property Assessment & Tax Policy 24 1.0 145,294 1.0 153,758 1.0 153,758
9397-Director of Administration - President's Office 24 1.0 115,057 1.0 121,759 1.0 121,759
9365-Racial Equity Coordinator 20 1.0 66,269 1.0 75,956 1.0 75,956
9429-Aide to the Deputy Chief of Staff (Comms/IGA) 21 1.0 76,201 1.0 79,128 1.0 79,128
9469-Policy Analyst 21 2.0 168,962 2.0 179,415 2.0 179,415
9584-Tax Policy Analyst 22 1.0 80,101 1.0 86,478 1.0 86,478

24.0 $2,729,506 26.0 $3,159,506 26.0 $3,159,506
18350-Public Affairs

0050-Administrative Assistant IV 18 0.0 1 - - - -
0293-Administrative Analyst IlI 21 1.0 75,644 1.0 77,099 1.0 77,099
0854-Public Information Officer 20 2.0 178,035 2.0 183,157 2.0 183,157
4701-Dep Dir of Comm & Pub Affairs 24 1.0 104,820 1.0 110,926 1.0 110,926
5588-Dir of Comm and Pub Affrs 24 1.0 159,783 - - - -
5714-Press Secretary 23 1.0 111,304 1.0 120,159 1.0 120,159
6243-Director of External Affairs 24 1.0 125,532 1.0 127,275 1.0 127,275
8655-Policy Analyst 20 0.0 1 - - - -
9999-TEMPORARY EMPLOYEES 24 1.0 96,030 1.0 100,385 1.0 100,385
8.0 $851,150 7.0 $719,001 7.0 $719,001

Total Salaries and Positions 42.0 $4,699,326 43.0  $5,051,111 43.0 $5,051,111
Turnover Adjustment - (250,272) - (299,930) - (299,930)
Operating Fund Totals 42.0 $4,449,054 43.0 $4,751,180 43.0 $4,751,180
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1010 OFFICE OF THE PRESIDENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's

Approved & Adopted Department Req R dation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
16 1.0 48,645 1.0 62,845 1.0 62,845
18 2.0 146,247 2.0 152,879 2.0 152,879
20 6.0 485,218 6.0 510,869 6.0 510,869
21 4.0 320,807 4.0 335,642 4.0 335,642
22 7.0 671,807 7.0 691,296 7.0 691,296
23 1.0 111,304 1.0 120,159 1.0 120,159
24 20.0 2,728,298 21.0 2,984,811 21.0 2,984,811
S 1.0 187,000 1.0 192,610 1.0 192,610
Total Salaries and Positions 42.0 $4,699,326 43.0 $5,051,111 43.0 $5,051,111
Turnover Adjustment - $(250,272) - $(299,930) - $(299,930)

Operating Funds Total

42.0 $4,449,054 43.0 $4,751,180 43.0 $4,751,180

COOK COUNTY

FISCAL

YEAR 2024 - A-8



Go to Table of Contents

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1205 JUSTICE ADVISORY COUNCIL

Promote equitable, human-centered, community-driven justice system innovation and practice through rigorous stakeholder
engagement, policy work, service coordination, and grantmaking that increases community safety and reduces reliance on

incarceration.

MANDATES

Operates consistent with state and county mandates to effect improvement of the administration of justice, 55 ILCS 5-18, State Statute; Sec. 2-473

County Ordinance.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Continued expansion of the JAC grant portfolio to include a cohort
of approximately 150 organizations focused on communities across
the county experiencing the highest concentrations of gun violence.
Continued expansion of services to people returning to community
from detention, jail, or prison, with reentry services, including housing
and basic needs assistance combined with holistic supports. New grant
opportunities established in survivor-centered recovery and support
services for those experiencing domestic, gender-based, or intimate
partner violence or gun violence. Community engagement work includes
successful demonstration of nationally recognized initiative bringing
residents with lived experience of the impacts of violence and incarcera-
tion together with system personnel on a co-learning fellowship facili-
tated by nationally recognized and local subject matter experts focused
on identifying and addressing racial disparity in the County criminal legal
system. Through ongoing collaboration with counterpart agencies within
State and City governments, established significant pass-thru grant
investments in violence prevention organizations as well as coordinated
investments to support capacity building and sustainability of existing
and emerging service providers in the Community Violence Intervention
(CVI) Ecosystem. Successful and ongoing contribution to implementation
of historic reforms of the criminal pretrial system.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES AND
GOALS

Expand JAC's grantmaking and management both in personnel and avail-
able grant funding to fully participate in, support, and assess commu-
nity-based violence prevention and reduction and re-entry services for
individuals returning from incarceration. Build on community engage-
ment strategies and grantee network with participatory processes that
shape investment strategies and legislative initiatives, and with a focus
on identifying disparities and advancing racial equity and justice system
reform. Provide comprehensive public-facing information, evaluative data
and related metrics, education, and awareness of criminal justice reform
efforts to community stakeholders and residents. Lead and sustain
successful interagency, intergovernmental, and civic collaboration in
support of criminal pretrial system and juvenile justice system reform.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent of grantee sites visited by JAC staff 5% 20% 80% 100% 100%
Percent of staff time devoted to legislative initiatives 5.2% 6.0% 5% 5% 5%
Percent of staff time devoted to administrative reform initiatives 11.5% 11.6% 10% 10% 10%
COOK COUNTY FISCAL YEAR 2024 - A-9
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1205 JUSTICE ADVISORY COUNCIL

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

Fund Category

2021

2022

2023

2024

Adopted Adopted Adopted Recommended
® The operating budget is primarily personnel cost with 98%  Pubic Safey Fund 1027 1,253 1,39 2871
. . Special Purpose Funds - 14,575 45,462 83,416
being allocated to salary and fringe. Grants 1,931 2,506 2613 1716
Total Funds $2,958 $18,334 $49,472 $88,004
B Grant budget complements and supplements expansive by Type
- Personnel 1,013 1,228 2,551 2,682
federally funded portfolio in FY24, Non Personnel 1,945 17,107 46,921 85,322
Total Funds $2,958 $18,334 $49,472 $88,004
FTE Positions 11.0 14.0 26.0 29.0
Program Description PP el o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 7.0 696,622 21.0 1,899,221
functions.
33915-Policy Advises on public safety legislative and policy agenda. 2.0 252,890 2.0 440,700
33916-Grants Administration Oversees Cook County and external public safety grant portfolio to 5.0 446,958 6.0 531,535
ensure fiscal and program compliance.
39001-JAC Violence Prevention Grants Services and related initiatives focused on addressing community - 4,850,455 - 12,500,000
and individual violence and its impact, particularly as experienced
by people involved with the criminal justice system.
39004-JAC Returning Residents Grants Services and related initiatives focused on identifying and meeting - - - 15,000,000
basic safety and wellness needs for individuals involved with the
criminal justice system who are returning to community from secure
facilities or other institutional settings.
39011-Equitable Community Outreach The Department of Environment and Sustainability will work with - - - 200,000
the Center for Neighborhood Technology to create and manage a
Community Advisory Committee for development of the County's
environmental justice policy and use this effort as a pilot for
engagement and compensation of community members.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 11.0 1,127,033 - -
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
62642-ARPA - Violence Prevention Supports the expansion of community-based services supporting - 28,333,333 - 26,333,333
Portfolio justice-involved adults and youth, and those at high risk of
experiencing violence as either a victim or perpetrator.
gtm;ﬁ?\sgIéf’:égg\;ﬁ:?:;ngnfgr Suppoﬁs Iggal, meqta! health, and rapid housing resources for ) 2,500,000 ) 1,250,000
Survivors domestic violence victims and survivors.
65842-ARPA - Supporting Education  Provides funding for case management, educational services, 1.0 630,242 - 352,416
and Employment Development (SEED) trauma-informed and cognitive behavioral interventions, job
readiness training and placement, supported employment, and
restorative justice activities.
66174-ARPA - Housing for Justice Provides vouchers for rental assistance and wrap-around services - 7,271,209 - 7,277,679
Involved Individuals for returning residents and those involved in the justice system,
including counseling and employment support.
66464-ARPA - Justice Reinvestment  Analyzes historic budgets of Cook County criminal justice agencies - 750,000 - 500,000
Plan to facilitate the implementation of a plan to identify and increase
community investments.
20201-ARPA IDHS CFDA # 21.027 Grant disbursements targeting organizations that provide services - - - 20,002,354
SFY 2024 proven effective for reducing violence funded by IDHS
Grants Federal, State, and Private agencies appropriated grant funds that - 2,613,256 - 1,716,406
support various programs and services
Total 26.0 $49,471,999 29.0 $88,003,645
COOK COUNTY FISCAL YEAR 2024 A-10
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1205 JUSTICE ADVISORY COUNCIL

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,161,566 2,466,505 2,466,505 1,304,940

501510-Mandatory Medicare Cost 17,907 36,950 36,950 19,043

501585-Insurance Benefits 163,515 147,988 147,988 (15,527)

501765-Professional Develop/Fees 7,000 12,500 12,500 5,500

501835-Transportation and Travel Expenses 250 18,000 18,000 17,750
Personal Services Total $1,350,238 $2,681,944 $2,681,944 $1,331,706
Contractual Service

520149-Communication Services 7,068 12,938 12,938 5,870

520485-Graphics and Reproduction Services 1,000 2,000 2,000 1,000

520825-Professional Services - 65,000 65,000 65,000
Contractual Service Total $8,068 $79,938 $79,938 $71,870
Supplies & Materials

530005-Food Supplies 1,500 1,000 1,000 (500)

530600-Office Supplies 4,800 8,000 8,000 3,200

530635-Books, Periodicals and Publish 474 605 605 131
Supplies & Materials Total $6,774 $9,605 $9,605 $2,831
Operations & Maintenance

540129-Maintenance and Subscription Services 4,615 6,222 6,222 1,607

540345-Property Maintenance and Operations 25,753 91,725 91,725 65,972
Operations & Maintenance Total $30,368 $97,947 $97,947 $67,579
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 1,023 2,023 2,023 1,000
Rental & Leasing Total $1,023 $2,023 $2,023 $1,000
Operating Funds Total $1,396,471 $2,871,457 $2,871,457 $1,474,986

COOK COUNTY FISCAL YEAR 2024 - A-11



1205 JUSTICE ADVISORY COUNCIL EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0112-Dir of Financial Control IlI 23 - - 1.0 115,458 1.0 115,458
0263-Director 24 1.0 142,340 1.0 150,632 1.0 150,632
0854-Public Information Officer 20 1.0 82,989 1.0 89,596 1.0 89,596
5205-Deputy Director 24 1.0 126,057 1.0 133,400 1.0 133,400
5207-Assistant Deputy Director 23 - - 1.0 89,103 1.0 89,103
5819-Executive Assistant Il 22 1.0 85,514 1.0 85,973 1.0 85,973
6379-Data Analyst 20 1.0 66,269 1.0 70,131 1.0 70,131
6478-Grant Monitor 20 - - 3.0 221,201 3.0 221,201
8755-Commty Engagement Coordinator 24 1.0 67,944 1.0 71,902 1.0 71,902
9094-Service Coordinator - JAC 18 1.0 57,251 1.0 61,807 1.0 61,807
9469-Policy Analyst 21 - - 20 154,199 20 154,199
9478-Reentry Services Specialist 17 - - 2.0 108,759 2.0 108,759
9477-Reentry Services Manager 21 - - 1.0 97,958 1.0 97,958
9513-Data and Research Director 24 - - 1.0 120,909 1.0 120,909
9472-Financial Administrative Specialist 21 - - 2.0 154,199 2.0 154,199
9550-Assistant Grants Management Director 23 - - 1.0 108,303 1.0 108,303
7.0 $628,364 21.0 $1,833,531 21.0 $1,833,531
33915-Policy
0619-Legislative Coordinator 11 22 1.0 80,101 1.0 89,995 1.0 89,995
6043-Director of Policy 24 1.0 114,037 1.0 120,681 1.0 120,681
2.0 $194,138 2.0 $210,676 2.0 $210,676
33916-Grants Administration
6478-Grant Monitor 20 4.0 288,940 4.0 306,297 4.0 306,297
9473-Grants Management Director 23 1.0 123,525 1.0 120,681 1.0 120,681
9472-Financial Administrative Specialist 21 - - 1.0 77,099 1.0 77,099
5.0 $412,465 6.0 $504,077 6.0 $504,077
Total Salaries and Positions 14.0 $1,234,967 29.0 $2,548,284 29.0 $2,548,284
Turnover Adjustment - (73,402) - (81,779) - (81,779)
Operating Fund Totals 14.0 $1,161,566 29.0 $2,466,505 29.0 $2,466,505
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
17 - - 2.0 108,759 2.0 108,759
18 1.0 57,251 1.0 61,807 1.0 61,807
20 6.0 438,198 9.0 687,225 9.0 687,225
21 - - 6.0 483,455 6.0 483,455
22 2.0 165,615 2.0 175,969 2.0 175,969
23 1.0 123,525 4.0 433,546 4.0 433,546
24 4.0 450,378 5.0 597,524 5.0 597,524
Total Salaries and Positions 14.0 $1,234,967 29.0 $2,548,284 29.0 $2,548,284
Turnover Adjustment - $(73,402) - $(81,779) - $(81,779)
Operating Funds Total 14.0 $1,161,566 29.0 $2,466,505 29.0 $2,466,505

COOK COUNTY FISCAL YEAR 2024 - A-13



1205 COVID-19 FEDERAL PROGRAMS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contingencies & Special Purpose
580165-Grant Disbursements 20,002,354 20,002,354 20,002,354
Contingencies & Special Purpose Total - $20,002,354 $20,002,354 $20,002,354
Operating Funds Total - $20,002,354 $20,002,354 $20,002,354

COOK COUNTY

FISCAL YEAR 2024 - A-14



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 115,000 78,605 78,605 (36,395)
501225-Planned Benefit Adjustment 15,054 10,289 10,289 (4,765)
501510-Mandatory Medicare Cost 1,668 1,140 1,140 (528)
501540-Worker's Compensation 1,725 1,179 1,179 (546)
501585-Insurance Benefits 22,207 22,799 22,799 592
501765-Professional Develop/Fees - 12,934 12,934 12,934
501835-Transportation and Travel Expenses - 7,500 7,500 7,500
Personal Services Total $155,654 $134,446 $134,446 $(21,208)
Contractual Service
520825-Professional Services - 400,000 400,000 400,000
Contractual Service Total - $400,000 $400,000 $400,000
Supplies & Materials
530600-Office Supplies - 5,000 5,000 5,000
Supplies & Materials Total - $5,000 $5,000 $5,000
Contingencies & Special Purpose
580050-Cook County Administration - 7,860 7,860 7,860
580165-Grant Disbursements 5,082,046 5,801,337 5,801,337 719,291
Contingencies & Special Purpose Total $5,082,046 $5,809,197 $5,809,197 $727,151
Operating Funds Total $5,237,700 $6,348,643 $6,348,643 $1,110,943
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1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

60162-ARPA - Revenue Loss

9999-TEMPORARY EMPLOYEES 24 1.0 115,000 - -
1.0 $115,000 - $0 - $0

66064-ARPA - Digital Equity Planning
9999-TEMPORARY EMPLOYEES 24 - - 1.0 78,605 1.0 78,605
- $0 1.0 $78,605 1.0 $78,605
Total Salaries and Positions 1.0 $115,000 1.0 $78,605 1.0 $78,605
Operating Fund Totals 1.0 $115,000 1.0 $78,605 1.0 $78,605
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2023 2024 2024 President's
Approved & Adopted Department Req Recc dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 1.0 115,000 1.0 78,605 1.0 78,605
Total Salaries and Positions 1.0 $115,000 1.0 $78,605 1.0 $78,605
Operating Funds Total 1.0 $115,000 1.0 $78,605 1.0 $78,605

COOK COUNTY

FISCAL
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1205 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 826,266 - - (826,266)
501225-Planned Benefit Adjustment 108,159 - - (108,159)
501510-Mandatory Medicare Cost 10,491 - - (10,491)
501540-Worker's Compensation 12,394 - - (12,394)
501585-Insurance Benefits 243,610 - - (243,610)
Personal Services Total $1,200,920 - - $(1,200,920)
Contractual Service
520825-Professional Services 900,000 500,000 500,000 (400,000)
Contractual Service Total $900,000 $500,000 $500,000 $(400,000)
Contingencies & Special Purpose
580050-Cook County Administration 6,355 - - (6,355)
580165-Grant Disbursements 38,504,542 35,213,428 35,213,428 (3,291,114)
Contingencies & Special Purpose Total $38,510,897 $35,213,428 $35,213,428 $(3,297,469)
Operating Funds Total $40,611,817 $35,713,428 $35,713,428 $(4,898,389)

COOK COUNTY FISCAL YEAR 2024 - A-18
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1205 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 Approved & 2024 Department 2024 President's
Job Code/Title Grade Adopted Request Recommendation
FTE Pos.  Salaries FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0112-Dir of Financial Control Il 23 1.0 84,198 - - -
6478-Grant Monitor 20 3.0 198,806 - - -
9478-Reentry Services Specialist 17 2.0 102,773 - - -
9479-Violence Prevention Program Specialist 19 2.0 132,538 - - -
9477-Reentry Services Manager 21 1.0 80,101 - - -
9513-Data and Research Director 24 1.0 80,102 - - -
9550-Assistant Grants Management Director 23 1.0 84,198 - - -
11.0 $762,716 - - -
65842-ARPA - Supporting Education and Employment Development (SEED)
9999-TEMPORARY EMPLOYEES 24 1.0 63,550 - - -
1.0  $63,550 - - -
Total Salaries and Positions 12.0 $826,266 0.0 0.0
Operating Fund Totals 12.0 $826,266 0.0 0.0
COOK COUNTY FISCAL YEAR 20214 A-19



1205 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department R Ri ion

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
17 2.0 102,773
19 2.0 132,538
20 3.0 198,806
21 1.0 80,101
23 2.0 168,397
24 2.0 143,652
Total Salaries and Positions 12.0 $826,266
Operating Funds Total 12.0 $826,266

COOK COUNTY FISCAL YEAR 2024 - A-20
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1010 EQUITY FUND

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services - 51,512,000 51,512,000 51,512,000

521300-Special or Coop Programs 18,000,000 15,000,000 15,000,000 (3,000,000)
Contractual Service Total $18,000,000 $66,512,000 $66,512,000 $48,512,000
Contingencies & Special Purpose

580235-Public Programs and Events - 40,000 40,000 40,000

580419-Appropriation Transfer (10,169,758) (16,597,087) (16,597,087) (6,427,329)
Contingencies & Special Purpose Total $(10,169,758) $(16,557,087) $(16,557,087) $(6,387,329)
Operating Funds Total $7,830,242 $49,954,913 $49,954,913 $42,124,671

COOK COUNTY

FISCAL YEAR
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1205 EQUITY FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 452,108 5,000,000 5,000,000 4,547,892
Contractual Service Total $452,108 $5,000,000 $5,000,000 $4,547,892
Contingencies & Special Purpose

580165-Grant Disbursements 23,547,892 22,500,000 22,500,000 (1,047,892)

580235-Public Programs and Events - 200,000 200,000 200,000

580419-Appropriation Transfer (19,149,545) - - 19,149,545
Contingencies & Special Purpose Total $4,398,347 $22,700,000 $22,700,000 $18,301,653
Operating Funds Total $4,850,455 $27,700,000 $27,700,000 $22,849,545
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 36,533 36,533 36,533
Capital Equipment and Improvements Total - $36,533 $36,533 $36,533
Operating Funds Total - $36,533 $36,533 $36,533
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU UFADM|N|STHAT|UN

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1011-Office of Chief Admin Officer 5,219,452 4,668,477 4,668,477 (550,974)

1161-Department of Environment and Sustainability 2,434,384 2,786,138 2,786,138 351,754

1500-Department of Transportation And Highways 513,805 518,944 518,944 5,139
Corporate Fund Total $8,167,641 $7,973,560 $7,973,560 $(194,081)
Public Safety Fund

1259-Medical Examiner 18,511,620 18,986,542 18,986,542 474,922

;iiﬁ-rict);ok County Department of Emergency Management & Regional 2.211,858 2.372.901 2372901 161,042
Public Safety Fund Total $20,723,479 $21,359,443 $21,359,443 $635,964
General Funds Total $28,891,120 $29,333,003 $29,333,003 $441,883

Special Purpose Funds

11270-Medical Examiner Fees 727,079 785,040 785,040 57,961
11273-Environmental Control Solid Waste Management 1,034,773 1,111,027 1,111,027 76,254
11302-Township Roads 6,153,428 7,413,285 7,413,285 1,259,857
11310-County Law Library 3,987,308 3,748,277 3,748,277 (239,031)
11312-Animal Control 8,151,989 10,614,655 10,614,655 2,462,666
11856-MFT lllinois First (1st) 55,763,852 55,042,552 55,042,552 (721,300)
11281-PEG Access Support Fund 324,000 110,000 110,000 (214,000)
11300-Motor Fuel Tax 278,719,936 334,238,133 334,238,133 55,518,196
11286-American Rescue Plan Act (ARPA) Fund 47,833,082 51,753,535 51,758,535 3,920,453
11287-Equity Fund SPF - 161,000 161,000 161,000
11601-Infrastructure and equipment fund - 729,993 729,993 729,993
Special Purpose Funds Total $402,695,448 $465,707,496 $465,707,496 $63,012,048
Restricted
G53653-Grant 2019 DHSEM UASI 2,600,000 - - (2,600,000)
G53654-Grant County Line Rd (I-294 to North Avenue) CMAQ 19,276,052 4,792,297 4,792,297 (14,483,755)
G53662-Grant County Transit Plan, UWP 31,250 - - (31,250)
G53663-Grant County Transit Plan, SPR 48,750 - - (48,750)
G53665-Grant Touhy Ave Grade Sep CMAQ 10,421,700 13,856,700 13,856,700 3,435,000
G53700-Grant 2018 ES Brownfield Revolving Loan Fund 271,753 271,534 271,534 (219)
G53759-Grant 2020 DHSEM UASI 11,000,000 6,279,718 6,279,718 (4,720,282)
G53814-Grant 2020 DOTH 88th/Cork Avenue at I-294 Interchange 6,721,840 8,872,829 8,872,829 2,150,989
G53953-Grant 2021 EC Air Pollution - 909 1,014,825 - - (1,014,825)
G53967-Grant 2021 DEMRS UASI 16,456,113 8,616,312 8,616,312 (7,839,801
G53968-Grant 2020 DEMRS JAG 385,000 - - (385,000)
G53981-Grant 2018 ES Brownfield Revolving Loan Fund - Match 710,000 124,200 124,200 (585,800)
S|§3983-Grant 2021 DOTH County Line 1-294 (CMAQ) 18-W7331-00- 7.546,967 1,419.352 1,419,352 (6,127,615)
G53985-Grant 2021 DOTH Joe Orr Road (STP) 15-B6737-03-RP 1,903,500 - - (1,903,500)
G53986-Grant 2021 DOTH Old Orchard Road (CMAQ) 2,894,400 2,894,400 2,894,400 -
G53990-Grant 2020 FEMA Public Assistance Grant Program 51,450,000 2,500,000 2,500,000 (48,950,000)
G54022-Grant 2019 DEMRS Hazardous Materials Emergency Prepare 100,000 - - (100,000)
G54070-Grant 2022 ME Postmortem Toxicology Outsourcing Program 176,665 85,997 85,997 (90,668)
S::;(;L;—ioGnrant 2022 EC lllinois Science & Energy Innovation 5,000 ) ) (5,000)
G54143-Grant 2022 EC Solid Waste 456,742 - - (456,742)
G54144-Grant 2022 EC Grant 2022 Air Pollution (748) 394,194 216,000 216,000 (178,195)
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SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation
G54177-Grant 2022 DOTH Pullman Junction-Create EW3 (FRA) 1,500,000 - - (1,500,000)
G54178-Grant 2022 DOTH Eng South Cook Resid ti Adv Fair Tran 210,000 - - (210,000)
(;\34179-Grant 2022 DOTH Franklin Ave/S03 (CMAQ) 21-FRAGS-00- 4.252,633 4.252.633 4.252.633 )
G54187-Grant 2022 DOTH Sauk Village Multi-Use Path (CMAQ) 83,200 - - (83,200)
G54214-Grant 2022 DEMRS Urban Area Security Initiative 20,250,680 17,193,581 17,193,581 (3,057,098)
G54215-Grant 2022 DEMRS EMPG 567,785 - - (567,785)
G54273-Grant 2023 EC Solid Waste 456,742 - - (456,742)
G54274-Grant 2023 EC Air Pollution (909) 1,220,497 1,220,200 1,220,200 (297)
G54318-Grant 2023 DEMRS EMPG 567,785 600,000 600,000 32,215
G54319-Grant 2023 DEMRS Urban Area Security Initiative (UASI) 20,210,215 20,291,359 20,291,359 81,144
G54320-Grant 2022 DEMRS Hazard Mitigation Grant Program (HMPG) 412,500 310,000 310,000 (102,500)
G54348-Grant 2023 ME Postmortem Toxicology Outsourcing Program 176,665 - - (176,665)
G54349-Grant 2023 DOTH 134TH Street 51,874 51,874 51,874 -
G54350-Grant 2023 DOTH Economic Development Prog - Butler Dr 30,000 90,000 90,000 60,000
G54351-Grant 2023 DOTH IL Competitive Freight Prog - Butler Dr 120,000 360,000 360,000 240,000
G54352-Grant 2023 DOTH Create - Cottage Grove Avenue 400,000 1,000,000 1,000,000 600,000
G54354-Grant 2023 DOTH Traffic Signal Replacement (HSIP) - 1 686,583 884,666 884,666 198,083
G54355-Grant 2023 DOTH Traffic Signal Replacement (HSIP) - 2 937,625 - - (937,625)
G54401-Grant 2022 ES Accel P2 Best Practice Adopt thru IL Green - 75,000 75,000 75,000
G54453-Grant 2022 DEMRS Hazardous Material Emergency Prepare - 100,000 100,000 100,000
G54490-Grant 2024 EC Solid Waste - 456,741 456,741 456,741
G54497-Grant 2024 DEMRS Urban Area Security Initiative - 20,000,000 20,000,000 20,000,000
G54498-Grant 2024 DEMRS EMPG - 600,000 600,000 600,000
G54515-Grant 2024 DOTH 606 Extension - 720,000 720,000 720,000
G54519-Grant 2024 ES Grant Air Pollution PM 2.5 - 434,783 434,783 434,783
G54522-Grant 2024 DOTH Pedway Extension - 1,599,521 1,599,521 1,599,521
G54530-Grant 2023 ES Air Monitoring Equipment - 331,500 331,500 331,500
Restricted Total $185,999,536 $120,501,197 $120,501,197 $(65,498,339)
Total Appropriations $617,586,103 $615,541,696 $615,541,696 $(2,044,407)
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU OF ADMINISTRATION

SUMMARY OF POSITIONS

2023 Approved 2024 2024 President's

Department and Title Positions Department Req Rece dation Difference
Corporate Fund

1011-Office of Chief Admin Officer 45.0 49.0 49.0 4.0

1161-Department of Environment and Sustainability 26.0 28.0 28.0 2.0
corporate Fund Total 71.0 77.0 77.0 6.0
Public Safety Fund

1259-Medical Examiner 118.0 119.0 119.0 1.0

1265-Cook County Department of Emergency Management &

Regional Security 17.5 19.7 19.7 2.2
Public Safety Fund Total 135.5 138.7 138.7 3.2
General Funds 206.5 215.7 215.7 9.2
Special Purpose Funds

11273-Environmental Control Solid Waste Management 4.0 4.0 4.0 -

11310-County Law Library 26.0 23.0 23.0 (3.0

11312-Animal Control 26.0 245 245 (1.5)

11856-MFT lllinois First (1st) 345.0 343.0 343.0 (2.0)

11286-American Rescue Plan Act (ARPA) Fund 16.0 15.0 15.0 (1.0)
Special Purpose Funds Total 417.0 409.5 409.5 (7.5)
Special Revenue Fund Total 417.0 409.5 409.5 (7.5)
Restricted

G53953-Grant 2021 EC Air Pollution - 909 4.2 - - 4.2)

G53967-Grant 2021 DEMRS UASI 3041 1.0 1.0 (29.1)

G54070-Grant 2022 ME Postmortem Toxicology Outsourcing - 1.0 1.0 1.0

Program

G54144-Grant 2022 EC Grant 2022 Air Pollution (748) 2.0 0.6 0.6 (1.4)

G54214-Grant 2022 DEMRS Urban Area Security Initiative 154 30.2 30.2 14.9

G54274-Grant 2023 EC Air Pollution (909) 08 5.0 5.0 4.2

G54319-Grant 2023 DEMRS Urban Area Security Initiative (UASI) - 151 15.1 15.1

G54519-Grant 2024 ES Grant Air Pollution PM 2.5 - 14 14 14
Restricted Total 52.5 54.3 54.3 1.8
Total Positions 676.0 679.5 679.5 3.5
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BUREAU OF ADMINISTRATION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 19,546,459 20,233,268 20,233,268 686,810
501165-Planned Salary Adjustment 70,772 74,300 74,300 3,528
501210-Planned Overtime Compensation 306,500 326,050 326,050 19,550
501510-Mandatory Medicare Cost 314,448 347,326 347,326 32,878
501540-Worker's Compensation 461,378 674,145 674,145 212,767
501585-Insurance Benefits 3,068,078 2,955,902 2,955,902 (112,177)
501765-Professional Develop/Fees 183,349 204,207 204,207 20,858
501835-Transportation and Travel Expenses 36,060 65,958 65,958 29,898
Personal Services Total $23,987,044 $24,881,156 $24,881,156 $894,113
Contractual Service
520005-Ambulance Service 1,000 1,000 1,000 -
520049-Scavenger and Hazardous Materail Services 83,400 65,400 65,400 (18,000)
520149-Communication Services 192,851 214,060 214,060 21,209
520189-Laundry and Linen Services 30,000 39,000 39,000 9,000
520209-Food Services 1,000 1,300 1,300 300
520239-Media Broadcasting Services 7,200 6,400 6,400 (800)
520259-Postage 8,750 6,700 6,700 (2,050)
520279-Shipping and Freight Services 7,500 13,270 13,270 5,770
520389-Contract Maintenance Service 397,700 617,500 617,500 219,800
520469-Services For Minor/Indigent 304,000 280,000 280,000 (24,000)
520485-Graphics and Reproduction Services 20,250 13,400 13,400 (6,850)
520609-Advertising and Promotions 2,000 1,500 1,500 (500)
520825-Professional Services 1,334,055 1,348,500 1,348,500 14,445
521005-Professional Legal Expenses 241,000 265,000 265,000 24,000
521200-Laboratory Testing and Analysis 1,241,000 1,435,000 1,435,000 194,000
521300-Special or Coop Programs 471,270 - - (471,270)
Contractual Service Total $4,342,976 $4,308,030 $4,308,030 $(34,946)
Supplies & Materials
530005-Food Supplies 12,250 12,500 12,500 250
530100-Wearing Apparel 62,000 39,500 39,500 (22,500)
530170-Institutional Supplies 51,637 52,648 52,648 1,011
530600-Office Supplies 31,386 27,583 27,583 (3,803)
530635-Books, Periodicals and Publish 28,116 28,604 28,604 488
530700-Multimedia Supplies 40,000 40,000 40,000 -
530785-Medical, Dental and Laboratory Supplies 420,000 537,500 537,500 117,500
531645-Computer and Data Processing Supplies 12,372 15,500 15,500 3,128
Supplies & Materials Total $657,761 $753,835 $753,835 $96,074
Operations & Maintenance
540129-Maintenance and Subscription Services 699,611 789,310 789,310 89,699
540245-Automotive Operations and Maintenance 393,700 290,928 290,928 (102,773)
540345-Property Maintenance and Operations 380,161 372,456 372,456 (7,705)
Operations & Maintenance Total $1,473,472 $1,452,694 $1,452,694 $(20,778)
Rental & Leasing
550005-Office and Data Processing Equip Rental 3,500 3,500 3,500 -
550029-Countywide Office and Data Processing Equip Rental 44,837 51,338 51,338 6,501
550129-Facility and Office Space Rental 34,520 24,060 24,060 (10,460)
Rental & Leasing Total $82,857 $78,898 $78,898 $(3,959)
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contingencies & Special Purpose

580031-Reimbursement Designated Fund - 150,000 150,000 150,000

580419-Appropriation Transfer (1,652,990) (2,291,610) (2,291,610) (638,620)
Contingencies & Special Purpose Total $(1,652,990) $(2,141,610) $(2,141,610) $(488,620)
Operating Funds Total $28,891,120 $29,333,003 $29,333,003 $441,883
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SPECIAL PURPOSE FUNDS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 36,523,619 38,037,725 38,037,725 1,514,105
501165-Planned Salary Adjustment 73,553 26,087 26,087 (47,466)
501210-Planned Overtime Compensation 1,550,000 90,000 90,000 (1,460,000)
501225-Planned Benefit Adjustment 3,350,094 3,770,845 3,770,845 420,751
501510-Mandatory Medicare Cost 546,930 569,472 569,472 22,541
501540-Worker's Compensation 4,641,313 3,387,004 3,387,004 (1,254,309)
501585-Insurance Benefits 5,830,452 5,732,628 5,732,628 (97,824)
501765-Professional Develop/Fees 289,800 248,296 248,296 (41,504)
501835-Transportation and Travel Expenses 113,730 133,560 133,560 19,830
Personal Services Total $52,919,492 $51,995,616 $51,995,616 $(923,876)
Contractual Service
520149-Communication Services 216,076 227,291 227,291 11,215
520259-Postage 42,050 33,050 33,050 (9,000)
520279-Shipping and Freight Services 110,000 127,610 127,610 17,610
520389-Contract Maintenance Service 520,000 617,200 617,200 97,200
520485-Graphics and Reproduction Services 60,339 52,301 52,301 (8,038)
520609-Advertising and Promotions 21,000 20,000 20,000 (1,000)
520825-Professional Services 12,834,775 10,866,464 10,866,464 (1,968,311)
521300-Special or Coop Programs 1,577,106 954,767 954,767 (622,339)
521535-Non-Capitalizable/Land Improvements 104,272,029 165,188,132 165,188,132 60,916,103
521550-Non-Capitalizable/Real Estate Operations 2,685,861 2,179,750 2,179,750 (506,111)
Contractual Service Total $122,339,236 $180,266,565 $180,266,565 $57,927,329
Supplies & Materials
530100-Wearing Apparel 8,000 9,000 9,000 1,000
530170-Institutional Supplies 7,716,733 5,086,589 5,086,589 (2,630,144)
530600-Office Supplies 54,650 220,425 220,425 165,775
530635-Books, Periodicals and Publish 776,584 632,488 632,488 (144,096)
530700-Multimedia Supplies 21,100 16,000 16,000 (5,100)
530785-Medical, Dental and Laboratory Supplies 20,000 20,000 20,000 -
531645-Computer and Data Processing Supplies 55,178 22,300 22,300 (32,878)
Supplies & Materials Total $8,652,245 $6,006,802 $6,006,802 $(2,645,443)
Operations & Maintenance
540005-Utilities 550,984 681,500 681,500 130,516
540129-Maintenance and Subscription Services 2,048,324 2,182,045 2,182,045 133,721
540245-Automotive Operations and Maintenance 869,000 869,000 869,000 -
540345-Property Maintenance and Operations 40,219,292 16,894,103 16,894,103 (23,325,189)
Operations & Maintenance Total $43,687,600 $20,626,648 $20,626,648 $(23,060,952)
Rental & Leasing
550005-Office and Data Processing Equip Rental 64,000 34,000 34,000 (30,000)
550029-Countywide Office and Data Processing Equip Rental 47,390 65,069 65,069 17,679
550059-Automotive Equipment Rental 150,000 150,000 150,000 -
550099-Institutional Equipment Rental 800,000 800,000 800,000 -
Rental & Leasing Total $1,061,390 $1,049,069 $1,049,069 $(12,321)
Capital Equipment and Improvements
560005-Real Estate Operations 119,024,980 144,601,491 144,601,491 25,576,510
560100-Property Maintenance and Operations 2,841,883 3,438,500 3,438,500 596,617
560150-Institutional Supplies 110,000 200,500 200,500 90,500
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BUREAU OF ADMINISTRATION

SPECIAL PURPOSE FUNDS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
560180-Medical Equipment 75,000 102,500 102,500 27,500
560220-Computer and Data Processing Supplies 1,323,237 2,899,287 2,899,287 1,576,050
560240-Furniture Supplies - 60,000 60,000 60,000
560260-Vehicle Equipment and Supplies 162,900 818,900 818,900 656,000
Capital Equipment and Improvements Total $123,538,000 $152,121,178 $152,121,178 $28,583,177
Contingencies & Special Purpose
580001-Reserve For Claim 393,643 459,490 459,490 65,847
580031-Reimbursement Designated Fund 344,405 953,810 953,810 609,405
580050-Cook County Administration 2,430,431 2,160,936 2,160,936 (269,495)
580165-Grant Disbursements 40,543,631 43,454,965 43,454,965 2,911,334
580215-Institution Memberships/FE 290,000 320,000 320,000 30,000
580235-Public Programs and Events 400 100,000 100,000 99,600
580419-Appropriation Transfer 229,325 176,044 176,044 (53,281)
580549-Principal 3,074,000 3,291,000 3,291,000 217,000
580569-Interest and Other Charges 3,191,650 2,725,375 2,725,375 (466,275)
Contingencies & Special Purpose Total $50,497,485 $53,641,619 $53,641,619 $3,144,134
Operating Funds Total $402,695,448 $465,707,496 $465,707,496 $63,012,048
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101 OFFICE OF CHIEF ADMINISTRATIVE OFFICER

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Supports Bureau of Administration (BOA) departments with policy, personnel and procurement while equipping Cook County
offices with services through the Research, Operations and Innovation, Printing and Graphics Services, Fleet Management, Records

Management and Veterans Affairs.

MANDATES

State statute (55 ILCS 5/3-1006-14008) Cook County Ordinance (Chapter 2, Administration Article VII), County Vehicle Policy (Chapter 2, Administration
Article V), Departments and Similar Agencies Division 4, Records Compliance (50 ILCS 205/1- Local Records Act), Military Veterans Assistance Act (330
ILCS 45) and Administration Article X Performance Based Management and Budgeting (Chapter 2).

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Communications increased its resources by expanding programming
on the County's cable television station as well as web and social media
channels. The new programs focus on education, County initiatives and
operations, health and safety guidance and other information.

Fleet Management issued a request for proposal to procure and imple-
ment a new Automatic Vehicle Locator and Global Positioning System
contract. This contract allows for enhanced efficiencies in route finding
which may reduce overall emissions. Fleet Management continues to
explore options to purchase and lease electric vehicles to ensure compli-
ance with the County’s Green Fleet Policy to reduce vehicle emissions.

The Office of Research, Operations and Innovation (ROI) has assisted
departments with determining metrics for American Rescue Plan Act
projects. ROI has also selected a performance management system that
will allow for more robust data dashboards to help monitor progress.

Veterans Affairs (VA) is working with the Bureau of Technology to map
veteran populations in Cook County to help provide more targeted
outreachto assist veterans and their dependents with access to earned VA
benefits. VA has continued to implement ARPA-funded projects including
identifying the first 15 veteran homes for repair, training veterans as part
of the Chicago Cook Technology Academy and dispersing $100,000 in
Honor Grants to nonprofit organizations that serve veterans.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

ROI's new performance management system will be implemented
throughout 2024 and will allow departments to better track their key
performance indicators (KPI) to assist in real-time decision making.

Streamline practices for the University of Chicago fellow program and
formalize use of Cook County equipment for all fellows to ensure data
safety and accountability.

VA will continue to grow its Veterans Service Officer Corps that provides
direct and targeted assistance to veterans and their dependents.

In conjunction with the Bureau of Asset Management, Records and
Information Management will continue efforts to reduce storage footprint
and provide additional cost savings .

Fleet management will continue to expand electric vehicle use.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Average cost per printed page 0.09 0.08 0.09 0.08 0.09
Dollar value of implemented innovations $18,853 $35,271 $500,000 $0 $150,000
Percent of OUP employees who have participated in ROI trainings 27% 38% 40% 27% 23%
Percent of trained employees who have implemented 1+ innovations 8% 9% 20% 8% 9%
Percent of contacted veterans connected to other agencies 62% 31% 70% 51% 70%
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BUDGET HIGHLIGHTS

101 OFFICE OF CHIEF ADMINISTRATIVE OFFICER

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . Adogted Adogted Adogted Recommended
® ROIs new performance management system will allow  coorate Fung 4,802 5,008 5219 4,668
d t t _t . b|t . t KPl t h | Special Purpose Funds 162 647 2,903 1,510
epartments greater vISIDINTY INTO S 10 Nelp aSSess ProgresS 1w runds 54,964 55,654 $8,122 56,178
agamst gOE]|S Expenditures by Type
' Personnel 4,240 4,654 5,474 4,819
H H ' Non Personnel 723 1,000 2,648 1,359
® Veterans Affairs will provide more targeted outreach and 1 =™ sa00 ss65 sz so7s
assistance to veterans and their families by mapping the  FrEPesit 420 430 520 500
veteran population in Cook County.
® Fleet management will continue to implement sustainable
vehicles into the County's fleet to reduce emissions.
Program Description AR el o
FTE Pos. Adopted FTE Pos. Appropriation
11930-Communications Handles public relations for the department through community 10.0 1,093,135 9.0 930,178
outreach and other actions.
10155-Administration Supervises departmental operations and manages administrative 11.0 1,850,193 11.0 1,241,414
functions.
18020-Printing & Graphic Services Printing and Graphic Services (PGS) provides services to all 8.0 549,238 7.0 477,752
agencies Countywide. Major jobs include printing the budget
books, election materials, and court forms.
33830-Enterprise Wide Service The CAO's Office has activities that assist agencies Countywide 6.0 719,028 7.0 728,581
including Industrial Engineering, Fleet Management, Records
Management, Veterans' Affairs, and Child Support Enforcement.
35795-Research, Operations, and Works with all County agencies to provide consultation, project 10.0 1,007,857 15.0 1,290,553
Innovation management, and analysis services to develop and implement
solutions to improve and make operations more efficient and cost
effective.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 6.0 691,083 - -
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
61625-ARPA - Veteran Affairs Expansion of the County's Veteran's services, including grant 1.0 1,887,896 1.0 913,872
Expansion programs to provides financial support for infrastructure needs, and
help veteran entrepreneurs start or grow their businesses.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - 324,000 - 596,096
Equipment services.
Total 52.0 $8,122,430 50.0 $6,178,445
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 3,961,419 3,996,729 3,996,729 35,309
501165-Planned Salary Adjustment - 11,700 11,700 11,700
501210-Planned Overtime Compensation 30,000 32,000 32,000 2,000
501510-Mandatory Medicare Cost 62,038 70,674 70,674 8,636
501585-Insurance Benefits 605,087 556,737 556,737 (48,349)
501765-Professional Develop/Fees 39,537 40,557 40,557 1,020
501835-Transportation and Travel Expenses 13,350 17,368 17,368 4,018
Personal Services Total $4,711,431 $4,725,765 $4,725,765 $14,334
Contractual Service
520149-Communication Services 30,274 28,155 28,155 (2,119)
520259-Postage 650 650 650 -
520485-Graphics and Reproduction Services 4,250 4,200 4,200 (50)
520825-Professional Services 67,500 1,500 1,500 (66,000)
521300-Special or Coop Programs 471,270 - - (471,270)
Contractual Service Total $573,944 $34,505 $34,505 $(539,439)
Supplies & Materials
530005-Food Supplies 11,500 11,500 11,500 -
530170-Institutional Supplies 1,037 748 748 (289)
530600-Office Supplies 10,886 7,583 7,583 (3,303)
530635-Books, Periodicals and Publish - 400 400 400
530700-Multimedia Supplies 30,000 30,000 30,000 -
531645-Computer and Data Processing Supplies 4,372 6,500 6,500 2,128
Supplies & Materials Total $57,795 $56,731 $56,731 $(1,064)
Operations & Maintenance
540129-Maintenance and Subscription Services 179,086 163,552 163,552 (15,534)
540245-Automotive Operations and Maintenance 6,700 10,484 10,484 3,784
540345-Property Maintenance and Operations 58,318 61,487 61,487 3,169
Operations & Maintenance Total $244,104 $235,523 $235,523 $(8,581)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 13,583 13,584 13,584 1
550129-Facility and Office Space Rental 23,000 16,180 16,180 (6,820)
Rental & Leasing Total $36,583 $29,764 $29,764 $(6,819)
Contingencies & Special Purpose
580419-Appropriation Transfer (404,405) (413,810) (413,810) (9,405)
Contingencies & Special Purpose Total $(404,405) $(413,810) $(413,810) $(9,405)
Operating Funds Total $5,219,452 $4,668,477 $4,668,477 $(550,974)
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EAECUTIVE BUDGET RECOMMENDATION VOLUME 2 1011 OFFICE OF CHIEF ADMINISTRATIVE OFFICER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req Recc datior

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

11930-Communications

0854-Public Information Officer 20 1.0 81,586 1.0 88,078 1.0 88,078
5357-Director of Cable Television 23 1.0 135,907 1.0 147,985 1.0 147,985
6421-Television Prod Specialist 20 1.0 66,269 1.0 82,266 1.0 82,266
6477-Info Tech Communications Mgr 24 1.0 113,463 - - - -
7685-Deputy Director of Communications 24 1.0 128,505 1.0 135,991 1.0 135,991
7848-Graphic Design Specialist - BOA 20 1.0 91,948 1.0 87,221 1.0 87,221
8947-Executive Producer 24 1.0 112,605 1.0 119,165 1.0 119,165
9999-TEMPORARY EMPLOYEES 24 1.0 77,351 1.0 77,099 1.0 77,099
9339-Multimedia Specialist 20 2.0 132,538 2.0 140,263 2.0 140,263

10.0 $940,172 9.0 $878,068 9.0 $878,068

10155-Administration

0048-Administrative Assistant IlI 16 1.0 76,964 1.0 81,449 1.0 81,449
0052-Chief Administrative Officer 24 1.0 206,009 1.0 208,934 1.0 208,934
0620-Legislative Coordinator | 20 1.0 79,255 1.0 85,564 1.0 85,564
1031-Special Assistant 24 1.0 116,889 1.0 123,699 1.0 123,699
5210-Special Assistant 24 2.0 178,900 2.0 188,180 2.0 188,180
5299-Deputy Chief Admin Officer 24 2.0 331,103 2.0 326,351 2.0 326,351
5531-Special Asst for Legal Affairs 24 1.0 126,182 1.0 131,905 1.0 131,905
5819-Executive Assistant Il 22 1.0 105,496 1.0 98,084 1.0 98,084
9595-Assistant Deputy Chief Administrative Officer 24 1.0 117,841 1.0 118,362 1.0 118,362

11.0 $1,338,639 11.0 $1,362,528 11.0 $1,362,528
18020-Printing & Graphic Services

0143-Accountant Il 15 1.0 72,132 1.0 76,334 1.0 76,334
0989-Multilith Operator 1V 14 1.0 62,132 1.0 68,042 1.0 68,042
2381-Motor Vehicle Driver | X 1.0 85,280 1.0 88,556 1.0 88,556
5558-Mg of Printing & Graphic Svcs 23 1.0 100,006 1.0 107,967 1.0 107,967
6052-Bindery Digital Printer Opr 14 3.0 165,787 2.0 123,930 2.0 123,930
8851-Print Shop Supervisor 21 1.0 76,998 1.0 83,128 1.0 83,128
8.0 $562,335 7.0 $547,957 7.0 $547,957
33830-Enterprise Wide Service

0051-Administrative Assistant V 20 1.0 75,453 1.0 82,266 1.0 82,266
1557-Director of Veteran Affairs 21 1.0 119,805 1.0 126,785 1.0 126,785
5242-Records Mangmt Administrator 23 1.0 91,028 1.0 98,266 1.0 98,266
5940-Fleet Manager 23 1.0 102,773 1.0 110,950 1.0 110,950
8797-Records and Information Specialist 16 1.0 52,078 2.0 109,295 2.0 109,295
9386-Deputy Director of Veteran Affairs 23 1.0 104,861 1.0 110,169 1.0 110,169
6.0 $545,999 7.0 $637,731 7.0 $637,731

35795-Research, Operations, and Innovation
2209-Industrial Engineer IlI 23 1.0 126,469 1.0 136,534 1.0 136,534
5880-Perform Management Analyst 19 3.0 207,590 3.0 243,612 3.0 243,612
7443-Deputy Director of Research, Operations and Innovation 24 1.0 139,704 1.0 146,040 1.0 146,040
7442-Director of Research, Operations and Innovation 24 1.0 155,672 1.0 164,741 1.0 164,741
7954-Ops Improvmt Specialist 19 2.0 120,557 4.0 310,521 4.0 310,521
7984-Manager of Research and Policy 24 0.0 1 - - - -
9019-Ops Improvement Specialist Il 20 1.0 81,053 3.0 257,039 3.0 257,039
9431-Senior Performance Management Analyst 22 - - 1.0 84,768 1.0 84,768
9432-ROI Training Coordinator 19 1.0 60,278 - - - -
9433-Operations Improvement Manager 23 - - 1.0 104,520 1.0 104,520
10.0 $891,324 15.0  $1,447,775 15.0  $1,447,775
Total Salaries and Positions 45.0  $4,278,469 49.0 $4,874,060 49.0 $4,874,060
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
14 4.0 227,918 3.0 191,972 3.0 191,972
15 1.0 72,132 1.0 76,334 1.0 76,334
16 2.0 129,042 3.0 190,743 3.0 190,743
19 6.0 388,426 7.0 554,133 7.0 554,133
20 8.0 608,102 10.0 822,697 10.0 822,697
21 2.0 196,803 2.0 209,913 2.0 209,913
22 1.0 105,496 2.0 182,853 2.0 182,853
23 6.0 661,044 7.0 816,391 7.0 816,391
24 14.0 1,804,225 13.0 1,740,467 13.0 1,740,467
X 1.0 85,280 1.0 88,556 1.0 88,556
Total Salaries and Positions 45.0 $4,278,469 49.0 $4,874,060 49.0 $4,874,060
Turnover Adjustment - $(317,050) - $(877,331) - $(877,331)
Operating Funds Total 45.0 $3,961,419 49.0 $3,996,729 49.0 $3,996,729
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1167 DEPARTMENT OF
ENVIRONMENT AND SUSTAINABILITY

To foster healthy, resilient and thriving communities by improving the quality of life, protecting the environment, and promoting
sustainability and environmental justice for all Cook County residents and stakeholders.

MANDATES

Enforce Cook County Environment and Sustainability Ordinance (Chapter 30) for environmental permitting and enforcement in suburban Cook County.
Implement lllinois EPA intergovernmental agreements on pollution control, inspection and air quality monitoring. Administer federal, state and private
grant agreements. Carry out Cook County Board President’s priorities for sustainability and environmental justice.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

In partnership with the Bureau of Asset Management, the Department of
Environment and Sustainability (DES) announced the purchase of renew-
able solar energy, a major step in meeting the goals of the County's Clean
Energy Plan which calls for reducing greenhouse gas (GHG) emissions
45% and use of 100% clean electricity by 2030 and achieving carbon
neutrality by 2050 in County facilities. The County also announced that it
met its 2030 goal for GHG reductions early.

Under the American Rescue Plan Act (ARPA), a Center for Hard to Recycle
Materials was opened with South Suburban College to allow residents to
recycle electronics, clothing and textiles, Styrofoam, small furniture and
other materials.

Five municipalities are receiving help creating climate resiliency plans
and programs are underway to install electric vehicle charging stations
in areas where they do not exist.

DES is working with six communities along the Calumet River to imple-
ment nature-based green infrastructure solutions to flooding. The
department also announced its Businesses Reducing Impact on the
Environment pollution prevention program that helps businesses reduce
energy and water use, waste and toxic pollution. DES issued 12,720 total
permits in 2022, with 89% of facilities receiving air permits in compli-
ance with permitting requirements. About 47635 tons of illegally dumped
waste was cleaned up due to DES’ enforcement, a 58% increase from the
prior yeat.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

DES will develop an Environmental Justice policy for the County, as
recommended by the Equity Fund Task force and COVID Recovery Plan.
The department will also update its 5-Year Solid Waste Management Plan
for suburban Cook County. Solar Switch, which reduces costs for County
homeowners to install solar through a group-buy program, along with
the Grow Geo pilot program allowing similar discounts for geothermal
energy saving systems, are planned to continue. Additional ongoing ARPA
initiatives include the Healthy Homes program that increases energy and
water efficiency as well as indoor air quality services in partnership with
the Department of Public Health to homeowners served by the lead reme-
diation program. A new program will help low-income homeowners who
are not served by existing state programs to install renewable energy.
Work to assess and clean up contaminated brownfields and provide open
space and other public benefits will be expanded. A location for a perma-
nent South Suburban Household Hazardous Waste Dropoff Site will be
announced and work to increase recycling rates in underserved commu-
nities will also be expanded. Grants awarded by the Cook County Forest
Preserves will allow land to be acquired in underserved southeastern
Cook County, and riparian restoration to address flooding and restore
natural habitat will be completed in two south suburban watersheds.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent change in Cook County government greenhouse gas emissions -10.7% -6% -3.75% -3.75% -3.75%
Total # of permits issued 13,504 12,720 13,200 13,000 13,000
Percent of facilities in compliance with air permitting requirements 90% 89% 80% 85% 80%
Percent of known and discovered waste disposed of annually 57% 58% 30% 50% 30%
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1161 DEPARTMENT OF EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
ENVIRONMENT AND SUSTAINABILITY

BU D G ET H IG H LI G HTS Appropriations ($ thousands)

A AQ:!:Q Adozgtt’:: Ad_ozgii Recomme:;’::
o s H HB Corporate Fund 1,977 2,312 2,434 2,786
= (Onboard additional staff to undertake existing sustainability S 700 0 rne von 1 00s 26180 55856
work, further enhance the permit examination process and ~ Grns 5,268 3,402 4530 3,130
. .\ . . . Total Funds $8,009 $6,808 $33,147 $39,772
allow timely inspection of asbestos removal jobs and provide 8 Expenditures by Type
. ]( . f . R Personnel 5,851 4,617 5,303 5,383
SUpeersory UnCtlon Or Alr DIVISIOﬂ. Non Personnel 2,157 2,191 27,844 34,389
. . . . . Total Funds $8,009 $6,808 $33,147 $39,772
® Remove residential property demolition fees paid by municipal  ere positions a4.0 az.0 45.0 520
governments. The fees pose a barrier to under-resourced
communities’ ability to remove blighted and dangerous properties.
Program Description gl A o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 55 215,174 5.5 277,147
functions.
19940-Sustainability Staffs the County's Green Leadership Team, monitors and 3.5 425,744 4.5 541,680

manages energy, waste and recycling, and water at county
facilities. Includes grant programs.
35000-Air and Land Pollution ReductionMonitors air quality. Regulates sites with burning/ processing 21.0 2,828,239 22.0 3,078,338
equipment, hazardous waste, waste transfer stations/recyclers,
asbestos removal and other sites. Includes brownfield
redevelopment.
39011-Equitable Community Outreach The Department of Environment and Sustainability will work with - - - 61,000
the Center for Neighborhood Technology to create and manage a
Community Advisory Committee for development of the County's
environmental justice policy and use this effort as a pilot for
engagement and compensation of community members.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government - - 1.0 125,561
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.

60977-ARPA - Brownfield Remediation Assess and remediate sites throughout suburban Cook County to 2.3 1,959,018 2.3 2,223,811
promote economic growth and investment through redevelopment.
63077-ARPA - Healthy Homes and Expands the existing household lead remediation programming by 0.4 8,612,262 0.4 7,954,673
Deep Energy Retrofit Residential expanding Healthy Homes Audits to identify other household health
Properties improvements, including electrification, energy retrofitting, and
water quality.
62962-ARPA - Electric Vehicle Expands access to electric vehicle (EV) charging stations - 2,165,200 - 5,307,200
Charging Stations throughout Cook County, thus reducing greenhouse gas emissions
and stimulating future regional infrastructure planning efforts.
62550-ARPA - Land Acquisition Plan  Grant to the Cook County Forest Preserve District for the aquisition - 2,225,000 - 2,235,000

of land in Southeast Cook County to create a robust new forest
preserve system in an area challenged by public health, equity, and
economic factors.

64576-ARPA - South Suburban Supports south suburban Cook County household hazardous 1.3 1,445,264 5.3 1,807,163
Household Waste and Satellite waste (HHW) facility and satellite collection locations for the proper
Collection management and disposal of HHW; and seeds funding for

municipal recycling and composting sites.
64679-ARPA - Businesses Reducing  Provides technical assistance and grants to businesses to 3.0 2,559,493 3.0 2,548,466
Impact on the Environment (BRITE) decrease the use and release of toxic materials, use of water, and
Fund generation of waste.
65350-ARPA - Rain Ready Plan and  Supports creation of Rain Ready planning for targeted communities - 2,100,405 - 925,000
Implementation in Cook County to improve stormwater management.
65462-ARPA - Climate Resiliency Plan Aids climate resiliency planning and implementation of 0.5 292,553 0.5 7,334,189
Development recommended solutions within suburban Cook County.
65564-ARPA - Urban Farming Initiative Supports gap analysis study on urban agriculture in suburban Cook - 120,000 - -
Gap Analysis Research County to identify food deserts.
66362-ARPA - Residential Renewable Provides financial support for residential renewable energy - 828,300 - 828,300
Energy Subsidy installations, expanding affordability and accessibility of the

benefits of renewable energy for Cook County residents.
66950-ARPA - Riparian Restoration Aims to reduce flooding and improve air and water quality by - 950,000 - 1,100,000

restoring floodplain and associated habitats, developing hydrologic
plans, and implementing best management practices.
67076-ARPA - Resilience Hubs Creates resilience hubs in three communities in Suburban Cook 0.5 1,890,123 0.5 255,885
County, leveraging existing community-managed facilities to
enhance sustainability and resilience.

21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 38,682

Equipment services.

Grants Federal, State, and Private agencies appropriated grant funds that 7.0 4,529,754 7.0 3,129,958
support various programs and services

Total 45.0 $33,146,529 52.0 $39,772,054
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1167 DEPARTMENT OF
ENVIRONMENT AND SUSTAINABILITY

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,283,931 2,557,715 2,557,715 273,784

501210-Planned Overtime Compensation - 2,300 2,300 2,300

501510-Mandatory Medicare Cost 33,822 38,397 38,397 4,575

501540-Worker's Compensation - 85,278 85,278 85,278

501585-Insurance Benefits 475,561 422,752 422,752 (52,810)

501765-Professional Develop/Fees 12,157 15,575 15,575 3,418

501835-Transportation and Travel Expenses 8,950 27,840 27,840 18,890
Personal Services Total $2,814,421 $3,149,856 $3,149,856 $335,435
Contractual Service

520149-Communication Services 27,725 25,576 25,576 (2,149)

520259-Postage 4,000 3,000 3,000 (1,000)

520485-Graphics and Reproduction Services 2,500 2,000 2,000 (500)

520825-Professional Services 35,000 25,000 25,000 (10,000)
Contractual Service Total $69,225 $55,576 $55,576 $(13,649)
Supplies & Materials

530100-Wearing Apparel 1,000 1,000 1,000 -

530600-Office Supplies 3,500 2,500 2,500 (1,000)

530635-Books, Periodicals and Publish 300 300 300 -

530785-Medical, Dental and Laboratory Supplies 25,000 35,000 35,000 10,000
Supplies & Materials Total $29,800 $38,800 $38,800 $9,000
Operations & Maintenance

540129-Maintenance and Subscription Services 66,956 57,042 57,042 (9,914)

540245-Automotive Operations and Maintenance 15,000 15,000 15,000 -

540345-Property Maintenance and Operations 85,035 89,655 89,655 4,620
Operations & Maintenance Total $166,991 $161,697 $161,697 $(5,294)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 2,632 8,009 8,009 5,477
Rental & Leasing Total $2,532 $8,009 $8,009 $5,477
Contingencies & Special Purpose

580419-Appropriation Transfer (648,585) (627,800) (627,800) 20,785
Contingencies & Special Purpose Total $(648,585) $(627,800) $(627,800) $20,785
Operating Funds Total $2,434,384 $2,786,138 $2,786,138 $351,754

COOK COUNTY

FISCAL YEAR

2024 A-39



Go to Table of Contents

1161 DEPARTMENT OF EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
ENVIRONMENT AND SUSTAINABILITY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0047-Admin Assistant Il 14 1.0 64,104 1.0 69,229 1.0 69,229
0112-Dir of Financial Control 1l 23 1.0 108,480 1.0 117,114 1.0 117,114
0251-Business Manager | 18 1.0 55,103 1.0 59,349 1.0 59,349
0263-Director 24 0.5 74,515 0.5 78,856 0.5 78,856
0620-Legislative Coordinator | 20 0.0 1 - - - -
5204-Deputy Director 23 1.0 141,342 1.0 143,824 1.0 143,824
5531-Special Asst for Legal Affairs 24 1.0 121,791 1.0 127,315 1.0 127,315
5.5 $565,335 5.5 $595,686 5.5 $595,686
19940-Sustainability

0263-Director 24 0.5 74,515 0.5 78,856 0.5 78,856
7027-Env&Sustain Init Prog Mgr 23 2.0 203,225 2.0 214,107 2.0 214,107
8835-Community Outreach Coordinator 19 1.0 63,251 1.0 68,284 1.0 68,284
9999-TEMPORARY EMPLOYEES 24 - - 1.0 113,202 1.0 113,202
35 $340,990 45 $474,448 4.5 $474,448

35000-Air and Land Pollution Reduction
0046-Admin Assistant | 12 1.0 55,420 1.0 58,648 1.0 58,648
1429-Environmental Cont Inspector | 15 3.0 209,704 3.0 206,205 3.0 206,205
1430-Environmental Cntrl Inspect Il 17 2.0 162,992 2.0 173,428 2.0 173,428
1441-Environmental Engineer IV 22 0.0 1 - - - -
1446-Environmental Engineer Il 20 4.0 384,569 4.0 419,854 4.0 419,854
2217-Environment Control Engineer | 17 1.0 76,511 1.0 82,189 1.0 82,189
2218-Environ Control Engineer I 19 2.0 156,443 2.0 161,007 2.0 161,007
2227-Solid Waste Coordinator 21 1.0 96,333 1.0 104,866 1.0 104,866
2271-Manager Engineering Services 20 1.0 85,105 1.0 91,878 1.0 91,878
2272-Manager Technical Services 20 1.0 101,028 1.0 109,067 1.0 109,067
8804-Manager, Air Inspection Division 22 1.0 98,105 1.0 105,915 1.0 105,915
9999-TEMPORARY EMPLOYEES 24 - - 1.0 64,848 1.0 64,848
17.0  $1,426,211 18.0 $1,577,905 18.0 $1,577,905
Total Salaries and Positions 26.0 $2,332,537 28.0 $2,648,039 28.0 $2,648,039
Turnover Adjustment - (48,606) - (90,325) - (90,325)
Operating Fund Totals 26.0 $2,283,931 28.0 $2,557,715 28.0 $2,557,715
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 7161 DEPARTMENT OF
ENVIRONMENT AND SUSTAINABILITY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 1.0 55,420 1.0 58,648 1.0 58,648
14 1.0 64,104 1.0 69,229 1.0 69,229
15 3.0 209,704 3.0 206,205 3.0 206,205
17 3.0 239,503 3.0 255,617 3.0 255,617
18 1.0 55,103 1.0 59,349 1.0 59,349
19 3.0 219,694 3.0 229,292 3.0 229,292
20 6.0 570,703 6.0 620,799 6.0 620,799
21 1.0 96,333 1.0 104,866 1.0 104,866
22 1.0 98,106 1.0 105,915 1.0 105,915
23 4.0 453,047 4.0 475,044 4.0 475,044
24 2.0 270,820 4.0 463,076 4.0 463,076
Total Salaries and Positions 26.0 $2,332,537 28.0 $2,648,039 28.0 $2,648,039
Turnover Adjustment - $(48,606) - $(90,325) - $(90,325)
Operating Funds Total 26.0 $2,283,931 28.0 $2,557,715 28.0 $2,557,715
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1259 MEDICAL EXAMINER

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Ensure public health and safety by performing autopsies and postmortem examinations to determine cause and manner of death for

individuals who die in Cook County.

MANDATES

The Office was established by the Cook County Code of Ordinances, Chapter 38 Health and Human Services, Article VI Medical Examiner. The abolish-

ment of the Office of the Coroner was authorized by a 1972 referendum.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Medical Examiner's Office (MEO) was awarded a National Association
of Counties Achievement Award for the implementation of an online portal.
The portal allows for a variety of transactions to be completed. The fami-
lies of decedents and the public may now electronically submit requests
for records and pay the appropriate fees using the portal. Funeral direc-
tors are now able to obtain legally required permits for cremation elec-
tronically, eliminating the need for them to travel to the MEO or to use a
now phased-out fax account system.

The Gift of Hope Community Foundation bestowed its Gift of Hope Life
Changer Award for Qutstanding Teams to the Medical Examiner's Office
in recognition of the exceptional work done by the Office regarding organ
and tissue donation. The award cites the qualities of goodwill, inclusion,
harmony, accountability and service mindedness as being exhibited by
the MEO.

The MEO was awarded re-accreditation by the National Association
of Medical Examiners (NAME) and the International Organization for
Standardization, both of which are an acknowledgement that the MEO
maintains high standards in forensic operations.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

NAME recommends pathologists perform an average of 250 autopsies
per year. Due to a national shortage of forensic pathologists, the Office
is trending towards an average of 270 autopsies performed by MEO
pathologists each year. An increase in opioid overdose deaths and gun-
related homicides are key contributors. To decrease caseload and meet
the department’s goal, the MEQ plans to recruit and retain a full staff of
Assistant Medical Examiners. The MEO has a goal to complete 90% of
autopsy reports within 60 days, which will improve customer service
and provide families with timely reports. This goal is directly related to
recruitment and retention, as an increased caseload leads to reports
being completed at a slower rate. (Open Communities)

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percentage of Cook County deaths that received a postmortem exam 30% 29% 15% 23% 15%
Average length of stay for indigent decedents (days) 47 45 35 45 25
Percentage of postmortem reports completed within 90 days of autopsy 90% 90% 90% 90% 90%
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BUDGET HIGHLIGHTS

1259 MEDICAL EXAMINER

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . . . . . . Adopted Adopted Adopted Recommended
®  Addition of a night supervisor in investigations to ensure  pubic satety Fund 16,396 17,343 18512 18,987
guidance and oversight in a 24/7 operation. Specs Purpose Funds - o . o
. . . v . Total Funds $17,163 $18,368 $19,592 $19,858
® Hiring a lab and quality director for accreditation compliance  Expenditures by Type
and beﬁer Operat|0n8| E‘ﬁIClenCy. Personnel 12,491 13,619 14,323 14,726
Non Personnel 4,672 4,749 5,269 5,132
m Additional medicolegal death investigator to handle an increase e poens Sz s18.:08 S92 S198%8
in mandatory death scene visits.
Program Description A A o
FTE Pos. Adopted FTE Pos. Appropriation
15430-Laboratory Performs stat toxicology tests and sends out samples for testing to 3.0 1,508,485 3.0 1,713,946
assist in determining manner/cause of death and other related
activities. Maintains inventories of all death scene medication.
15995-Medical Records Maintains medical records and provides public information. 6.0 509,840 6.0 504,258
Manages cremation permit approvals and billing for autopsy
reports.
10155-Administration Supervises departmental operations and manages administrative 17.0 3,638,997 17.0 4,674,275
functions.
15220-Investigations Conducts investigations according to and related to departmental 29.0 2,525,686 29.0 2,023,060
mission and mandates.
15970-Medical Examiner Fee Funded by fees collected for the purchase of electronic and - 591,732 - 1,246
Management forensic identification equipment or other related supplies and the
operating expenditures of the Medical Examiner's Office.
17140-Pathology Performs autopsies to determine manner/cause of death. Testifies 55.0 9,678,394 55.0 9,819,035
in court when needed and teaches pathology residents and
medical students. Trains forensic pathology fellows yearly.
Participates in research, various task forces, and child death/adult
fatality review teams. Approves organ/tissue donations. Prepares
specimens for anthropology examinations and samples to be sent
for DNA analysis. Maintains inventory of stock specimens, coolers,
and autopsy suites.
35290-Imaging Services Performs all post mortem x-rays/dentals. Assists with mass 8.0 650,217 8.0 761,460
disasters. Takes photographs of bodies during autopsies,
consultations, exhumations. Assists with billing for photographs
and radiographs.
35485-Research Responds to data analysis requests and provides program - - 1.0 90,507
evaluation, predictive analytics and statistical modeling.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - 135,347 - 183,794
Equipment services.
Grants Federal, State, and Private agencies appropriated grant funds that - 353,330 1.0 85,997
support various programs and services
Total 118.0 $19,592,029 120.0 $19,857,580
COOK COUNTY FISCAL YEAR 2024- A-413
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1259 MEDICAL EXAMINER

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 11,473,238 11,628,784 11,628,784 155,545
501165-Planned Salary Adjustment 70,772 60,600 60,600 (10,172)
501210-Planned Overtime Compensation 276,500 291,750 291,750 15,250
501510-Mandatory Medicare Cost 191,157 206,260 206,260 15,103
501540-Worker's Compensation 461,378 588,867 588,867 127,489
501585-Insurance Benefits 1,720,258 1,720,481 1,720,481 223
501765-Professional Develop/Fees 123,355 134,075 134,075 10,720
501835-Transportation and Travel Expenses 6,000 8,750 8,750 2,750
Personal Services Total $14,322,658 $14,639,566 $14,639,566 $316,908
Contractual Service
520005-Ambulance Service 1,000 1,000 1,000 -
520049-Scavenger and Hazardous Materail Services 83,400 65,400 65,400 (18,000)
520149-Communication Services 77,373 93,107 93,107 15,734
520189-Laundry and Linen Services 30,000 39,000 39,000 9,000
520209-Food Services 1,000 1,300 1,300 300
520259-Postage 4,000 3,000 3,000 (1,000)
520279-Shipping and Freight Services 7,250 12,970 12,970 5,720
520389-Contract Maintenance Service 389,700 609,000 609,000 219,300
520469-Services For Minor/Indigent 304,000 280,000 280,000 (24,000)
520485-Graphics and Reproduction Services 3,500 3,500 3,500 -
520825-Professional Services 1,062,750 1,170,500 1,170,500 107,750
521005-Professional Legal Expenses 241,000 265,000 265,000 24,000
521200-Laboratory Testing and Analysis 1,241,000 1,435,000 1,435,000 194,000
Contractual Service Total $3,445,973 $3,978,777 $3,978,777 $532,804
Supplies & Materials
530100-Wearing Apparel 15,000 15,000 15,000 -
530170-Institutional Supplies 14,000 20,000 20,000 6,000
530600-Office Supplies 12,000 12,000 12,000 -
530635-Books, Periodicals and Publish 26,158 26,202 26,202 44
530700-Multimedia Supplies 10,000 10,000 10,000 -
530785-Medical, Dental and Laboratory Supplies 395,000 502,500 502,500 107,500
531645-Computer and Data Processing Supplies 8,000 9,000 9,000 1,000
Supplies & Materials Total $480,158 $594,702 $594,702 $114,544
Operations & Maintenance
540129-Maintenance and Subscription Services 240,692 350,335 350,335 109,643
540245-Automotive Operations and Maintenance 5,000 5,000 5,000 -
Operations & Maintenance Total $245,692 $355,335 $355,335 $109,643
Rental & Leasing
550005-Office and Data Processing Equip Rental 3,500 3,500 3,500 -
550029-Countywide Office and Data Processing Equip Rental 13,639 14,662 14,662 1,023
Rental & Leasing Total $17,139 $18,162 $18,162 $1,023
Contingencies & Special Purpose
580419-Appropriation Transfer - (600,000) (600,000) (600,000)
Contingencies & Special Purpose Total - $(600,000) $(600,000) $(600,000)
Operating Funds Total $18,511,620 $18,986,542 $18,986,542 $474,922

COOK COUNTY
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ]259 MED|CA|_ EXAMINER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

15430-Laboratory

1842-Laboratory Technician llI 13 2.0 115,348 2.0 134,131 2.0 134,131
4612-Histotechnologist 11 T18 1.0 80,804 1.0 81,447 1.0 81,447

3.0 $196,153 3.0 $215,578 3.0 $215,578

15995-Medical Records

0046-Admin Assistant | 12 2.0 104,971 2.0 114,151 2.0 114,151
0142-Accountant Il 13 1.0 67,947 1.0 71,906 1.0 71,906
0143-Accountant I11 15 1.0 71,924 1.0 76,116 1.0 76,116
0936-Stenographer V 13 1.0 67,947 1.0 71,906 1.0 71,906
6275-Manager of Medical Records 21 1.0 85,041 1.0 91,808 1.0 91,808

6.0 $397,831 6.0 $425,886 6.0 $425,886

10155-Administration

0046-Admin Assistant | 12 2.0 104,807 2.0 110,910 2.0 110,910
0252-Business Manager Il 20 1.0 78,166 1.0 82,024 1.0 82,024
0516-Executive Officer 24 1.0 153,410 1.0 162,347 1.0 162,347
0935-Stenographer IV 11 1.0 59,243 1.0 62,693 1.0 62,693
1740-Chief Medical Examiner K12 1.0 393,312 1.0 398,168 1.0 398,168
5531-Special Asst for Legal Affairs 24 1.0 118,449 1.0 125,349 1.0 125,349
5724-Indigent Coordinator 19 1.0 76,100 - - - -
5726-Deputy Executive Officer 23 1.0 110,194 1.0 118,965 1.0 118,965
6028-IT Systems Administrator - MEO 20 1.0 78,051 1.0 84,263 1.0 84,263
6115-Safety Compliance Officer 20 1.0 82,064 1.0 88,596 1.0 88,596
6483-Forensic Compliance Officer 23 1.0 88,199 1.0 95,216 1.0 95,216
7819-Epidemiologist-Medical Examiner 20 1.0 81,182 1.0 87,641 1.0 87,641
7827-Data Analyst 15 1.0 63,251 1.0 68,284 1.0 68,284
9999-TEMPORARY EMPLOYEES 24 3.0 203,830 - - - -
9381-Grief Counselor 19 - - 3.0 193,547 3.0 193,547
9648-Indigent and Family Services Manager 21 - - 1.0 85,188 1.0 85,188

17.0 $1,690,258 17.0 $1,763,192 17.0 $1,763,192
15220-Investigations

0641-Investigator IV 20 1.0 81,723 - - - -
7417-Investigator V-Exempt 22 1.0 104,861 1.0 114,068 1.0 114,068
8986-Medicolegal Death Investigator 17 27.0 1,929,623 27.0 2,122,742 27.0 2,122,742
9411-Investigator IV-MEO 22 - - 1.0 86,406 1.0 86,406

29.0 $2,116,207 29.0 $2,323,216 29.0 $2,323,216
17140-Pathology

0047-Admin Assistant Il 14 4.0 279,368 4.0 295,797 4.0 295,797
1301-Forensic Pathology Fellow K 3.0 423,681 3.0 429,843 3.0 429,843
1741-Deputy Chief Medical Examiner K 1.0 340,386 1.0 367,468 1.0 367,468
5819-Executive Assistant Il 22 1.0 93,442 1.0 100,881 1.0 100,881
5921-Asst Medical Examiner 11l E8 20.0 5,409,846 20.0 5,758,154 20.0 5,758,154
8770-Forensic Tech 15 24.0 1,533,988 24.0 1,663,720 24.0 1,663,720
8800-Forensic Technician Supervisor 20 2.0 172,300 2.0 184,493 2.0 184,493

55.0 $8,253,011 55.0 $8,800,356 55.0 $8,800,356
35290-Imaging Services

1912-X-Ray Technician | 15 3.0 199,668 3.0 213,294 3.0 213,294
4874-Photo Technician llI 16 3.0 167,862 3.0 197,961 3.0 197,961
6022-Radiology Technician Supv MEx 18 1.0 87,899 1.0 94,128 1.0 94,128
6621-Photography Supervisor 18 1.0 74,325 1.0 82,419 1.0 82,419
8.0 $529,754 8.0 $587,803 8.0 $587,803

35485-Research
9999-TEMPORARY EMPLOYEES 24 - - 1.0 108,782 1.0 108,782
- $0 1.0 $108,782 1.0 $108,782
Total Salaries and Positions 118.0 $13,183,214 119.0 $14,224,812 119.0 $14,224,812
Turnover Adjustment - (1,709,976) - (2,596,028) - (2,596,028)
Operating Fund Totals 118.0 $11,473,238 119.0 $11,628,784 119.0 $11,628,784
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1259 MEDICAL EXAMINER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department Req R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
11 1.0 59,243 1.0 62,693 1.0 62,693
12 4.0 209,778 4.0 225,061 4.0 225,061
13 4.0 251,243 4.0 277,942 4.0 277,942
14 4.0 279,368 4.0 295,797 4.0 295,797
15 29.0 1,868,832 29.0 2,021,414 29.0 2,021,414
16 3.0 167,862 3.0 197,961 3.0 197,961
17 27.0 1,929,623 27.0 2,122,742 27.0 2,122,742
18 2.0 162,224 2.0 176,547 2.0 176,547
19 1.0 76,100 3.0 193,547 3.0 193,547
20 7.0 573,487 6.0 527,017 6.0 527,017
21 1.0 85,041 2.0 176,996 2.0 176,996
22 2.0 198,303 3.0 301,355 3.0 301,355
23 2.0 198,394 2.0 214,181 2.0 214,181
24 5.0 475,689 3.0 396,478 3.0 396,478
E8 20.0 5,409,846 20.0 5,758,154 20.0 5,758,154
K 4.0 764,066 4.0 797,311 4.0 797,311
K12 1.0 393,312 1.0 398,168 1.0 398,168
T18 1.0 80,804 1.0 81,447 1.0 81,447
Total Salaries and Positions 118.0 $13,183,214 119.0 $14,224,812 119.0 $14,224,812
Turnover Adjustment - $(1,709,976) - $(2,596,028) - $(2,596,028)

Operating Funds Total

118.0 $11,473,238

119.0 $11,628,784

119.0 $11,628,784

COOK COUNTY

FISCAL

YEAR 2024 A-46
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1265 DEPARTMENT OF EMERGENCY MANAGEMENT
AND REGIONAL SECURITY

To enhance the safety and security of Cook County and its residents by working to build capacity to prevent, protect against, mitigate
the effects of, respond to and recover from all incidents whether human-caused or natural.

MANDATES

Federal, state and county laws mandate that local governments develop and maintain emergency management capabilities. Stafford Act (42 USC
§5121-5208), lllinois Emergency Management Agency Act (20 ILCS 3305 et seq.) and Cook County Emergency Management and Services Ordinance

(Chapter 26, Article II).

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Cook County Department of Emergency Management and Regional
Security (EMRS) continued its focus on response, resiliency and prepared-
ness efforts. EMRS worked to strengthen the County's ability to withstand
and recover from emergencies through continuity plan development and
community engagement, education and empowerment,

EMRS launched the Emergency Planning Assistance Program, funded by
the American Rescue Plan Act (ARPA), to help municipal partners and
County entities with developing and updating their emergency opera-
tions, continuity of operations and government as well as recovery plans.
Empowering stakeholders with guidance and resources reduces the
disproportionate impacts that disasters and emergencies have on histori-
cally under-resourced communities.

EMRS continued to cultivate relationships with residents, community-
based organizations, nonprofit partners and private sectors to make
them aware of emergency planning tools available to them. Actively
engaging with communities fosters trust and collaboration and enhances
community resilience by increasing equitable access to resources that
save lives. The EMRS preparedness efforts received national recognition
through the NACo Achievement Award for Community Preparedness and
Resilience Building.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

Expand the organization’s staff of emergency planners to undertake addi-
tional response and hazard mitigation related planning initiatives. EMRS
will further align the efforts of our preparedness team with the organi-
zation's emergency and disaster planning staff, ensuring partnerships
and stakeholders are brought into the emergency planning process. The
department will also focus on advancing the ARPA-funded Emergency
Planning Assistance program by providing templates and technical
assistance to municipalities in developing local response plans.

EMRS will dedicate a staff member to establish more robust recovery
focused initiatives, bringing together the partnerships and expertise
necessary to help communities identify short and long-term recovery
assistance for both residents and local governments.

EMRS will expand the number of courses and exercises offered to help
municipal first responders prepare for crisis events including training
for subgrant recipients. The department will also increase the number
of tabletop, functional and full-scale exercise opportunities available to
municipalities to test plans and improve readiness to disaster response.

EMRS will issue a Notice of Funding Interest for municipal and County
partners for projects that meet UASI grant guidelines. The goal is to fund
regional projects that help prevent, protect against, mitigate, respond to
and recover from acts of terrorism.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent of municipalities to which EMRS provides planning support 51% 35% 50% 40% 50%
Percent of municipalities receiving communications through EMRS
notification systems 94% 95% 100% 95% 95%
Percent of municipalities participating in EMRS training opportunities 10% 12% 15% 25% 25%
COOK COUNTY FISCAL YEAR 2024- A-47



Go to Table of Contents

1265 DEPARTMENT OF EMERGENCY MANAGEMENT
AND REGIONAL SECURITY

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
, ) Adopted Adopted Adopted Recommended
® Fxpand the department's planning, emergency response and  pusic satety Funa 1,090 1,036 2212 2373
. g Special Purpose Funds - 959 456 257
community recovery capabilities. Grants 120,626 8695 76,491
. . Total Funds $130,718 $88,950 $126,668 $79,121
® |aunch the County ARPA-funded project focused-on building  Expenditures by Type
. . . eyt Personnel 7,603 16,893 23,725 7,242
emergency and continuity planning capabilities to strengthen . eeeomel 18118 72087 1op54 aro
the County's preparedness and resiliency from the local to ~ TotalFunds $130.718 $88,950 $126,668 §79.121
FTEF 66.0 60.0 64.0 67.0
county level,
Program Description L5 AL o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 6.0 763,995 6.0 534,430
functions.
15050-Information Technology Provides information technology services to assist and support - 10,834 - 13,829

departmental operations.

33905-Operation, Planning, Logistics,
Information Program

Performs location searches and establishes and implements the
logistics for election day voting operations.

115 1,437,030

13.7 1,824,641

61064-ARPA - County Municipalities ~ Supports County municipailities as they build emergency and - 350,000 - 137,770
Preparedness Planning continuity planning capabilities and ensure a whole community
approach to disasters.
67076-ARPA - Resilience Hubs Creates resilience hubs in three communities in Suburban Cook 1.0 106,486 1.0 106,644
County, leveraging existing community-managed facilities to
enhance sustainability and resilience.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 12,894

Equipment services.

Grants Federal, State, and Private agencies appropriated grant funds that 45.5 124,000,078 46.3 76,490,970
support various programs and services

Total 64.0 $126,668,423 67.0 $79,121,179

COOK COUNTY FISCAL YEAR 2024
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1265 DEPARTMENT OF EMERGENCY MANAGEMENT

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

AND REGIONAL SECURITY

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 1,827,870 2,050,041 2,050,041 222,171
501165-Planned Salary Adjustment - 2,000 2,000 2,000
501510-Mandatory Medicare Cost 27,432 31,996 31,996 4,564
501585-Insurance Benefits 267,172 255,932 255,932 (11,240)
501765-Professional Develop/Fees 8,300 14,000 14,000 5,700
501835-Transportation and Travel Expenses 7,760 12,000 12,000 4,240
Personal Services Total $2,138,533 $2,365,969 $2,365,969 $227,435
Contractual Service
520149-Communication Services 57,479 67,222 67,222 9,743
520239-Media Broadcasting Services 7,200 6,400 6,400 (800)
520259-Postage 100 50 50 (50)
520279-Shipping and Freight Services 250 300 300 50
520389-Contract Maintenance Service 8,000 8,500 8,500 500
520485-Graphics and Reproduction Services 10,000 3,700 3,700 (6,300)
520609-Advertising and Promotions 2,000 1,500 1,500 (500)
520825-Professional Services 32,000 26,500 26,500 (5,500)
Contractual Service Total $117,029 $114,172 $114,172 $(2,857)
Supplies & Materials
530005-Food Supplies 750 1,000 1,000 250
530100-Wearing Apparel 16,000 15,500 15,500 (500)
530170-Institutional Supplies 36,600 31,900 31,900 (4,700)
530600-Office Supplies 5,000 5,500 5,500 500
530635-Books, Periodicals and Publish 1,658 1,702 1,702 44
Supplies & Materials Total $60,008 $55,602 $55,602 $(4,406)
Operations & Maintenance
540129-Maintenance and Subscription Services 212,877 218,381 218,381 5,504
540245-Automotive Operations and Maintenance 20,000 24,500 24,500 4,500
540345-Property Maintenance and Operations 236,808 221,314 221,314 (15,494)
Operations & Maintenance Total $469,685 $464,195 $464,195 $(5,490)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 15,083 15,083 15,083 -
550129-Facility and Office Space Rental 11,520 7,880 7,880 (3,640)
Rental & Leasing Total $26,603 $22,963 $22,963 $(3,640)
Contingencies & Special Purpose
580419-Appropriation Transfer (600,000) (650,000) (650,000) (50,000)
Contingencies & Special Purpose Total $(600,000) $(650,000) $(650,000) $(50,000)
Operating Funds Total $2,211,858 $2,372,901 $2,372,901 $161,042

COOK COUNTY

FISCAL YEAR

2024- A-49



Go to Table of Contents

1265 DEPARTMENT OF EMERGENCY MANAGEMENT

AND REGIONAL SECURITY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0051-Administrative Assistant V 20 1.0 106,972 1.0 113,202 1.0 113,202
0620-Legislative Coordinator | 20 0.0 1 - - - -
0854-Public Information Officer 20 1.0 81,774 1.0 88,281 1.0 88,281
4714-Executive Director 24 1.0 176,652 1.0 186,943 1.0 186,943
5418-Deputy Dir of Administration 24 1.0 119,781 1.0 126,759 1.0 126,759
5531-Special Asst for Legal Affairs 24 0.5 60,470 0.5 63,993 0.5 63,993
5550-Chief Deputy Director 24 0.5 77,510 0.5 81,025 0.5 81,025
6781-Deputy Director of Finance 24 1.0 123,006 1.0 130,172 1.0 130,172
6.0 $746,165 6.0 $790,375 6.0 $790,375
33905-Operation, Planning, Logistics, Information Program
4811-Deputy Director of Operations 24 0.5 70,000 0.7 98,082 0.7 98,082
5789-Chief of Planning-DEMRS 24 1.0 136,371 1.0 144,315 1.0 144,315
5818-Executive Assistant | 20 2.0 147,962 2.0 159,735 2.0 159,735
5819-Executive Assistant |l 22 1.0 80,101 - - - -
5882-Regional Coordinator-DEMRS 23 3.0 324,318 4.0 443,716 4.0 443,716
5900-Regional Planner-DEMRS 20 1.0 82,197 3.0 229,006 3.0 229,006
5902-Technical Security Mgr-DEMRS 24 1.0 84,198 1.0 106,633 1.0 106,633
6058-Field Technician Il 21 1.0 110,162 1.0 117,965 1.0 117,965
8929-Chief of Operations 23 1.0 110,363 1.0 116,792 1.0 116,792
11.5  $1,145,673 13.7  $1,416,245 13.7  $1,416,245
Total Salaries and Positions 17.5 $1,891,838 19.7 $2,206,619 19.7 $2,206,619
Turnover Adjustment - (63,968) - (156,578) - (156,578)
Operating Fund Totals 17.5 $1,827,870 19.7  $2,050,041 19.7  $2,050,041
COOK COUNTY FISCAL YEAR 2024 - A-50



Go to Table of Contents

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1265 DEPARTMENT OF EMERGENCY MANAGEMENT

AND REGIONAL SECURITY

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
20 5.0 418,906 7.0 590,224 7.0 590,224
21 1.0 110,162 1.0 117,965 1.0 117,965
22 1.0 80,101
23 4.0 434,681 5.0 560,508 5.0 560,508
24 6.5 847,988 6.7 937,922 6.7 937,922
Total Salaries and Positions 17.5 $1,891,838 19.7 $2,206,619 19.7 $2,206,619
Turnover Adjustment $(63,968) $(156,578) $(156,578)
Operating Funds Total 17.5  $1,827,870 19.7  $2,050,041 19.7  $2,050,041
COOK COUNTY FISCAL YEAR 2024- A-51
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1500 DEPARTMENT OF TRANSPORTATION
AND HIGHWAYS

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

To accelerate economic growth and foster thriving communities by investing in transportation projects through the region and

implementing the County’s Long Range Transportation Plan.

MANDATES

Legislative Authorization: Illinois Highway Code - County Administration of Highways (605 ILCS 5/5). The Illinois Motor Fuel Tax "MFT" Law (35 ILCS 505)
dedicates 16.74% of the state’s MFT funds to “counties with over 1 million in population.’ As a result of the 2019 REBUILD lllinois Capital Bill, the Illinois
General Assembly dedicated additional MFT revenues to the County and created the Transportation Renewal Fund.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Fair Transit South Cook pilot program continues through 2023 with an
ongoing focus on the impacts of fare policy and implementation efforts
on fare integration as well as seamless transfers across transit providers.

The 2023 Invest in Cook program made 37 modally diverse project awards
across Cook County. The Department of Transportation and Highways
(DoTH) prioritizes equitable project investments and awarded more than
half its funding to projects in low-to-moderate income communities.
These resources are projected to enable $25 million in project activity,
leveraging the department’s investment by nearly 325%.

Funding from the American Rescue Plan Act allowed DoTH to select
projects for the one-time Invest in Cook expansion and new stormwater
management program. These projects address critical infrastructure
needs.

DOTH published two major strategic plans including the Transit Plan and
the Bike Plan. Each plan is the first of its kind for the County and both
represent continued implementation of Connecting Cook County, DoTH's
Long Range Transportation Plan.

Funding from the 2019 REBUILD Capital Bill allowed DoTH to increase
investments on the maintenance of County roads, signals and bridges.
DoTH leveraged multiple road and bridge construction contracts for proj-
ects including 35.5 miles of resurfacing, five bridge repairs and 40 traffic
signal improvements as well as two regional roadway corridor projects.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

Together with key partners, DoTH advocated for federal funding to advance
major regional initiatives, such as critical improvements to Union Station,
the CTA Blue Line/Eisenhower (I-290) Expressway reconstruction as well
as freight mobility and rail safety projects.

FY2024 brings a renewed focus to the preservation and maintenance of
existing assets. Fifty percent of the County's total roadway lane miles are
in fair or good condition with approximately 65 miles of roadway reha-
bilitation and pavement reconstruction programmed. DoTH commits
to increasing this percentage through annual roadway rehabilitation
contracts to address roadways that have fallen into a state of disrepair.

DoTH plans to advance a federally funded Highway Safety Improvement
Program project to significantly reduce traffic fatalities and serious inju-
ries at intersections with a history of severe crashes. This $4.2 million
dollar project will leverage nearly $1 million in federal safety funds.

DoTH has worked to identify new technologies to enhance operations
internally and externally. DoTH recently implemented use of e-Builder, a
cloud-based capital program and project management software, to better
manage submittals and other documentation for construction projects
while eliminating paperwork and emailed correspondence with internal
and external project stakeholders. (Smart Communities)

2021 2022 2023 2023 2024

Performance Metric Name Actual Actual Target Projection Target
Percent of Cook County Motor Fuel Tax investment in transportation

projects matched by other funding 45% 9% 40% 9% 30%
Percent of capital projects that advance to construction on schedule 60% 56% 90% 40% 90%
Percent of Cook County roadways that are in fair or good condition 46% 48% 49% 50% 50%
Percent of Cook County bridges that are in good condition 55% 55% 55% 52% 55%
Number of multi-jurisdictional projects enabled by Cook County 74 64 115 95 115

COOK COUNTY FISCAL YEAR 2024 - A-52
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1500 DEPARTMENT OF TRANSPORTATION

AND HIGHWAYS

Fund Category

2021

Appropriations ($ thousands)

2022

2023

2024

. , Adopted Adopted Adopted Recommended
® Use federal safety funds to implement program that will help  corporate Fun 450 499 514 519
' e ' R ' ' f Special Purpose Funds 297,520 331,375 360,287 414,936
reduce traffic fatalities and serious injuries at intersections with 2~ 54,080 29268 7116 w0704
a hiStOI’y of severe crashes. Total Funds $332,050 $361,142 $417,917 $456,250
Expenditures by Type
; o : Personnel 41,790 44,864 46,032 45,041
= Add key technical positions to enable managementand delivery > 200260 w178 o710, 411206
of a robust Capita| program. Total Funds $332,050 $361,142 $417,917 $456,250
FTE Positions 344.0 342.0 345.0 343.0
®  Advance several regionally significant capital projects in that
will help support local economies, freight logistics, partner
agency improvements and equity.
Program Description AP S L
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 40.0 10,006,278 42,0 10,283,344
functions.
15675-Maintenance Provides the public works services for the County roadway system 161.0 27,417,253 158.0 25,873,167
to ensure safe travel, including emergency response to right of way
hazards and snow removal operations.
18140-Project Develops the annual 5 year Capital Improvement Program, 30.0 3,836,164 36.0 4,353,167
Development_Programming annually funding for the Capital Improvement Program and Asset
Preservation and initiates the advancement of preliminary
engineering studies.
19665-Strategic Planning and Policy  Implements the County's Long Range Transportation Plan, 11.0 1,323,126 11.0 1,335,507
advencies Freight/Transit priorities and secures grant funding for
regional projects from Federal, State, local and County units of
government.
33825-Design/Capital Projects Implements the annual 5 year Capital Improvement Program. 51.0 6,172,674 46.0 5,967,874
Prepares construction bid documents related to roadway, traffic
signal, drainage system improvements and asset inspection
services.
35090-Construction Manages construction services. Handles the review and issuance 52.0 7,522,162 50.0 7,748,437
of construction/maintenance, utility and haul permits for work to be
performed in the County right-of way.
29152-REBUILD lllinois Funds appropriated for the procurement of equipment and - 81,701,028 - 131,066,177
services, as specified by the Rebuild lllinois Capital Financing
Program Act of 2019
39011-Equitable Community Outreach The Department of Environment and Sustainability will work with - - - 100,000
the Center for Neighborhood Technology to create and manage a
Community Advisory Committee for development of the County's
environmental justice policy and use this effort as a pilot for
engagement and compensation of community members.
62350-ARPA - Stormwater Expands the scope of the existing stormwater management - 4,650,000 - 7,950,000
Management Project program to include overall responsibility for project implementation.
63162-ARPA - Invest in Cook Grants made available to Cook County municipalities for planning - 15,000,000 - 10,000,000
and feasibility studies, engineering, and construction for
infrastructure projects.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 192,321
Equipment services.
29150-Motor Fuel Tax - Expend (HY)  Funds appropriated for the procurement of equipment and - 203,172,336 - 210,585,241
services, as specified by the Motor Fuel Tax Fund ordinance.
Grants Federal, State, and Private agencies appropriated grant funds that - 57,116,374 - 40,794,272
support various programs and services
Total 345.0 $417,917,396 343.0 $456,249,506
COOK COUNTY FISCAL YEAR 2024- A-513



1500 DEPARTMENT OF TRANSPORTATION EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

AND HIGHWAYS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 136,805 125,000 125,000 (11,805)
Contractual Service Total $136,805 $125,000 $125,000 $(11,805)
Supplies & Materials

530100-Wearing Apparel 30,000 8,000 8,000 (22,000)
Supplies & Materials Total $30,000 $8,000 $8,000 $(22,000)
Operations & Maintenance

540245-Automotive Operations and Maintenance 347,000 235,944 235,944 (111,056)
Operations & Maintenance Total $347,000 $235,944 $235,944 $(111,056)
Contingencies & Special Purpose

580031-Reimbursement Designated Fund - 150,000 150,000 150,000
Contingencies & Special Purpose Total - $150,000 $150,000 $150,000
Operating Funds Total $513,805 $518,944 $518,944 $5,139

COOK COUNTY FISCAL YEAR 2024 - A-54



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1759 MEDICAL EXAMINER FEES

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 450,000 - - (450,000)
Contractual Service Total $450,000 - - $(450,000)
Supplies & Materials

530170-Institutional Supplies 127,444 - - (127,444)
Supplies & Materials Total $127,444 - - $(127,444)
Capital Equipment and Improvements

560150-Institutional Supplies - 14,500 14,500 14,500

560180-Medical Equipment 75,000 102,500 102,500 27,500

560220-Computer and Data Processing Supplies 60,347 66,794 66,794 6,447
Capital Equipment and Improvements Total $135,347 $183,794 $183,794 $48,447
Contingencies & Special Purpose

580031-Reimbursement Designated Fund - 600,000 600,000 600,000

580050-Cook County Administration 14,288 1,246 1,246 (13,042)
Contingencies & Special Purpose Total $14,288 $601,246 $601,246 $586,958
Operating Funds Total $727,079 $785,040 $785,040 $57,961

COOK COUNTY FISCAL YEAR 2024- A-55



Hﬁ] EN\/|RUNMENT/—\|_ [][]NTH[]L EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

SOLID WAOTE FEE

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 285,769 324,138 324,138 38,369
501225-Planned Benefit Adjustment 26,712 30,408 30,408 3,696
501510-Mandatory Medicare Cost 4,272 4,845 4,845 574
501585-Insurance Benefits 22,407 10,891 10,891 (11,516)
501765-Professional Develop/Fees 20,000 - - (20,000)
501835-Transportation and Travel Expenses 10,000 - - (10,000)
Personal Services Total $369,160 $370,282 $370,282 $1,122
Contractual Service
520149-Communication Services - 1,932 1,932 1,932
520825-Professional Services 366,000 492,900 492,900 126,900
Contractual Service Total $366,000 $494,832 $494,832 $128,832
Supplies & Materials
530100-Wearing Apparel - 1,000 1,000 1,000
530785-Medical, Dental and Laboratory Supplies 20,000 20,000 20,000 -
Supplies & Materials Total $20,000 $21,000 $21,000 $1,000
Contingencies & Special Purpose
580050-Cook County Administration 50,288 48,869 48,869 (1,419)
580419-Appropriation Transfer 229,325 176,044 176,044 (53,281)
Contingencies & Special Purpose Total $279,613 $224,913 $224,913 $(54,700)
Operating Funds Total $1,034,773 $1,111,027 $1,111,027 $76,254

COOK COUNTY FISCAL YEAR 2024 - A-56



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 HB] ENV|RUNMENTA|_ CUNTRUL

SOLID WAOTE FEE

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request R dation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

35000-Air and Land Pollution Reduction

1446-Environmental Engineer 11l 20 1.0 66,269 1.0 94,052 1.0 94,052
2218-Environ Control Engineer Il 19 3.0 228,338 3.0 240,110 3.0 240,110
4.0 $294,607 4.0 $334,162 4.0 $334,162

Total Salaries and Positions 4.0 $294,607 4.0 $334,162 4.0 $334,162
Turnover Adjustment - (8,838) - (10,025) - (10,025)
Operating Fund Totals 4.0 $285,769 4.0 $324,138 4.0 $324,138

COOK COUNTY FISCAL YEAR 2024 A-57
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[16T ENVIRONMENTAL CONTROL

SOLID WAOTE FEE

PERSONAL SER\/ICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's

Approved & Adopted Department Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
19 3.0 228,338 3.0 240,110 3.0 240,110
20 1.0 66,269 1.0 94,052 1.0 94,052
Total Salaries and Positions 4.0 $294,607 4.0 $334,162 4.0 $334,162
Turnover Adjustment $(8,838) - $(10,025) - $(10,025)
Operating Funds Total 4.0 $285,769 4.0 $324,138 4.0 $324,138

COOK COUNTY

FISCAL

YEAR
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1011 PEG /_\[:[:ESS SUPPURT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies 324,000 110,000 110,000 (214,000)
Capital Equipment and Improvements Total $324,000 $110,000 $110,000 $(214,000)
Operating Funds Total $324,000 $110,000 $110,000 $(214,000)

COOK COUNTY FISCAL YEAR 2024- A-59



1071 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 542,522 61,500 61,500 (481,022)
501165-Planned Salary Adjustment - 1,404 1,404 1,404
501225-Planned Benefit Adjustment 71,016 8,231 8,231 (62,785)
501510-Mandatory Medicare Cost 7,867 892 892 (6,975)
501540-Worker's Compensation 8,138 943 943 (7,195)
501585-Insurance Benefits 133,045 20,585 20,585 (112,460)
Personal Services Total $762,587 $93,556 $93,556 $(669,032)
Contractual Service
520825-Professional Services 9,850 15,600 15,600 5,750
Contractual Service Total $9,850 $15,600 $15,600 $5,750
Supplies & Materials
531645-Computer and Data Processing Supplies 1,928 (1,928)
Supplies & Materials Total $1,928 - - $(1,928)
Contingencies & Special Purpose
580050-Cook County Administration 4,613 4,716 4,716 103
580165-Grant Disbursements 1,800,000 800,000 800,000 (1,000,000)
Contingencies & Special Purpose Total $1,804,613 $804,716 $804,716 $(999,897)
Operating Funds Total $2,578,978 $913,872 $913,872 $(1,665,106)
COOK COUNTY FISCAL YEAR 2024 A-60



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1071 AMERICAN RESCUF PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

60162-ARPA - Revenue Loss

7954-Ops Improvmt Specialist 19 2.0 145,712
9019-Ops Improvement Specialist || 20 2.0 160,202
9431-Senior Performance Management Analyst 22 1.0 85,041
9433-Operations Improvement Manager 23 1.0 90,067
6.0 $481,022 - $0 - $0
61625-ARPA - Veteran Affairs Expansion
9999-TEMPORARY EMPLOYEES 24 1.0 61,500 1.0 61,500 1.0 61,500
1.0 $61,500 1.0 $61,500 1.0 $61,500
Total Salaries and Positions 7.0 $542,522 1.0 $61,500 1.0 $61,500
Operating Fund Totals 7.0 $542,522 1.0 $61,500 1.0 $61,500

COOK COUNTY FISCAL YEAR 2024 A-61



1071 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department Req F ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
19 2.0 145,712
20 2.0 160,202
22 1.0 85,041
23 1.0 90,067
24 1.0 61,500 1.0 61,500 1.0 61,500
Total Salaries and Positions 7.0 $542,522 1.0 $61,500 1.0 $61,500
Operating Funds Total 7.0 $542,522 1.0 $61,500 1.0 $61,500
COOK COUNTY FISCAL YEAR 2024 - A-62
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1161 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 655,547 913,596 913,596 258,049

501165-Planned Salary Adjustment (83,511) (34,017) (34,017) 49,494

501225-Planned Benefit Adjustment 70,858 121,353 121,353 50,495

501510-Mandatory Medicare Cost 8,706 13,247 13,247 4,541

501540-Worker's Compensation 8,121 13,908 13,908 5,787

501585-Insurance Benefits 80,656 262,248 262,248 181,592

501765-Professional Develop/Fees 2,300 1,500 1,500 (800)

501835-Transportation and Travel Expenses 1,680 1,680 1,680 -
Personal Services Total $744,358 $1,293,515 $1,293,515 $549,157
Contractual Service

520149-Communication Services 1,091 1,091 1,091 -

520485-Graphics and Reproduction Services 6,000 1,000 1,000 (5,000)

520825-Professional Services 4,396,119 5,512,675 5,512,675 1,116,556
Contractual Service Total $4,403,210 $5,514,766 $5,514,766 $1,111,556
Supplies & Materials

530170-Institutional Supplies - 19,000 19,000 19,000

530600-Office Supplies 8,950 177,550 177,550 168,600

531645-Computer and Data Processing Supplies - 1,500 1,500 1,500
Supplies & Materials Total $8,950 $198,050 $198,050 $189,100
Operations & Maintenance

540129-Maintenance and Subscription Services 1,000 1,000 1,000

540345-Property Maintenance and Operations 20,000 20,000 20,000
Operations & Maintenance Total - $21,000 $21,000 $21,000
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 1,454 3,159 3,159 1,705
Rental & Leasing Total $1,454 $3,159 $3,159 $1,705
Capital Equipment and Improvements

560100-Property Maintenance and Operations 2,841,883 3,306,000 3,306,000 464,117

560150-Institutional Supplies - 20,000 20,000 20,000
Capital Equipment and Improvements Total $2,841,883 $3,326,000 $3,326,000 $484,117
Contingencies & Special Purpose

580050-Cook County Administration 54,132 83,795 83,795 29,663

580165-Grant Disbursements 17,093,631 22,204,965 22,204,965 5,111,334
Contingencies & Special Purpose Total $17,147,763 $22,288,760 $22,288,760 $5,140,997
Operating Funds Total $25,147,618 $32,645,249 $32,645,249 $7,497,631

COOK COUNTY

FISCAL YEAR
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1161 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

60162-ARPA - Revenue Loss

7027-Env&Sustain Init Prog Mgr 23 - - 1.0 89,103 1.0 89,103
- $0 1.0 $89,103 1.0 $89,103
60977-ARPA - Brownfield Remediation
0251-Business Manager | 18 0.3 16,531 0.3 17,494 0.3 17,494
1446-Environmental Engineer Il 20 2.0 182,387 2.0 180,386 2.0 180,386
23 $198,918 23 $197,880 23 $197,880
63077-ARPA - Healthy Homes and Deep Energy Retrofit Residential Properties
0251-Business Manager | 18 0.4 22,041 0.4 23,325 0.4 23,325
0.4 $22,041 0.4 $23,325 0.4 $23,325
64576-ARPA - South Suburban Household Waste and Satellite Collection
0251-Business Manager | 18 0.3 16,531 0.3 17,494 0.3 17,494
1446-Environmental Engineer Il 20 1.0 91,193 1.0 82,266 1.0 82,266
9999-TEMPORARY EMPLOYEES 24 - - 4.0 171,464 4.0 171,464
1.3 $107,724 5.3 $271,224 5.3 $271,224
64679-ARPA - Businesses Reducing Impact on the Environment (BRITE) Fund
1446-Environmental Engineer Il 20 2.0 182,387 2.0 164,532 2.0 164,532
8835-Community Outreach Coordinator 19 1.0 60,278 1.0 65,075 1.0 65,075
3.0 $242,665 3.0 $229,607 3.0 $229,607
65462-ARPA - Climate Resiliency Plan Development
7027-Env&Sustain Init Prog Mgr 23 0.5 42,099 0.5 51,228 0.5 51,228
0.5 $42,099 0.5 $51,228 0.5 $51,228
67076-ARPA - Resilience Hubs
7027-Env&Sustain Init Prog Mgr 23 0.5 42,099 0.5 51,228 0.5 51,228
0.5 $42,099 0.5 $51,228 0.5 $51,228
Total Salaries and Positions 8.0 $655,547 13.0 $913,596 13.0 $913,596
Operating Fund Totals 8.0 $655,547 13.0 $913,596 13.0 $913,596

COOK COUNTY FISCAL YEAR 2024 - A-64



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1167 AMERICAN RESCUF PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Req R dation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
18 1.0 55,103 1.0 58,313 1.0 58,313
19 1.0 60,278 1.0 65,075 1.0 65,075
20 5.0 455,967 5.0 427,185 5.0 427,185
23 1.0 84,198 2.0 191,560 2.0 191,560
24 - - 4.0 171,464 4.0 171,464
Total Salaries and Positions 8.0 $655,547 13.0 $913,596 13.0 $913,596
Operating Funds Total 8.0 $655,547 13.0 $913,596 13.0 $913,596

COOK COUNTY FISCAL YEAR 2024- A-65



1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 84,198 85,028 85,028 830

501165-Planned Salary Adjustment (1,056) - - 1,056

501225-Planned Benefit Adjustment 10,885 5,566 5,566 (5,319)

501510-Mandatory Medicare Cost 1,221 1,233 1,233 12

501540-Worker's Compensation 1,247 638 638 (609)

501585-Insurance Benefits 175 9,927 9,927 9,752
Personal Services Total $96,670 $102,392 $102,392 $5,722
Contractual Service

520825-Professional Services 300,000 20,770 20,770 (279,230)
Contractual Service Total $300,000 $20,770 $20,770 $(279,230)
Supplies & Materials

531645-Computer and Data Processing Supplies 1,500 - (1,500)
Supplies & Materials Total $1,500 - - $(1,500)
Operations & Maintenance

540129-Maintenance and Subscription Services 50,000 117,000 117,000 67,000
Operations & Maintenance Total $50,000 $117,000 $117,000 $67,000
Contingencies & Special Purpose

580050-Cook County Administration 8,316 4,252 4,252 (4,064)
Contingencies & Special Purpose Total $8,316 $4,252 $4,252 $(4,064)
Operating Funds Total $456,486 $244,414 $244,414 $(212,072)

COOK COUNTY FISCAL YEAR 2024 A-66



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ]265 AMER|EAN HESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req Recc dati

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

67076-ARPA - Resilience Hubs

9999-TEMPORARY EMPLOYEES 24 1.0 84,198 1.0 85,028 1.0 85,028
1.0 $84,198 1.0 $85,028 1.0 $85,028

Total Salaries and Positions 1.0 $84,198 1.0 $85,028 1.0 $85,028
Operating Fund Totals 1.0 $84,198 1.0 $85,028 1.0 $85,028

COOK COUNTY FISCAL YEAR 2024 A-67



Go to Table of Contents

1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department F Ri i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 1.0 84,198 1.0 85,028 1.0 85,028
Total Salaries and Positions 1.0 $84,198 1.0 $85,028 1.0 $85,028
Operating Funds Total 1.0 $84,198 1.0 $85,028 1.0 $85,028

COOK COUNTY
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YEAR
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1500 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services - 350,000 350,000 350,000
Contractual Service Total - $350,000 $350,000 $350,000
Contingencies & Special Purpose

580165-Grant Disbursements 19,650,000 17,600,000 17,600,000 (2,050,000)
Contingencies & Special Purpose Total $19,650,000 $17,600,000 $17,600,000 $(2,050,000)
Operating Funds Total $19,650,000 $17,950,000 $17,950,000 $(1,700,000)

COOK COUNTY FISCAL YEAR 2024- A-69
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1161 EQUITY FUND SPF EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services - 11,227 11,227 11,227

521300-Special or Coop Programs - 49,698 49,698 49,698
Contractual Service Total - $60,925 $60,925 $60,925
Supplies & Materials

530600-Office Supplies - 75 75 75
Supplies & Materials Total - $75 $75 $75
Operating Funds Total - $61,000 $61,000 $61,000

COOK COUNTY FISCAL YEAR 2024 - A-T70
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1500 EQUITY FUND SPF

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contingencies & Special Purpose
580235-Public Programs and Events 100,000 100,000 100,000
Contingencies & Special Purpose Total - $100,000 $100,000 $100,000
Operating Funds Total - $100,000 $100,000 $100,000

COOK COUNTY FISCAL YEAR
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1500 MOTOR FUEL TAX

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 6,820,612 4,015,594 4,015,594 (2,805,018)

521535-Non-Capitalizable/Land Improvements 101,162,182 160,818,428 160,818,428 59,656,246

521550-Non-Capitalizable/Real Estate Operations 2,685,861 2,179,750 2,179,750 (506,111)
Contractual Service Total $110,668,655 $167,013,772 $167,013,772 $56,345,117
Supplies & Materials

530170-Institutional Supplies 5,160,000 2,520,000 2,520,000 (2,640,000)
Supplies & Materials Total $5,160,000 $2,520,000 $2,520,000 $(2,640,000)
Operations & Maintenance

540345-Property Maintenance and Operations 37,600,651 14,086,495 14,086,495 (23,514,156)
Operations & Maintenance Total $37,600,651 $14,086,495 $14,086,495 $(23,514,156)
Capital Equipment and Improvements

560005-Real Estate Operations 119,024,980 144,601,491 144,601,491 25,576,510
Capital Equipment and Improvements Total $119,024,980 $144,601,491 $144,601,491 $25,576,510
Contingencies & Special Purpose

580549-Principal 3,074,000 3,291,000 3,291,000 217,000

580569-Interest and Other Charges 3,191,650 2,725,375 2,725,375 (466,275)
Contingencies & Special Purpose Total $6,265,650 $6,016,375 $6,016,375 $(249,275)
Operating Funds Total $278,719,936 $334,238,133 $334,238,133 $55,518,196

COOK COUNTY

FISCAL YEAR
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

521535-Non-Capitalizable/Land Improvements 3,109,847 4,369,704 4,369,704 1,259,857
Contractual Service Total $3,109,847 $4,369,704 $4,369,704 $1,259,857
Supplies & Materials

530170-Institutional Supplies 1,826,149 1,826,149 1,826,149 0
Supplies & Materials Total $1,826,149 $1,826,149 $1,826,149 $0
Operations & Maintenance

540345-Property Maintenance and Operations 1,217,432 1,217,432 1,217,432 0
Operations & Maintenance Total $1,217,432 $1,217,432 $1,217,432 $0
Operating Funds Total $6,153,428 $7,413,285 $7,413,285 $1,259,857

COOK COUNTY FISCAL YEAR 2024 A-T713



1530 COOK COUNTY LAW LIBRARY EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

The Cook County Law Library promotes access to justice by providing residents with access to legal information through
implementation of new services, technologies and best practice.

MANDATES

Establish and maintain Law Library that is freely available to all members of the public (55 ILCS 5/5-39001; Cook County Code of Ordinances, Chapter
50, Article 1.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
OUTCOMES AND GOALS

Comprehensive overhaul of internal documentation - new and revised  Disability access to justice - The Law Library will partner with commu-
documentation for all core functions completed. Staffing shortages nity organizations to provide specialized training for disabled people on
delayed completion of SOPs for peripheral tasks. how to maximize their access to justice and to educate the non-disabled

_ _ community on accommodations, appropriate treatment, and other
Accessible space for remote court hearings - now called REACH (Remote gisability rights topics.

and Equitable Access to Court Hearings) this program was fully imple-

mented in 2023. Maywood and Criminal Court branch renovations - The branches at the
Leighton and Maybrook courthouses will receive physical renovations
and updated technology.
2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Estimated Electronic Research Savings per user $568 $354 $350 $450 $400
Average overall satisfaction with Law Library services 100% 96% 90% 95% 90%
Percent of reference requests resolved on site 98% 100% 100% 99% 100%

COOK COUNTY FISCAL YEAR 2024 - A-T74
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1530 COOK COUNTY LAW LIBRARY

BUDGET HIGHLIGHTS Appropriations (5 thousans - —
. . AR Adopted Adopted Adopted __Recommended
® The Law Library's resource budget has decreased by more than  special Purose Funds 4577 4,168 3,087 a.748
B Grants - 10 - -
$5001000 since FY2019 Total Funds $4,577 $4,178 $3,987 $3,748
. . . . Expenditures by Type

® Expanded emphasis on electronic resources should maintain  personer 2476 2071 2,383 2255
H H H Non Personnel 2,201 1,807 1,605 1,494
Current Inql'”ry rESO|Ut|0n rate Total Funds $4,577 $4,178 $3,987 $3,748
FTE 27.0 26.0 26.0 23.0

2023 2024

Program Description

FTE Pos. Adopted

FTE Pos. Appropriation

10155-Administration

Supervises departmental operations and manages administrative
functions.

5.0 1,411,383

5.0 1,632,318

19145-Secretary to the Board

Provides support and information on current legal information
resources as well as information regarding the proceedings and
process for elected officials, agencies, departments, and members
of the public

- 5,972

35400-Patron Services

Provides access to print and electronic legal resources at all
locations through direct patron interaction.

16.0 1,307,969

15.0 1,314,015

35500-Resource Development and
Outreach

Identifies, acquires, and develops print and electronic legal
resources and advances educational opportunities for residents.

5.0 1,261,984

3.0 901,944

Total

26.0 $3,987,308

23.0 $3,748,277

COOK COUNTY FISCAL YEAR 2024-
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1530 COOK COUNTY LAW LIBRARY

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,742,472 1,651,916 1,651,916 (90,557)

501165-Planned Salary Adjustment 10,998 2,100 2,100 (8,898)

501225-Planned Benefit Adjustment 200,635 216,004 216,004 15,369

501510-Mandatory Medicare Cost 26,212 26,036 26,036 (176)

501585-Insurance Benefits 398,766 354,674 354,674 (44,092)

501765-Professional Develop/Fees 2,900 3,300 3,300 400

501835-Transportation and Travel Expenses 750 500 500 (250)
Personal Services Total $2,382,733 $2,254,529 $2,254,529 $(128,204)
Contractual Service

520149-Communication Services 14,737 15,456 15,456 719

520259-Postage 50 50 50 -

520485-Graphics and Reproduction Services 250 150 150 (100)
Contractual Service Total $15,037 $15,656 $15,656 $619
Supplies & Materials

530600-Office Supplies 9,200 10,050 10,050 850

530635-Books, Periodicals and Publish 770,584 624,288 624,288 (146,296)

530700-Multimedia Supplies 1,100 1,000 1,000 (100)

531645-Computer and Data Processing Supplies 1,250 800 800 (450)
Supplies & Materials Total $782,134 $636,138 $636,138 $(145,996)
Operations & Maintenance

540129-Maintenance and Subscription Services 6,019 8,377 8,377 2,358

540345-Property Maintenance and Operations 772,836 805,427 805,427 32,591
Operations & Maintenance Total $778,855 $813,804 $813,804 $34,949
Rental & Leasing

550005-Office and Data Processing Equip Rental 14,000 14,000 14,000 -

550029-Countywide Office and Data Processing Equip Rental 14,149 14,150 14,150 1
Rental & Leasing Total $28,149 $28,150 $28,150 $1
Contingencies & Special Purpose

580235-Public Programs and Events 400 (400)
Contingencies & Special Purpose Total $400 - - $(400)
Operating Funds Total $3,987,308 $3,748,277 $3,748,277 $(239,031)

COOK COUNTY FISCAL YEAR 2024 A-76
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1530 COOK COUNTY LAW LIBRARY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recc dation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0142-Accountant Il 13 1.0 56,547 1.0 61,788 1.0 61,788
0834-Executive Law Librarian 24 1.0 131,838 1.0 139,518 1.0 139,518
0837-Law Librarian Il 20 1.0 66,269 1.0 75,955 1.0 75,955
0838-Law Librarian IV 21 1.0 117,605 1.0 124,457 1.0 124,457
5551-Deputy Law Librarian 23 1.0 111,304 1.0 120,159 1.0 120,159
5.0 $483,563 5.0 $521,877 5.0 $521,877
35400-Patron Services
0046-Admin Assistant | 12 9.0 488,920 8.0 484,644 8.0 484,644
0047-Admin Assistant Il 14 1.0 64,574 1.0 69,450 1.0 69,450
0048-Administrative Assistant IlI 16 1.0 72,654 1.0 78,096 1.0 78,096
0836-Law Librarian 18 4.0 295,716 4.0 332,816 4.0 332,816
6841-Cataloguer | (SEIU 73) 12 1.0 57,674 1.0 62,196 1.0 62,196
16.0 $979,537 15.0 $1,027,202 15.0 $1,027,202
35500-Resource Development and Outreach
0046-Admin Assistant | 12 3.0 170,494 1.0 58,648 1.0 58,648
5837-Technical Services Librarian | 18 1.0 58,109 1.0 62,734 1.0 62,734
6058-Field Technician Il 21 1.0 116,000 1.0 125,100 1.0 125,100
5.0 $344,602 3.0 $246,481 3.0 $246,481
Total Salaries and Positions 26.0 $1,807,702 23.0 $1,795,561 23.0 $1,795,561
Turnover Adjustment - (65,229) - (143,645) - (143,645)
Operating Fund Totals 26.0 $1,742,472 23.0 $1,651,916 23.0 $1,651,916
COOK COUNTY FISCAL YEAR 2024- A-T71



1530 COOK COUNTY LAW LIBRARY EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 13.0 717,088 10.0 605,487 10.0 605,487
13 1.0 56,547 1.0 61,788 1.0 61,788
14 1.0 64,574 1.0 69,450 1.0 69,450
16 1.0 72,654 1.0 78,096 1.0 78,096
18 5.0 353,824 5.0 395,550 5.0 395,550
20 1.0 66,269 1.0 75,955 1.0 75,955
21 2.0 233,605 2.0 249,556 2.0 249,556
23 1.0 111,304 1.0 120,159 1.0 120,159
24 1.0 131,838 1.0 139,518 1.0 139,518
Total Salaries and Positions 26.0 $1,807,702 23.0 $1,795,561 23.0 $1,795,561
Turnover Adjustment - $(65,229) - $(143,645) - $(143,645)
Operating Funds Total 26.0 $1,742,472 23.0 $1,651,916 23.0 $1,651,916

COOK COUNTY FISCAL YEAR 2024 - A-T78
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1510 ANIMAL CONTROL DEPARTMENT

To protect humans and companion animals from rabies and other communicable diseases through education, vaccination,

registration, legislation and surveillance and research into wildlife.

MANDATES

Uphold the Animal Control Act (510 ILCS 5), Humane Care for Animals Act (510 ILCS 70), Cook County Animal Control Act Ordinance (Chapter 10) and the

federal Pets Evacuation and Transportation Standards Act.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Department of Animal and Rabies Control (ARC) awarded the
Evanston Animal Shelter $2 million through the Housing Cook County
Animals grant program to build a new facility. Construction began in June
2023

ARC has started the process of modernizing current computer software
by migrating data off its current platform. The goal of this project is to
expand to a digital web platform that will allow the department to better
manage and analyze data while processing requests in a timely and effi-
cient manner. The new platform will also make it easier for animal first
responders and veterinarians to submit information or request materials.

ARC is building an online library of educational training videos for animal
first responders who service 134 municipalities across Cook County. ARC
is in the process of creating new content that can be added to the digital
catalog. ARC is also working with County agencies to procure a vehicle
that can be shared with first responders.

The Department of Animal and Rabies Control partnered with the County's
Department of Veterans Affairs to host the first-ever Vets and Pets rabies
vaccine and microchip clinic for pets belonging to County veterans. The
free clinic was held on July 1, 2023 and served 173 pets.

Coyote, otter and other wildlife surveillance projects have resumed and
are fully staffed.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

ARC increased the number of free or low-cost Partners in Prevention
clinics by approximately 20% and continues to expand the number of
clinics offered each year to improve the overall health of household pets
and their owners throughout the County. There are (45) clinics scheduled
in FY2023. ARC plans to increase that number and collaborate with addi-
tional partners to reach residents in additional communities across the
County.

Construction of the Evanston Animal Shelter is expected to be completed
in March 2024,

A total of 130 animal control first responders, community service officers
and members of law enforcement from more than 30 agencies partici-
pated in educational training hosted by ARC.

A new mobile clinic will be deployed to provide pets belonging to resi-
dents that are unhoused or unable to travel with rabies vaccines.

2021 2022 2023 2023 2024

Performance Metric Name Actual Actual Target Projection Target
Number of alerts to the public about diseases communicable to humans or

companion animals 10 14 12 12 10
Percent of municipalities participating in ARC training opportunities 14% 9% 30% 30% 32%
Percent of forest preserves patrolled by Animal Control Wardens 28% 47% 65% 50% 50%
Percent of rabies certifications received electronically 53% 68% 60% 68% 70%

COOK COUNTY FISCAL YEAR 2024- A-T79
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1510 ANIMAL CONTROL DEPARTMENT

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

. . . . fundicatedory AQ:(::; AQ:‘::: Ad_ozgtzead Recomme:ggg
® Procure mobile emergency animal housing unit. Special Purpose Funds 13,608 13728 8,152 10615
Total Funds $13,608 $13,723 $8,152 $10,615
® Hosted first-ever Vets and Pets rabies vaccine and microchip — Exgenditures by Type
. Personnel 2,256 2,422 2,532 2,841
clinic that helped protect 173 pets. Non Personnel 11,351 11,300 5,620 7,774
Total Funds $13,608 $13,723 $8,152 $10,615
FTE Positions 24.0 25.0 26.0 24.5
Program Description A Lk L
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 9.0 978,102 8.5 1,133,916
functions.
33925-Rabies Prevention Provides animal tags/certificates of vaccination, periodic 17.0 3,962,097 16.0 3,460,839
vaccination services, investigations of bites for enforcement of
post-bite quarantine protocol, lower cost spay/neuter programs.
33927-Evanston Shelter The program is designed to implement the grant disbursement for - 2,000,000 - 2,850,000
the City of Evanston Animal Shelter so they can to provide shelter
for animals impounded from the Forest Preserve District of Cook
County
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - 1,211,790 - 3,169,900
Equipment services.
Total 26.0 $8,151,989 24.5 $10,614,655

COOK COUNTY FISCAL YEAR 2024
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1510 ANIMAL CONTROL DEPARTMENT

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 1,835,027 2,012,817 2,012,817 177,790
501165-Planned Salary Adjustment 5,973 50,000 50,000 44,027
501210-Planned Overtime Compensation 50,000 90,000 90,000 40,000
501225-Planned Benefit Adjustment 161,501 223,086 223,086 61,585
501510-Mandatory Medicare Cost 27,486 30,089 30,089 2,602
501585-Insurance Benefits 333,047 315,769 315,769 (17,278)
501765-Professional Develop/Fees 98,600 96,531 96,531 (2,069)
501835-Transportation and Travel Expenses 20,300 22,300 22,300 2,000
Personal Services Total $2,531,934 $2,840,591 $2,840,591 $308,657
Contractual Service
520149-Communication Services 21,697 23,812 23,812 2,115
520259-Postage 32,000 32,000 32,000 -
520279-Shipping and Freight Services 110,000 127,610 127,610 17,610
520485-Graphics and Reproduction Services 38,089 35,151 35,151 (2,938)
520825-Professional Services 382,194 334,198 334,198 (47,996)
521300-Special or Coop Programs 1,577,106 905,069 905,069 (672,037)
Contractual Service Total $2,161,086 $1,457,840 $1,457,840 $(703,246)
Supplies & Materials
530100-Wearing Apparel 8,000 8,000 8,000 -
530170-Institutional Supplies 147,140 178,440 178,440 31,300
530600-Office Supplies 9,250 9,250 9,250 -
530635-Books, Periodicals and Publish 1,000 1,000 1,000 -
Supplies & Materials Total $165,390 $196,690 $196,690 $31,300
Operations & Maintenance
540129-Maintenance and Subscription Services 5,760 7,668 7,668 1,908
540245-Automotive Operations and Maintenance 69,000 69,000 69,000 -
Operations & Maintenance Total $74,760 $76,668 $76,668 $1,908
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 7,029 7,030 7,030 1
Rental & Leasing Total $7,029 $7,030 $7,030 $1
Capital Equipment and Improvements
560100-Property Maintenance and Operations - 125,000 125,000 125,000
560150-Institutional Supplies 110,000 166,000 166,000 56,000
560220-Computer and Data Processing Supplies 938,890 2,600,000 2,600,000 1,661,110
560240-Furniture Supplies - 60,000 60,000 60,000
560260-Vehicle Equipment and Supplies 162,900 218,900 218,900 56,000
Capital Equipment and Improvements Total $1,211,790 $3,169,900 $3,169,900 $1,958,110
Contingencies & Special Purpose
580050-Cook County Administration - 15,936 15,936 15,936
580165-Grant Disbursements 2,000,000 2,850,000 2,850,000 850,000
Contingencies & Special Purpose Total $2,000,000 $2,865,936 $2,865,936 $865,936
Operating Funds Total $8,151,989 $10,614,655 $10,614,655 $2,462,666
COOK COUNTY FISCAL YEAR 2024. A-81



1510 ANIMAL CONTROL DEPARTMENT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req Recc dation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0047-Admin Assistant Il 14 1.0 66,523 1.0 52,291 1.0 52,291
0145-Accountant V 19 1.0 94,308 1.0 98,773 1.0 98,773
2040-Animal Control Admin Director 24 1.0 151,875 1.0 167,152 1.0 167,152
5204-Deputy Director 23 1.0 141,342 1.0 149,573 1.0 149,573
5818-Executive Assistant | 20 1.0 66,269 1.0 75,402 1.0 75,402
8747-Exec Dir Animal Control 24 1.0 119,335 1.0 126,288 1.0 126,288
9382-Deputy Administrator Animal Control/Veterinarian 24 1.0 1 0.5 78,402 0.5 78,402
9572-Animal & Rabies Control Program Coordinator 22 2.0 160,202 2.0 169,537 2.0 169,537
9.0 $799,854 8.5 $917,417 8.5 $917,417

33925-Rabies Prevention
0046-Admin Assistant | 12 9.0 510,373 7.0 428,494 7.0 428,494
0253-Business Manager Ill 22 - - 1.0 100,903 1.0 100,903
1393-Animal Control Field Superviso 16 1.0 82,358 1.0 88,831 1.0 88,831
2045-Animal Control Warden 15 6.0 412,285 6.0 445,764 6.0 445,764
6657-Operations Manager 20 1.0 90,740 1.0 93,660 1.0 93,660
17.0  $1,095,755 16.0 $1,157,652 16.0 $1,157,652
Total Salaries and Positions 26.0 $1,895,609 24.5 $2,075,069 24.5 $2,075,069
Turnover Adjustment - (60,583) - (62,252) - (62,252)
Operating Fund Totals 26.0 $1,835,027 245 $2,012,817 245 $2,012,817

COOK COUNTY FISCAL YEAR 2024 - A-82



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1510 ANIMAL CUNTH[]L DEPARTMENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 9.0 510,373 7.0 428,494 7.0 428,494
14 1.0 66,523 1.0 52,291 1.0 52,291
15 6.0 412,285 6.0 445,764 6.0 445,764
16 1.0 82,358 1.0 88,831 1.0 88,831
19 1.0 94,308 1.0 98,773 1.0 98,773
20 2.0 157,009 2.0 169,062 2.0 169,062
22 2.0 160,202 3.0 270,440 3.0 270,440
23 1.0 141,342 1.0 149,573 1.0 149,573
24 3.0 271,211 25 371,842 2.5 371,842
Total Salaries and Positions 26.0 $1,895,609 245 $2,075,069 245 $2,075,069
Turnover Adjustment - $(60,583) - $(62,252) - $(62,252)
Operating Funds Total 26.0 $1,835,027 245 $2,012,817 245 $2,012,817
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10T INFRASTRUCTURE AND EQUIPMENT FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560100-Property Maintenance and Operations - 7,500 7,500 7,500
560220-Computer and Data Processing Supplies - 8,596 8,596 8,596
560260-Vehicle Equipment and Supplies - 470,000 470,000 470,000
Capital Equipment and Improvements Total - $486,096 $486,096 $486,096
Operating Funds Total - $486,096 $486,096 $486,096
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1161 INFRASTRUCTURE AND EQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 38,682 38,682 38,682
Capital Equipment and Improvements Total - $38,682 $38,682 $38,682
Operating Funds Total - $38,682 $38,682 $38,682
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1265 INFRASTRUCTURE AND EQUIPMENT FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 12,894 12,894 12,894
Capital Equipment and Improvements Total - $12,894 $12,894 $12,894
Operating Funds Total - $12,894 $12,894 $12,894
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1500 INFRASTRUCTURF AND FQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Capital Equipment and Improvements

560220-Computer and Data Processing Supplies - 62,321 62,321 62,321

560260-Vehicle Equipment and Supplies - 130,000 130,000 130,000
Capital Equipment and Improvements Total - $192,321 $192,321 $192,321
Operating Funds Total - $192,321 $192,321 $192,321
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1500 MFT ILLINOIS FIRST (IST)

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 31,378,084 32,988,731 32,988,731 1,610,646
501165-Planned Salary Adjustment 141,149 6,600 6,600 (134,549)
501210-Planned Overtime Compensation 1,500,000 - - (1,500,000)
501225-Planned Benefit Adjustment 2,808,487 3,166,198 3,166,198 357,711
501510-Mandatory Medicare Cost 471,167 493,131 493,131 21,964
501540-Worker's Compensation 4,623,807 3,371,515 3,371,515 (1,252,292)
501585-Insurance Benefits 4,862,356 4,758,533 4,758,533 (103,823)
501765-Professional Develop/Fees 166,000 146,965 146,965 (19,035)
501835-Transportation and Travel Expenses 81,000 109,080 109,080 28,080
Personal Services Total $46,032,049 $45,040,752 $45,040,752 $(991,297)
Contractual Service
520149-Communication Services 178,551 185,000 185,000 6,449
520259-Postage 10,000 1,000 1,000 (9,000)
520389-Contract Maintenance Service 520,000 617,200 617,200 97,200
520485-Graphics and Reproduction Services 16,000 16,000 16,000 -
520609-Advertising and Promotions 21,000 20,000 20,000 (1,000)
520825-Professional Services 110,000 113,500 113,500 3,500
Contractual Service Total $855,551 $952,700 $952,700 $97,149
Supplies & Materials
530170-Institutional Supplies 456,000 543,000 543,000 87,000
530600-Office Supplies 27,250 23,500 23,500 (3,750)
530635-Books, Periodicals and Publish 5,000 7,200 7,200 2,200
530700-Multimedia Supplies 20,000 15,000 15,000 (5,000)
531645-Computer and Data Processing Supplies 50,500 20,000 20,000 (30,500)
Supplies & Materials Total $558,750 $608,700 $608,700 $49,950
Operations & Maintenance
540005-Utilities 550,984 681,500 681,500 130,516
540129-Maintenance and Subscription Services 1,986,545 2,048,000 2,048,000 61,455
540245-Automotive Operations and Maintenance 800,000 800,000 800,000 -
540345-Property Maintenance and Operations 628,373 764,749 764,749 136,376
Operations & Maintenance Total $3,965,902 $4,294,249 $4,294,249 $328,347
Rental & Leasing
550005-Office and Data Processing Equip Rental 50,000 20,000 20,000 (30,000)
550029-Countywide Office and Data Processing Equip Rental 24,758 40,730 40,730 15,972
550059-Automotive Equipment Rental 150,000 150,000 150,000 -
550099-Institutional Equipment Rental 800,000 800,000 800,000 -
Rental & Leasing Total $1,024,758 $1,010,730 $1,010,730 $(14,028)
Contingencies & Special Purpose
580001-Reserve For Claim 393,643 459,490 459,490 65,847
580031-Reimbursement Designated Fund 344,405 353,810 353,810 9,405
580050-Cook County Administration 2,298,794 2,002,121 2,002,121 (296,673)
580215-Institution Memberships/FE 290,000 320,000 320,000 30,000
Contingencies & Special Purpose Total $3,326,842 $3,135,421 $3,135,421 $(191,421)
Operating Funds Total $55,763,852 $55,042,552 $55,042,552 $(721,300)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0046-Admin Assistant | 12 1.0 66,516 2.0 90,942 2.0 90,942
0050-Administrative Assistant IV 18 1.0 83,635 1.0 89,929 1.0 89,929
0111-Dir of Financial Control Il 21 1.0 102,845 1.0 111,024 1.0 111,024
0112-Dir of Financial Control Il 23 2.0 168,397 - - - -
0144-Accountant IV 17 2.0 136,662 2.0 149,261 2.0 149,261
0145-Accountant V 19 2.0 168,160 2.0 179,899 2.0 179,899
0253-Business Manager I 22 1.0 91,075 1.0 98,324 1.0 98,324
0291-Administrative Analyst | 17 2.0 130,117 2.0 147,490 2.0 147,490
0293-Administrative Analyst I1I 21 3.0 248,274 3.0 266,480 3.0 266,480
0294-Administrative Analyst IV 22 2.0 238,778 3.0 352,501 3.0 352,501
0620-Legislative Coordinator | 20 1.0 76,201 1.0 79,048 1.0 79,048
0854-Public Information Officer 20 1.0 91,193 1.0 82,266 1.0 82,266
0936-Stenographer V 13 1.0 60,120 1.0 65,213 1.0 65,213
1031-Special Assistant 24 1.0 118,822 1.0 124,211 1.0 124,211
1111-Systems Analyst Il 18 1.0 88,107 1.0 94,964 1.0 94,964
1112-Systems Analyst Ill 20 1.0 60,278 - - - -
1135-Proj Leader - Data Syst 22 1.0 86,886 - - - -
1206-Senior Contract Administrator 23 1.0 135,907 1.0 143,824 1.0 143,824
2201-Asst Highway Superintendent 24 2.0 331,669 2.0 350,678 2.0 350,678
2202-Highway Superintendent 24 1.0 196,919 1.0 208,391 1.0 208,391
2239-Specifications Engineer | 16 1.0 76,428 1.0 82,439 1.0 82,439
2252-Engineering Assistant Il 18 1.0 88,107 1.0 94,964 1.0 94,964
2255-Engineering Technician IlI 14 1.0 70,526 1.0 77,164 1.0 77,164
5195-Administrative Director 24 1.0 149,993 1.0 158,731 1.0 158,731
5246-Grant Accountant 18 1.0 62,109 1.0 74,085 1.0 74,085
5531-Special Asst for Legal Affairs 24 2.0 229,224 2.0 241,160 2.0 241,160
5819-Executive Assistant Il 22 - - 1.0 86,478 1.0 86,478
6058-Field Technician Il 21 1.0 86,886 1.0 91,946 1.0 91,946
6403-Executive Assistant Ill 19 1.0 91,193 - - - -
7851-Contracts Manager - DOTH 23 1.0 116,288 2.0 240,329 2.0 240,329
9999-TEMPORARY EMPLOYEES 24 2.0 259,766 1.0 183,531 1.0 183,531
9591-Manager of Financial Controls 23 - - 2.0 240,365 2.0 240,365
9603-Senior Systems Technician Specialist 22 - - 1.0 84,768 1.0 84,768
9604-Field Systems Administrator 23 - - 1.0 89,103 1.0 89,103

40.0 $3,911,081 42.0 $4,379,510 42.0 $4,379,510
15675-Maintenance

0050-Administrative Assistant IV 18 2.0 176,213 2.0 189,929 2.0 189,929
0292-Administrative Analyst Il 19 2.0 121,788 2.0 141,155 2.0 141,155
0293-Administrative Analyst Il 21 1.0 92,080 1.0 99,409 1.0 99,409
1031-Special Assistant 24 1.0 118,822 1.0 124,211 1.0 124,211
2205-Highway Engineer llI 20 - - 1.0 83,666 1.0 83,666
2207-Highway Engineer V 22 1.0 120,484 1.0 127,502 1.0 127,502
2249-Engineering Assistant I1I 19 4.0 336,131 4.0 380,907 4.0 380,907
2251-Engineering Assistant | 16 1.0 57,100 1.0 60,426 1.0 60,426
2252-Engineering Assistant Il 18 4.0 327,352 4.0 313,870 4.0 313,870
2255-Engineering Technician IlI 14 1.0 53,194 1.0 56,293 1.0 56,293
2310-Boilermaker-Welder X 3.0 339,518 4.0 462,467 4.0 462,467

2331-Machinist
2371-Motor Vehicle Driver- RR
2372-Road Equipment Operator

6.0 654,326 5.0 580,372 5.0 580,372
79.0 6,738,472 77.0 6,818,812 77.0 6,818,812
12.0 1,336,608 12.0 1,395,888 12.0 1,395,888

X X X
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's

Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
2373-Road Equipment Operator M/M X 4.0 464,256 3.0 367,692 3.0 367,692
2375-Road Maintenance Supervisor 19 4.0 365,313 4.0 397,186 4.0 397,186
2377-Road Equipmant Supervisor Il 22 1.0 98,414 1.0 106,248 1.0 106,248
2393-Laborer | X 19.0 2,090,962 18.0 1,864,135 18.0 1,864,135
4099-Dist Maint Supervisor-Highway 21 5.0 534,188 5.0 587,976 5.0 587,976
4773-Maintenance Bureau Supervisor 24 1.0 135,492 1.0 141,831 1.0 141,831
5658-Deputy Bureau Chief of Maint 23 2.0 251,560 2.0 268,902 2.0 268,902
5819-Executive Assistant Il 22 - - 1.0 84,768 1.0 84,768
6346-Central Dispatch Operator 16 2.0 97,290 2.0 97,290 2.0 97,290
6347-Distribution Clerk 14 1.0 59,797 1.0 52,291 1.0 52,291
6403-Executive Assistant Il 19 1.0 91,193 - - - -
9999-TEMPORARY EMPLOYEES 24 4.0 424,008 2.0 227,300 2.0 227,300
9246-Facilities & Equipment Manager 23 - - 1.0 125,079 1.0 125,079
9286-Safety & Training Manager 23 - - 1.0 106,633 1.0 106,633

161.0 $15,084,563 158.0 $15,262,240 158.0 $15,262,240
18140-Project Development_Programming

0111-Dir of Financial Control Il 21 1.0 102,464 1.0 103,998 1.0 103,998
0292-Administrative Analyst Il 19 3.0 205,500 2.0 152,377 2.0 152,377
2198-Highway Engineer 19 4.0 341,520 4.0 369,176 4.0 369,176
2205-Highway Engineer llI 20 6.0 563,193 7.0 679,144 7.0 679,144
2206-Highway Engineer IV 21 4.0 372,131 6.0 577,697 6.0 577,697
2207-Highway Engineer V 22 4.0 440,126 4.0 483,578 4.0 483,578
2249-Engineering Assistant Il 19 - - 2.0 152,377 2.0 152,377
2252-Engineering Assistant || 18 1.0 65,639 1.0 69,464 1.0 69,464
2296-Highway Engineer VI — Project Development 24 1.0 152,350 1.0 159,259 1.0 159,259
4017-CADD Operator Il 16 - - 1.0 82,439 1.0 82,439
6864-Project Studies Manager 23 1.0 122,971 1.0 132,759 1.0 132,759
6866-Traffic Manager 23 1.0 125,449 1.0 135,433 1.0 135,433
7621-Programming Manager 23 1.0 120,546 1.0 130,135 1.0 130,135
9999-TEMPORARY EMPLOYEES 24 1.0 72,856 2.0 147,231 2.0 147,231
9145-Deputy Programming Manager - DOTH 22 1.0 80,101 1.0 113,836 1.0 113,836
9573-Deputy Bureau Chief of Project Development 23 1.0 84,198 1.0 130,166 1.0 130,166

30.0 $2,849,043 36.0 $3,619,067 36.0 $3,619,067
19665-Strategic Planning and Policy

0170-Planner IV 20 1.0 66,269 2.0 152,397 2.0 152,397
0175-Planner V 21 2.0 175,166 2.0 194,498 2.0 194,498
0176-Planner llI 18 2.0 124,308 1.0 74,710 1.0 74,710
0177-Planner Il 16 2.0 125,751 3.0 196,211 3.0 196,211
6305-Dir of Strategic Plan Policy 24 1.0 152,350 1.0 157,343 1.0 157,343
6829-Freight Transportation Manager 23 1.0 115,856 1.0 117,809 1.0 117,809
6832-Transit Manager 23 1.0 127,978 1.0 138,163 1.0 138,163
9999-TEMPORARY EMPLOYEES 24 1.0 135,907 - - - -

11.0 $1,023,585 11.0 $1,031,132 11.0 $1,031,132
33825-Design/Capital Projects

0291-Administrative Analyst | 17 2.0 133,272 2.0 141,036 2.0 141,036
0292-Administrative Analyst Il 19 2.0 146,248 2.0 162,460 2.0 162,460
0293-Administrative Analyst Ill 21 1.0 96,658 1.0 104,350 1.0 104,350
0294-Administrative Analyst IV 22 1.0 80,101 - - - -
2198-Highway Engineer 19 5.0 400,013 5.0 425,774 5.0 425,774
2205-Highway Engineer IlI 20 10.0 925,516 9.0 890,681 9.0 890,681
2206-Highway Engineer IV 21 8.0 782,427 8.0 801,877 8.0 801,877
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2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
2207-Highway Engineer V 22 5.0 584,409 4.0 530,221 4.0 530,221
2249-Engineering Assistant Il1 19 1.0 71,995 1.0 76,188 1.0 76,188
2252-Engineering Assistant I 18 1.0 88,107 1.0 69,464 1.0 69,464
2288-Highway Engineer VI - Right of Way 24 0.0 1 - - - -
2293-Hwy Engineer VI-Design 24 1.0 152,350 1.0 152,099 1.0 152,099
4017-CADD Operator Il 16 2.0 152,705 1.0 82,439 1.0 82,439
4867-CADD Operator [I/T&H 17 1.0 61,277 1.0 64,848 1.0 64,848
5104-GIS Analyst Ill - Assessor 21 1.0 72,856 1.0 77,099 1.0 77,099
6777-GIS Developer 22 1.0 80,101 1.0 104,012 1.0 104,012
6830-Drainage & Utilities Manager 23 1.0 125,449 1.0 135,433 1.0 135,433
6831-CADD Manager 21 1.0 84,198 1.0 117,809 1.0 117,809
6834-Stenographer V (SEIU 73) 14 1.0 66,523 1.0 71,754 1.0 71,754
7851-Contracts Manager - DOTH 23 1.0 133,773 - - - -
9999-TEMPORARY EMPLOYEES 24 2.0 224,553 - - - -
9251-Ecologist 21 1.0 72,856 1.0 98,225 1.0 98,225
9253-Capital Projects Manager 23 1.0 115,856 1.0 125,311 1.0 125,311
9555-Deputy Bureau Chief of Design 23 1.0 84,198 1.0 138,197 1.0 138,197
9144-Right of Way Coordinator - DOTH 22 - - 1.0 100,511 1.0 100,511
9284-Highway Engineer V - Structural Division 22 - - 1.0 100,903 1.0 100,903

51.0 $4,735,442 46.0 $4,570,693 46.0 $4,570,693
35090-Construction

0051-Administrative Assistant V 20 2.0 213,945 2.0 226,404 2.0 226,404
0292-Administrative Analyst Il 19 1.0 61,510 2.0 144,627 2.0 144,627
0293-Administrative Analyst III 21 1.0 75,869 2.0 154,199 2.0 154,199
2198-Highway Engineer 19 2.0 168,160 2.0 179,899 2.0 179,899
2205-Highway Engineer IlI 20 12.0 1,189,768 11.0 1,196,950 11.0 1,196,950
2206-Highway Engineer IV 21 6.0 608,656 4.0 400,939 4.0 400,939
2207-Highway Engineer V 22 4.0 441,339 4.0 520,369 4.0 520,369
2249-Engineering Assistant Il1 19 8.0 693,684 6.0 589,805 6.0 589,805
2251-Engineering Assistant | 16 2.0 133,528 2.0 142,865 2.0 142,865
2252-Engineering Assistant Il 18 4.0 285,022 4.0 303,356 4.0 303,356
2255-Engineering Technician I 14 2.0 124,708 2.0 133,457 2.0 133,457
2279-Senior Project Eng 21 1.0 116,000 1.0 91,946 1.0 91,946
2286-Hwy Engineer VI Construction 24 1.0 152,350 1.0 159,259 1.0 159,259
6874-Permits Manager 23 1.0 111,326 1.0 125,079 1.0 125,079
8798-Construction Manager 23 2.0 239,783 2.0 260,070 2.0 260,070
9283-Highway Engineer V - Construction Bureau 22 2.0 190,694 3.0 378,940 3.0 378,940
9553-Deputy Bureau Chief of Construction 23 1.0 84,198 1.0 138,197 1.0 138,197
52.0 $4,890,539 50.0 $5,146,359 50.0 $5,146,359

Total Salaries and Positions 345.0 $32,494,253 343.0 $34,009,001 343.0 $34,009,001
Turnover Adjustment - (1,116,169) - (1,020,270) - (1,020,270)
Operating Fund Totals 345.0 $31,378,084 343.0 $32,988,731 343.0 $32,988,731

COOK COUNTY FISCAL YEAR 2024- A-91



Go to Table of Contents

1500 MFTILLINOIS FIRST (15T)

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023

Approved & Adopted

2024

2024 President's

Department Req

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 1.0 66,516 2.0 90,942 2.0 90,942
13 1.0 60,120 1.0 65,213 1.0 65,213
14 6.0 374,748 6.0 390,959 6.0 390,959
16 10.0 642,801 11.0 744,108 11.0 744,108
17 7.0 461,328 7.0 502,636 7.0 502,636
18 18.0 1,388,599 17.0 1,374,735 17.0 1,374,735
19 40.0 3,262,408 38.0 3,351,829 38.0 3,351,829
20 34.0 3,186,364 34.0 3,390,557 34.0 3,390,557
21 38.0 3,623,553 39.0 3,879,473 39.0 3,879,473
22 24.0 2,532,507 28.0 3,272,960 28.0 3,272,960
23 20.0 2,263,735 23.0 2,920,988 23.0 2,920,988
24 23.0 3,007,431 18.0 2,535,235 18.0 2,535,235
X 123.0 11,624,142 119.0 11,489,366 119.0 11,489,366

Total Salaries and Positions

345.0 $32,494,253

343.0 $34,009,001

343.0 $34,009,001

Turnover Adjustment

- $(1,116,169)

- $(1,020,270)

- $(1,020,270)

Operating Funds Total

345.0 $31,378,084

343.0 $32,988,731

343.0 $32,988,731

COOK COUNTY

FISCAL

YEAR 2024
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

SUMMARY OF APPROPRIATIONS

BUREAU OF FINANCE

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1007-Revenue 11,256,211 11,394,943 11,394,943 138,732

1008-Risk Management 2,897,253 2,963,123 2,963,123 65,870

1014-Budget and Management Services 3,684,059 3,859,759 3,859,759 175,700

1020-County Comptroller 5,420,822 5,516,652 5,516,652 95,830

1021-Office of the Chief Financial Officer 2,787,669 2,911,267 2,911,267 123,598

1022-Contract Compliance 2,297,663 2,324,023 2,324,023 26,359

1030-Chief Procurement Officer 7,375,720 7,126,142 7,126,142 (249,578)
Corporate Fund Total $35,719,398  $36,095,909  $36,095,909 $376,511
General Funds Total $35,719,398 $36,095,909 $36,095,909  $376,511
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund 446,248,582 430,479,526 430,479,526 (15,769,056)

11290-Opioid Remediation and Abatement 5,000,000 15,414,000 15,414,000 10,414,000

11601-Infrastructure and equipment fund - 5,378,694 5,378,694 5,378,694

11303-Annuity and Benefit Fund 201,065,759 105,393,207 105,393,207  (95,672,552)

11716-Bond and Interest Ser 1999 B Refunding 255,851,296 259,630,924 259,630,924 3,779,628
Special Purpose Funds Total $908,165,637 $816,296,351 $816,296,351 $(91,869,286)
Restricted

G54395-Grant 2021 DBMS Local Assist Tribal Consistency Fund - 100,000 100,000 100,000
Restricted Total - $100,000 $100,000 $100,000

Total Appropriations

$943,885,035 $852,492,260 $852,492,260 $(91,392,775)

SUMMARY OF POSITIONS

Department and Title 2023 A_pproved 2024 2024 Presiden_t's Difference
Positions Department Request Recommendation

Corporate Fund

1007-Revenue 85.0 84.0 84.0 (1.0)

1008-Risk Management 27.0 27.0 27.0 -

1014-Budget and Management Services 33.0 33.0 33.0 -

1020-County Comptroller 54.0 54.0 54.0 -

1021-Office of the Chief Financial Officer 24.0 21.0 21.0 (3.0)

1022-Contract Compliance 30.0 30.0 30.0 -

1030-Chief Procurement Officer 59.0 59.0 59.0 -
Corporate Fund Total 312.0 308.0 308.0 (4.0)
General Funds 312.0 308.0 308.0 (4.0)
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund 1.0 - (1.0)
Special Purpose Funds Total 1.0 - - (1.0)
Special Revenue Fund Total 1.0 - - (1.0)
Total Positions 313.0 308.0 308.0 (5.0)
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BUREAU OF FINANCE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 27,000,834 27,623,465 27,623,465 622,631
501165-Planned Salary Adjustment 110,000 6,200 6,200 (103,800)
501210-Planned Overtime Compensation 25,000 - - (25,000)
501295-Salaries and Wages of Per Diem Employees 34,998 - - (34,998)
501510-Mandatory Medicare Cost 404,672 427,041 427,041 22,369
501585-Insurance Benefits 3,698,956 3,846,091 3,846,091 147,135
501765-Professional Develop/Fees 211,451 189,420 189,420 (22,031)
501835-Transportation and Travel Expenses 187,603 204,154 204,154 16,551
Personal Services Total $31,673,514 $32,296,370 $32,296,370 $622,856
Contractual Service
520149-Communication Services 145,149 169,938 169,938 24,789
520259-Postage 54,680 93,780 93,780 39,100
520279-Shipping and Freight Services 3,978 3,728 3,728 (250)
520485-Graphics and Reproduction Services 129,610 104,400 104,400 (25,210)
520609-Advertising and Promotions 10,800 8,900 8,900 (1,900)
520670-Purchased Services Not Otherwise Classified 393,150 535,750 535,750 142,600
520725-Loss and Valuation 1,000 1,000 1,000 -
520825-Professional Services 1,078,400 1,153,500 1,153,500 75,100
Contractual Service Total $1,816,767 $2,070,996 $2,070,996 $254,229
Supplies & Materials
530100-Wearing Apparel 7,500 7,500 7,500 -
530170-Institutional Supplies 38,811 14,311 14,311 (24,500)
530600-Office Supplies 108,489 87,754 87,754 (20,735)
530635-Books, Periodicals and Publish 41,015 27,400 27,400 (13,615)
530700-Multimedia Supplies 511 600 600 89
531645-Computer and Data Processing Supplies 50,820 46,200 46,200 (4,620)
Supplies & Materials Total $247,146 $183,765 $183,765 $(63,381)
Operations & Maintenance
540129-Maintenance and Subscription Services 692,186 524,315 524,315 (167,871)
540245-Automotive Operations and Maintenance 15,700 17,860 17,860 2,160
Operations & Maintenance Total $707,886 $542,175 $542,175 $(165,711)
Rental & Leasing
550005-Office and Data Processing Equip Rental 3,764 3,764 3,764 -
550029-Countywide Office and Data Processing Equip Rental 36,002 36,005 36,005 3
Rental & Leasing Total $39,766 $39,769 $39,769 $3
Contingencies & Special Purpose
580031-Reimbursement Designated Fund 1,620,193 1,347,042 1,347,042 (273,151)
580215-Institution Memberships/FE 15,000 17,348 17,348 2,348
580235-Public Programs and Events 1,200 1,164 1,164 (36)
580379-Appropriation Adjustments (38,074) (38,720) (38,720) (646)
580419-Appropriation Transfer (364,000) (364,000) (364,000) -
Contingencies & Special Purpose Total $1,234,319 $962,834 $962,834 $(271,485)
Operating Funds Total $35,719,398 $36,095,909 $36,095,909 $376,511
COOK COUNTY FISCAL YEAR 2024 A-914
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF FINANCE
SPECIAL PURPOSE FUNDS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 104,258 - - (104,258)
501225-Planned Benefit Adjustment 492,770,371 538,823,690 538,823,690 46,053,319
501510-Mandatory Medicare Cost 1,512 - - (1,512)
501540-Worker's Compensation 56,469,496 72,595,196 72,595,196 16,125,700
501585-Insurance Benefits 328,576,831 323,640,264 323,640,264 (4,936,567)
Personal Services Total $877,922,468 $935,059,150 $935,059,150 $57,136,682
Contractual Service
520825-Professional Services 6,144,440 11,545,800 11,545,800 5,401,360
521300-Special or Coop Programs 283,152,121 359,054,593 359,054,593 75,902,472
Contractual Service Total $289,296,561 $370,600,393 $370,600,393 $81,303,832
Capital Equipment and Improvements
560100-Property Maintenance and Operations - 550,000 550,000 550,000
560180-Medical Equipment - 500,000 500,000 500,000
560220-Computer and Data Processing Supplies - 11,489,677 11,489,677 11,489,677
560240-Furniture Supplies - 236,638 236,638 236,638
560260-Vehicle Equipment and Supplies - 550,000 550,000 550,000
Capital Equipment and Improvements Total - $13,326,315 $13,326,315 $13,326,315
Contingencies & Special Purpose
580135-Self-Insurance Settlements 108,498,283 62,822,974 62,822,974 (45,675,309)
580165-Grant Disbursements 2,425,822 1,949,792 1,949,792 (476,030)
580195-Expenses - External Borrow 255,851,296 259,630,924 259,630,924 3,779,628
580279-Contingency (As Mandated) 20,000,000 - - (20,000,000)
580299-General and Contingent NOC - (99,778,176) (99,778,176) (99,778,176)
580379-Appropriation Adjustments (304,137,828) (384,546,325) (384,546,325) (80,408,497)
580419-Appropriation Transfer (341,690,964) (342,768,696) (342,768,696) (1,077,732)
Contingencies & Special Purpose Total $(259,053,391) $(502,689,507) $(502,689,507) $(243,636,116)
Operating Funds Total $908,165,637 $816,296,351 $816,296,351 $(91,869,286)
COOK COUNTY FISCAL YEAR 2024 A-95
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1021 OFFICE OF THE CHIEF FINANCIAL OFFICER

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The Office of the Chief Financial Officer (OCFO) ensures the fiscal affairs of the County are managed with a goal of long-term fiscal
sustainability. The OCFO will use quantitative and qualitative expertise to support financial operations countywide.

MANDATES

Mandated by Chapter 2, Article V, Division 3 Bureau of Finance of Cook County Bureau of Ordinances..

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Office of the Chief Financial Officer has provided oversight and assis-
tance in the development of the County's ARPA Plan. Working with the
departments across the County, we have allocated the majority of FY23
allocations to departments and developed a plan for the spend down of
the ARPA Funds.

In 2023, the OCFO is implementing recommendations around improving
fee revenue forecasting and utilizing newly-revised revenue accounts for
forecasting Cook County Health revenues.

Working in coodination with the President's Office, 0CFO successfully lead
efforts for fiscally responsible and sustainable pension reform legislation
to ensure the County can fully fund its pension obligations. Our landmark
pension reform legislation puts us at the forefront of Tier Il funding.

OCFO is working closely with program leaders across Cook County to
establish a sustainability plan for pandemic relief programs across the
County to continue the important, equitable and transformative work
being done with these $1 billion in Federal funds. This work includes
numerous stakeholder meetings, development of a detailed evaluation
matrix that looks closely at each program and exhaustive monitoring to
ensure benchmarks are achieved.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

OCFO anticipates putting forward a bond issuance of approximately
$175 million in compliance with the County’s debt policy best practices
ensuring debt service rises by no more than 2% annually.

Develop a long-range strategic plan that seeks to leverage current
resources above and beyond the County's Fund Balance Policy ceiling to
strategically invest and assign resources to future liabilities.

Work closely with the Independent Revenue Forecasting Commission to
improve our forecasting methods with associated documentation.

Invest in staff, training and professional services to better leverage
the County's borrowing authority to make strategic investments that
generate new sources of income.

2021 2022 2023 2023 2024

Performance Metric Name Actual Actual Target Projection Target
Annual Debt Service 305,266,016 300,111,619 318,351,411 314,804,856 315,132,574
Variance in actual sales tax revenue versus forecast 13% 9% 3% 2% 3%
Number of Ad Hoc analyses completed N/A N/A 12 10 12
Status of the recommendations posed by the IRFC (% of total completed
to date) N/A N/A 80% 83% 80%
Raise or maintain County bond ratings and outlooks (# of upgrades or
outlook changes) 1 1 1 1 1
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1021 OFFICE OF THE CHIEF FINANCIAL OFFICER

BUDGET HIGHLIGHTS

Appropriations ($ thousands)

Fund Category

2021 2022

2023 2024

) . i . Adopted Adopted Adopted Recommended
® |mplements advanced technology to assist staff in financial  comorate Funa 1,559 1,903 2788 2911
. . Special Purpose Funds - 4,279 6,644 15,321
Im DaCT ana |yS|S- Total Funds $1,559 $6,182 $9,432 $18,233
. , . . . . . Expenditures by Type
B |nvests in professional services that will improve financial  rersomel 390,130 385,619 287,723 298,674
d I k Non Personnel (388,571) (379,437) (378,291) (380,642)
gcision ma Ing' Total Funds $1,559 $6,182 $9,432 $18,233
. . . FTE Positions 13.0 23.0 24.0 21.0
® Provides professional development opportunities for key staff.
m Sustains critical levels of staff to provide needed analysis related
to Federal funding and the growing demands on our office.
Program Description Ak ks .
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 15.0 1,894,841 15.0 5,709,521
functions.
33840-Financial Analysis Manages debt and investment of County funds. Provides financial 9.0 892,828 6.0 632,054
research, analysis, and forecasting.
60363-ARPA - Administrative Expenses ARPA funds for administering the SLFRF program, including costs - 6,144,440 - 10,045,800
of consultants to support effective management and oversight,
including consultation for ensuring compliance with legal,
regulatory, and other requirements.
67362-ARPA - Forest Preserves Grant supporting premium pay for Forest Preserves workers who - 500,000 - -
Premium Pay performed essential work during the COVID-19 public health
emergency.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 1,845,234
Equipment services.
Total 24.0 $9,432,109 21.0 $18,232,609
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,412,394 2,297,286 2,297,286 (115,108)

501295-Salaries and Wages of Per Diem Employees 34,998 - - (34,998)

501510-Mandatory Medicare Cost 37,323 35,260 35,260 (2,062)

501585-Insurance Benefits 180,630 278,602 278,602 97,973

501765-Professional Develop/Fees 23,120 22,000 22,000 (1,120)

501835-Transportation and Travel Expenses 12,000 5,600 5,600 (6,400)
Personal Services Total $2,700,464 $2,638,749 $2,638,749 $(61,715)
Contractual Service

520149-Communication Services 8,160 7,435 7,435 (725)

520825-Professional Services 63,400 243,000 243,000 179,600
Contractual Service Total $71,560 $250,435 $250,435 $178,875
Supplies & Materials

530600-Office Supplies 3,200 3,104 3,104 (96)

530635-Books, Periodicals and Publish 5,120 7,250 7,250 2,130
Supplies & Materials Total $8,320 $10,354 $10,354 $2,034
Operations & Maintenance

540129-Maintenance and Subscription Services 4,815 9,218 9,218 4,403
Operations & Maintenance Total $4,815 $9,218 $9,218 $4,403
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 2,510 2,511 2,511 1
Rental & Leasing Total $2,510 $2,511 $2,511 $1
Operating Funds Total $2,787,669 $2,911,267 $2,911,267 $123,598
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0019-Deputy Chief Financial Officer 24 2.0 331,796 2.0 349,115 2.0 349,115
0120-Chief Financial Officer 24 1.0 223,418 1.0 238,941 1.0 238,941
0253-Business Manager IlI 22 1.0 80,101 1.0 89,995 1.0 89,995
0620-Legislative Coordinator | 20 1.0 80,906 1.0 83,922 1.0 83,922
0854-Public Information Officer 20 1.0 89,392 1.0 87,341 1.0 87,341
1054-Project Director IV 23 1.0 84,198 - - - -
5234-Special Asst for Governmental & Legislative Affairs 24 1.0 113,603 - - - -
5244-Financial Analyst 21 1.0 72,856 1.0 78,472 1.0 78,472
5426-Financial Research Analyst IV 22 1.0 97,785 1.0 89,995 1.0 89,995
5531-Special Asst for Legal Affairs 24 1.0 126,063 2.0 251,407 2.0 251,407
5574-Project Manager 22 1.0 80,101 1.0 97,473 1.0 97,473
5819-Executive Assistant Il 22 1.0 80,101 1.0 113,890 1.0 113,890
7685-Deputy Director of Communications 24 1.0 113,520 1.0 120,133 1.0 120,133
9495-Director of Debt Management 24 1.0 115,896 1.0 122,648 1.0 122,648
9618-Director of Strategic Projects 24 - - 1.0 130,669 1.0 130,669

15.0 $1,689,736 15.0 $1,854,001 15.0 $1,854,001
33840-Financial Analysis

0294-Administrative Analyst IV 22 1.0 80,101 - - - -
5244-Financial Analyst 21 2.0 158,394 1.0 77,099 1.0 77,099
5426-Financial Research Analyst IV 22 4.0 382,550 4.0 372,279 4.0 372,279
8751-Mgr of Financial Planning & Analysis 24 1.0 121,298 1.0 128,364 1.0 128,364
8754-Regional & Policy Economist 24 1.0 106,896 - - - -
9.0 $849,239 6.0 $577,743 6.0 $577,743

Total Salaries and Positions 24.0 $2,538,974 21.0  $2,431,744 21.0  $2,431,744
Turnover Adjustment - (126,581) - (134,458) - (134,458)
Operating Fund Totals 24.0 $2,412,394 21.0  $2,297,286 21.0  $2,297,286
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R 1dation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
20 2.0 170,298 2.0 171,263 2.0 171,263
21 3.0 231,250 2.0 155,571 2.0 155,571
22 9.0 800,738 8.0 763,632 8.0 763,632
23 1.0 84,198
24 9.0 1,252,490 9.0 1,341,277 9.0 1,341,277
Total Salaries and Positions 24.0 $2,538,974 21.0 $2,431,744 21.0 $2,431,744
Turnover Adjustment - $(126,581) - $(134,458) - $(134,458)
Operating Funds Total 24.0 $2,412,394 21.0 $2,297,286 21.0 $2,297,286
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MISSION

1007 REVENUE

To efficiently administer and equitably enforce compliance with Cook County Home Rule taxes while providing courteous and
professional service to the public. To process Cook County fines, fees, and license applications in an accurate and timely manner.

MANDATES

Various Articles of Chapter 74 - Taxation; Uniform Penalties, Interest and Procedures Ordinance, Article Ill of Chapter 34 - Finance; A portion of the
administrative tasks in Chapter 54 - Licenses, Permits and Miscellaneous Business Regulations.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

INTEGRATED TAX PROCESSING SYSTEM

DOR completed the implementation of the core tax processing func-
tions and has formally closed the project. Additional enhancements will
continue going forward as we look to optimize the use of this state-of-the-
art software package.

TAX COMPLIANCE PROGRAMS

DOR will complete the implementation of four Compliance packages by
the end of 2023 with additional warranty and support to continue into
early 2024,

LICENSING/PERMIT APPLICATION SUITE

DOR has implemented unincorporated Gaming Licenses and will
complete Alarm Permitting by the end of 2023,

INVESTIGATIONS DIVISION

DOR has acquired the needed resources to implement our new inves-
tigations strategy that will allow our staff to work more closely with
Compliance resources on enforecment of our taxes.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

CITATION MANAGEMENT SYSTEM

DOR will continue working along with other County agencies to complete
a comprehensive citation system to streamline the issuance, adjudication
and collections of citations

INTEGRATED TAX PROCESSING SYSTEM

Complete a multi-version system upgrade which was deferred during
implementation. These upgrades will ensure DOR is operating on the
most updated version of the software that is available.

HOME RULE TAX COLLECTION

Work with the Illinois Dept. of Revenue on a more streamlined process for
collecting Individual Use Tax for retail purchases outside of Cook County
but within the State of lllinois

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Variance between revenue generated through Home Rule taxes versus
budget 0.00 0.06 0.03 0.03 0.03
Variance between revenue generated through DOR fees versus budget -0.12 0.01 0.03 0.11 0.03
Percent of inspected businesses found to be compliant 90% 91% 90% 93% 92%
Percent of payments received electronically 88% 88% 90% 88% 88%
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BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
) ) Adopted Adopted Adopted  Recommended
u Complete the |mplementatlon of ITPS upgrades package Corporate Fund 9,863 10,537 11,256 11,395
Special Purpose Funds - - 143 41
® |mplement Citation Management features to integrate the full Tota Funde___ $9,863 $10,537 511,399 511,436
Xpenditures by Type
cycle of features from issuance to adjudication Personnel 7,355 8272 8808 9,036
. . . L Non Personnel 2,508 2,264 2,561 2,400
m Work with the lllinois Dept. of Revenue on Individual Use Tax  Total unds 59,863 s10,537 $11,399 $11,436
. FTE Positi 79.0 86.0 86.0 84.0
collection process
. 2023 2024
Program Description -
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 9.0 1,302,635 8.0 1,233,555
functions.
11880-Collections Directs collections via accounts receivable and receipting system 10.0 1,286,040 13.0 1,568,102
for Home Rule Tax returns, payments, fees and charges, general
fee collections, other matters, and customer service.
11881-Revenue Recovery Division The Revenue Recovery Unit will focus on delinquent accounts and 3.0 276,075 - 34,925
hard to collect revenue, not on incoming payments. It will operate
independently of the Collections area as an in-house "Collection
Agency" focusing on older debt.
15220-Investigations Conducts investigations according to and related to departmental 19.0 3,587,433 19.0 3,520,628
mission and mandates.
19660-Strategic Initiatives/Technology Leads revenue enhancement, strategic initiatives and 4.0 569,790 4.0 588,816
administration through various processes.
35085-Compliance Enforces various Cook County ordinances and encourages tax 40.0 4,234,238 40.0 4,448,916
compliance by conducting field and desk audits, reviewing tax
documents and undertaking various collection activities.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 1.0 143,172 - -
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 40,831
Equipment services.
Total 86.0 $11,399,383 84.0 $11,435,774
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1007 REVENUE

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 7,009,448 7,458,551 7,458,551 449,103

501510-Mandatory Medicare Cost 107,949 111,626 111,626 3,677

501585-Insurance Benefits 1,403,931 1,273,513 1,273,513 (130,417)

501765-Professional Develop/Fees 36,275 38,325 38,325 2,050

501835-Transportation and Travel Expenses 137,192 153,497 153,497 16,305
Personal Services Total $8,694,794 $9,035,512 $9,035,512 $340,718
Contractual Service

520149-Communication Services 67,981 73,761 73,761 5,780

520259-Postage - 74,100 74,100 74,100

520279-Shipping and Freight Services 3,750 3,500 3,500 (250)

520485-Graphics and Reproduction Services 102,000 82,500 82,500 (19,500)

520609-Advertising and Promotions 800 900 900 100

520670-Purchased Services Not Otherwise Classified 373,150 515,750 515,750 142,600

520825-Professional Services 15,000 10,500 10,500 (4,500)
Contractual Service Total $562,681 $761,011 $761,011 $198,330
Supplies & Materials

530100-Wearing Apparel 7,500 7,500 7,500 -

530170-Institutional Supplies 38,300 13,800 13,800 (24,500)

530600-Office Supplies 16,700 15,650 15,650 (1,050)

530635-Books, Periodicals and Publish 20,933 7,901 7,901 (13,032)

531645-Computer and Data Processing Supplies 38,950 44,000 44,000 5,050
Supplies & Materials Total $122,383 $88,851 $88,851 $(33,532)
Operations & Maintenance

540129-Maintenance and Subscription Services 235,867 140,073 140,073 (95,794)

540245-Automotive Operations and Maintenance 15,700 17,860 17,860 2,160
Operations & Maintenance Total $251,567 $157,933 $157,933 $(93,634)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 4,593 4,594 4,594 1
Rental & Leasing Total $4,593 $4,594 $4,594 $1
Contingencies & Special Purpose

580031-Reimbursement Designated Fund 1,620,193 1,347,042 1,347,042 (273,151)
Contingencies & Special Purpose Total $1,620,193 $1,347,042 $1,347,042 $(273,151)
Operating Funds Total $11,256,211 $11,394,943 $11,394,943 $138,732
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request R dati

n
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0153-Property Tax Accountant IlI 17 1.0 70,228 1.0 77,477 1.0 77,477
0253-Business Manager Il 22 1.0 80,101 - - - -
0263-Director 24 1.0 159,199 1.0 168,473 1.0 168,473
5205-Deputy Director 24 2.0 285,848 2.0 302,500 2.0 302,500
5531-Special Asst for Legal Affairs 24 1.0 118,012 1.0 124,739 1.0 124,739
5819-Executive Assistant Il 22 1.0 90,853 1.0 85,917 1.0 85,917
6008-Paralegal 20 1.0 75,453 1.0 92,878 1.0 92,878
7784-Financial Analyst 20 1.0 72,856 1.0 98,578 1.0 98,578

9.0 $952,550 8.0 $950,562 8.0 $950,562

11880-Collections

0110-Dir of Financial Control | 20 1.0 101,053 - - - -
5813-Cashier Revenue 11 2.0 105,140 2.0 101,463 2.0 101,463
5890-Internal Auditor - Revenue 18 1.0 80,825 1.0 89,165 1.0 89,165
6254-Senior Collections Analyst 18 1.0 84,257 1.0 89,719 1.0 89,719
6279-Collections Analyst 16 2.0 137,097 2.0 132,504 2.0 132,504
6399-Taxpayer Customer Associate 11 3.0 152,354 3.0 152,794 3.0 152,794
6407-Revenue Assessment Analyst Il 18 - - 1.0 93,920 1.0 93,920
8740-Revenue Recovery Agent 17 - - 1.0 55,476 1.0 55,476
9496-Director of Revenue Collections & Recovery 24 - - 1.0 131,257 1.0 131,257
9688-Collections Supervisor 21 - - 1.0 77,099 1.0 77,099

10.0 $660,725 13.0 $923,397 13.0 $923,397
11881-Revenue Recovery Division

6407-Revenue Assessment Analyst Il 18 1.0 86,791 - - - -
8740-Revenue Recovery Agent 17 1.0 51,386 - - - -
9496-Director of Revenue Collections & Recovery 24 1.0 130,198 - - - -

3.0 $268,376 - $0 - $0

15220-Investigations

4830-Investigator | - Revenue 16 7.0 477,952 7.0 478,207 7.0 478,207
5526-Mgr of Field Investigations 22 1.0 91,025 1.0 98,270 1.0 98,270
5528-Investigator II-Revenue 17 4.0 325,329 4.0 345,566 4.0 345,566
5530-Investigator IV-Revenue 19 1.0 106,309 1.0 112,501 1.0 112,501
5554-Traffic Compliance Admin 20 1.0 104,279 1.0 113,123 1.0 113,123
5812-Compliance Analyst-Revenue 17 1.0 82,855 1.0 87,680 1.0 87,680
5891-Investigation Coordinator 17 1.0 82,855 1.0 87,680 1.0 87,680
5892-Investigation Analyst-Reveune 18 1.0 92,716 1.0 101,822 1.0 101,822
6313-Supervisor of Investigations 20 2.0 170,160 2.0 183,699 2.0 183,699

19.0 $1,533,479 19.0 $1,608,549 19.0 $1,608,549
19660-Strategic Initiatives/Technology

1108-Programmer IV 22 1.0 140,774 - - - -
5896-Business Analyst 23 1.0 131,903 1.0 143,096 1.0 143,096
6042-Sr Solutions Systems Analyst 23 1.0 132,248 2.0 281,456 2.0 281,456
6252-Revenue Strategy Analyst 20 1.0 101,485 1.0 109,330 1.0 109,330

4.0 $506,410 4.0 $533,882 4.0 $533,882

35085-Compliance

0047-Admin Assistant Il 14 1.0 65,517 1.0 70,697 1.0 70,697
0127-Auditing Supervisor 23 3.0 319,207 3.0 310,647 3.0 310,647
0132-Field Auditor Ill 17 7.0 552,173 7.0 579,357 7.0 579,357
0133-Field Auditor IV 19 8.0 725,248 8.0 778,698 8.0 778,698
0137-Field Auditor V 21 4.0 450,069 4.0 488,489 4.0 488,489
0795-Revenue Analyst 19 1.0 92,423 1.0 100,473 1.0 100,473
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's

Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
5721-Tax Compliance Adminstrator 23 1.0 110,081 1.0 116,493 1.0 116,493
5889-Revenue Assessment Analyst | 17 6.0 466,084 6.0 452,196 6.0 452,196
5894-Tax Licens & Registr Analyst 17 3.0 236,497 2.0 153,716 2.0 153,716
6407-Revenue Assessment Analyst Il 18 5.0 401,685 6.0 518,653 6.0 518,653
8738-Tax Compliance Mgr 23 1.0 104,245 1.0 112,538 1.0 112,538
40.0 $3,523,228 40.0 $3,681,956 40.0 $3,681,956
Total Salaries and Positions 85.0 $7,444,769 84.0 $7,698,346 84.0 $7,698,346
Turnover Adjustment - (435,322) - (239,795) - (239,795)
Operating Fund Totals 85.0 $7,009,448 84.0 $7,458,551 84.0 $7,458,551
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department F R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
11 5.0 257,494 5.0 254,256 5.0 254,256
14 1.0 65,517 1.0 70,697 1.0 70,697
16 9.0 615,049 9.0 610,711 9.0 610,711
17 24.0 1,867,406 23.0 1,839,148 23.0 1,839,148
18 9.0 746,274 10.0 893,280 10.0 893,280
19 10.0 923,979 10.0 991,671 10.0 991,671
20 7.0 625,287 6.0 597,608 6.0 597,608
21 4.0 450,069 5.0 565,588 5.0 565,588
22 4.0 402,752 2.0 184,187 2.0 184,187
23 7.0 797,684 8.0 964,229 8.0 964,229
24 5.0 693,257 5.0 726,969 5.0 726,969
Total Salaries and Positions 85.0 $7,444,769 84.0 $7,698,346 84.0 $7,698,346
Turnover Adjustment - $(435,322) - $(239,795) - $(239,795)
Operating Funds Total 85.0 $7,009,448 84.0 $7,458,551 84.0 $7,458,551
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MISSION

Risk Management is responsible for the cost-effective and customer-focused administration of employee benefits, workers'
compensation programs, and general liability programs across all County employers in accordance with local, state, and federal
requirements.

MANDATES

745 ILCS 10/9-103 - Illinois Local Governmental and Governmental Employees Tort Immunity Act

55 ILCS 5/6-24002 - Counties Code

1008 RISK MANAGEMENT

The administration of strategy and activities associated with Cook County’s liability and losses, including those related to the workers' compensation
and employee benefits programs, and as directed by the Counties Code, lllinois State Statutes, and Federal Code that have been delegated to the
Department of Risk Management.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Department continued to review its programs, vendor administration,
and plan services in 2024, Implemented outcomes are as follows:

New Vision, Medical and Pharmacy vendor contracts following
competitive procurements.

Updates to the Fund Line-Up options available with the Deferred
Compensation Plan.

Department coordination with the Bureau of Technology to
implement system Single sign-on (SS0) and HR data exchange
supporting end-user efficiency.

Department coordination with the State's Attorney Civil Actions
Bureau Workers' Compensation Section Division to implement a
shared claim and litigation management system and standards
for monthly settlement reporting to the Cook County Board.

Implementation of EDI reporting capabilities with the state of
Illinois, aligning Cook County's external workers' compensation
claims reporting processes with jurisdiction adoption of the
International Association of Industrial Accident Boards and
Commissions standards.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

®m New contracting initiatives to procure health and group

benefits consulting, workers' compensation claims third party
administrator, unemployment compensation claims program,
and claims audit services.

Continued focus on technology to assist with all aspects
of department operations, including customer outreach,
enhancing data exchange between the Bureau of Finance and
Cook County State's Attorney’s Office, and streamlining policies
and practices around shared collaborative platforms and tools.

Continued focus on member education and benefits literacy for
the County’s population.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percentage of County employees enrolled in a Health Plan 99% 98% 95% 95% 95%
Number of open WC claims per adjuster 240 292 250 250 250
Workers' Compensation Claim Closing Ratio 99% 97% 100% 100% 100%
Cost per subrogation dollar recovered $0.34 $0.32 $0.35 $0.35 $0.35
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BUDGET HIGHLIGHTS

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . . . Adopted Adopted Adopted Recommended
m (ritical services delivered by staff to the entire County workforce  comorate Fund 2583 2623 2897 2963
I Special Purpose Funds - 94 - -
managed Wlth the FY23 bUdget‘ Total Funds $2,583 $2,717 $2,897 $2,963
. . ' by Type
® FY24 budget includes an allocation for professional peomer - 2701 py 2,035
development for existing personnel and new hires to stay ~ NonPersomd 1 10 &7 2
) ) , Total Funds $2,583 $2,717 $2,897 $2,963
abreast of industry changes, enterprise cost containment, and ~ FTe Positi 250 20 27.0 27.0
innovation initiatives.
Program Description U e o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 6.0 709,036 6.0 744,116
functions.
13385-Employee Benefits Administers benefits including health, pharmacy, dental, vision, life, 6.0 704,315 6.0 713,083
commuter and flexible spending for active Cook County employees
and their dependents.
14275-General Liability/Insurance Administers and reports on claims related to property, municipal 3.0 370,950 3.0 384,704
and healthcare professional liabilities claims.
20755-Workers' Compensation Processes and resolves claims which lead to the administration 12.0 1,112,952 12.0 1,121,221
and payment of workers' compensation benefits for injuries or
illness sustained in the course of employment with Cook County.
Total 27.0  $2,897,253 27.0 $2,963,123
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,408,025 2,483,851 2,483,851 75,826

501165-Planned Salary Adjustment - 5,300 5,300 5,300

501510-Mandatory Medicare Cost 34,946 37,130 37,130 2,183

501585-Insurance Benefits 402,328 370,688 370,688 (31,641)

501765-Professional Develop/Fees 17,500 27,500 27,500 10,000

501835-Transportation and Travel Expenses 7,900 10,400 10,400 2,500
Personal Services Total $2,870,700 $2,934,868 $2,934,868 $64,168
Contractual Service

520149-Communication Services 13,335 13,599 13,599 264

520259-Postage 19,000 19,000 19,000 -

520279-Shipping and Freight Services 228 228 228 -

520485-Graphics and Reproduction Services 1,710 2,000 2,000 290
Contractual Service Total $34,273 $34,827 $34,827 $554
Supplies & Materials

530600-Office Supplies 2,587 3,000 3,000 413

530635-Books, Periodicals and Publish 1,559 455 455 (1,104)

530700-Multimedia Supplies 511 600 600 89

531645-Computer and Data Processing Supplies 2,167 2,200 2,200 33
Supplies & Materials Total $6,824 $6,255 $6,255 $(569)
Operations & Maintenance

540129-Maintenance and Subscription Services 17,711 20,074 20,074 2,363
Operations & Maintenance Total $17,711 $20,074 $20,074 $2,363
Rental & Leasing

550005-Office and Data Processing Equip Rental 3,764 3,764 3,764 -

550029-Countywide Office and Data Processing Equip Rental 2,055 2,055 2,055 -
Rental & Leasing Total $5,819 $5,819 $5,819 -
Contingencies & Special Purpose

580379-Appropriation Adjustments (38,074) (38,720) (38,720) (646)
Contingencies & Special Purpose Total $(38,074) $(38,720) $(38,720) $(646)
Operating Funds Total $2,897,253 $2,963,123 $2,963,123 $65,870
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0263-Director 24 1.0 174,637 1.0 184,811 1.0 184,811
4619-Deputy Dir of Risk Management 24 1.0 135,948 1.0 143,867 1.0 143,867
5531-Special Asst for Legal Affairs 24 0.0 1 - - - -
5819-Executive Assistant Il 22 1.0 80,101 1.0 84,768 1.0 84,768
6025-Risk Management Analyst 17 1.0 60,278 1.0 64,695 1.0 64,695
6344-Business Representative 19 1.0 69,793 1.0 75,344 1.0 75,344
7692-Administrative Coordinator-RM 22 1.0 89,371 1.0 96,483 1.0 96,483
6.0 $610,129 6.0 $649,969 6.0 $649,969
13385-Employee Benefits
0769-Employee Benefits Manager 23 1.0 133,890 1.0 135,466 1.0 135,466
6026-Benefits and Wellness Coord 17 1.0 82,946 1.0 87,778 1.0 87,778
6255-HRIS Business Analyst 22 1.0 89,248 1.0 100,948 1.0 100,948
6345-Benefits Administrator 21 1.0 83,721 1.0 90,385 1.0 90,385
6402-Benefits Coordinator 15 1.0 69,088 1.0 74,583 1.0 74,583
7692-Administrative Coordinator-RM 22 1.0 89,737 1.0 96,879 1.0 96,879
6.0 $548,630 6.0 $586,039 6.0 $586,039
14275-General Liability/Insurance
0051-Administrative Assistant V 20 1.0 93,469 1.0 100,912 1.0 100,912
0064-Claims Manager General Liab 23 1.0 115,242 1.0 124,415 1.0 124,415
0292-Administrative Analyst Il 19 1.0 97,302 1.0 102,970 1.0 102,970
3.0 $306,014 3.0 $328,298 3.0 $328,298
20755-Workers' Compensation
0083-Claims Mgr Worker Compensation 23 1.0 126,858 1.0 136,954 1.0 136,954
0161-Worker's Comp Claims Assistant 15 1.0 72,132 1.0 76,334 1.0 76,334
2609-Workers Comp Claims Adjuster 20 6.0 433,160 6.0 439,586 6.0 439,586
6876-Sr Workers Comp ClaimsAdjuster 21 4.0 313,170 4.0 343,491 4.0 343,491
12.0 $945,320 12.0 $996,365 12.0 $996,365
Total Salaries and Positions 27.0 $2,410,093 27.0 $2,560,671 27.0 $2,560,671
Turnover Adjustment - (2,068) - (76,820) - (76,820)
Operating Fund Totals 27.0  $2,408,025 27.0  $2,483,851 27.0 $2,483,851
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Req R dation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
15 2.0 141,220 2.0 150,917 2.0 150,917
17 2.0 143,225 2.0 152,473 2.0 152,473
19 2.0 167,095 2.0 178,315 2.0 178,315
20 7.0 526,629 7.0 540,498 7.0 540,498
21 5.0 396,891 5.0 433,876 5.0 433,876
22 4.0 348,457 4.0 379,078 4.0 379,078
23 3.0 375,990 3.0 396,835 3.0 396,835
24 2.0 310,586 2.0 328,678 2.0 328,678
Total Salaries and Positions 27.0 $2,410,093 27.0 $2,560,671 27.0 $2,560,671
Turnover Adjustment - $(2,068) - $(76,820) - $(76,820)
Operating Funds Total 27.0 $2,408,025 27.0 $2,483,851 27.0 $2,483,851
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1014 BUDGET AND MANAGEMENT SERVICES

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The Department of Budget and Management Services promotes fiscal responsibility by preparing, managing, and executing the

County's budget.
MANDATES

Adheres to state statutes governing the budget process (55 ILCS 5/6-24001-24007). Each year prepares and issues a Preliminary Budget Forecast on or
before June 30th and submits the Executive Budget Recommendation to the Cook County Board of Commissioners by October 31st (Cook County Code

of Ordinances Section 2-930 through 2-937).

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

In coordination with Bureau of Economic Development, DBMS has helped
ensure effective and efficient spend down of the over $188 million in
Emergency Rental Assistance funds, representing a 95% expense rate
since inception. Further, DBMS has shepherded through and enacted
finalized budgets for each of the Board Approved ARPA Community
Initiatives, which accounts for nearly 80% of the $1 billion in federal COVID
relief funding.

Since FY2022, DBMS, in collaboration with the Bureau of Technology
(BQT), has led a Request for Proposal (RFP) to identify a modern budget
planning system for the County. DBMS expects to conclude the RFP
to identify the most qualified vendor. DBMS has conducted a series of
workshops assessing current business status and identifying the desired
future state/business process, in order to develop and implement the
new budget system that will best aid the County's budget planning.
DBMS has also launched an RFP to identify a qualified firm that provides
consulting services related to grants management including in the areas
of compliance, business process improvement, policy development and
grants training.

DBMS developed policies for all aspects of its operations and proce-
dures for the management of operating budget to increase efficiency and
validity, reduce risk and drive department accountability.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

DBMS continues to seek to build on its work by leading a number of
critical projects, including the development and implementation of a
new Countywide Budgeting software system; and the engagement of an
external consultant to revamp the County’s grants administration infra-
structure and implement a new grants administration technology plat-
form.

DBMS will continue to develop internal policy and procedures encom-
passing all aspects of the operations, including grants and capital, and
data management and analytics, to enhance accountability and quality
of the work products.

DBMS will also continue to lead the fiscal management of over seventy
ARPA community initiatives by reviewing initiatives expenditure perfor-
mance and compliance and working closely with the Office of Chief
Financial Officer to determine the sustainability plans for the community
initiatives.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent variance from total budgeted operational expenditures 3% 8% +5% -8% +5%
Percent variance from total budgeted operational revenues 2% 21% +3% 19% +3%
Percent variance from overall operational budget 5% 14% +2% 10% +2%
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BU DG ET H IG H I_I G HTS Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
L. . . L. Adopted Adopted Adopted Recommended
® Recipient of Government Finance Office's Association Award for  corporate Funa 1,838 2,187 3684 3,860
o e . . Special Pt Fund: 49,954 359,328 444,461 435,856
Distinguished Budget Presentation. e pose Tnes ) i ) .
. . . ' Total Funds $51,792 $361,515 $448,145 $439,816
® Monitor and manage financials of County's over 70 ARPA  Expendituresby Type
H I Personnel 1,818 3,457 3,647 3,814
Communlty Inmatlves' Non Personnel 49,975 358,058 444,498 436,002
. - . Total Funds §51,792 $361,515 $448,145 $439,816
® Expand data management and analysis division t0 asSist  rre positions 180 300 330 330
County's budget development and management,
Program Description ) s L
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 7.0 6,081,370 7.0 16,484,219
functions.
11030-Budget Preparation & Monitoring Prepares the annual budget for all operating funds. Manages 12.0 1,166,324 13.0 1,292,840
departmental expenditure activity. Provides fiscal analysis,
forecasting and reporting for the management of countywide
resources.
12590-Data Management Responsible for collecting, keeping, and using data securely to 5.0 579,509 5.0 596,696

inform decision-making with an emphasis on optimization of County
operations and maximization of benefits

14670-Grants & Capital Management Prepares grant budgets into the Annual Appropriation. Provides 9.0 856,856 8.0 900,004

support with updates on grant opportunities and trainings. Monitors
grant spending levels in addition to developing financial policies.

60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government - 184,383,028 - 60,598,109
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.

60000-ARPA - Program Initiative ARPA funding to support eligible near-term and transformational - 253,152,121 - 357,885,825
Investments initiatives aligned with the County's Policy Roadmap.
64310-ARPA - HACC Behavioral Grant to Housing Authority of Cook County to improve mental - 1,925,822 - 1,927,382
Healthcare Specialists health and reduce evictions due to behavior-based lease violations

by providing on-site community health workers.
67662-ARPA - Forest Preserve, - - - 22,410

Supports capital infrastructure projects, including those that are the

Brookfield Zoo, and Chicago Botanical subject to strategic public/private partnerships with Cook County.

Garden

21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 8,596

Equipment services.

Grants Federal, State, and Private agencies appropriated grant funds that - - - 100,000
support various programs and services

Total 33.0 $448,145,030 33.0 $439,816,081
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 3,218,896 3,269,282 3,269,282 50,386

501510-Mandatory Medicare Cost 47,184 50,270 50,270 3,086

501585-Insurance Benefits 363,058 478,504 478,504 115,446

501765-Professional Develop/Fees 14,850 12,575 12,575 (2,275)

501835-Transportation and Travel Expenses 3,510 3,610 3,610 -
Personal Services Total $3,647,498 $3,814,141 $3,814,141 $166,643
Contractual Service

520149-Communication Services 9,983 15,306 15,306 5,323

520259-Postage 30 30 30 -
Contractual Service Total $10,013 $15,336 $15,336 $5,323
Supplies & Materials

530600-Office Supplies 2,000 2,000 2,000 -

530635-Books, Periodicals and Publish 268 300 300 32
Supplies & Materials Total $2,268 $2,300 $2,300 $32
Operations & Maintenance

540129-Maintenance and Subscription Services 19,348 23,050 23,050 3,702
Operations & Maintenance Total $19,348 $23,050 $23,050 $3,702
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 4,932 4,932 4,932 -
Rental & Leasing Total $4,932 $4,932 $4,932 -
Operating Funds Total $3,684,059 $3,859,759 $3,859,759 $175,700
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req Recc dation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0114-Budget & Mgmt Servics Director 24 1.0 187,364 1.0 195,861 1.0 195,861
0253-Business Manager lll 22 1.0 96,884 1.0 104,595 1.0 104,595
5818-Executive Assistant | 20 1.0 70,140 - - - -
5819-Executive Assistant Il 22 - - 1.0 85,882 1.0 85,882
8948-Managing Deputy Budget Director 24 1.0 149,993 1.0 158,731 1.0 158,731
9999-TEMPORARY EMPLOYEES 24 1.0 60,278 1.0 63,789 1.0 63,789
9334-Managing Deputy Budget Director - Grants & Capital 24 1.0 149,993 1.0 158,731 1.0 158,731
9416-Managing Deputy Budget Director- Data 24 1.0 149,993 1.0 156,299 1.0 156,299

7.0 $864,645 7.0 $923,888 7.0 $923,888

11030-Budget Preparation & Monitoring

0203-Budget Analyst Ill 19 6.0 414,961 7.0 516,965 7.0 516,965
8949-Deputy Budget Director 23 3.0 377,903 3.0 410,146 3.0 410,146
9338-Senior Budget Analyst 22 3.0 241,081 3.0 261,876 3.0 261,876

12.0 $1,033,946 13.0 $1,188,987 13.0 $1,188,987
12590-Data Management

6861-Business Process Analyst 22 2.0 202,768 2.0 218,093 2.0 218,093
9999-TEMPORARY EMPLOYEES 24 2.0 211,863 - - - -
9401-Director of Data Management 23 1.0 133,222 1.0 130,456 1.0 130,456
9660-Budget Data Analyst 21 - - 1.0 77,099 1.0 77,099
9671-Director of Data Analytics - Budget T4 - - 1.0 130,456 1.0 130,456
5.0 $547,852 5.0 $556,103 5.0 $556,103

14670-Grants & Capital Management
0203-Budget Analyst IlI 19 1.0 70,538 - - - -
5235-Director of Grants Management (County Budget Office) 24 1.0 128,009 1.0 138,664 1.0 138,664
9337-Grants Management Analyst 21 4.0 292,214 4.0 317,223 4.0 317,223
9338-Senior Budget Analyst 22 1.0 80,101 1.0 86,406 1.0 86,406
9400-Director of Capital Budgeting 23 1.0 133,222 1.0 143,824 1.0 143,824
9501-Asst Director of Grants Management (County Budget Office) 23 1.0 103,561 1.0 111,799 1.0 111,799
9.0 $807,644 8.0 $797,916 8.0 $797,916
Total Salaries and Positions 33.0 $3,254,087 33.0 $3,466,895 33.0 $3,466,895
Turnover Adjustment - (35,191) - (197,613) - (197,613)
Operating Fund Totals 33.0 $3,218,896 33.0 $3,269,282 33.0 $3,269,282
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department F Ri i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
19 7.0 485,499 7.0 516,965 7.0 516,965
20 1.0 70,140
21 4.0 292,214 5.0 394,323 5.0 394,323
22 7.0 620,833 8.0 756,852 8.0 756,852
23 6.0 747,908 6.0 796,224 6.0 796,224
24 8.0 1,037,493 6.0 872,075 6.0 872,075
IT4 - - 1.0 130,456 1.0 130,456
Total Salaries and Positions 33.0 $3,254,087 33.0 $3,466,895 33.0 $3,466,895
Turnover Adjustment - $(35,191) - $(197,613) - $(197,613)
Operating Funds Total 33.0 $3,218,896 33.0 $3,269,282 33.0 $3,269,282
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1020 COUNTY COMPTROLLER

Supervise the fiscal affairs of Cook County by maintaining the accounting records, general ledger (GL), financial reporting (FR),
accounts payable (AP), payroll and garnishments (PG) (i.e. disbursing and reconciling the County’s multibillion dollar budget.)

MANDATES

Approve or disapprove a vendor bill within 30 days after receipt and pay within 30 days of approval (Local Government Prompt Pay. Create a monthly
Analysis of Revenue and Expenses. In conjunction with Director of Human Resources to report Grade 17 -24 changes at end of every pay period. Review
records of the State of IL Child Support Enforcement Program to determine if any delinquency issues. Issue the Annual Financial Report within 6

months of year-end.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Reconciled $3.7 billion of County expenditures including disbursements
to vendors and employees as of 5/31/2023. Achieved a Capital Asset
Inventory overall compliance rate of 95% and a 100% compliance rate for
the offices the Comptroller deemed material for financial reporting. The
Payroll team efficiently processed payroll within 3 business days from
pay period end date, materially accurate, and in compliance with payroll
tax reporting standards while continuing to implement planned realign-
ments of staff to improve operating efficiencies. Accounts Payable paid
invoices within 60 days to comply with the Local Government Prompt
Payent Act, and monitored daily activity in their queue that resulted in
processing payments within 10 working days of invoice receipt within
the Comptroller's queue in Oracle EBS, 29.7% more rebates, and reduced
check issuance costs. The financial reporting team is implementing new
accounting standards - GASB statement 91, 94, and 96. The General
Ledger team completed the monthly revenue and expense report within
30 days of month-end to promote fiscal transparency and accountability.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

AP is partnering to help implement employee expense reimbursement
software (iExpense) and software for vendors to upload invoices to Oracle
EBS (iSupplier) (Smart Communities). The general ledger and financial
reporting teams will continue working with county-wide departments to
implement best practices to reduce audit adjustments and reduce inef-
ficiencies in the decentralized daily County-wide accounting systems, by
collaborating with EBS Module stakeholders to reduce the monthly and
year-end closings, monitoring departments’ resolution of audit findings,
implementing new accounting standards GASB Statement No. 99 and 100
and completing the annual audits by 5/31/2024.

The Payroll team will collaborate with stakeholders to implement process
improvements to ensure policies comply with Internal Revenue Code
guidelines on reporting taxable income and to decrease the mailing of
W-2's by increasing awareness of electronic W-2's and increasing partici-
pation from 50% to 80%.

The Accounts Payable (AP) section will increase ePayables rebates and
draft policies for credit and purchasing cards.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent of certified businesses retained since end of preceding year 75% 72% 70% 75% 75%
Percent of started applications which are completed 96% 97% 95% 97% 97%
Percent of applications completed within 90 days of submission 52% 53% 75% 85% 90%
Percent of committed dollars committed to M/WBE firms 27% 23% 40% 30% 30%
Percent of zero goal contracts which are due to a lack of M/\WBEs 53% 42% 85% 85% 75%
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1020 COUNTY COMPTROLLER

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
\ . . . , . Adopted Adopted Adopted Recommended
m Fffectively fill positions in the Comptroller's Office to meet the  corporate Funa 4,045 4,195 5421 5517
[ d Special Purpose Funds - 1,770 - 54
mission, mandates and goals of the office. o sa.005 ss.065 ss.001 s5.570
, Expenditures by Type
B |mplement Lease Query software required for GASB 96  rercomer 3047 583 5,268 5,302
Subscription Based Information Technology Agreements. Non Personnel % 192 199 e
Total Funds $4,045 $5,965 $5,421 $5,570
. . FTEF 39.0 54.0 54.0 54.0
B |ncrease Grant accounting resources and partner with DBM to
design County-wide grant policies and procedures.
A 2023 2024
Program Description .
FTE Pos. Adopted FTE Pos. Appropriation
10090-Accounts Payable Responsible to execute payments to County-wide vendors and 9.0 795,062 12.0 1,095,709
maintain the necessary support documentation for these payments.
10155-Administration Supervises departmental operations and manages administrative 19.0 2,059,815 5.0 995,291
functions.
14270-General Ledger Responsible to maintain the County's general ledger, issuance of 13.0 1,381,978 24.0 2,268,294
monthly and annual financial reports, coordinates and greatly
participates in the County's annual external audit function.
17295-Payroll & Garnishments Responsible to execute the County wide bi-weekly payroll process, 13.0 1,183,967 13.0 1,157,358
payroll tax reporting and maintain the necessary support
documentation for the payroll process.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 53,725
Equipment services.
Total 54.0  $5,420,822 54.0 $5,570,377
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1020 COUNTY COMPTROLLER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 4,546,814 4,711,320 4,711,320 164,507

501210-Planned Overtime Compensation 25,000 - - (25,000)

501510-Mandatory Medicare Cost 69,618 72,830 72,830 3,212

501585-Insurance Benefits 599,570 559,775 559,775 (39,794)

501765-Professional Develop/Fees 25,000 42,000 42,000 17,000

501835-Transportation and Travel Expenses 2,000 6,000 6,000 4,000
Personal Services Total $5,268,001 $5,391,925 $5,391,925 $123,924
Contractual Service

520149-Communication Services 19,343 22,096 22,096 2,753

520259-Postage 35,000 - - (35,000)

520485-Graphics and Reproduction Services 11,500 11,500 11,500 -

520725-Loss and Valuation 1,000 1,000 1,000 -
Contractual Service Total $66,843 $34,596 $34,596 $(32,247)
Supplies & Materials

530600-Office Supplies 43,000 43,000 43,000 -

530635-Books, Periodicals and Publish 10,000 7,500 7,500 (2,500)
Supplies & Materials Total $53,000 $50,500 $50,500 $(2,500)
Operations & Maintenance

540129-Maintenance and Subscription Services 9,905 14,210 14,210 4,305
Operations & Maintenance Total $9,905 $14,210 $14,210 $4,305
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 8,073 8,073 8,073 -
Rental & Leasing Total $8,073 $8,073 $8,073 -
Contingencies & Special Purpose

580215-Institution Memberships/FE 15,000 17,348 17,348 2,348
Contingencies & Special Purpose Total $15,000 $17,348 $17,348 $2,348
Operating Funds Total $5,420,822 $5,516,652 $5,516,652 $95,830
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10090-Accounts Payable

0113-Dir of Financial Control IV 24 1.0 106,162 1.0 112,347 1.0 112,347
5342-Accounts Payable Specialist Il 17 1.0 52,356 1.0 78,557 1.0 78,557
5343-Accounts Payable Coordinator 20 1.0 88,718 1.0 95,777 1.0 95,777
5518-Accounts Payable Clerk 12 4.0 215,991 4.0 243,823 4.0 243,823
5520-Accts Payable Specialist Il 19 1.0 80,683 3.0 240,173 3.0 240,173
5522-Central Payment Distributor 19 1.0 96,165 1.0 103,711 1.0 103,711
9556-Accounts Payable Manager 23 - 1.0 89,103 1.0 89,103

9.0 $640,075 12.0 $963,492 12.0 $963,492
10155-Administration

0112-Dir of Financial Control Ill 23 4.0 431,766 - - - -
0116-Deputy Comptroller 24 1.0 149,301 1.0 157,999 1.0 157,999
0223-Grant Analyst 21 2.0 145,712 - - - -
2501-Comptroller 24 1.0 194,408 1.0 205,733 1.0 205,733
5520-Accts Payable Specialist Il 19 2.0 143,990 - - - -
5819-Executive Assistant Il 22 1.0 90,590 1.0 86,835 1.0 86,835
6004-Accounting Analyst 20 2.0 132,538 - - - -
6005-Senior Accounting Analyst 21 4.0 291,425 - - - -
7010-ERP Business Analyst Proj Mgr IT1 1.0 113,733 1.0 124,026 1.0 124,026
7876-Deputy Comptroller - Payroll & Garnishments 24 1.0 141,774 1.0 150,033 1.0 150,033

19.0 $1,835,237 5.0 $724,626 5.0 $724,626

14270-General Ledger

0111-Dir of Financial Control Il 21 1.0 94,566 1.0 90,447 1.0 90,447
0112-Dir of Financial Control Ill 23 - - 3.0 353,554 3.0 353,554
0113-Dir of Financial Control IV 24 1.0 123,620 1.0 130,821 1.0 130,821
0145-Accountant V 19 1.0 85,440 1.0 88,636 1.0 88,636
0223-Grant Analyst 21 - - 2.0 154,199 2.0 154,199
0253-Business Manager Il 22 1.0 91,718 1.0 99,020 1.0 99,020
4185-Grant Manager 21 1.0 104,019 1.0 90,447 1.0 90,447
4706-Dir Financial Control Rpting 24 1.0 127,229 1.0 134,640 1.0 134,640
5870-Accounting Systems Analyst 21 1.0 72,856 1.0 98,195 1.0 98,195
5899-Capital Assets Manager 23 1.0 102,602 1.0 110,766 1.0 110,766
6004-Accounting Analyst 20 2.0 144,781 4.0 303,821 4.0 303,821
6005-Senior Accounting Analyst 21 2.0 199,580 6.0 491,138 6.0 491,138
9473-Grants Management Director 23 1.0 119,735 1.0 126,710 1.0 126,710

13.0 $1,266,145 24.0 $2,272,394 24.0 $2,272,394
17295-Payroll & Garnishments

0241-Central Payroll Proc Asst 15 1.0 57,805 1.0 61,173 1.0 61,173
0247-Payroll Supervisor 23 1.0 115,016 1.0 89,103 1.0 89,103
5511-Central Payroll Processor | 16 2.0 149,097 2.0 160,200 2.0 160,200
5512-Central Payroll Processor Il 18 1.0 84,662 1.0 89,594 1.0 89,594
5513-Central Payroll Processor IlI 19 2.0 192,329 2.0 179,899 2.0 179,899
5514-Wage Garnishment Processor | 16 1.0 57,100 1.0 60,426 1.0 60,426
5515-Wage Garnishment Processor Il 18 1.0 65,639 1.0 71,708 1.0 71,708
5516-Wage Garnishment Processor IlI 20 1.0 96,138 1.0 90,355 1.0 90,355
5794-Assistant Payroll Supervisor 22 1.0 80,101 1.0 98,021 1.0 98,021
6690-Payroll Systems Coordinator 21 1.0 76,397 1.0 84,640 1.0 84,640
8923-Payroll Analyst 21 1.0 85,483 1.0 77,099 1.0 77,099
13.0  $1,059,767 13.0 $1,062,218 13.0 $1,062,218

Total Salaries and Positions 54.0 $4,801,224 54.0 $5,022,729 54.0 $5,022,729
Turnover Adjustment - (254,411) - (311,409) - (311,409)
Operating Fund Totals 54.0 $4,546,814 54.0 $4,711,320 54.0 $4,711,320
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 4.0 215,991 4.0 243,823 4.0 243,823
15 1.0 57,805 1.0 61,173 1.0 61,173
16 3.0 206,197 3.0 220,626 3.0 220,626
17 1.0 52,356 1.0 78,557 1.0 78,557
18 2.0 150,301 2.0 161,302 2.0 161,302
19 7.0 598,606 7.0 612,419 7.0 612,419
20 6.0 462,175 6.0 489,953 6.0 489,953
21 13.0 1,070,038 13.0 1,086,165 13.0 1,086,165
22 3.0 262,409 3.0 283,876 3.0 283,876
23 7.0 769,120 7.0 769,236 7.0 769,236
24 6.0 842,494 6.0 891,573 6.0 891,573
IT1 1.0 113,733 1.0 124,026 1.0 124,026
Total Salaries and Positions 54.0 $4,801,224 54.0 $5,022,729 54.0 $5,022,729
Turnover Adjustment - $(254,411) - $(311,409) - $(311,409)
Operating Funds Total 54.0 $4,546,814 54.0 $4,711,320 54.0 $4,711,320
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1022 CONTRACT COMPLIANCE

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Toincrease the pool of qualified diverse vendors who are in position to participate in Cook County contracting opportunities. To
promote racial parity, contract diversity and continued transparency with industry best practices.

MANDATES

The OCC operates in accordance with Cook County Ordinance Sections 34-237, 34-238; 34-260 - 300.2.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

In FY23, 0CC focused on implementing its disparity study recommenda-
tions, executing process improvements which decreased certification
processing times and eliminated the certification backlog. As a result,
the certification backlog has been completely eliminated, the vendor pool
has more than 600+ uniquely certified vendors representing 20% growth.
Additionally, 90% of certification files received are now processed in less
than 120 days.

The department has also established a formalized and systemized vendor
complaint process that can be accessed digitally via OCC's Diversity
Monitoring System (DMS). The department also began the process of
revising its goal setting methodology to further expand, tailor and refine
its efforts.

Over the past year the Strategic Initiatives Division developed a strong
digital presence by launching its first-ever OCC Contract Connections
educational series, establishing a Youtube channel to share capacity
building content and creating a newsletter to guide engagement efforts
in new and creative ways. This is aimed at providing an educational
pathway and reliable body of knowledge so vendors, resource partners,
joint agency leaders and stakeholders can better understand the work of
the Office of Contract Compliance.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

In FY24, 0CC will continue to focus on improving the certification approval
process and striving to determine certification approvals within 90 to 120
days. The overall goal is to grow the qualified vendor pool by 25% through
new certification initiatives targeting small businesses who can perform
on contracts.

0CC will build on its work to streamline and digitize its compliance moni-
toring process by maximizing use of our current digital platform-the
Diversity Monitoring System (B2Gnow).

0CC will continue to develop a centralized learning platform providing
on-demand educational content to build financial capacity, provide
targeted technical assistance, explain the certification process and guide
vendors through the compliance process.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent of certified businesses retained since end of preceding year 75% 72% 70% 75% 75%
Percent of started applications which are completed 96% 97% 95% 97% 97%
Percent of applications completed within 90 days of submission 52% 53% 75% 85% 90%
Percent of committed dollars committed to M/WBE firms 27% 23% 40% 30% 30%
Percent of zero goal contracts which are due to a lack of M/WBEs 53% 42% 85% 85% 75%
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1022 CONTRACT COMPLIANCE

BUDGET HIGHLIGHTS Approprations ( thousands)

et Adopled Adopted Adoptsd nded
m To establish a more streamlined framework, OCC has added @ corporate Fund 1,130 1,265 2,208 2,824
. " . Special Purpose Funds - 179 - -
new business manager pOSItIOﬂ to its team. Total Funds $1,130 m $2,208 2,304
, , , Expenditures by Type
® Refine MWBE program gU|d6|IHES. Personnel 1,165 1,648 2,547 2,563
Non Personnel (35) (203) (249) (239)
®  Update the goal setting methodology. Total Funds 51,130 51,444 52,208 s2.324
FTE Positions 12.0 18.0 30.0 30.0
B |mprove certification processing times to be under 120 days.
Program Description AP cird e
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 7.0 420,703 7.0 495,651
functions.
11470-Certification Unit Reviews and processes applications for MBE/WBE/VBE/SDVBE 5.0 556,761 7.0 696,373
status with Cook County Government.
12140-Contract Compliance Reviews and monitors contracts awarded to ensure vendors 14.0 1,081,049 10.0 752,896
adhere to the M/WBE Program in accordance to the County Code.
12150-Contract Monitoring Unit Reviews and monitors contracts awarded to ensure vendors are 2.0 117,143 2.0 114,630
adhering to the County Procurement Code
19665-Strategic Planning and Policy  Creates new programming within the Office of Contract 2.0 122,007 4.0 264,473
Compliance to be reflective of industry best practices
Total 30.0 $2,297,663 30.0 $2,324,023
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,249,908 2,235,840 2,235,840 (14,068)

501165-Planned Salary Adjustment - 900 900 900

501510-Mandatory Medicare Cost 30,610 36,674 36,674 6,064

501585-Insurance Benefits 246,243 267,962 267,962 21,719

501765-Professional Develop/Fees 11,000 13,020 13,020 2,020

501835-Transportation and Travel Expenses 9,000 8,730 8,730 (270)
Personal Services Total $2,546,761 $2,563,126 $2,563,126 $16,364
Contractual Service

520149-Communication Services 6,444 12,919 12,919 6,475

520259-Postage 150 150 150 -

520485-Graphics and Reproduction Services 400 400 400 -
Contractual Service Total $6,994 $13,469 $13,469 $6,475
Supplies & Materials

530600-Office Supplies 1,000 1,000 1,000 -

530635-Books, Periodicals and Publish 400 1,000 1,000 600
Supplies & Materials Total $1,400 $2,000 $2,000 $600
Operations & Maintenance

540129-Maintenance and Subscription Services 100,295 103,250 103,250 2,955
Operations & Maintenance Total $100,295 $103,250 $103,250 $2,955
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 5,013 5,014 5,014 1
Rental & Leasing Total $5,013 $5,014 $5,014 $1
Contingencies & Special Purpose

580235-Public Programs and Events 1,200 1,164 1,164 (36)

580419-Appropriation Transfer (364,000) (364,000) (364,000) -
Contingencies & Special Purpose Total $(362,800) $(362,836) $(362,836) $(36)
Operating Funds Total $2,297,663 $2,324,023 $2,324,023 $26,359
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0253-Business Manager Il 22 1.0 66,600 1.0 93,662 1.0 93,662
0263-Director 24 1.0 145,537 1.0 154,015 1.0 154,015
2512-Executive Assistant F20 1.0 77,351 - - - -
5205-Deputy Director 24 3.0 353,079 3.0 373,650 3.0 373,650
5819-Executive Assistant Il 22 - - 1.0 85,851 1.0 85,851
6798-Clerk IV 11 1.0 47,206 1.0 49,957 1.0 49,957
7.0 $689,772 7.0 $757,136 7.0 $757,136
11470-Certification Unit
0028-Program Manager 24 - - 1.0 84,768 1.0 84,768
0291-Administrative Analyst | 17 1.0 56,064 1.0 79,513 1.0 79,513
6359-Certification Compliance Off 18 4.0 381,348 5.0 456,627 5.0 456,627
5.0 $437,412 7.0 $620,909 7.0 $620,909
12140-Contract Compliance
0028-Program Manager 24 1.0 86,753 1.0 84,768 1.0 84,768
0047-Admin Assistant Il 14 1.0 41,469 1.0 45,080 1.0 45,080
6358-Contract Compliance Officer 19 12.0 855,645 7.0 535,620 7.0 535,620
8835-Community Outreach Coordinator 19 - - 1.0 63,789 1.0 63,789

14.0 $983,866 10.0 $729,258 10.0 $729,258
12150-Contract Monitoring Unit

9999-TEMPORARY EMPLOYEES 24 2.0 122,986 2.0 127,579 2.0 127,579
2.0 $122,986 2.0 $127,579 2.0 $127,579

19665-Strategic Planning and Policy
0028-Program Manager 24 - - 2.0 169,537 2.0 169,537
8614-Data Analyst 18 1.0 66,600 1.0 63,789 1.0 63,789
8835-Community Outreach Coordinator 19 - - 1.0 61,023 1.0 61,023
9999-TEMPORARY EMPLOYEES 24 1.0 61,493 - - - -
2.0 $128,093 4.0 $294,349 4.0 $294,349
Total Salaries and Positions 30.0 $2,362,130 30.0 $2,529,230 30.0 $2,529,230
Turnover Adjustment - (112,222) - (293,391) - (293,391)
Operating Fund Totals 30.0 $2,249,908 30.0 $2,235,840 30.0 $2,235,840
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1022 CONTRACT COMPLIANCE

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
11 1.0 47,206 1.0 49,957 1.0 49,957
14 1.0 41,469 1.0 45,080 1.0 45,080
17 1.0 56,064 1.0 79,513 1.0 79,513
18 5.0 447,948 6.0 520,417 6.0 520,417
19 12.0 855,645 9.0 660,432 9.0 660,432
22 1.0 66,600 2.0 179,513 2.0 179,513
24 8.0 769,848 10.0 994,317 10.0 994,317
F20 1.0 77,351
Total Salaries and Positions 30.0 $2,362,130 30.0 $2,529,230 30.0 $2,529,230
Turnover Adjustment - $(112,222) $(293,391) - $(293,391)
Operating Funds Total 30.0 $2,249,908 30.0 $2,235,840 30.0 $2,235,840
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER

To provide an open and transparent procurement process that promotes maximum competition, delivers procurement opportunities

to our community, implements efficient procurement practices, and
and quality.

MANDATES

leverages the County's overall resources to achieve best value

The Office of The Chief Procurement Officer (OCPO) is governed by the Cook County Procurement Code, codified at Chapter 34, Article IV Sec. 31-121

through 31-311 and pursuant to the Code the 0CPO procures commodities, ¢
the President, and the offices of elected officials of Cook County.

onstruction, professional services, and work services for the offices under

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

STAFFING

The OCPQ is hiring more staff to improve the cycle times for amendments
and contracts, improve operations, and focus more on long-term initiatives
and projects rather than primarily on short-term, day-to-day operations.

Created a new Operations group that will focus on OCPO Operations
and long-term strategic concerns. Added a Procurement Manager to
each unit. We are adding more Senior Contract Negotiator and Contract
Negotiator positions.

PROJECTS

The OCPO is continuing to work to implement process improvements
to the overall operation including internal and external procurement
manuals (e.g., overall and specific to IT procurement), add training for
County personnel who have procurement responsibilities, and other
related projects. Launched the following monthly lunch-and-learn
procurement sessions for all County personnel: Presentation and Open
Forum. Additional procurement training includes hosting NIGP courses
for all staff, and performed specification development and contract
management. Launched pilot Letter of Interest to make RFQ process more
efficient. Expected to launch Service Level Agreements for open projects
when the request is submitted to the OCPO. Ongoing updates to 0CPO
solicitation templates and forms. Continued enhancement of the 0CPO's
home page, and customization of Bonfire as the OCPQ's procurement
system. Developing online workshops and tutorials. Ongoing profes-
sional development for 0CPO team.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

STAFFING

The OCPO will work to complete the hiring of all vacancies so that it can
improve the cycle times for amendments and contracts, continue to
improve its operation, and focus more on long-term initiatives and proj-
ects rather than primarily on short-term, day-to-day operations.

PROJECTS

The OCPO is continuing to work to implement process improvements to
the overall operation including internal and external procurement manuals
(e.g., overall and specific to IT procurement), training to County personnel
who have procurement responsibilities, and other projects. Ongoing
updates to OCPO solicitation templates and forms. Continued enhancement
of the OCPQ's home page, and customization and expansion of Bonfire as
the OCPQ's procurement system. Developing online workshops and tuto-
rials. Ongoing professional development for OCPO team.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Average number of vendor submissions per project 4.3 2.9 5.5 24 3.5
Sole source contracts as a percentage of total contracts 13% 17% 15% 16% 16%
Percent of contracts meeting cycle time 12% 24% 30% 20% 25%
Percent of amendments meeting cycle time 30% 37% 30% 39% 45%
Percent of bids submitted electronically 100% 100% 100% 100% 100%
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BUDGET HIGHLIGHTS e o s

Fund Category

Adopted Adopted Adopted Recommended
m (CPO's Personnel Budget accounts for 85% of the total budget,  cororate Funo 3877 4,649 7876 7,126
Special Purpose Funds - 2,221 - -
® Qf the 15% attributed to non-personnel, 19% is allocated for ~ etafunds L - = s
xpenditures by Type
licenses and maintenance support for technology systems. Personnel 3529 6243 5945 5918
Non Personnel 348 628 1,430 1,208
Total Funds $3,877 $6,870 $7,376 $7,126
FTE iti 37.0 58.0 59.0 59.0
Program Description 2028 s o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 24.0 2,411,418 16.0 1,811,117
functions.
18080-Procurement Operations Provide operational support to the Department, as well as User 8.0 748,016 8.0 699,181
Departments/Agencies by maintaining contract related documents,
implementing and documenting processes, and other related
activities.
19670-Strategic Sourcing Provides professional expertise in procuring goods and services 27.0 4,216,286 35.0 4,615,844
through various sourcing methods outlined in the Cook County
Procurement Code and best practices in public procurement.
Total 59.0 $7,375,720 59.0 $7,126,142
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 5,155,350 5,167,335 5,167,335 11,985

501165-Planned Salary Adjustment 110,000 - - (110,000)

501510-Mandatory Medicare Cost 77,042 83,252 83,252 6,210

501585-Insurance Benefits 503,197 617,045 617,045 113,849

501765-Professional Develop/Fees 83,706 34,000 34,000 (49,706)

501835-Transportation and Travel Expenses 16,001 16,417 16,417 416
Personal Services Total $5,945,295 $5,918,049 $5,918,049 $(27,246)
Contractual Service

520149-Communication Services 19,903 24,822 24,822 4,919

520259-Postage 500 500 500 -

520485-Graphics and Reproduction Services 14,000 8,000 8,000 (6,000)

520609-Advertising and Promotions 10,000 8,000 8,000 (2,000)

520670-Purchased Services Not Otherwise Classified 20,000 20,000 20,000 -

520825-Professional Services 1,000,000 900,000 900,000 (100,000)
Contractual Service Total $1,064,403 $961,322 $961,322 $(103,081)
Supplies & Materials

530170-Institutional Supplies 511 511 511 -

530600-Office Supplies 40,002 20,000 20,000 (20,002)

530635-Books, Periodicals and Publish 2,735 2,994 2,994 259

531645-Computer and Data Processing Supplies 9,703 - - (9,703)
Supplies & Materials Total $52,951 $23,505 $23,505 $(29,446)
Operations & Maintenance

540129-Maintenance and Subscription Services 304,245 214,440 214,440 (89,805)
Operations & Maintenance Total $304,245 $214,440 $214,440 $(89,805)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 8,826 8,826 8,826 -
Rental & Leasing Total $8,826 $8,826 $8,826 -
Operating Funds Total $7,375,720 $7,126,142 $7,126,142 $(249,578)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0854-Public Information Officer 20 1.0 66,269 1.0 82,266 1.0 82,266
1210-Chief Procurement Officer 24 1.0 203,263 1.0 215,105 1.0 215,105
5531-Special Asst for Legal Affairs 24 2.0 242,830 2.0 250,547 2.0 250,547
5610-Senior Contract Negotiator 21 11.0 873,405 7.0 655,731 7.0 655,731
5611-Contract Negotiator 20 6.0 405,270 2.0 135,090 2.0 135,090
5819-Executive Assistant Il 22 1.0 84,773 1.0 91,519 1.0 91,519
6806-Procurement Manager 22 1.0 80,101 1.0 84,768 1.0 84,768
9999-TEMPORARY EMPLOYEES 24 1.0 170,000 1.0 177,710 1.0 177,710

24.0 $2,125,911 16.0 $1,692,737 16.0 $1,692,737
18080-Procurement Operations

0046-Admin Assistant | 12 3.0 130,317 3.0 154,361 3.0 154,361
0048-Administrative Assistant Il 16 1.0 63,674 1.0 69,464 1.0 69,464
0051-Administrative Assistant V 20 1.0 105,543 1.0 113,840 1.0 113,840
0253-Business Manager Il 22 1.0 89,280 1.0 96,384 1.0 96,384
0300-Contract Administrator 21 1.0 117,605 1.0 81,856 1.0 81,856
6498-Operations Analyst 19 1.0 60,278 1.0 65,253 1.0 65,253
8.0 $566,698 8.0 $581,158 8.0 $581,158

19670-Strategic Sourcing
1201-Assistant Procurement Officer 22 1.0 80,101 1.0 97,473 1.0 97,473
1202-Deputy Chief Proc Officer 24 4.0 568,600 4.0 601,725 4.0 601,725
5610-Senior Contract Negotiator 21 10.0 949,439 14.0 1,320,604 14.0 1,320,604
5611-Contract Negotiator 20 9.0 741,507 13.0 1,133,761 13.0 1,133,761
5922-Procurement Analyst 19 1.0 76,460 1.0 82,544 1.0 82,544
6806-Procurement Manager 22 2.0 204,495 2.0 231,482 2.0 231,482
27.0  $2,620,601 35.0 $3,467,589 35.0 $3,467,589
Total Salaries and Positions 59.0 $5,313,209 59.0 $5,741,484 59.0 $5,741,484
Turnover Adjustment - (157,859) - (574,148) - (574,148)
Operating Fund Totals 59.0 $5,155,350 59.0 $5,167,335 59.0 $5,167,335
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req Recc i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 3.0 130,317 3.0 154,361 3.0 154,361
16 1.0 63,674 1.0 69,464 1.0 69,464
19 2.0 136,738 2.0 147,797 2.0 147,797
20 17.0 1,318,589 17.0 1,464,957 17.0 1,464,957
21 22.0 1,940,449 22.0 2,058,192 22.0 2,058,192
22 6.0 538,750 6.0 601,627 6.0 601,627
24 8.0 1,184,693 8.0 1,245,087 8.0 1,245,087
Total Salaries and Positions 59.0 $5,313,209 59.0 $5,741,484 59.0 $5,741,484
Turnover Adjustment - $(157,859) - $(574,148) - $(574,148)
Operating Funds Total 59.0 $5,155,350 59.0 $5,167,335 59.0 $5,167,335
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501540-Worker's Compensation 56,467,932 72,595,196 72,595,196 16,127,264

501585-Insurance Benefits 328,554,641 323,640,264 323,640,264 (4,914,377)
Personal Services Total $385,022,573 $396,235,460 $396,235,460 $11,212,887
Contingencies & Special Purpose

580135-Self-Insurance Settlements 108,498,283 62,822,974 62,822,974 (45,675,309)

580379-Appropriation Adjustments (493,520,856) (459,058,434) (459,058,434) 34,462,422
Contingencies & Special Purpose Total $(385,022,573) $(396,235,460) $(396,235,460) $(11,212,887)
Operating Funds Total - = o g
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1007 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 104,258 (104,258)
501225-Planned Benefit Adjustment 13,648 (13,648)
501510-Mandatory Medicare Cost 1,512 (1,512)
501540-Worker's Compensation 1,564 (1,564)
501585-Insurance Benefits 22,190 (22,190)
Personal Services Total $143,172 - - $(143,172)
Operating Funds Total $143,172 - - $(143,172)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2024 2024
President's
Job Code/Title Grade 2023 Departmen Recomme

Approved & Adopted t Request ndation
FTE Pos. Salaries FTE Pos. FTE Pos.

60162-ARPA - Revenue Loss

6042-Sr Solutions Systems Analyst 23 1.0 104,258
1.0 $104,258 - -
Total Salaries and Positions 1.0 $104,258 0.0 0.0
Operating Fund Totals 1.0 $104,258 0.0 0.0
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1007 AMERICAN RESCUE PLAN ACT (ARPA) FUND

Salary Grade

2023 2024 2024 President's
Approved & Adopted Department Req Recc dation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

23

1.0 104,258

Total Salaries and Positions

1.0 $104,258

Operating Funds Total

1.0 $104,258
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1014 AMERICAN RESCUE PLAN ACT (ARPA) FUND

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services - 1,500,000 1,500,000 1,500,000

521300-Special or Coop Programs 253,152,121 357,885,825 357,885,825 104,733,704
Contractual Service Total $253,152,121 $359,385,825 $359,385,825 $106,233,704
Contingencies & Special Purpose

580165-Grant Disbursements 1,925,822 1,949,792 1,949,792 23,970

580379-Appropriation Adjustments 184,383,028 59,098,109 59,098,109 (125,284,919)
Contingencies & Special Purpose Total $186,308,850 $61,047,901 $61,047,901  $(125,260,949)
Operating Funds Total $439,460,971 $420,433,726 $420,433,726 $(19,027,245)
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 6,144,440 10,045,800 10,045,800 3,901,360
Contractual Service Total $6,144,440 $10,045,800 $10,045,800 $3,901,360
Contingencies & Special Purpose

580165-Grant Disbursements 500,000 (500,000)
Contingencies & Special Purpose Total $500,000 - - $(500,000)
Operating Funds Total $6,644,440 $10,045,800 $10,045,800 $3,401,360
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contingencies & Special Purpose
580379-Appropriation Adjustments 5,000,000 15,414,000 15,414,000 10,414,000
Contingencies & Special Purpose Total $5,000,000 $15,414,000 $15,414,000 $10,414,000
Operating Funds Total $5,000,000 $15,414,000 $15,414,000 $10,414,000
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1007 INFRASTRUCTURE AND EQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 40,831 40,831 40,831
Capital Equipment and Improvements Total - $40,831 $40,831 $40,831
Operating Funds Total - $40,831 $40,831 $40,831
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1014 INFRASTRUCTURE AND EQUIPMENT FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 8,596 8,596 8,596
Capital Equipment and Improvements Total - $8,596 $8,596 $8,596
Operating Funds Total - $8,596 $8,596 $8,596
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1020 INFRASTRUCTURE AND FQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 53,725 53,725 53,725
Capital Equipment and Improvements Total - $53,725 $53,725 $53,725
Operating Funds Total - $53,725 $53,725 $53,725
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1021 INFRASTRUCTURE AND EQUIPMENT FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

521300-Special or Coop Programs 30,000,000 1,168,768 1,168,768 (28,831,232)
Contractual Service Total $30,000,000 $1,168,768 $1,168,768 $(28,831,232)
Capital Equipment and Improvements

560100-Property Maintenance and Operations - 550,000 550,000 550,000

560180-Medical Equipment - 500,000 500,000 500,000

560220-Computer and Data Processing Supplies - 11,386,525 11,386,525 11,386,525

560240-Furniture Supplies - 236,638 236,638 236,638

560260-Vehicle Equipment and Supplies - 550,000 550,000 550,000
Capital Equipment and Improvements Total - $13,223,163 $13,223,163 $13,223,163
Contingencies & Special Purpose

580419-Appropriation Transfer (30,000,000) (9,116,389) (9,116,389) 20,883,611
Contingencies & Special Purpose Total $(30,000,000) $(9,116,389) $(9,116,389) $20,883,611
Operating Funds Total - $5,275,542 $5,275,542 $5,275,542
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ]59[] ANNUITY AND BENEHTS FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501225-Planned Benefit Adjustment 492,756,723 538,823,690 538,823,690 46,066,967
Personal Services Total $492,756,723 $538,823,690 $538,823,690 $46,066,967
Contingencies & Special Purpose

580279-Contingency (As Mandated) 20,000,000 - - (20,000,000)

580299-General and Contingent NOC - (99,778,176) (99,778,176) (99,778,176)

580419-Appropriation Transfer (311,690,964) (333,652,307) (3383,652,307) (21,961,343)
Contingencies & Special Purpose Total $(291,690,964) $(433,430,483) $(433,430,483) $(141,739,519)
Operating Funds Total $201,065,759  $105,393,207  $105,393,207  $(95,672,552)
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1700 DEBT SFRVICE: EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
BOND AND INTEREST FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024

Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contingencies & Special Purpose
580195-Expenses - External Borrow 255,851,296 259,630,924 259,630,924 3,779,628
Contingencies & Special Purpose Total $255,851,296 $259,630,924 $259,630,924 $3,779,628
Operating Funds Total $255,851,296 $259,630,924 $259,630,924 $3,779,628
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

SUMMARY OF APPROPRIATIONS

BUREAU OF HUMAN RESOURCES

2024 2024

Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation
Corporate Fund
1019-Employee Appeals Board 70,895 70,867 70,867 (28)
1032-Department of Human Resources 8,211,116 10,547,987 10,547,987 2,336,871
1033-Department of Labor Relations 2,651,919 3,284,459 3,284,459 632,540
Corporate Fund Total $10,933,931 $13,903,314 $13,903,314 $2,969,383
General Funds Total $10,933,931 $13,903,314 $13,903,314  $2,969,383
Special Purpose Funds
11286-American Rescue Plan Act (ARPA) Fund 5,444,927 441,007 441,007 (5,003,920)
11601-Infrastructure and equipment fund - 46,490 46,490 46,490
Special Purpose Funds Total $5,444,927 $487,497 $487,497 $(4,957,430)

Total Appropriations

$16,378,858 $14,390,811 $14,390,811 $(1,988,047)

SUMMARY OF POSITIONS

2023 Approved 2024 2024 President's

BIEPER AR Wil Positions Department Request Recommendation DIEE0Ee
Corporate Fund

1032-Department of Human Resources 73.0 91.0 91.0 18.0

1033-Department of Labor Relations 22.0 25.0 25.0 3.0
Corporate Fund Total 95.0 116.0 116.0 21.0
General Funds 95.0 116.0 116.0 21.0
Total Positions 95.0 116.0 116.0 21.0

COOK COUNTY
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BUREAU OF HUMAN RESOURCES EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 9,102,504 11,417,867 11,417,867 2,315,363
501165-Planned Salary Adjustment - 2,300 2,300 2,300
501210-Planned Overtime Compensation 15,000 - - (15,000)
501295-Salaries and Wages of Per Diem Employees 59,998 59,998 59,998 -
501510-Mandatory Medicare Cost 138,822 171,549 171,549 32,727
501585-Insurance Benefits 842,729 1,116,562 1,116,562 273,833
501765-Professional Develop/Fees 58,714 148,095 148,095 89,381
501835-Transportation and Travel Expenses 4,100 12,955 12,955 8,855
Personal Services Total $10,221,867 $12,929,325 $12,929,325 $2,707,459
Contractual Service
520149-Communication Services 49,569 67,525 67,525 17,956
520259-Postage 3,000 3,000 3,000 -
520279-Shipping and Freight Services 300 300 300 -
520485-Graphics and Reproduction Services 7,480 15,354 15,354 7,874
520609-Advertising and Promotions 125,500 32,205 32,205 (93,295)
520825-Professional Services 368,875 670,674 670,674 301,799
521005-Professional Legal Expenses 9,700 10,000 10,000 300
Contractual Service Total $564,424 $799,057 $799,057 $234,633
Supplies & Materials
530005-Food Supplies - 9,390 9,390 9,390
530170-Institutional Supplies 23,743 5,873 5,873 (17,870)
530600-Office Supplies 8,628 8,200 8,200 (428)
530635-Books, Periodicals and Publish 34,556 39,906 39,906 5,350
530700-Multimedia Supplies 2,818 2,956 2,956 138
531645-Computer and Data Processing Supplies 3,075 9,637 9,537 6,462
Supplies & Materials Total $72,820 $75,862 $75,862 $3,042
Operations & Maintenance
540129-Maintenance and Subscription Services 56,778 42,619 42,619 (14,159)
540345-Property Maintenance and Operations - 39,230 39,230 39,230
Operations & Maintenance Total $56,778 $81,849 $81,849 $25,071
Rental & Leasing
550005-Office and Data Processing Equip Rental 715 715 715 -
550029-Countywide Office and Data Processing Equip Rental 17,327 16,505 16,505 (822)
Rental & Leasing Total $18,042 $17,220 $17,220 $(822)
Operating Funds Total $10,933,931 $13,903,314 $13,903,314 $2,969,383
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU []|I HUMAN RESUUHCES

SPECIAL PURPOSE FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 5,444,927 441,007 441,007 (5,003,920)
Contractual Service Total $5,444,927 $441,007 $441,007 $(5,003,920)
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies - 46,490 46,490 46,490
Capital Equipment and Improvements Total - $46,490 $46,490 $46,490
Operating Funds Total $5,444,927 $487,497 $487,497 $(4,957,430)
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1032 DEPARTMENT OF HUMAN RESOURCES

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

To align Cook County's policies, practices, and processes to its position as an employer of choice through collaboration, valuing
diversity, and leveraging subject matter expertise in all HR functional areas to support Bureaus and Departments in Offices under the

President.

MANDATES

Sections 44-45 of the Cook County Code of Ordinances establish the responsibilities and functions of the Bureau of Human Resources. The Cook County
Employment Plan governs the County’s hiring process managed by the Bureau.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Department of Human Resources has improved its organizational
structure in support of the mission by adopting Deloitte Consulting's
recommendations to redistribute the workload and restructure the
leadership tiers to offer more direct support to Departments and reduce
potential bottlenecks. The Deputy Chief Human Resources Officers now
oversee day-to-day operations of functional areas in the department. This
new structure promotes a balanced span of control, effective manage-
ment and timeliness of responses through centralized leadership. The
Assistant Deputy Director function was restructured to provide day-to-
day HR strategy support related to HR policy guidance and interpretation,
and other matters to Bureaus and Departments.

The Department has continued to leverage Cook County as an employer of
choice through further improvements to the hiring platform and branding
and marketing material to attract qualified candidates, completing Phase
1of the Taleo Enhancements Project, increasing the County’s digital foot-
print through marketing positions on professional job boards and social
media platforms, developing recruitment brochures, and creating custom
toolkits for Commissioners and employees to advertise to their networks.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

For FY 2024, the Department of Human Resources will develop the Cook
County talent pipeline from high schools and institutions of higher
learning. Additionally, the Department will increase its investment in the
professional development of current County employees by offering live
training courses, opportunities for certification and creating clear promo-
tional pathways. The Department will also continue to monitor all division
activities for opportunities for improvement.

2021 2022 2023 2023 2024

Performance Metric Name Actual Actual Target Projection Target
Percent of OUP Employees who have Completed all Mandated

Compliance Trainings 100% 100% 100% 100% 100%
Percentage of Open EEO Investigations Closed - - 90%
Average Employee Tenure 12.2 12.6 12.0 12.0 11.0
Average Time to Fill Positions 82 100 90 90 90
Number of New Hires in OUP 141 342 400 423 425
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1032 DEPARTMENT OF HUMAN RESOURCES

BUDGET HIGHLIGHTS
2021 2022 2023 2024
. . . ) RO Adopted Adopted Adopted
® Additional staff included to provide timely day-to-day HR  comorate Funa 6,199 5,771 8211 10548
tt d f t | t ﬁ Special Purpose Funds - 8,653 5,445 487
Support 1o managers and iront-line statt. Total Funds $6,199 $14,424 $13,656 $11,035
. . . . Expenditures by Type
®  Additional personnel to develop recruitment pipelines and meet  personner 5969 7595 7549 0,634
B e Non Personnel 230 6,829 6,107 1,401
Increased hlrlng demands' Total Funds $6,199 $14,424 $13,656 $11,035
, FTE Positi 57.0 68.0 73.0 91.0
B |ncreased events to broadly advertise County as an employer.
® Additional personnel to manage and implement training and
professional development programs.
® |ncrease professional development funding for staff.
Program Description A S o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 21.0 3,210,776 28.0 4,348,746
functions.
11690-Classifications and Creates strategies to attract and hire qualified candidates. 24.0 2,279,843 34.0 3,217,307
Compensation Implements Cost of Living Adjustments for union employees and
creates new job descriptions as required.
14900-HRIS Oversees the administration and support of the automated 7.0 674,969 6.0 600,872
applicant tracking system used for processing new hire data.
15420-Labor Relations Conducts impartial third -step hearing, represents County in labor - - 1.0 102,794
arbitrations, represents County in external EEO charges, and
administers, interprets and negotiates collective bargaining
agreements.
20320-Training & Development Provides new employee orientations and training workshops and 8.0 732,858 10.0 947,673
seminars.
33815-Compliance and EEO Ensures compliance with legal obligations to prevent workplace 7.0 744,072 6.0 721,799
discrimination and harassment. Ensures compliance with County
hiring plan and federal requirements.
33910-Personnel Services Manages/provides strategies to attract/hire qualified candidates, 6.0 568,599 6.0 608,797
Cost of Living Adjustments, job descriptions as required, employee
assistance services, on-boarding processes and other activities.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government - 5,444,927 - 441,007
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 46,490
Equipment services.
Total 73.0 $13,656,043 91.0 $11,035,484
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1032 DEPARTMENT OF HUMAN RESOURCES

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 6,779,536 8,646,415 8,646,415 1,866,880
501210-Planned Overtime Compensation 15,000 - - (15,000)
501510-Mandatory Medicare Cost 103,227 129,251 129,251 26,023
501585-Insurance Benefits 599,260 753,962 753,962 154,702
501765-Professional Develop/Fees 48,039 94,125 94,125 46,086
501835-Transportation and Travel Expenses 4,100 10,455 10,455 6,355
Personal Services Total $7,549,162 $9,634,208 $9,634,208 $2,085,045
Contractual Service
520149-Communication Services 30,278 42,864 42,864 12,586
520259-Postage 1,500 1,500 1,500 -
520279-Shipping and Freight Services 300 300 300 -
520485-Graphics and Reproduction Services 7,000 6,509 6,509 (491)
520609-Advertising and Promotions 125,500 32,205 32,205 (93,295)
520825-Professional Services 367,375 669,161 669,161 301,786
Contractual Service Total $531,953 $752,539 $752,539 $220,586
Supplies & Materials
530005-Food Supplies - 9,390 9,390 9,390
530170-Institutional Supplies 21,399 4,608 4,608 (16,791)
530600-Office Supplies 5,500 5,500 5,500 -
530635-Books, Periodicals and Publish 28,682 32,510 32,510 3,828
530700-Multimedia Supplies 1,690 1,652 1,652 (38)
531645-Computer and Data Processing Supplies 1,500 8,512 8,612 7,012
Supplies & Materials Total $58,771 $62,172 $62,172 $3,401
Operations & Maintenance
540129-Maintenance and Subscription Services 56,778 42,619 42,619 (14,159)
540345-Property Maintenance and Operations - 39,230 39,230 39,230
Operations & Maintenance Total $56,778 $81,849 $81,849 $25,071
Rental & Leasing
550005-Office and Data Processing Equip Rental 715 715 715 -
550029-Countywide Office and Data Processing Equip Rental 13,737 16,505 16,505 2,768
Rental & Leasing Total $14,452 $17,220 $17,220 $2,768
Operating Funds Total $8,211,116 $10,547,987 $10,547,987 $2,336,871

COOK COUNTY
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1037 DEPARTMENT[}F HUMAN RESUUHCES

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 Approved & 2024 Department 2024 President's

Job Code/Title Grade Adopted Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTEPos. Salaries

14900-HRIS

5332-Dir of HR Information Systems 24 1.0 133,106 1.0 128,056 1.0 128,056
6766-LEAD HRIS ANALYST 23 1.0 98,229 1.0 105,551 1.0 105,551
6767-HRIS TRANSACTION SPECIALIST 17 1.0 63,995 1.0 64,650 1.0 64,650
7438-HRIS Analyst | 21 2.0 156,862 2.0 162,459 2.0 162,459
7439-HRIS Analyst Il 22 1.0 87,333 1.0 96,632 1.0 96,632
8854-Oracle EBS HCM Analyst IT2 1.0 119,721 - - - -

7.0 $659,247 6.0 $557,347 6.0 $557,347

15420-Labor Relations
9906-Senior Hearing Officer 24 - - 1.0 104,412 1.0 104,412
- - 1.0 $104,412 1.0 $104,412

20320-Training & Development

0760-Manager Training/Development 24 1.0 100,072 - - - -
6764-Prof Development Specialist 21 4.0 328,349 2.0 163,738 2.0 163,738
7026-LMS Training Coordinator 19 2.0 146,172 1.0 65,728 1.0 65,728
9468-Senior Professional Development Specialist 22 1.0 88,504 1.0 99,436 1.0 99,436
9592-Instructional Content Designer 21 - - 1.0 77,099 1.0 77,099
9806-Manager of Professional Development 23 - - 1.0 127,598 1.0 127,598
9807-Director, Training & Development 24 - - 1.0 100,072 1.0 100,072
9876-Manager, Early Talent Programs 23 - - 1.0 89,103 1.0 89,103
9888-Professional Development Coordinator 18 - - 1.0 65,728 1.0 65,728
9889-Senior Training Specialist 22 - - 1.0 101,437 1.0 101,437

8.0 $663,097 10.0 $889,940 10.0 $889,940
33815-Compliance and EEO

0050-Administrative Assistant IV 18 1.0 74,325 1.0 78,655 1.0 78,655
0722-EEOC/AAP Program Officer 21 1.0 118,122 1.0 119,486 1.0 119,486
4894-Compliance Officer 24 1.0 143,937 1.0 152,322 1.0 152,322
6760-EEO Investigator - OUTP 20 1.0 84,198 - - - -
7948-Compliance Plan Analyst 22 2.0 166,292 2.0 171,944 2.0 171,944
9263-Senior Compliance Plan Analyst 23 1.0 98,544 1.0 106,392 1.0 106,392
7.0 $685,418 6.0 $628,798 6.0 $628,798

33910-Personnel Services
0048-Administrative Assistant IlI 16 2.0 131,981 2.0 140,187 2.0 140,187
1179-Leave Administration Manager 23 1.0 99,929 1.0 120,942 1.0 120,942
6769-PERSONNEL SERVICES MANAGER 22 1.0 99,302 1.0 107,208 1.0 107,208
6779-PERSONNEL SERVICES COORDINATOR 19 1.0 77,230 1.0 83,896 1.0 83,896
7877-Information & Records Coordinator 19 1.0 69,287 1.0 74,797 1.0 74,797
6.0 $477,728 6.0 $527,030 6.0 $527,030
Total Salaries and Positions 73.0 $7,119,127 91.0 $8,913,830 91.0 $8,913,830
Turnover Adjustment - (339,591) - (267,415) - (267,415)
Operating Fund Totals 73.0 $6,779,536 91.0 $8,646,415 91.0 $8,646,415
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1032 DEPARTMENT OF HUMAN RESOURCES

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2024 Department 2024 President's

2023 Approved & Adopted Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
16 2.0 131,981 2.0 140,187 2.0 140,187
17 2.0 134,703 1.0 64,650 1.0 64,650
18 5.0 347,030 13.0 861,573 13.0 861,573
19 4.0 292,688 3.0 224,421 3.0 224,421
20 13.0 1,006,758 19.0 1,440,552 19.0 1,440,552
21 7.0 603,333 6.0 522,782 6.0 522,782
22 14.0 1,304,205 14.0 1,378,018 14.0 1,378,018
23 7.0 750,843 9.0 1,037,698 9.0 1,037,698
24 18.0 2,427,864 24.0 3,243,949 24.0 3,243,949
IT2 1.0 119,721 - - - -
Total Salaries and Positions 73.0 $7,119,127 91.0 $8,913,830 91.0 $8,913,830
Turnover Adjustment - $(339,591) - $(267,415) - $(267,415)
Operating Funds Total 73.0 $6,779,536 91.0 $8,646,415 91.0 $8,646,415
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1019 EMPLOYEE APPEALS BOARD

The Employee Appeals Board is charged with hearing all appeals of any career service employee (not represented by a union)
for disciplinary action relating to discharge, demotion or suspension (for a period of more than ten days) upon the request of the

employee to assure fair and equitable treatment.

KEY ACTIVITIES AND SERVICES

The Employee Appeals Board consists of members appointed by the President of the County Board for a term of six-years or
until their respective successors are appointed. The Employee Appeals Board conducts a hearing for all appeals by any career
service employee (not represented by a union) pertaining to discharge, demotion or suspension for a period of more than
ten days or as assigned by the Chief of Human Resources for suspension of ten days or less upon request of the employee.

COOK COUNTY FISCAL YEAR 2024 -

Appropriations ($ thousands)

T adopted adopted pdopted_ Becommended
Corporate Fund 67 71 71 71
Total Funds $67 $71 $71 $71
Expenditures by Type

Personnel 61 61 61 61
Non Personnel 6 10 10 10

Total Funds $67

FTE

$71 $71 $71
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501295-Salaries and Wages of Per Diem Employees 59,998 59,998 59,998 -

501510-Mandatory Medicare Cost 870 870 870 -
Personal Services Total $60,867 $60,867 $60,867 -
Contractual Service

521005-Professional Legal Expenses 9,700 10,000 10,000 300
Contractual Service Total $9,700 $10,000 $10,000 $300
Supplies & Materials

530600-Office Supplies 328 - - (328)
Supplies & Materials Total $328 - - $(328)
Operating Funds Total $70,895 $70,867 $70,867 $(28)
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1033 DEPARTMENT OF LABOR RELATIONS

To facilitate the bargaining of collective bargaining agreements (CBA), ensure effective union and management relations, enforce and
interpret contract language and administer contractual processes as they relate to management of union personnel in Cook County.

MANDATES

The lllinois Labor Relations Board governs the functions administered by the Department of Labor Relations.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

For FY 2023, the Department of Labor Relations’ goal was to implement the
newly approved collective bargaining agreements and continue to train
County managers on the new and changed language in the agreements
to ensure effective union and management relations. Labor completed
implementation of 62 out its 63 collective bargaining agreements, held 17
training sessions in which 234 managers were trained.

The Department of Labor mitigated high-ticket litigation that avoided
millions of dollars of potential costs all while continuing to admin-
ister contractual processes as they relate to the management of union
personnel in Cook County Government.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

For FY 2024, the Department of Labor Relations' goals are to train
managers, mitigate litigation costs, and foster labor peace. Labor rela-
tions will continue to train new managers on contract language in the
collective bargaining agreements to ensure effective union and manage-
ment relations while continuing to administer contractual processes
as they relate to the management of union personnel in Cook County
Government; reduce the arbitration case load and mitigate high-ticket
litigation; and prepare the labor environment for successor bargaining.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Total Number of New 3rd Step Cases Received 204 165 150 178 150
Total Number of 3rd Step Cases Closed 203 213 141 158 141
Total Number of HHS Grievances Filed 203 176 138 236 138
Total Number of New Arbitrations Received 76 37 40 48 40
Total Number of Arbitrations Closed 66 27 36 18 36
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1033 DEPARTMENT OF LABOR RELATIONS EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
] HY H H Adopted Adopted Adopted Recommended
Add new positions to support the services provided to -~ : wins By s 201
CCHHS and increased workload related to the Workers' Right ~ speciat Purose Funas 220 . .
Total Funds $2,335 $2,652 $3,284
Am end m ent Expenditures by Type
Personnel 2,313 2,612 3,234
® |ncrease the funding for professional development and training ~ Non Personnei 2 40 50
- Total Funds - $2,335 $2,652 $3,284
opportunities to further develop the staff. FTE Positions - 220 220 20
Program Description At At _
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 4.0 586,802 3.0 357,016
functions.
15420-Labor Relations Conducts impartial third -step hearing, represents County in labor 18.0 2,065,117 22.0 2,927,443
arbitrations, represents County in external EEO charges, and
administers, interprets and negotiates collective bargaining
agreements.
Total 22.0 $2,651,919 25.0 $3,284,459
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1033 DEPARTMENT OF LABOR RELATIONS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 2,322,968 2,771,452 2,771,452 448,483
501165-Planned Salary Adjustment - 2,300 2,300 2,300
501510-Mandatory Medicare Cost 34,725 41,429 41,429 6,704
501585-Insurance Benefits 243,469 362,600 362,600 119,131
501765-Professional Develop/Fees 10,675 53,970 53,970 43,295
501835-Transportation and Travel Expenses - 2,500 2,500 2,500
Personal Services Total $2,611,837 $3,234,250 $3,234,250 $622,413
Contractual Service
520149-Communication Services 19,291 24,661 24,661 5,370
520259-Postage 1,500 1,500 1,500 -
520485-Graphics and Reproduction Services 480 8,845 8,845 8,365
520825-Professional Services 1,500 1,513 1,513 13
Contractual Service Total $22,771 $36,518 $36,518 $13,747
Supplies & Materials
530170-Institutional Supplies 2,344 1,265 1,265 (1,079)
530600-Office Supplies 2,800 2,700 2,700 (100)
530635-Books, Periodicals and Publish 5,874 7,396 7,396 1,522
530700-Multimedia Supplies 1,128 1,304 1,304 176
531645-Computer and Data Processing Supplies 1,575 1,025 1,025 (550)
Supplies & Materials Total $13,721 $13,690 $13,690 $(31)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 3,590 - (3,590)
Rental & Leasing Total $3,590 - - $(3,590)
Operating Funds Total $2,651,919 $3,284,459 $3,284,459 $632,540
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1033 DEPARTMENT OF LABOR RELATIONS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2024 Department 2024 President's
Job Code/Title Grade 2023Approved & Adopted Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
5379-Labor Relations Assistant 19 2.0 137,331 1.0 74,187 1.0 74,187
5841-Senior Labor Counsel 24 1.0 123,562 1.0 130,760 1.0 130,760
6008-Paralegal 20 1.0 84,198 1.0 74,763 1.0 74,763
4.0 $345,092 3.0 $279,711 3.0 $279,711
15420-Labor Relations
0790-Labor Liaison Officer 21 6.0 573,410 8.0 764,193 8.0 764,193
5427-Deputy Chief Human Resources Officer-Dir of Labor Relations 24 - - 1.0 196,589 1.0 196,589
5709-Labor Affairs Director 24 1.0 183,502 - - - -
5819-Executive Assistant Il 22 1.0 92,293 1.0 99,697 1.0 99,697
5841-Senior Labor Counsel 24 1.0 123,562 1.0 130,760 1.0 130,760
6006-Deputy Dir of Labor Relations 24 2.0 293,330 2.0 310,418 20 310,418
6007-Hearing Officer - BHR 20 3.0 330,212 2.0 255,860 20 255,860
6010-Labor Counsel 23 2.0 209,722 3.0 343,305 3.0 343,305
6960-Senior Labor Liaison Officer 22 2.0 243,690 2.0 238,904 20 238,904
9651-Deputy Director of Labor Relations - Operations 24 - - 1.0 148,510 1.0 148,510
9672-Human Resources Data Analyst 21 - - 1.0 89,219 1.0 89,219
18.0  $2,049,721 22.0 $2,577,455 22.0 $2,577,455
Total Salaries and Positions 22.0 $2,394,813 25.0 $2,857,166 25.0 $2,857,166
Turnover Adjustment - (71,844) - (85,715) - (85,715)
Operating Fund Totals 22.0 $2,322,968 25.0 $2,771,451 25.0 $2,771,451
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ]033 DEPARTMENT OF LABOR HELAHUNS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 Approved & 2024 Department 2024 President's

Adopted Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
19 2.0 137,331 1.0 74,187 1.0 74,187
20 4.0 414,410 3.0 330,624 3.0 330,624
21 6.0 573,410 9.0 853,412 9.0 853,412
22 3.0 335,983 3.0 338,601 3.0 338,601
23 2.0 209,722 3.0 343,305 3.0 343,305
24 5.0 723,956 6.0 917,037 6.0 917,037
Total Salaries and Positions 22.0 $2,394,813 25.0 2,857,166 25.0 2,857,166
Turnover Adjustment - $(71,844) - $(85,715) - $(85,715)
Operating Funds Total 22.0 $2,322,968 25.0 $2,771,451 25.0 $2,771,451
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1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contractual Service
520825-Professional Services 5,444,927 441,007 441,007 (5,003,920)
Contractual Service Total $5,444,927 $441,007 $441,007 $(5,003,920)
Operating Funds Total $5,444,927 $441,007 $441,007 $(5,003,920)
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1032 INFRASTRUCTURE AND EQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 46,490 46,490 46,490
Capital Equipment and Improvements Total - $46,490 $46,490 $46,490
Operating Funds Total - $46,490 $46,490 $46,490
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU []HE[:HN[]LUGY

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1009-Enterprise Technology 27,214,104 27,903,664 27,903,664 689,560
Corporate Fund Total $27,214,104  $27,903,664  $27,903,664 $689,560
General Funds Total $27,214,104 $27,903,664 $27,903,664 $689,560
Special Purpose Funds

11249-Geographical Information System 16,192,647 20,655,126 20,655,126 4,462,479

11286-American Rescue Plan Act (ARPA) Fund 3,251,603 8,420,848 8,420,848 5,169,245

11601-Infrastructure and equipment fund - 9,530,105 9,530,105 9,530,105
Special Purpose Funds Total $19,444,250 $38,606,079 $38,606,079 $19,161,829
Restricted

G54006-Grant 2020 BOT Connect lllinois Broadband Grant 1,850,000 - - (1,850,000)
Restricted Total $1,850,000 - - $(1,850,000)
Total Appropriations $48,508,354 $66,509,743 $66,509,743 $18,001,389
SUMMARY OF POSITIONS

. 2023 Approved 2024 2024 President's !

PRI U Positions Department Request Recommendation Sl
Corporate Fund

1009-Enterprise Technology 193.0 190.0 190.0 (3.0)
Corporate Fund Total 193.0 190.0 190.0 (3.0)
General Funds 193.0 190.0 190.0 (3.0)
Special Purpose Funds

11249-Geographical Information System 15.0 20.0 20.0 5.0

11286-American Rescue Plan Act (ARPA) Fund 1.0 1.0 1.0 -
Special Purpose Funds Total 16.0 21.0 21.0 5.0
Special Revenue Fund Total 16.0 21.0 21.0 5.0
Total Positions 209.0 211.0 211.0 2.0
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BUREAU OF TECHNOLOGY

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 19,701,689 19,369,175 19,369,175 (332,514)
501210-Planned Overtime Compensation 225,000 150,000 150,000 (75,000)
501510-Mandatory Medicare Cost 299,531 321,607 321,607 22,076
501585-Insurance Benefits 2,292,270 2,549,876 2,549,876 257,606
501765-Professional Develop/Fees 282,000 346,500 346,500 64,500
501835-Transportation and Travel Expenses 67,425 83,000 83,000 15,575
Personal Services Total $22,867,915 $22,820,158 $22,820,158 $(47,757)
Contractual Service
520149-Communication Services 125,733 139,349 139,349 13,616
520209-Food Services - 1,000 1,000 1,000
520279-Shipping and Freight Services 2,425 2,425 2,425 -
520485-Graphics and Reproduction Services 1,000 2,000 2,000 1,000
520825-Professional Services 2,615,600 3,079,433 3,079,433 463,833
Contractual Service Total $2,744,758 $3,224,207 $3,224,207 $479,449
Supplies & Materials
530600-Office Supplies 4,000 5,000 5,000 1,000
530635-Books, Periodicals and Publish 816 903 903 87
530700-Multimedia Supplies 50,650 50,600 50,600 (50)
531645-Computer and Data Processing Supplies 30,039 31,000 31,000 961
Supplies & Materials Total $85,505 $87,503 $87,503 $1,998
Operations & Maintenance
540129-Maintenance and Subscription Services 1,313,901 1,604,504 1,604,504 290,603
540245-Automotive Operations and Maintenance 75,000 75,000 75,000 -
540345-Property Maintenance and Operations 80,672 52,748 52,748 (27,924)
Operations & Maintenance Total $1,469,573 $1,732,252 $1,732,252 $262,679
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 41,973 35,164 35,164 (6,809)
550129-Facility and Office Space Rental 4,380 4,380 4,380 -
Rental & Leasing Total $46,353 $39,544 $39,544 $(6,809)
Operating Funds Total $27,214,104 $27,903,664 $27,903,664 $689,560
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU OF TECHNOLOGY

SPECIAL PURPOSE FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,711,470 2,272,325 2,272,325 560,855

501165-Planned Salary Adjustment 4,104 - - (4,104)

501225-Planned Benefit Adjustment 187,532 179,257 179,257 (8,275)

501510-Mandatory Medicare Cost 25,588 33,910 33,910 8,323

501540-Worker's Compensation 1,922 1,965 1,965 43

501585-Insurance Benefits 260,487 275,252 275,252 14,765

501765-Professional Develop/Fees 29,000 29,000 29,000 -

501835-Transportation and Travel Expenses 15,000 25,000 25,000 10,000
Personal Services Total $2,235,103 $2,816,709 $2,816,709 $581,607
Contractual Service

520149-Communication Services 5,662 6,921 6,921 1,259

520279-Shipping and Freight Services 300 1,000 1,000 700

520485-Graphics and Reproduction Services 25,000 1,000 1,000 (24,000)

520825-Professional Services 448,415 134,000 134,000 (314,415)
Contractual Service Total $479,377 $142,921 $142,921 $(336,456)
Supplies & Materials

530600-Office Supplies 1,500 1,500 1,500 -

530635-Books, Periodicals and Publish 1,000 1,000 1,000 -

530700-Multimedia Supplies 15,000 15,000 15,000 -

531645-Computer and Data Processing Supplies 50,000 50,000 50,000 -
Supplies & Materials Total $67,500 $67,500 $67,500 -
Operations & Maintenance

540129-Maintenance and Subscription Services 8,600,000 7,300,000 7,300,000 (1,300,000)

540345-Property Maintenance and Operations 93,600 93,600 93,600 -
Operations & Maintenance Total $8,693,600 $7,393,600 $7,393,600 $(1,300,000)
Capital Equipment and Improvements

560100-Property Maintenance and Operations 1,973,851 2,631,477 2,631,477 657,626

560220-Computer and Data Processing Supplies 5,894,000 25,303,699 25,303,699 19,409,699
Capital Equipment and Improvements Total $7,867,851 $27,935,176 $27,935,176 $20,067,325
Contingencies & Special Purpose

580050-Cook County Administration 100,819 250,173 250,173 149,354
Contingencies & Special Purpose Total $100,819 $250,173 $250,173 $149,354
Operating Funds Total $19,444,250 $38,606,079 $38,606,079 $19,161,829
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1009 ENTERPRISE TECHNOLOGY

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BOT provides cost-effective and easy-to-use services for residents and County employees.

MANDATES

Ordinance 14-1481; Resolution 17-2732; Resolution 13-2002; Ordinance No. 16-3977; Chapter 2, Article IV, Division 3, Subdivision II, §2-220; Resolution

17-6199; Ordinance 18-5634.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

In addition to a record number of new hires and promotions, the Bureau
of Technology (BOT) had several major accomplishments in FY2023.
BOT and the Bureau of Finance went live this year with the final phase
of the Integrated Tax Processing System (ITPS) project. ITPS and the
online Taxpayer Portal allow taxpayers to register, file returns, pay their
taxes, conduct online account maintenance, submit service requests
and receive electronic correspondence within a single application. BOT
recently completed Phase One of its current broadband expansion efforts,
which connect several municipal anchor institutions in this region to
high-speed broadband, including the Palos Heights Police Department,
Tinley Park Public Works, Moraine Valley Community College, Thornton
School District 154 and others. The Information Security Office added
capabilities in Security Engineering, Supply Chain Risk Management
and Data Privacy to drive initiatives maturing the county in these impor-
tant areas. BOT's Geographic Information Systems division launched
the "Everyone Counts" project. The Everyone Counts application allows
users to explore demographic changes within their communities across
specific timeframes.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

FY2024 will be a historic year for Cook County's technology environment.
After over a decade of diligent work to transition a significant number
of distinct software applications to modern solutions, Cook County is on
the cusp of finally retiring its legacy mainframe and midrange systems.
These older technologies, which serve purposes ranging from assigning
jurors to processing property taxes, are inefficient, costly to maintain and
increasingly difficult to support, using programming languages that have
not been taught in classrooms in decades. A cornerstone of this effort
is the Integrated Property Tax Project (IPTS) which is set to go live for
both the Treasurer and County Clerk. Also in FY2024, BOT will build on
the fiber expansion project, bringing high-speed broadband to many new
anchor institutions in the south suburbs. The Information Security Office
is working to procure and mature capabilities that will allow it to provide
Security Control Assessments to elected offices IT infrastructure better
informing officials on risk and mitigation strategies in FY2024.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Average cost per GIS application or service $1,052 $890 $1,200 $1,416 $1,300
Percent of operating systems within support life cycle 91% 89.25% 95% 94% 95%
Percent uptime of County-wide mission critical applications 99.80% 99.90% 99.75% 99.80% 99.40%
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1009 ENTERPRISE TECHNOLOGY

Fund Category

2021

Appropriations ($ thousands)

2022

2023

2024

. . . . . oo Adopted Adopted Adopted Recommended
® The Information Security Office is adding three new specialists  corporate Funa 18,642 2033 27214 27,904
Special Purpose Funds 9,340 20,082 19,444 38,606
to work on controls. rants 1877 1,800 1,850 :
) L . o Total Funds $29,859 $42,218 $48,508 $66,510
® The Data Analytics division of BOT is also set to see significant  Expenditures by Type
. . . . . Personnel 18,264 26,823 25,103 25,637
growth to keep up with the increasing demand for their Services. .. rorconnel 11508 1o.308 20405 w0873
Total Funds $29,859 $42,218 $48,508 $66,510
FTE Positions 157.0 208.0 209.0 211.0
Program Description 202 s .
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 31.0 6,412,953 14.0 5,210,363
functions.
14385-Geographic Information Systems Provides maintenance of and access to the County's enterprise 20.0 11,257,990 20.0 9,520,714
geographic information system. Engages in geospatial data
management, analysis and modeling, training, and application
development.
15025-Information Security The Information Security Office (ISO) protects the confidentiality, 3.0 356,748 8.0 813,708
integrity and availability of all Cook County information by
leveraging cybersecurity capabilities across the enterprise and
informing system stakeholders on cyber risk. The ISO provides
tools, policies, security engineering, training and awareness
focused on defeating evolving cybersecurity threats.
18100-Program Management Office  Provides technology program and project management services. 23.0 2,543,733 25.0 2,951,531
Engages in business analysis, requirements development, risk
management scope and proposal development and proposal
development.
33860-Data Analytics Provides governance and policy directives on data usage. 5.0 582,355 6.0 763,766
Facilitates data-driven decision making and innovation.
33885-Mainframe Print Operations Oversees the County's large-scale print jobs created from the 7.0 940,789 7.0 828,415
mainframe, including: Assessor documents, accounts payable
checks, Board of Review documents, jury summons, and revenue
letters.
33900-On-site Desktop Support Provides on-site troubleshooting of, and support for, technological 10.0 1,661,738 11.0 1,757,362
equipment for various departments under the County Board
President and other elected officials.
33940-Server Engineer Team and Data Oversees operations of and policy for IT systems architecture; 10.0 1,761,230 15.0 2,259,784
Center Operations provides advanced troubleshooting of, and support for, application
servers; manages data center infrastructure.
35005-Applications and Development  Provides consulting, development, enhancement, maintenance, 38.0 4,458,997 41.0 5,203,875
and support of applications. Resolves application incidents.
35585-Systems Management and Provides advanced troubleshooting of, and support for, 12.0 1,419,338 12.0 1,322,754
Service Desk technological equipment; packages software for deployment and
implements deployment; engages in consultation and project work.
35620-Telecommunications and Oversees administration and management of the County's voice 31.0 4,070,996 31.0 4,050,171
Network Support and data telecommunication services.
35800-Enterprise Resource Planning  Implements and supports County-wide system projects to improve 15.0 2,094,931 16.0 2,216,273
business operations including the development and maintenance of
new efficiency and accountability technologies.
35805-Legislative and Legal Affairs Provide counsel on legal, legislative and regulatory issues that 3.0 400,952 4.0 467,731
impact technology-related operations and contract concerns.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government - - - 5,100,000
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
61161-ARPA - CFSN Expansion Expands broadband access to municipal anchor institutions in 1.0 3,251,603 1.0 3,320,848
Cook County's south suburbs.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - 5,444,000 - 20,722,449
Equipment services.
Grants Federal, State, and Private agencies appropriated grant funds that - 1,850,000 - -
support various programs and services
Total 209.0 $48,508,354 211.0 $66,509,743
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1009 ENTERPRISE TECHNOLOGY

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 19,701,689 19,369,175 19,369,175 (332,514)
501210-Planned Overtime Compensation 225,000 150,000 150,000 (75,000)
501510-Mandatory Medicare Cost 299,531 321,607 321,607 22,076
501585-Insurance Benefits 2,292,270 2,549,876 2,549,876 257,606
501765-Professional Develop/Fees 282,000 346,500 346,500 64,500
501835-Transportation and Travel Expenses 67,425 83,000 83,000 15,575
Personal Services Total $22,867,915 $22,820,158 $22,820,158 $(47,757)
Contractual Service
520149-Communication Services 125,733 139,349 139,349 13,616
520209-Food Services - 1,000 1,000 1,000
520279-Shipping and Freight Services 2,425 2,425 2,425 B
520485-Graphics and Reproduction Services 1,000 2,000 2,000 1,000
520825-Professional Services 2,615,600 3,079,433 3,079,433 463,833
Contractual Service Total $2,744,758 $3,224,207 $3,224,207 $479,449
Supplies & Materials
530600-Office Supplies 4,000 5,000 5,000 1,000
530635-Books, Periodicals and Publish 816 903 903 87
530700-Multimedia Supplies 50,650 50,600 50,600 (50)
531645-Computer and Data Processing Supplies 30,039 31,000 31,000 961
Supplies & Materials Total $85,505 $87,503 $87,503 $1,998
Operations & Maintenance
540129-Maintenance and Subscription Services 1,313,901 1,604,504 1,604,504 290,603
540245-Automotive Operations and Maintenance 75,000 75,000 75,000 -
540345-Property Maintenance and Operations 80,672 52,748 52,748 (27,924)
Operations & Maintenance Total $1,469,573 $1,732,252 $1,732,252 $262,679
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 41,973 35,164 35,164 (6,809)
550129-Facility and Office Space Rental 4,380 4,380 4,380 -
Rental & Leasing Total $46,353 $39,544 $39,544 $(6,809)
Operating Funds Total $27,214,104 $27,903,664 $27,903,664 $689,560

COOK COUNTY

FISCAL YEAR
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2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0028-Program Manager 24 3.0 264,314 - - - -
0048-Administrative Assistant Il 16 1.0 72,870 1.0 77,761 1.0 77,761
0051-Administrative Assistant V 20 1.0 101,469 1.0 107,981 1.0 107,981
0143-Accountant |1l 15 1.0 68,013 1.0 72,748 1.0 72,748
0254-Business Manager IV 23 1.0 107,705 1.0 116,272 1.0 116,272
0294-Administrative Analyst [V 22 1.0 101,607 1.0 109,694 1.0 109,694
0854-Public Information Officer 20 1.0 87,074 1.0 94,000 1.0 94,000
1124-Programmer Analyst I11 20 1.0 88,105 - - - -
1133-Chief Information Officer 24 1.0 227,876 1.0 241,151 1.0 241,151
5208-Deputy Chief Informat Officer 24 2.0 368,773 2.0 395,988 2.0 395,988
5531-Special Asst for Legal Affairs 24 1.0 103,275 - - - -
5592-Chief Technology Officer 24 1.0 181,002 1.0 191,547 1.0 191,547
5796-Executive Asst to Dir ERP 22 1.0 80,101 1.0 84,768 1.0 84,768
6020-Director of Security 20 1.0 84,198 - - - -
6141-Solutions Architect 24 2.0 198,444 - - - -
6417-Quality Data Manager 22 1.0 88,105 - - - -
6497-Senior Net Developer 24 2.0 200,000 - - - -
6675-Information Security Analyst 20 1.0 66,269 - - - -
6777-GIS Developer 22 1.0 80,101 - - - -
6892-Application Developer-SEIU 22 1.0 95,347 - - - -
7010-ERP Business Analyst Proj Mgr IT1 1.0 104,225 - - - -
7012-ERP Project Manager IT2 2.0 208,449 - - - -
7021-IT Asset Manager 23 1.0 116,390 1.0 127,369 1.0 127,369
7361-Network Infrast Architect 23 1.0 99,222 - - - -
9422-Supply Chain Risk Specialist 20 1.0 71,775 1.0 99,436 1.0 99,436
9420-Business Continuity Program Manager IT3 - - 1.0 135,250 1.0 135,250

31.0 $3,264,707 14.0 $1,853,966 14.0 $1,853,966
14385-Geographic Information Systems

6056-SQL DBA Database Administ 23 1.0 100,000 - - - -
9276-Senior GIS Developer T 1.0 100,049 - - - -
9557-GIS Server Administrator 22 1.0 85,041 - - - -
9558-GIS Technical Lead IT1 1.0 103,228 - - - -
9566-GIS Manager IT2 1.0 137,519 - - - -

5.0 $525,837 - $0 - $0

15025-Information Security

6119-Information Secur Specialist 21 - - 3.0 282,385 3.0 282,385
9293-Deputy Chief Information Security Officer 24 1.0 161,994 1.0 185,478 1.0 185,478
9374-Information System Security Engineer IT1 2.0 206,457 2.0 196,028 2.0 196,028
9359-Data Privacy Specialist 21 - - 1.0 90,447 1.0 90,447
9360-Data Privacy Officer T4 - - 1.0 130,456 1.0 130,456

3.0 $368,451 8.0 $884,793 8.0 $884,793

18100-Program Management Office

0028-Program Manager 24 1.0 133,705 2.0 281,262 2.0 281,262
5574-Project Manager 22 3.0 333,490 2.0 217,148 2.0 217,148
5897-Project Manager-Bureau of Tech 24 4.0 484,041 3.0 329,976 3.0 329,976
6891-Business Analyst-SEIU 21 1.0 109,845 20 187,320 2.0 187,320
7003-Org Change Mgmt Lead 24 1.0 104,676 1.0 117,706 1.0 117,706
7010-ERP Business Analyst Proj Mgr IT1 - - 1.0 112,172 1.0 112,172
8761-Deputy Director of Communications - Econ & Dev 24 - - 1.0 100,903 1.0 100,903
9423-IT Project Coordinator 19 3.0 180,835 3.0 210,258 3.0 210,258

COOK COUNTY FISCAL YEAR 2024 - A-1619
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2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recc dati
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
9490-Organizational Change Management Analyst 19 2.0 120,557 2.0 136,361 2.0 136,361
9491-Organizational Change Management Manager IT2 1.0 140,271 1.0 138,442 1.0 138,442
9511-Senior Project Manager (IT) 23 6.0 600,820 6.0 807,646 6.0 807,646
9268-Director of Project Management Office (PMO) 24 1.0 158,668 1.0 167,696 1.0 167,696

23.0 $2,366,907 25.0 $2,806,889 25.0 $2,806,889
33860-Data Analytics

5557-Director Office Technology 24 - - 1.0 140,000 1.0 140,000
6056-SQL DBA Database Administ 23 2.0 221,445 2.0 215,730 2.0 215,730
6805-Chief Data Officer 24 1.0 126,409 1.0 160,723 1.0 160,723
6859-Information Analyst 22 1.0 80,101 1.0 84,768 1.0 84,768
9038-Data Specialist 21 1.0 85,898 1.0 97,244 1.0 97,244
5.0 $513,852 6.0 $698,465 6.0 $698,465
33885-Mainframe Print Operations
1101-Computer Operator | 12 1.0 53,066 - - - -
1103-Computer Operator IlI 16 3.0 199,362 3.0 198,870 3.0 198,870
1104-Computer Operator IV 18 1.0 88,107 1.0 83,666 1.0 83,666
1116-System Software Programmer Il| 21 1.0 100,004 2.0 202,796 2.0 202,796
6050-Director of Platform Computing 24 1.0 145,996 1.0 154,501 1.0 154,501
7.0 $586,535 7.0 $639,833 7.0 $639,833
33900-On-site Desktop Support
1128-Electronic Information Dir 24 1.0 116,502 1.0 123,289 1.0 123,289
6057-Field Technician | 19 3.0 254,148 3.0 251,618 3.0 251,618
6058-Field Technician Il 21 5.0 556,647 6.0 702,401 6.0 702,401
6466-Enterprise IT Oper Suppt Mgr 24 1.0 105,204 1.0 137,180 1.0 137,180

10.0 $1,032,502 11.0 $1,214,488 11.0 $1,214,488
33940-Server Engineer Team and Data Center Operations

0028-Program Manager 24 - - 1.0 98,014 1.0 98,014
1113-Systems Analyst IV 21 2.0 229,442 2.0 250,199 2.0 250,199
5587-Dir of System Architecture 24 1.0 129,874 - - - -
6055-Server Engineer 21 2.0 226,133 2.0 243,065 2.0 243,065
6059-Storage Engineer 22 1.0 121,549 1.0 130,083 1.0 130,083
6141-Solutions Architect 24 - - 2.0 207,444 2.0 207,444
6357-Data Center Manager 23 1.0 114,856 1.0 127,745 1.0 127,745
9392-Business Architect IT2 1.0 115,070 1.0 149,298 1.0 149,298
9419-Disaster Recovery Program Specialist T 1.0 88,105 1.0 108,214 1.0 108,214
9396-Disaster Recovery Program Analyst IT1 1.0 90,067 - - - -
9418-Disaster Recovery Program Manager IT4 - - 1.0 143,613 1.0 143,613
9395-Technology and Infrastructure Architect IT4 - - 1.0 107,815 1.0 107,815
9393-Data and Information Architect IT4 - - 1.0 130,456 1.0 130,456
9394-Security Architect IT4 - - 1.0 130,456 1.0 130,456

10.0 $1,115,096 15.0 $1,826,401 15.0 $1,826,401
35005-Applications and Development

0179-Programmer/Analyst Il 18 1.0 65,641 - - - -
1108-Programmer IV 22 1.0 111,473 - - - -
1112-Systems Analyst Il 20 1.0 66,269 1.0 70,131 1.0 70,131
1124-Programmer Analyst Il 20 3.0 316,630 2.0 223,388 2.0 223,388
1135-Proj Leader - Data Syst 22 4.0 498,297 4.0 527,993 4.0 527,993
1200-Programmer/Analyst IV 21 3.0 311,468 3.0 361,760 3.0 361,760
5574-Project Manager 22 1.0 95,347 1.0 121,645 1.0 121,645
5589-Director App Mgmt & Develop 24 1.0 161,233 1.0 170,626 1.0 170,626
5590-Deputy Dir App Mgmt & Devel 23 1.0 127,303 1.0 133,077 1.0 133,077
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FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
6060-Manager of Applications IT2 1.0 134,824 1.0 149,801 1.0 149,801
6118-SOA Architect 24 1.0 152,675 1.0 161,569 1.0 161,569
6417-Quality Data Manager 22 - - 1.0 98,014 1.0 98,014
6496-Sharepoint Developer 24 1.0 104,225 1.0 133,066 1.0 133,066
6497-Senior Net Developer 24 2.0 237,464 2.0 261,354 2.0 261,354
6511-Dir of Enterprise Sys Architct 24 0.0 1 1.0 172,901 1.0 172,901
6629-Application Support Analyst 21 5.0 393,363 5.0 375,461 5.0 375,461
6892-Application Developer-SEIU 22 1.0 95,347 2.0 205,446 2.0 205,446
6908-Application Delivery Manager 23 1.0 138,376 1.0 150,792 1.0 150,792
7012-ERP Project Manager IT2 1.0 132,135 1.0 142,124 1.0 142,124
9494-Senior Application Support Analyst 22 3.0 245,883 3.0 288,748 3.0 288,748
9492-1T Application Technical Lead IT1 2.0 190,732 2.0 203,948 2.0 203,948
9493-Manager of Enterprise Applications IT2 1.0 140,271 1.0 148,645 1.0 148,645
9576-Quality Assurance Lead IT1 1.0 111,736 1.0 98,014 1.0 98,014
9588-Senior CRM Application Administrator IT1 2.0 241,896 2.0 231,371 2.0 231,371
9457-Sharepoint Developer IT3 - - 1.0 133,533 1.0 133,533
9663-Full Stack Developer IT1 - - 2.0 222,014 2.0 222,014

38.0 $4,072,587 41.0 $4,785,420 41.0 $4,785,420
35585-Systems Management and Service Desk

0179-Programmer/Analyst Il 18 - - 1.0 58,313 1.0 58,313
5557-Director Office Technology 24 1.0 142,881 1.0 151,205 1.0 151,205
6054-Systems Management Engineer 21 3.0 325,463 3.0 353,443 3.0 353,443
6057-Field Technician | 19 3.0 252,922 2.0 166,941 2.0 166,941
6058-Field Technician Il 21 5.0 520,757 5.0 543,454 5.0 543,454

12.0 $1,242,023 12.0 $1,273,355 12.0 $1,273,355
35620-Telecommunications and Network Support

0047-Admin Assistant Il 14 1.0 64,063 1.0 69,009 1.0 69,009
0220-Telecommuncations Analyst IV 22 2.0 226,052 2.0 225,819 2.0 225,819
0222-Telecommunications Analyst | 17 2.0 145,312 2.0 156,723 2.0 156,723
0224-Telecommunications Analyst Il 19 1.0 94,141 1.0 101,633 1.0 101,633
2378-Telecommunications Elect Forem X 4.0 463,840 4.0 492,918 4.0 492,918
2379-Telecommunications Electrician X 17.0 1,865,240 17.0 1,933,308 17.0 1,933,308
4013-CHIEF TELECOMMUNICATIONS ELECT X 1.0 122,200 1.0 129,282 1.0 129,282
5593-Director Telecommunications 24 1.0 143,369 1.0 151,722 1.0 151,722
6222-Sr Telecommunications Engineer IT1 1.0 123,323 1.0 134,008 1.0 134,008
9581-Manager of Telecommunications IT2 1.0 104,225 1.0 138,745 1.0 138,745

31.0 $3,351,764 31.0 $3,533,168 31.0 $3,533,168
35800-Enterprise Resource Planning

1135-Proj Leader - Data Syst 22 1.0 127,171 1.0 134,580 1.0 134,580
7001-Dep Dir of ERP Operations Mgr 24 1.0 141,405 1.0 164,773 1.0 164,773
7006-ERP Hum Cap Mgt HCM Func Lead IT2 2.0 236,359 2.0 264,090 2.0 264,090
7010-ERP Business Analyst Proj Mgr IT1 7.0 795,488 7.0 883,084 7.0 883,084
7012-ERP Project Manager IT2 2.0 280,499 3.0 448,913 3.0 448,913
7000-Director of ERP 24 1.0 197,578 1.0 209,088 1.0 209,088
7974-ERP Bus Analyst Proj Mgr HCM I 1.0 119,142 1.0 129,462 1.0 129,462

15.0 $1,897,642 16.0  $2,233,990 16.0  $2,233,990
35805-Legislative and Legal Affairs

0619-Legislative Coordinator I 22 1.0 95,566 1.0 103,173 1.0 103,173
5531-Special Asst for Legal Affairs 24 1.0 126,423 2.0 241,112 2.0 241,112
6480-Vendor & Contract Manager 22 1.0 97,413 1.0 84,768 1.0 84,768

3.0 $319,403 4.0 $429,053 4.0 $429,053
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2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
9490-Organizational Change Management Analyst 19 2.0 120,557 2.0 136,361 2.0 136,361
9491-Organizational Change Management Manager IT2 1.0 140,271 1.0 138,442 1.0 138,442
9511-Senior Project Manager (IT) 23 6.0 600,820 6.0 807,646 6.0 807,646
9268-Director of Project Management Office (PMO) 24 1.0 158,668 1.0 167,696 1.0 167,696

23.0 $2,366,907 25.0 $2,806,889 25.0 $2,806,889
33860-Data Analytics

5557-Director Office Technology 24 - - 1.0 140,000 1.0 140,000
6056-SQL DBA Database Administ 23 2.0 221,445 2.0 215,730 2.0 215,730
6805-Chief Data Officer 24 1.0 126,409 1.0 160,723 1.0 160,723
6859-Information Analyst 22 1.0 80,101 1.0 84,768 1.0 84,768
9038-Data Specialist 21 1.0 85,898 1.0 97,244 1.0 97,244
5.0 $513,852 6.0 $698,465 6.0 $698,465
33885-Mainframe Print Operations
1101-Computer Operator | 12 1.0 53,066 - - - -
1103-Computer Operator IlI 16 3.0 199,362 3.0 198,870 3.0 198,870
1104-Computer Operator IV 18 1.0 88,107 1.0 83,666 1.0 83,666
1116-System Software Programmer IlI 21 1.0 100,004 2.0 202,796 2.0 202,796
6050-Director of Platform Computing 24 1.0 145,996 1.0 154,501 1.0 154,501
7.0 $586,535 7.0 $639,833 7.0 $639,833
33900-On-site Desktop Support
1128-Electronic Information Dir 24 1.0 116,502 1.0 123,289 1.0 123,289
6057-Field Technician | 19 3.0 254,148 3.0 251,618 3.0 251,618
6058-Field Technician Il 21 5.0 556,647 6.0 702,401 6.0 702,401
6466-Enterprise IT Oper Suppt Mgr 24 1.0 105,204 1.0 137,180 1.0 137,180

10.0 $1,032,502 11.0 $1,214,488 11.0 $1,214,488
33940-Server Engineer Team and Data Center Operations

0028-Program Manager 24 - - 1.0 98,014 1.0 98,014
1113-Systems Analyst IV 21 2.0 229,442 2.0 250,199 2.0 250,199
5587-Dir of System Architecture 24 1.0 129,874 - - - -
6055-Server Engineer 21 2.0 226,133 2.0 243,065 2.0 243,065
6059-Storage Engineer 22 1.0 121,549 1.0 130,083 1.0 130,083
6141-Solutions Architect 24 - - 2.0 207,444 2.0 207,444
6357-Data Center Manager 23 1.0 114,856 1.0 127,745 1.0 127,745
9392-Business Architect IT2 1.0 115,070 1.0 149,298 1.0 149,298
9419-Disaster Recovery Program Specialist IT1 1.0 88,105 1.0 108,214 1.0 108,214
9396-Disaster Recovery Program Analyst IT1 1.0 90,067 - - - -
9418-Disaster Recovery Program Manager IT4 - - 1.0 143,613 1.0 143,613
9395-Technology and Infrastructure Architect IT4 - - 1.0 107,815 1.0 107,815
9393-Data and Information Architect IT4 - - 1.0 130,456 1.0 130,456
9394-Security Architect IT4 - - 1.0 130,456 1.0 130,456

10.0 $1,115,096 15.0 $1,826,401 15.0 $1,826,401
35005-Applications and Development

0179-Programmer/Analyst Il 18 1.0 65,641 - - - -
1108-Programmer IV 22 1.0 111,473 - - - -
1112-Systems Analyst Ill 20 1.0 66,269 1.0 70,131 1.0 70,131
1124-Programmer Analyst IlI 20 3.0 316,630 2.0 223,388 2.0 223,388
1135-Proj Leader - Data Syst 22 4.0 498,297 4.0 527,993 4.0 527,993
1200-Programmer/Analyst IV 21 3.0 311,468 3.0 361,760 3.0 361,760
5574-Project Manager 22 1.0 95,347 1.0 121,645 1.0 121,645
5589-Director App Mgmt & Develop 24 1.0 161,233 1.0 170,626 1.0 170,626
5590-Deputy Dir App Mgmt & Devel 23 1.0 127,303 1.0 133,077 1.0 133,077
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2023 2024 2024 President's
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6060-Manager of Applications IT2 1.0 134,824 1.0 149,801 1.0 149,801
6118-SOA Architect 24 1.0 152,675 1.0 161,569 1.0 161,569
6417-Quality Data Manager 22 - - 1.0 98,014 1.0 98,014
6496-Sharepoint Developer 24 1.0 104,225 1.0 133,066 1.0 133,066
6497-Senior Net Developer 24 2.0 237,464 2.0 261,354 2.0 261,354
6511-Dir of Enterprise Sys Architct 24 0.0 1 1.0 172,901 1.0 172,901
6629-Application Support Analyst 21 5.0 393,363 5.0 375,461 5.0 375,461
6892-Application Developer-SEIU 22 1.0 95,347 2.0 205,446 2.0 205,446
6908-Application Delivery Manager 23 1.0 138,376 1.0 150,792 1.0 150,792
7012-ERP Project Manager IT2 1.0 132,135 1.0 142,124 1.0 142,124
9494-Senior Application Support Analyst 22 3.0 245,883 3.0 288,748 3.0 288,748
9492-IT Application Technical Lead IT1 2.0 190,732 2.0 203,948 2.0 203,948
9493-Manager of Enterprise Applications IT2 1.0 140,271 1.0 148,645 1.0 148,645
9576-Quality Assurance Lead IT1 1.0 111,736 1.0 98,014 1.0 98,014
9588-Senior CRM Application Administrator IT1 2.0 241,896 2.0 231,371 2.0 231,371
9457-Sharepoint Developer IT3 - - 1.0 133,533 1.0 133,533
9663-Full Stack Developer IT1 - - 2.0 222,014 2.0 222,014
38.0 $4,072,587 41.0 $4,785,420 41.0 $4,785,420
35585-Systems Management and Service Desk
0179-Programmer/Analyst I 18 - - 1.0 58,313 1.0 58,313
5557-Director Office Technology 24 1.0 142,881 1.0 151,205 1.0 151,205
6054-Systems Management Engineer 21 3.0 325,463 3.0 353,443 3.0 353,443
6057-Field Technician | 19 3.0 252,922 2.0 166,941 2.0 166,941
6058-Field Technician Il 21 5.0 520,757 5.0 543,454 5.0 543,454
12.0 $1,242,023 12.0 $1,273,355 12.0 $1,273,355
35620-Telecommunications and Network Support
0047-Admin Assistant Il 14 1.0 64,063 1.0 69,009 1.0 69,009
0220-Telecommuncations Analyst IV 22 2.0 226,052 2.0 225,819 2.0 225,819
0222-Telecommunications Analyst | 17 2.0 145,312 2.0 156,723 2.0 156,723
0224-Telecommunications Analyst Il 19 1.0 94,141 1.0 101,633 1.0 101,633
2378-Telecommunications Elect Forem X 4.0 463,840 4.0 492,918 4.0 492,918
2379-Telecommunications Electrician X 17.0 1,865,240 17.0 1,933,308 17.0 1,933,308
4013-CHIEF TELECOMMUNICATIONS ELECT X 1.0 122,200 1.0 129,282 1.0 129,282
5593-Director Telecommunications 24 1.0 143,369 1.0 151,722 1.0 151,722
6222-Sr Telecommunications Engineer IT1 1.0 123,323 1.0 134,008 1.0 134,008
9581-Manager of Telecommunications IT2 1.0 104,225 1.0 138,745 1.0 138,745
31.0 $3,351,764 31.0 $3,533,168 31.0 $3,533,168
35800-Enterprise Resource Planning
1135-Proj Leader - Data Syst 22 1.0 127,171 1.0 134,580 1.0 134,580
7001-Dep Dir of ERP Operations Mgr 24 1.0 141,405 1.0 164,773 1.0 164,773
7006-ERP Hum Cap Mgt HCM Func Lead IT2 2.0 236,359 2.0 264,090 2.0 264,090
7010-ERP Business Analyst Proj Mgr T 7.0 795,488 7.0 883,084 7.0 883,084
7012-ERP Project Manager IT2 2.0 280,499 3.0 448,913 3.0 448,913
7000-Director of ERP 24 1.0 197,578 1.0 209,088 1.0 209,088
7974-ERP Bus Analyst Proj Mgr HCM IT1 1.0 119,142 1.0 129,462 1.0 129,462
15.0 $1,897,642 16.0 $2,233,990 16.0  $2,233,990
35805-Legislative and Legal Affairs
0619-Legislative Coordinator Il 22 1.0 95,566 1.0 103,173 1.0 103,173
5531-Special Asst for Legal Affairs 24 1.0 126,423 2.0 241,112 2.0 241,112
6480-Vendor & Contract Manager 22 1.0 97,413 1.0 84,768 1.0 84,768
3.0 $319,403 4.0 $429,053 4.0 $429,053
Total Salaries and Positions 193.0 $20,657,305 190.0 $22,179,820 190.0 $22,179,820
Turnover Adjustment - (955,616) - (2,810,645) - (2,810,645)
Operating Fund Totals 193.0 $19,701,689 190.0 $19,369,175 190.0 $19,369,175
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12 1.0 53,066 - - - -
14 1.0 64,063 1.0 69,009 1.0 69,009
15 1.0 68,013 1.0 72,748 1.0 72,748
16 4.0 272,233 4.0 276,631 4.0 276,631
17 2.0 145,312 2.0 156,723 2.0 156,723
18 2.0 153,747 2.0 141,979 2.0 141,979
19 12.0 902,603 11.0 866,809 11.0 866,809
20 10.0 881,788 6.0 594,937 6.0 594,937
21 28.0 2,859,020 35.0 3,689,974 35.0 3,689,974
22 26.0 2,657,992 22.0 2,416,647 22.0 2,416,647
23 15.0 1,626,116 13.0 1,678,631 13.0 1,678,631
24 35.0 4,618,007 33.0 4,850,272 33.0 4,850,272
X 22.0 2,451,280 22.0 2,555,509 22.0 2,555,509
IT1 21.0 2,274,445 20.0 2,318,315 20.0 2,318,315
IT2 13.0 1,629,621 11.0 1,580,057 11.0 1,580,057
IT3 - - 2.0 268,783 2.0 268,783
T4 - - 5.0 642,794 5.0 642,794
Total Salaries and Positions 193.0 $20,657,305 190.0 $22,179,820 190.0 $22,179,820
Turnover Adjustment - $(955,616) - $(2,810,645) - $(2,810,645)
Operating Funds Total 193.0 $19,701,689 190.0 $19,369,175 190.0 $19,369,175
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS)

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,583,345 2,144,200 2,144,200 560,855

501165-Planned Salary Adjustment 4,104 - - (4,104)

501225-Planned Benefit Adjustment 170,760 162,108 162,108 (8,652)

501510-Mandatory Medicare Cost 23,730 32,052 32,052 8,323

501585-Insurance Benefits 260,240 256,928 256,928 (3,311)

501765-Professional Develop/Fees 29,000 29,000 29,000 -

501835-Transportation and Travel Expenses 15,000 25,000 25,000 10,000
Personal Services Total $2,086,179 $2,649,289 $2,649,289 $563,110
Contractual Service

520149-Communication Services 5,662 6,921 6,921 1,259

520279-Shipping and Freight Services 300 1,000 1,000 700

520485-Graphics and Reproduction Services 1,000 1,000 1,000 -
Contractual Service Total $6,962 $8,921 $8,921 $1,959
Supplies & Materials

530600-Office Supplies 1,500 1,500 1,500 -

530635-Books, Periodicals and Publish 1,000 1,000 1,000 -

530700-Multimedia Supplies 15,000 15,000 15,000 -

531645-Computer and Data Processing Supplies 50,000 50,000 50,000 -
Supplies & Materials Total $67,500 $67,500 $67,500 -
Operations & Maintenance

540129-Maintenance and Subscription Services 8,500,000 6,500,000 6,500,000 (2,000,000)
Operations & Maintenance Total $8,500,000 $6,500,000 $6,500,000 $(2,000,000)
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies 5,444,000 11,192,344 11,192,344 5,748,344
Capital Equipment and Improvements Total $5,444,000 $11,192,344 $11,192,344 $5,748,344
Contingencies & Special Purpose

580050-Cook County Administration 88,006 237,072 237,072 149,066
Contingencies & Special Purpose Total $88,006 $237,072 $237,072 $149,066
Operating Funds Total $16,192,647 $20,655,126 $20,655,126 $4,462,479

COOK COUNTY FISCAL YEAR
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1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS) EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

14385-Geographic Information Systems

0050-Administrative Assistant IV 18 1.0 88,107 1.0 94,964 1.0 94,964
0095-Program Coordinator 22 2.0 222,520 2.0 238,102 2.0 238,102
1111-Systems Analyst Il 18 2.0 168,426 2.0 179,713 2.0 179,713
1112-Systems Analyst Il 20 1.0 101,469 1.0 108,216 1.0 108,216
1113-Systems Analyst IV 21 2.0 227,323 2.0 211,089 2.0 211,089
5239-Dir of Geographic Info Systms 24 1.0 144,008 1.0 154,844 1.0 154,844
5896-Business Analyst 23 - - 1.0 08,766 1.0 98,766
5897-Project Manager-Bureau of Tech 24 2.0 247,529 1.0 100,903 1.0 100,903
6056-SQL DBA Database Administ 23 1.0 126,485 1.0 135,623 1.0 135,623
6229-GIS Manager 23 1.0 131,371 1.0 115,475 1.0 115,475
6777-GIS Developer 22 2.0 179,308 2.0 207,803 2.0 207,803
9276-Senior GIS Developer IT1 - - 2.0 227,846 2.0 227,846
9557-GIS Server Administrator 22 - - 1.0 84,768 1.0 84,768
9558-GIS Technical Lead IT1 - - 1.0 112,011 1.0 112,011
9566-GIS Manager IT2 - - 1.0 140,392 1.0 140,392
15.0 $1,636,545 20.0 $2,210,516 20.0 $2,210,516

Total Salaries and Positions 15.0 $1,636,545 20.0 $2,210,516 20.0 $2,210,516
Turnover Adjustment - (53,200) - (66,315) - (66,315)
Operating Fund Totals 15.0 $1,583,345 20.0  $2,144,200 20.0  $2,144,200

COOK COUNTY FISCAL YEAR 2024 - A-1T76
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department F R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
18 3.0 256,533 3.0 274,678 3.0 274,678
20 1.0 101,469 1.0 108,216 1.0 108,216
21 2.0 227,323 2.0 211,089 2.0 211,089
22 4.0 401,828 5.0 530,673 5.0 530,673
23 2.0 257,856 3.0 349,864 3.0 349,864
24 3.0 391,537 2.0 255,747 2.0 255,747
IT1 - - 3.0 339,857 3.0 339,857
IT2 - - 1.0 140,392 1.0 140,392
Total Salaries and Positions 15.0 $1,636,545 20.0 $2,210,516 20.0 $2,210,516
Turnover Adjustment - (53,200) - (66,315) - (66,315)
Operating Funds Total 15.0 $1,583,345 20.0 $2,144,200 20.0 $2,144,200
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1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 128,125 128,125 128,125 -

501225-Planned Benefit Adjustment 16,772 17,149 17,149 377

501510-Mandatory Medicare Cost 1,858 1,858 1,858 -

501540-Worker's Compensation 1,922 1,965 1,965 43

501585-Insurance Benefits 247 18,323 18,323 18,076
Personal Services Total $148,924 $167,420 $167,420 $18,496
Contractual Service

520485-Graphics and Reproduction Services 24,000 - - (24,000)

520825-Professional Services 448,415 134,000 134,000 (314,415)
Contractual Service Total $472,415 $134,000 $134,000 $(338,415)
Operations & Maintenance

540129-Maintenance and Subscription Services 100,000 800,000 800,000 700,000

540345-Property Maintenance and Operations 93,600 93,600 93,600 -
Operations & Maintenance Total $193,600 $893,600 $893,600 $700,000
Capital Equipment and Improvements

560100-Property Maintenance and Operations 1,973,851 2,631,477 2,631,477 657,626

560220-Computer and Data Processing Supplies 450,000 4,581,250 4,581,250 4,131,250
Capital Equipment and Improvements Total $2,423,851 $7,212,727 $7,212,727 $4,788,876
Contingencies & Special Purpose

580050-Cook County Administration 12,813 13,101 13,101 288
Contingencies & Special Purpose Total $12,813 $13,101 $13,101 $288
Operating Funds Total $3,251,603 $8,420,848 $8,420,848 $5,169,245

COOK COUNTY FISCAL YEAR 2024 - A-1T738



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

61161-ARPA - CFSN Expansion

9999-TEMPORARY EMPLOYEES 24 1.0 128,125 1.0 128,125 1.0 128,125
1.0 $128,125 1.0 $128,125 1.0 $128,125

Total Salaries and Positions 1.0 $128,125 1.0 $128,125 1.0 $128,125
Operating Fund Totals 1.0 $128,125 1.0 $128,125 1.0 $128,125

COOK COUNTY FISCAL YEAR 2024 - A-1T79
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1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department Req Recc dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 1.0 128,125 1.0 128,125 1.0 128,125
Total Salaries and Positions 1.0 $128,125 1.0 $128,125 1.0 $128,125
Operating Funds Total 1.0 $128,125 1.0 $128,125 1.0 $128,125

COOK COUNTY

FISCAL

YEAR
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1009 INFRASTRUCTURE AND EQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024

Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 9,530,105 9,530,105 9,530,105
Capital Equipment and Improvements Total - $9,530,105 $9,530,105 $9,530,105
Operating Funds Total - $9,530,105 $9,530,105 $9,530,105

COOK COUNTY FISCAL YEAR 2024 - A-181



Go to Table of Contents




EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAL U|I EBUNUMW DEVELUPMENT

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation
Corporate Fund
1013-Planning and Development 1,599,887 1,659,022 1,659,022 59,135
1027-Office of Economic Development 7,029,314 6,647,945 6,647,945 (381,369)
1160-Building and Zoning 5,629,455 6,299,435 6,299,435 669,981
1170-Zoning Board of Appeals 430,744 460,305 460,305 29,561
Corporate Fund Total $14,689,400 $15,066,708 $15,066,708 $377,308
General Funds Total $14,689,400 $15,066,708 $15,066,708 $377,308
Special Purpose Funds
11284-COVID-19 Federal Programs 16,154,613 200,000 200,000  (15,954,613)
11275-HUD Section 108 Loan Program 2,750,116 707,729 707,729 (2,042,387)
11286-American Rescue Plan Act (ARPA) Fund 102,481,685 87,400,255 87,400,255  (15,081,430)
11287-Equity Fund SPF 27,000,000 29,000,000 29,000,000 2,000,000
11601-Infrastructure and equipment fund - 19,341 19,341 19,341
Special Purpose Funds Total $148,386,413 $117,327,325 $117,327,325 $(31,059,089)
Restricted
G50685-Grant: 2014 CDBG Disaster Relief 25,174,882 21,818,743 21,818,743 (3,356,139)
G53240-Grant: 2016 HOME Roll Up 291,153 - - (291,153)
G53445-Grant 2016: Community Development Block Grant (CDBG) 482,987 - - (482,987)
G53469-Grant: 2017 CDBG 1,492,390 1,438,438 1,438,438 (53,952)
G53493-Grant: 2017 HOME Investment 292,434 2,071,244 2,071,244 1,778,810
G53593-Grant 2018 P&D HOME 1,358,915 2,302,275 2,302,275 943,360
G53601-Grant 2018 P&D CDBG 1,263,886 1,153,431 1,153,431 (110,455)
G53637-HOME Program Income 2016 128,433 - - (128,433)
G53638-Home Program Income 2017 4,138,999 12,400,000 12,400,000 8,261,001
G53740-Grant 2019 P&D HOME 556,995 1,013,310 1,013,310 456,315
G53741-Grant 2019 P&D Community Development Block Grant 4,293,258 1,162,084 1,162,084 (3,131,174)
G53742-Grant 2019 P&D Emergency Solutions Grant 40,974 - - (40,974)
G53956-Grant 2020 P&D HOME 5,592,525 4,206,431 4,206,431 (1,386,094)
G53957-Grant 2020 P&D CDBG 4,121,526 1,216,113 1,216,113 (2,905,413)
G53958-Grant 2020 P&D HESG 330,846 - - (330,846)
G53993-Grant 2020 P&D Emergency Solutions Grant - Cares Act 4,817,204 - - (4,817,204)
G54026-Grant 2020 P&D CDBG - CV 16,103,137 14,896,396 14,896,396 (1,206,742)
G54146-Grant 2021 P&D CDBG 10,663,843 3,520,221 3,520,221 (7,143,622)
G54147-Grant 2021 P&D HOME 6,756,992 4,960,508 4,960,508 (1,796,484)
G54148-Grant 2021 P&D ESG 881,906 - - (881,906)
G54153-Grant 2022 P&D HOME 7,164,104 7,956,164 7,956,164 792,060
G54154-Grant 2022 P&D CDBG 10,319,336 11,594,909 11,594,909 1,275,573
G54155-Grant 2022 P&D ESG 856,928 856,928 856,928 -
G54195-Grant 2021 BoED DCEO Community Navigator - 775,271 775,271 775,271
G54201-Grant 2021 P&D HOME Program Income 1,518,875 - - (1,518,875)
G54211-Grant 2021 P&D HOME ARP 23,837,306 23,978,263 23,978,263 140,957
G54323-Grant 2022 HOME Program Income 4,048,558 - - (4,048,558)
G54324-Grant 2023 HOME Program Income 3,336,640 - - (3,336,640)
G54325-Grant 2023 P&D HOME 7,266,727 6,986,526 6,986,526 (280,201)
G54326-Grant 2023 P&D ESG 896,481 856,336 856,336 (40,145)
G54327-Grant 2023 P&D CDBG 10,897,204 10,251,381 10,251,381 (645,823)
G54328-Grant 2022 BED DCEO Community Navigator 231,199 408,325 408,325 177,126
G54375-Grant 2022 BED EDA Good Jobs Challenge Program 241,938 866,468 866,468 624,530
G54376-Grant 2022 BED lllinois Defense Manufacturing Consort 134,522 312,078 312,078 177,557
G54487-Grant 2024 P&D CDBG - 10,626,794 10,626,794 10,626,794
G54488-Grant 2024 P&D ESG - 878,438 878,438 878,438
G54489-Grant 2024 P&D HOME - 7,062,608 7,062,608 7,062,608
G54523-Grant 2023 BED Chicagoland Solar Collaborative - 1,671,822 1,671,822 1,671,822
Restricted Total $159,533,102 $157,241,507 $157,241,507 $(2,291,595)
Total Appropriations $322,608,915 $289,635,539 $289,635,539 $(32,973,376)
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BUREAU OF ECONOMIC DEVELOPMENT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

SUMMARY OF POSITIONS

2023 Approved 2024 2024 President's

Department and Title Positions Department Request R dation BIISRETEE
Corporate Fund
1013-Planning and Development 12.0 1.2 1.2 (0.8)
1027-Office of Economic Development 36.2 36.2 36.2 -
1160-Building and Zoning 45.0 46.0 46.0 1.0
1170-Zoning Board of Appeals 3.0 3.0 3.0 -
Corporate Fund Total 96.2 96.4 96.4 0.2
General Funds 96.2 96.4 96.4 0.2
Special Purpose Funds
11286-American Rescue Plan Act (ARPA) Fund 4.8 9.0 9.0 4.2
Special Purpose Funds Total 4.8 9.0 9.0 4.2
Special Revenue Fund Total 4.8 9.0 9.0 4.2
Restricted
G50685-Grant: 2014 CDBG Disaster Relief 20 - - (2.0)
G53993-Grant 2020 P&D Emergency Solutions Grant - Cares Act 7.0 ) ) (7.0
G54026-Grant 2020 P&D CDBG - CV 1.0 6.0 6.0 50
G54146-Grant 2021 P&D CDBG 10.0 - - (10.0)
G54147-Grant 2021 P&D HOME 7.0 - - (7.0)
G54153-Grant 2022 P&D HOME - 56 56 56
G54154-Grant 2022 P&D CDBG - 13.0 13.0 13.0
G54211-Grant 2021 P&D HOME ARP 1.0 1.0 1.0 -
G54328-Grant 2022 BED DCEO Community Navigator 1.0 B B (1.0
G54375-Grant 2022 BED EDA Good Jobs Challenge Program - 1.0 1.0 1.0
G54523-Grant 2023 BED Chicagoland Solar Collaborative - 20 20 20
Restricted Total 29.0 28.6 28.6 (0.4)
Total Positions 130.0 134.0 134.0 4.0
COOK COUNTY FISCAL YEAR 2024 A-1814
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF ECONOMIC DEVELOPMENT

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 9,528,974 9,987,606 9,987,606 458,632
501165-Planned Salary Adjustment - 18,100 18,100 18,100
501295-Salaries and Wages of Per Diem Employees 42,000 42,000 42,000 -
501510-Mandatory Medicare Cost 143,415 151,178 151,178 7,762
501585-Insurance Benefits 1,209,832 1,493,649 1,493,649 283,818
501765-Professional Develop/Fees 141,441 171,612 171,612 30,171
501835-Transportation and Travel Expenses 143,882 180,200 180,200 36,318
Personal Services Total $11,209,544 $12,044,345 $12,044,345 $834,801
Contractual Service
520149-Communication Services 61,235 67,556 67,556 6,321
520259-Postage 14,900 16,130 16,130 1,230
520485-Graphics and Reproduction Services 22,399 25,174 25,174 2,775
520609-Advertising and Promotions 35,904 36,000 36,000 96
520825-Professional Services 355,000 720,220 720,220 365,220
521300-Special or Coop Programs 3,057,500 2,184,893 2,184,893 (872,607)
Contractual Service Total $3,546,938 $3,049,973 $3,049,973 $(496,965)
Supplies & Materials
530170-Institutional Supplies 2,182 - - (2,182)
530600-Office Supplies 24,719 26,108 26,108 1,389
530635-Books, Periodicals and Publish 1,450 1,508 1,508 58
531645-Computer and Data Processing Supplies 10,888 10,900 10,900 12
Supplies & Materials Total $39,239 $38,516 $38,516 $(723)
Operations & Maintenance
540129-Maintenance and Subscription Services 221,151 198,300 198,300 (22,851)
540345-Property Maintenance and Operations 326,654 344,402 344,402 17,748
Operations & Maintenance Total $547,805 $542,702 $542,702 $(5,103)
Rental & Leasing
550005-Office and Data Processing Equip Rental 2,000 2,000 2,000 -
550029-Countywide Office and Data Processing Equip Rental 17,473 17,474 17,474 1
Rental & Leasing Total $19,473 $19,474 $19,474 $1
Contingencies & Special Purpose
580235-Public Programs and Events 36,130 36,650 36,650 520
580419-Appropriation Transfer (709,729) (664,952) (664,952) 44,777
Contingencies & Special Purpose Total $(673,599) $(628,302) $(628,302) $45,297
Operating Funds Total $14,689,400 $15,066,708 $15,066,708 $377,308
COOK COUNTY FISCAL YEAR 2024 - A-185



BUREAU OF ECONOMIC DEVELOPMENT

SPECIAL PURPOSE FUNDS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 458,387 913,223 913,223 454,835

501165-Planned Salary Adjustment 9,574 32,826 32,826 23,252

501225-Planned Benefit Adjustment 64,585 123,772 123,772 59,187

501510-Mandatory Medicare Cost 6,647 13,242 13,242 6,595

501540-Worker's Compensation 7,824 14,184 14,184 6,360

501585-Insurance Benefits 104,097 194,975 194,975 90,879
Personal Services Total $651,114 $1,292,222 $1,292,222 $641,108
Contractual Service

520149-Communication Services 66,000 - - (66,000)

520825-Professional Services 2,934,995 1,234,995 1,234,995 (1,700,000)

521300-Special or Coop Programs 27,000,000 300,000 300,000 (26,700,000)
Contractual Service Total $30,000,995 $1,534,995 $1,534,995 $(28,466,000)
Supplies & Materials

530600-Office Supplies 2,000 2,000 2,000 -

531645-Computer and Data Processing Supplies - 350,000 350,000 350,000
Supplies & Materials Total $2,000 $352,000 $352,000 $350,000
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies 19,341 19,341 19,341
Capital Equipment and Improvements Total - $19,341 $19,341 $19,341
Contingencies & Special Purpose

580031-Reimbursement Designated Fund 58,232 - - (58,232)

580050-Cook County Administration 51,160 78,824 78,824 27,664

580165-Grant Disbursements 114,722,797 113,342,214 113,342,214 (1,380,583)

580279-Contingency (As Mandated) 150,000 - - (150,000)

580549-Principal 2,574,000 599,000 599,000 (1,975,000)

580569-Interest and Other Charges 176,116 108,729 108,729 (67,387)
Contingencies & Special Purpose Total $117,732,305 $114,128,767 $114,128,767 $(3,603,538)
Operating Funds Total $148,386,413 $117,327,325 $117,327,325 $(31,059,089)

COOK COUNTY

FISCAL YEAR 2024 - A-186
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1027 OFFICE OF ECONOMIC DEVELOPMENT

The Bureau of Economic Development’s mission is to lead and promote Equitable Economic growth and Community Development.

MANDATES

Within the Bureau, the Office of Economic Development (OED) leads the strategic management of the Departments of Planning and Development,
Building and Zoning and Zoning Board of Appeals. The OED drives the County's policy initiatives and programs to support small businesses, key
sectors, and talent solutions, and address income inequality while leveraging public and private resources.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Initiatives 1: Continue 23 ARPA-funded resident and business programs
assisting in COVID recovery, as well as advance County's Equity goals.
Areas of focus include Guaranteed Income Pilot, essential services for
unhoused and those facing housing instability, and Small Business
Programs supporting BIPOC, women, and veteran owners. The Cook
County Promise Guaranteed Income Pilot began in December 2022 and
is providing $500 per month for 24 months to 3,250 participants across
Cook County.

Initiative 2: 211 Metro Chicago launched in January 2023 with 24/7/365
information and referral assistance for health and social services and an
online resource database.

Initiative 3: Continuing to support sectors like Arts and Entertainment,
Hospitality, Tourism, and Manufacturing impacted by COVID with with
Tourism data, showing significant improvement in FY23.

Initiative 4: Continued expansion in talent solutions to employers,
connecting young adults to training and internships, providing employ-
ment programming to people who have been incarcerated and increase
outreach and service navigation for people with disabilities and other
barriers to employment.

Initiative 5: BED will continue to attract new talent and retain for systems
implementation of ARPA initiatives and BED priorities; focusing on profes-
sional development, grant management, data gathering and reporting,
and financial processes.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

Initiative 1: Continue implementation of 26 ARPA and Equity Fund programs
to further resiliency for residents and businesses in the changing and
post pandemic economy and advance the County's equity goals.

Initiative 2: Support Community Development to improve equity and
capacity building in Cook County by implementing programs such as a
Guaranteed Income Pilot, Cook County Legal Aid for Housing and Debt,
LeadCare Cook County, and improve social service provision via an
expanded 211 system connecting residents to resources while working
toward a Community Information Exchange.

Initiave 3: Implement Economic Development programs that build resil-
iency and help the region thrive, specifically Small Business and work-
force initiatives to address capital, talent and operational needs, paired
with sector initiatives to support growing sectors as well as sectors that
were adversely impacted by COVID.

Initiative 4: Continue to build out BED's operational, program manage-
ment, and financial infrastructure to support BED and ARPA Program
implementation by increasing staffing, establishing a sound fiscal foun-
dation, identifying and addressing operational bottlenecks, and upskilling
Team members to ensure compliance and oversight.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Dollar Value of External Funds Leveraged $ 1,467,330 $ 767,541 $ 1,000,000 $ 1,300,000 $ 1,500,000
Number of New Initiatives 6 14 6 6 7
Open Rate Percentage of Communications Sent 34% 35% 40% 40% 40%
Return on Investment - Earned Media Credit in Dollars $ 992,194 $ 900,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
Number of Operational Improvements 4 5 6 6 7
COOK COUNTY FISCAL YEAR 2024 - A-187



Go to Table of Contents

1027 OFFICE OF ECONOMIC DEVELOPMENT

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . Adopted Adopted Adopted Recommended
® BED has obligated approximately 84% of the $300M total ARPA  corporate Fund 3,604 4,106 7,029 6,648
allocation, and is committed to obligate 100% by the end of FY24, oo ~Pese mine o ot o st
. . f . . Total Funds $4,044 $8,624 $128,487 $124,769
® BED aims to disburse a total of $100M+ in ARPA funding in FY23  Expenditures by Type
H Personnel 2,309 3,665 4,833 5,634
and anOther $100M+ ln FY24' Non Personnel 1,735 4,959 123,654 119,135
= BED is finalizing a strategic plan for its four key areas of SErVice  ere posme Y s Y s
and developing an impact assessment framework for its
programs, which will guide strategic implementation in FY24
and later.
Program Description gl s e
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 30.2 6,436,589 30.2 5,987,393
functions.
35480-Regional and Strategic Initiatives Designs, implements, and oversees regional and strategic 6.0 650,957 6.0 660,553
economic growth programming, initiatives, and partnerships.
39007-Cannabis Business Initiatives focused on support for cannabis-related businesses - 2,000,000 - 4,000,000
Development owned by Social Equity applicants residing in Cook County,
including economic development and restorative programs aimed
at improving disproportionately impacted areas in Cook County.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government - - 2.0 226,835
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
60317-ARPA - Legal Aid and Eviction ARPA funding to support the Cook County Legal Aid for Housing - 7,298,771 - 5,281,129
Prevention and Debt program, which assists residents dealing with eviction,
foreclosure, consumer debt, and tax deed issues.
60521-ARPA - Small Business ARPA funding to provide support to small businesses navigating - 5,501,135 - 5,168,865
Assistance challenges resulting from the pandemic.
60437-ARPA - Homeless Shelter ARPA funding to support agencies providing shelter and related - 4,000,000 - 933,333
Assistance services to protect the high-risk homeless population during the
pandemic.
60713-ARPA - Food Security ARPA funding to provide food assistance and support the operation - 733,840 - 733,840
Assistance of food distribution sites
61232-ARPA - Tourism Recovery Supports the rebuilding of the County's suburban travel, tourism - 2,500,000 - 2,500,000
Initiative and hospitality sectors.
61315-ARPA - Guaranteed Income Provides recurring monthly unrestricted payments to low-income, - 20,325,000 - 17,283,333
Program COVID-impacted residents to improve participant's long-term
economic stability.
62179-ARPA - Manufacturing Recovery Supports the provision of technical assistance and matching project - 1,665,000 - 2,285,000
grants to assist manufacturers in addressing identified priorities
and needs from the lllinois Manufacturing Excellence Center
(IMEC) outreach and survey.
62219-ARPA - Community Program to engage youth and adults in a meaningful hands-on - 1,345,336 - 1,345,336
Conservation Corps conservation job training program that will improve the ecological
health of at least 3,000 acres of public open land.
63314-ARPA - Cook County Water Provides water utility bill payment assistance to help households - 14,000,000 - 2,000,000
Affordability Program suffering from income loss and mounting bills during the pandemic,
with a focus on low-income suburban residents.
64056-ARPA - Lead Service Pipe Partners with municipal water utilities to oversee and manage lead - 2,513,558 - 3,361,167
Replacement Pilot service line replacement across Cook County, reaching both
residences and institutions in high need communities.
64464-Transforming Places Supports transforming disinvested communities by building 1.0 15,116,787 1.0 15,142,950
capacity and neighborhood networks that support local inititatives
and work to attract additional federal, state, and philanthropic
dollars.
63519-ARPA - Investing in Families andTargeted workforce investments that promote economic mobility 0.8 4,869,518 0.8 4,909,370
Youth and community stability, including young adult internships and
summer jobs, workforce training for the formerly incarcerated,
disability service navigation, and community capacity building.
62841-ARPA - HACC Lead Pipe Grant to the Housing Authority of Cook County to remove lead- - 2,256,715 - 500,000
Removal containing water service lines at HACC housing properties.
64879-ARPA - Southlands Metals Hub Builds on existing metals, machinery, and equipment (MM&E) - 332,200 - 222,030
assets to help firms address and recover from disruption to
manufacturing supply chains caused by the COVID-19 pandemic.
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1027 OFFICE OF ECONOMIC DEVELOPMENT

P 2023 2024
Program Description -
FTE Pos. Adopted FTE Pos. Appropriation
65121-ARPA - Small Business Grant  Provides grants to small businesses across Cook County, - 20,500,000 - 20,000,000

Program

prioritizing low- to moderate-income areas, to support growth and
sustainability.

66225-ARPA - Cook County Arts and
Artists Program

Supports individual artists disproportionately impacted by the 1.0 1,734,884
COVID-19 pandemic and promotes ongoing economic recovery.

1.0 1,693,095

65937-ARPA - Permanent Housing for Facilitates creation of permanent supportive housing (PSH) units - - - 6,138,424
People Experiencing Homelessness  that pair non-time-limited rental subsidies with individualized,

intensive, supportive services to help households maintain

independent living and housing stability.
66514-ARPA - Emergency Mortgage  Provides direct assistance to applicants in need of emergency - 4,099,357 - 7,078,507

Assistance

mortgage assistance who were negatively impacted due to or
during the COVID-19 pandemic.

67164-Community Information
Exchange

Develops a Community Information Exchange (CIE) for Suburban - 10,000,000
Cook County and the City of Chicago to enhance the 211 system,

facilitating networks of health, behavioral health, and social service

providers to share information and coordinate services.

1.0 13,014,153

67725-ARPA - Supporting
Apprenticeship in Suburban Cook

Increases apprenticeships in Cook County, providing job support - -
and training to underemployed workers and assisting employers in
maintaining compliant Registered Apprenticeship programs.

- 269,500

Grants

Federal, State, and Private agencies appropriated grant funds that 1.0 607,658
support various programs and services

3.0 4,033,965

Total

40.0 $128,487,304

45.0 $124,768,778
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 3,535,318 3,629,495 3,629,495 94,177
501510-Mandatory Medicare Cost 52,826 55,525 55,525 2,699
501585-Insurance Benefits 295,993 454,852 454,852 158,859
501765-Professional Develop/Fees 58,813 73,353 73,353 14,540
501835-Transportation and Travel Expenses 31,080 39,975 39,975 8,895
Personal Services Total $3,974,030 $4,253,200 $4,253,200 $279,170
Contractual Service
520149-Communication Services 10,059 14,582 14,582 4,523
520259-Postage 600 630 630 30
520485-Graphics and Reproduction Services 15,023 15,774 15,774 751
520609-Advertising and Promotions 35,104 35,200 35,200 96
520825-Professional Services 215,000 360,220 360,220 145,220
521300-Special or Coop Programs 2,720,000 1,879,893 1,879,893 (840,107)
Contractual Service Total $2,995,786 $2,306,299 $2,306,299 $(689,487)
Supplies & Materials
530600-Office Supplies 13,780 15,158 15,158 1,378
530635-Books, Periodicals and Publish 1,150 1,208 1,208 58
Supplies & Materials Total $14,930 $16,366 $16,366 $1,436
Operations & Maintenance
540129-Maintenance and Subscription Services 106,346 74,886 74,886 (31,460)
540345-Property Maintenance and Operations 43,181 45,527 45,527 2,346
Operations & Maintenance Total $149,527 $120,413 $120,413 $(29,114)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 5,688 5,688 5,688
Rental & Leasing Total $5,688 $5,688 $5,688 -
Contingencies & Special Purpose
580235-Public Programs and Events 32,630 33,150 33,150 520
580419-Appropriation Transfer (143,277) (87,171) (87,171) 56,106
Contingencies & Special Purpose Total $(110,647) $(54,021) $(54,021) $56,626
Operating Funds Total $7,029,314 $6,647,945 $6,647,945 $(381,369)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0048-Administrative Assistant Ill 16 1.0 76,964 1.0 81,449 1.0 81,449
0056-Project Director 22 4.0 423,638 5.0 581,938 5.0 581,938
0112-Dir of Financial Control Ill 23 1.0 107,870 1.0 117,079 1.0 117,079
0223-Grant Analyst 21 1.0 72,856 1.0 78,653 1.0 78,653
0252-Business Manager Il 20 - - 1.0 89,103 1.0 89,103
0620-Legislative Coordinator | 20 1.0 79,102 1.0 87,341 1.0 87,341
0721-Bureau Chief 24 1.0 194,364 1.0 205,687 1.0 205,687
0802-Grants Coordinator 22 - - 1.0 82,266 1.0 82,266
0854-Public Information Officer 20 1.0 82,532 1.0 87,341 1.0 87,341
1112-Systems Analyst |1l 20 - - 1.0 70,131 1.0 70,131
1135-Proj Leader - Data Syst 22 1.0 129,293 1.0 139,968 1.0 139,968
5524-Grants Compliance Specialist 13 1.0 71,775 1.0 77,488 1.0 77,488
5531-Special Asst for Legal Affairs 24 1.0 126,902 1.0 134,295 1.0 134,295
5661-Deputy Bureau Chief 24 2.0 293,190 2.0 310,270 2.0 310,270
5819-Executive Assistant Il 22 1.0 89,547 1.0 96,673 1.0 96,673
6740-Economic Development Program Manager 23 0.2 19,171 0.2 19,109 0.2 19,109
7018-Community Engagement Coordinat 17 1.0 63,995 1.0 69,087 1.0 69,087
8991-Program Analyst 20 1.0 82,120 1.0 86,833 1.0 86,833
8758-Director of Policy 24 1.0 118,311 1.0 125,203 1.0 125,203
8761-Deputy Director of Communications - Econ & Dev 24 1.0 110,541 1.0 115,555 1.0 115,555
9999-TEMPORARY EMPLOYEES 24 5.0 447,714 - - - -
9439-Project Coordinator (OUP) 19 2.0 133,199 2.0 142,968 2.0 142,968
9476-Director of Financial Affairs & Grants Management 24 1.0 151,875 1.0 138,650 1.0 138,650
9472-Financial Administrative Specialist 21 1.0 78,911 1.0 84,755 1.0 84,755
9475-Grant Manager - BED 23 1.0 96,816 1.0 104,520 1.0 104,520
9471-Accounting Coordinator 17 - - 1.0 66,389 1.0 66,389

30.2 $3,050,685 30.2 $3,192,752 30.2 $3,192,752
35480-Regional and Strategic Initiatives

5660-Asst Deputy Bureau Chief 23 1.0 111,326 1.0 118,790 1.0 118,790
6740-Economic Development Program Manager 23 2.0 191,705 3.0 310,446 3.0 310,446
6813-Econ Dev Initiatives Prog Mgr 23 2.0 193,584 1.0 104,494 1.0 104,494
7812-Economic Development Prog Mgr - Apprenticeship Expansion 24 1.0 95,853 1.0 102,806 1.0 102,806
6.0 $592,468 6.0 $636,536 6.0 $636,536

Total Salaries and Positions 36.2 $3,643,153 36.2 $3,829,289 36.2  $3,829,289
Turnover Adjustment - (107,835) - (199,793) - (199,793)
Operating Fund Totals 36.2 $3,535,318 36.2  $3,629,495 36.2  $3,629,495
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R ati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
13 1.0 71,775 1.0 77,488 1.0 77,488
16 1.0 76,964 1.0 81,449 1.0 81,449
17 1.0 63,995 2.0 135,477 2.0 135,477
19 2.0 133,199 2.0 142,968 2.0 142,968
20 3.0 243,755 5.0 420,750 5.0 420,750
21 2.0 151,767 2.0 163,408 2.0 163,408
22 6.0 642,477 8.0 900,845 8.0 900,845
23 7.2 720,471 7.2 774,438 7.2 774,438
24 13.0 1,538,750 8.0 1,132,466 8.0 1,132,466
Total Salaries and Positions 36.2 $3,643,153 36.2 $3,829,289 36.2 $3,829,289
Turnover Adjustment - $(107,835) - $(199,793) - $(199,793)
Operating Funds Total 36.2 $3,535,318 36.2 $3,629,495 36.2 $3,629,495
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MISSION

1013 PLANNING AND DEVELOPMENT

The Cook County Department of Planning and Development (DPD) is committed to cultivating vital communities by fostering economic
opportunities and business development, preserving and expanding the supply of affordable housing, and providing subsidies to

critical supportive services.

MANDATES

Three Federal regulations govern the entitlement grants that are provided to Cook County via an annual formula from the U.S. Department of Housing
and Urban Development (HUD). These grants include: HOME, CDBG and ESG and target suburban Cook County. Sec. 74-583 (Ord. No. 08-0-53,10-1-2008;

Ord. No. 09-0-28,5-5-2009).

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Department completed the third year of its five-year Consolidated
Plan with HUD. Additional CDBG, ESG and HOME resources were awarded
to Cook County by HUD, to address the unique needs in Cook County’s
neediest communities. In addition to the annual “Entitlement Grants”
noted above, DPD continued to work with the special Covid-19 allocations
of those grants known as; CDBG-CV, ESG CV and HOME/ARPA. These funds
required their own Action Plans to recognize the areas this new funding
supports to assist Communities severely impacted by Covid-19. The plans
are posted on the website.

2022 COVID-19 RECOVERY INITIATIVES:

DPD was successful in distributing $169,504,534 of Emergency Rental
Asst funds for suburban Cook County residents. This represented multiple
funding allocations from US Treasury over 2022-23 to keep 20,102 house-
holds housed emerging from the pandemic. $48,101,840 alone assisted
residents and landlords through the County's Eviction Prevention work
during the Economy's inconsistent recovery. Existing Not-for-Profit
Partners were provided additional HUD funds to support their operations,
assist the Department of Planning and Development, as case manage-
ment experts and link Cook County’s most vulnerable residents to transi-
tional housing as DPD developed its Preventing Homelessness Initiative
combining services with housing.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

DPD spearheaded weekly collaboration calls with the State of Illinois and
City of Chicago to define policy, distinguish programs, share program
features and collaborate on program challenges for Covid Housing
Programs and track metrics to determine housing stability or housing
insecurity.

DPD will continue to collaborate with partner agencies to align our
federal resources and identify additional funding to assist vulnerable
neighborhoods and residents through strategic use of our HUD grant
dollars, additional resources from the U.S. Treasury and existing county
economic development tools. This will enable the Department to invest
in affordable housing providing more units to renters, grow the number
of homeowners, small businesses and capacities in critical social service
agencies assisting Cook County’s homeless residents.

In 2024, remaining staff vacancies and additional positions must be
filled to facilitate broader program administration, fund disbursement
and compliance, as the country continues to recover from the pandemic
hardships.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
CDBG/ESG Number of People Served 53,000 50,000 57,000 57,000 57,500
Amount of Public Dollars per unit Produced 29,148 35,000 35,000 35,000 48,500
Percent of Tax Incentives Completed in 180 Day Period 18% 25% 35% 35% 35%
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2021

Appropriations ($ thousands)

2022

2023

2024

. ) Fund Category Adopted Adopted Adopted __Recommended
= DPD ant|0|pated to collect $100,000 in Revenue from Property  corporate Funa 1,119 1,273 1,600 1,659
. H . Special Purpose Funds 100 56,452 27,536 3,230
Tax Incentive Application Fees by end of FY23. o sas70 140,55 15892 155208
. . . Total Funds 56,098 198,083 188,061 158,096
® |ncreased allocation of staff time to Federal Grants received, to itures by Type : : : :
support Staff expansion in critical Grant funded Program areas, oo™ 8.6% 7254 15728 5905
Non Personnel 52,449 190,829 172,333 152,791
= DPD is projected to serve 60,000 citizens of Cook County With  Feeposens sso8 S1en08 sigae sisaes
CDBG, HOME, ESG and U.S. Treasury funding.
P i 2023 2024
rogram Description e
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 7.0 932,505 6.2 946,920
functions.
13145-Economic Development Pursue policies and programs that create an environment for 5.0 667,382 5.0 712,102
economic growth, particularly in areas of need.
32310-Section 108 Loan Fund Section 108 is the loan guarantee provision of the Community - 216,026 - 224,309
Development Block Grant (CDBG) program. Under this section,
HUD offers communities a source of financing for certain
community development activities, such as housing rehabilitation,
economic development, and large-scale physical development
projects.
32315-Section 108 Loans & RepaymentLoan for street improvements in Franklin Park industrial aera - 2,057,491 - -
32335-HUD Sec 108 Loan Alsip . . - 476,599 - 483,420
MiniMill Loan for a small paper factory in Alsip
20197-Emergency Rental Assistance Il ARPA funds for an extension of the Emergency Rental Assistance - 3,654,613 - 150,000
program. This will include direct assistance to County residents,
administrative expenses, and expanded housing stability and
eviction prevention services.
20198-ERA 2 IL State IGA CFDA State of IL — IDHS: pass-thru ERA funds to administer the - 12,500,000 - 50,000
21.023 CSFA 444-80-2920 County's Emergency Rental Assistance 2 program, including
eviction prevention services.
65937-ARPA - Permanent Housing for Facilitates creation of permanent supportive housing (PSH) units - - 0.6 79,128
People Experiencing Homelessness  that pair non-time-limited rental subsidies with individualized,
intensive, supportive services to help households maintain
independent living and housing stability.
66514-ARPA - Emergency Mortgage  Provides direct assistance to applicants in need of emergency - - 0.6 88,046
Assistance mortgage assistance who were negatively impacted due to or
during the COVID-19 pandemic.
66737-ARPA - Fixed-Site Emergency  Expands the stock of permanent supportive housing (PSH) with the 2.0 6,591,084 2.0 2,146,212
Shelter acquisition or creation of units for households experiencing
homelessness with the highest needs.
67164-Community Information Develops a Community Information Exchange (CIE) for Suburban - 2,040,269 - -
Exchange Cook County and the City of Chicago to enhance the 211 system,
facilitating networks of health, behavioral health, and social service
providers to share information and coordinate services.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 8,596
Equipment services.
Grants Federal, State, and Private agencies appropriated grant funds that 28.0 158,925,444 25.6 153,207,542
support various programs and services
Total 42.0 $188,061,413 40.0 $158,096,276
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1013 PLANNING AND DEVELOPMENT

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,344,151 1,351,832 1,351,832 7,681

501510-Mandatory Medicare Cost 20,529 20,208 20,208 (321)

501585-Insurance Benefits 178,049 167,754 167,754 (10,295)

501765-Professional Develop/Fees 58,168 73,759 73,759 15,591

501835-Transportation and Travel Expenses 23,802 37,200 37,200 13,398
Personal Services Total $1,624,699 $1,650,753 $1,650,753 $26,054
Contractual Service

520149-Communication Services 16,674 11,140 11,140 (5,534)

520259-Postage 1,300 1,500 1,500 200

520485-Graphics and Reproduction Services 4,000 4,000 4,000 -

520825-Professional Services - 70,000 70,000 70,000

521300-Special or Coop Programs 337,500 305,000 305,000 (32,500)
Contractual Service Total $359,474 $391,640 $391,640 $32,166
Supplies & Materials

530600-Office Supplies 4,000 4,000 4,000 -

530635-Books, Periodicals and Publish 300 300 300 -
Supplies & Materials Total $4,300 $4,300 $4,300 -
Operations & Maintenance

540129-Maintenance and Subscription Services 7,648 11,092 11,092 3,444

540345-Property Maintenance and Operations 161,950 170,750 170,750 8,800
Operations & Maintenance Total $169,598 $181,842 $181,842 $12,244
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 4,768 4,768 4,768 -
Rental & Leasing Total $4,768 $4,768 $4,768 -
Contingencies & Special Purpose

580235-Public Programs and Events 3,500 3,500 3,500 -

580419-Appropriation Transfer (566,452) (577,781) (577,781) (11,329)
Contingencies & Special Purpose Total $(562,952) $(574,281) $(574,281) $(11,329)
Operating Funds Total $1,599,887 $1,659,022 $1,659,022 $59,135
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0054-Dir of Comm Develop & Planning 24 1.0 163,439 0.8 138,369 0.8 138,369

0056-Project Director 22 2.0 209,469 2.0 230,015 2.0 230,015

0854-Public Information Officer 20 1.0 82,807 1.0 87,341 1.0 87,341

5531-Special Asst for Legal Affairs 24 1.0 121,906 0.8 103,206 0.8 103,206

5663-Dep Dir of Com Dev & Planning 24 1.0 129,322 1.0 136,856 1.0 136,856

5665-Dep Dir of Fin Dev & Str Proj 24 1.0 146,492 0.6 93,016 0.6 93,016

7.0 $853,435 6.2 $788,802 6.2 $788,802

13145-Economic Development

0056-Project Director 22 2.0 233,065 2.0 251,609 2.0 251,609

5664-Dep Dir of Economic Develop 24 1.0 145,372 1.0 153,841 1.0 153,841

6294-Economic Development Prog Mgr 23 2.0 183,919 2.0 199,390 2.0 199,390

5.0 $562,356 5.0 $604,840 5.0 $604,840
Total Salaries and Positions 12.0 $1,415,791 11.2  $1,393,642 11.2  $1,393,642
Turnover Adjustment - (71,640) - (41,809) - (41,809)
Operating Fund Totals 12.0  $1,344,151 11.2  $1,351,832 11.2  $1,351,832
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department R Recc dation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
20 1.0 82,807 1.0 87,341 1.0 87,341
22 4.0 442,534 4.0 481,624 4.0 481,624
23 2.0 183,919 2.0 199,390 2.0 199,390
24 5.0 706,531 4.2 625,287 4.2 625,287
Total Salaries and Positions 12.0 $1,415,791 11.2  $1,393,642 11.2  $1,393,642
Turnover Adjustment - $(71,640) - $(41,809) - $(41,809)
Operating Funds Total 12.0 $1,344,151 11.2  $1,351,832 11.2  $1,351,832
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1160 BUILDING AND ZONING

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The Department of Building and Zoning promotes the health, safety, and welfare of Cook County residents by performing responsible
and timely inspections of buildings and properties and enforcing all applicable building codes and zoning ordinances.

MANDATES

Except for single-family residences, the Department must inspect annually, semi-annually, or otherwise such buildings, structures, equipment, sites
and uses for which a certificate of compliance (occupancy) or business license has been issued including all multiple dwellings of four or more units.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Building and Zoning continues to improve its current processes and
procedures. Our Department's ongoing efforts include working closely
with the Bureau of Technology (BOT) and our consultants to enhance
the web-based permitting system that launched at the end of FY2016.
The equipment and hardware necessary to support this system receive
frequent updates and maintenance as needed. We will continue working
with BOT and our consultants to expand our electronic, web-based,
building permit, and inspection process. This system will continue
to improve the efficiency of our staff and will result in a higher level of
customer service, transparency, and accountability.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

The Department continues to improve current processes and procedures
by working closely with the Bureau of Technology and its consultants to
enhance its web-based permitting and inspection system. In FY 2023, the
Department will continue working with the associated building trades to
implement and expand their building code regulations to address and
promote green technology and to provide current and consistent guide-
lines that best serve the County’s constituents.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent of Yearly Inspections Completed 100% 100% 100% 100% 100%
Percent Change in Number of Permits Issued 15% -1% 0% -5% 5%
Percent Change in Number of Permit Applications Received Electronically -34% 34% 10% -17% -2%
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BUDGET HIGHLIGHTS

1160 BUILDING AND ZONING

Appropriations ($ thousands)

AL EEERY Adoi‘:::l Adui?:: Ad;ozgtze::i Recomme:g::
m  The Department conducts 2,278 Annual Task Force Inspections ~ Sewerate Furd 499 529 5,629 6,299
Special Purpose Funds - 99 - 1
by 2 Teams of 4 Inspectors per year; throughout ~ 65-square  Total Funds 54,995 $5.394 $5,629 86,310
. .\ . L Expenditures by Type
miles of Unincorporated Cook County, in addition to all Cook  personne 4,664 2,984 5198 5700
y + Non Personnel 311 410 431 611
County Forest Prgserve property generating approximately ot o sa005 65.008 ss.9 s6.010
$550,000 Annually in Revenue. FTE Positions 45.0 45.0 45.0 46.0
® The Department issued 1,384 Permits YTD with an average of
198 Permits per month, with expected revenue of $4M at the
end of FY23.
Program Description A A -
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 7.0 1,444,376 8.0 1,797,658
functions.
15105-Inspections Unit Oversees timely inspections of structures and sites relating to all 22.0 2,919,398 22.0 3,085,805
assembly buildings and all multiple dwellings of four or more units
in unincorporated Cook County.
20192-COVID-19 Expenses associated with mitigating the effects and spread of - 2,182
COVID-19, not otherwise required as part of the County's normal
operations.
33955-Zoning and Permits Handles rules and regulations governing the erection, construction, 16.0 1,263,499 16.0 1,415,973
alteration, demolition, or relocation of buildings and structures
within unincorporated Cook County and Forest Preserve District.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - 10,745
Equipment services.
Total 45.0  $5,629,455 46.0  $6,310,180
COOK COUNTY FISCAL YEAR 20214 A-199
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1160 BUILDING AND ZONING

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 4,341,072 4,673,936 4,673,936 332,864

501165-Planned Salary Adjustment - 12,100 12,100 12,100

501510-Mandatory Medicare Cost 64,841 69,868 69,868 5,027

501585-Insurance Benefits 681,942 819,133 819,133 137,191

501765-Professional Develop/Fees 22,600 22,600 22,600 -

501835-Transportation and Travel Expenses 88,000 102,025 102,025 14,025
Personal Services Total $5,198,456 $5,699,662 $5,699,662 $501,207
Contractual Service

520149-Communication Services 32,825 39,902 39,902 7,077

520259-Postage 11,000 12,000 12,000 1,000

520485-Graphics and Reproduction Services 3,000 5,000 5,000 2,000

520825-Professional Services 140,000 290,000 290,000 150,000
Contractual Service Total $186,825 $346,902 $346,902 $160,077
Supplies & Materials

530170-Institutional Supplies 2,182 - - (2,182)

530600-Office Supplies 5,001 5,000 5,000 (1)

531645-Computer and Data Processing Supplies 10,500 10,500 10,500 -
Supplies & Materials Total $17,683 $15,500 $15,500 $(2,183)
Operations & Maintenance

540129-Maintenance and Subscription Services 106,319 111,114 111,114 4,795

540345-Property Maintenance and Operations 111,977 118,061 118,061 6,084
Operations & Maintenance Total $218,296 $229,175 $229,175 $10,879
Rental & Leasing

550005-Office and Data Processing Equip Rental 2,000 2,000 2,000 -

550029-Countywide Office and Data Processing Equip Rental 6,195 6,196 6,196 1
Rental & Leasing Total $8,195 $8,196 $8,196 $1
Operating Funds Total $5,629,455 $6,299,435 $6,299,435 $669,981

COOK COUNTY FISCAL YEAR 2024 - A-200



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ]]6[] BU||_D|NG AND ZUN”\IG

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

1401-Assistant to Commissioner 21 1.0 112,352 1.0 121,288 1.0 121,288
1405-Building Code Administrator 21 1.0 90,936 1.0 98,170 1.0 98,170
1407-Commissioner 24 1.0 161,798 1.0 171,223 1.0 171,223
1408-Deputy Commissioner 22 1.0 129,293 1.0 136,824 1.0 136,824
1417-Zoning Administrator 21 1.0 112,583 1.0 121,539 1.0 121,539
4095-Chief Plan Examiner 23 1.0 100,283 1.0 108,265 1.0 108,265
5819-Executive Assistant Il 22 1.0 81,717 1.0 90,023 1.0 90,023
9999-TEMPORARY EMPLOYEES 24 - - 1.0 101,437 1.0 101,437
7.0 $788,961 8.0 $948,770 8.0 $948,770
15105-Inspections Unit

1404-Building and Zoning Inspector X 6.0 658,445 6.0 678,725 6.0 678,725
1410-Chief Building Inspector 22 1.0 125,033 1.0 134,984 1.0 134,984
1411-Elevator Inspector X 1.0 131,498 1.0 135,398 1.0 135,398
2225-Ventilating Inspector X 2.0 223,725 2.0 233,438 2.0 233,438
2327-Chief Electrical Inspector X 1.0 122,200 1.0 129,282 1.0 129,282
2330-Electrical Inspector X 5.0 579,800 5.0 616,148 5.0 616,148
2348-Chief Plumbing Inspector X 1.0 137,010 1.0 137,082 1.0 137,082
2353-Plumbing Inspector X 5.0 612,040 5.0 635,180 5.0 635,180
22.0 $2,589,750 22.0 $2,700,238 22.0 $2,700,238

33955-Zoning and Permits
0046-Admin Assistant | 12 8.0 437,790 8.0 474,772 8.0 474,772
0174-Bookkeeper IV 14 1.0 62,645 1.0 66,296 1.0 66,296
0291-Administrative Analyst | 17 3.0 178,222 3.0 193,804 3.0 193,804
1403-Architectural Plan Examiner 22 1.0 87,485 1.0 96,048 1.0 96,048
1420-Zoning Plan Examiner | X 2.0 219,482 2.0 226,242 2.0 226,242
5531-Special Asst for Legal Affairs 24 1.0 107,448 1.0 112,321 1.0 112,321
16.0  $1,093,071 16.0 $1,169,483 16.0 $1,169,483
Total Salaries and Positions 45.0 $4,471,783 46.0 $4,818,491 46.0 $4,818,491
Turnover Adjustment - (130,710) - (144,555) - (144,555)
Operating Fund Totals 45.0 $4,341,072 46.0 $4,673,936 46.0 $4,673,936

COOK COUNTY FISCAL YEAR 2024 - A-201



1160 BUILDING AND ZONING

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department F R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 8.0 437,790 8.0 474,772 8.0 474,772
14 1.0 62,645 1.0 66,296 1.0 66,296
17 3.0 178,222 3.0 193,804 3.0 193,804
21 3.0 315,871 3.0 340,998 3.0 340,998
22 4.0 423,528 4.0 457,879 4.0 457,879
23 1.0 100,283 1.0 108,265 1.0 108,265
24 2.0 269,246 3.0 384,981 3.0 384,981
X 23.0 2,684,198 23.0 2,791,495 23.0 2,791,495

Total Salaries and Positions

45.0 $4,471,783 46.0 $4,818,491 46.0 $4,818,491

Turnover Adjustment

- $(130,710) - $(144,555) - $(144,555)

Operating Funds Total

45.0 $4,341,072 46.0 $4,673,936 46.0 $4,673,936

COOK COUNTY

FISCAL

YEAR 2024 - A-202
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MISSION

The mission of the Zoning Board of Appeals is to preserve community safety and property values in unincorporated Cook County
by assisting in the enforcement of land development standards in compliance with the Cook County Zoning Ordinance and
Comprehensive Land Use Plan.

MANDATES

Cook County Zoning Ordinance Article 13.3.2.

Expedite zoning relief applications in a timely manner, serve public notices for applications pursuant to the requirements of the Cook County Zoning
Ordinances and lllinois Open Meetings Act, arrange and conduct public hearings for zoning relief applicants seeking, submit findings of facts and
recommendations to the Cook County Board of Commissioners, record and archive applications documents from the public hearing

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES

OUTCOMES AND GOALS
In FY2023, the ZBA continued to provided exemplary service to zoning  m |n FY2024, the ZBA will continue providing exemplary service
appeals applicants of unincorporated Cook County by conducting its by conducting its public hearings in a transparent, timely and

public hearings in a transparent, and equitable process. All applications

L equitable manner.
were processed and expedited in a timely manner. a

B Provide notices in a timely manner, and that are consistent with
the requirements of the Zoning Ordinance and decrease the
cost of completing public notices.

The ZBA mailed over 2,000 public notices to residents of Cook County through
July 12,2023 and processed and conducted hearings for 38 applications.

In FY2923 the number of.applications decreased slightly from last year. .A ® Continue to improve the appeals process by collaborating with
surge in construction during the past three (3) years affected by the Covid . . .

crises, ongoing supply chain shortages, and increased interest rates have Building .and Zoning. Includes stlreamllnllng the appeals process
continued to affect home construction and repairs projects in FY2023. Over and making changes to the Zoning Ordinance.

the past 3 months applications have begun to increase (2nd quarter of FY23).

Increases of applications usually occurs during in the warmer months.

The number of days for completing the appeals process held steady
which was below the targeted 45 days.

Performance Metric Name 2021 2022 2023 2023 2024
Actual Actual Target Projection Target
Number of appeals Cases 77 51 65 60 60
Average number of days between referral and public hearing 44.83 34.03 35 35 35
Average nummber of days to complete appeals applications 57 51 45 45 45
Cost per Activity Measure (Per Diem Cost per Meeting) $2,625.00 $2,626.00 $2,625.00 $2,626.00 $2,625.00

COOK COUNTY FISCAL YEAR 2024 - A-203
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[170 ZONING BOARD OF APPEALS

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . Adopted Adopted Adopted Recommended
® Reduced number of ZBA hearings to no more than 12 in FY23. Corporate Fund 433 419 431 460
Total Funds $433 $419 $431 $460
® The number of ZBA Hearings held in the past was 24, but has by Type
. Personnel 393 401 412 441
been reduced to a maximum of 15, Non Personnel 40 17 18 20
! Total Funds $433 $419 $431 $460
® Reduced office supp|y cost, FTE Positions 3.0 3.0 3.0 3.0
_— 2023 2024
Program Description .
FTE Pos. Adopted FTE Pos. Appropriation
33960-Zoning Appeals Program Facilitates the zoning process for applications for Variances, 3.0 430,744 3.0 460,305
Special Uses, Map Amendments and Planned Unit Developments
in accordance with the requirements of the Cook County Zoning
Ordinance.
Total 3.0 $430,744 3.0 $460,305
COOK COUNTY FISCAL YEAR 2024 A-2014
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1170 ZONING BOARD OF APPEALS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 308,432 332,342 332,342 23,910
501165-Planned Salary Adjustment - 6,000 6,000 6,000
501295-Salaries and Wages of Per Diem Employees 42,000 42,000 42,000 -
501510-Mandatory Medicare Cost 5,220 5,577 5,577 357
501585-Insurance Benefits 53,847 51,910 51,910 (1,937)
501765-Professional Develop/Fees 1,860 1,900 1,900 40
501835-Transportation and Travel Expenses 1,000 1,000 1,000 -
Personal Services Total $412,359 $440,729 $440,729 $28,370
Contractual Service
520149-Communication Services 1,677 1,932 1,932 255
520259-Postage 2,000 2,000 2,000 -
520485-Graphics and Reproduction Services 376 400 400 24
520609-Advertising and Promotions 800 800 800 -
Contractual Service Total $4,853 $5,132 $5,132 $279
Supplies & Materials
530600-Office Supplies 1,938 1,950 1,950 12
531645-Computer and Data Processing Supplies 388 400 400 12
Supplies & Materials Total $2,326 $2,350 $2,350 $24
Operations & Maintenance
540129-Maintenance and Subscription Services 838 1,208 1,208 370
540345-Property Maintenance and Operations 9,546 10,064 10,064 518
Operations & Maintenance Total $10,384 $11,272 $11,272 $888
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 822 822 822
Rental & Leasing Total $822 $822 $822 -
Operating Funds Total $430,744 $460,305 $460,305 $29,561
COOK COUNTY FISCAL YEAR 2024 - A-205
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

33960-Zoning Appeals Program

1416-Secretary to Zoning Board 24 1.0 133,747 1.0 141,538 1.0 141,538
1418-Zoning Land Planner 18 1.0 71,487 1.0 79,375 1.0 79,375
4014-Admin Assistant to Secretary 22 1.0 112,738 1.0 121,708 1.0 121,708
3.0 $317,971 3.0 $342,621 3.0 $342,621

Total Salaries and Positions 3.0 $317,971 3.0 $342,621 3.0 $342,621
Turnover Adjustment - (9,539) - (10,279) - (10,279)
Operating Fund Totals 3.0 $308,432 3.0 $332,342 3.0 $332,342

COOK COUNTY FISCAL YEAR 2024 - A-206



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1170 ZUN|NG BUARD UFAPPEALS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Req Recc dation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
18 1.0 71,487 1.0 79,375 1.0 79,375
22 1.0 112,738 1.0 121,708 1.0 121,708
24 1.0 133,747 1.0 141,538 1.0 141,538
Total Salaries and Positions 3.0 $317,971 3.0 $342,621 3.0 $342,621
Turnover Adjustment - $(9,539) - $(10,279) - $(10,279)
Operating Funds Total 3.0 $308,432 3.0 $332,342 3.0 $332,342

COOK COUNTY FISCAL YEAR 2024 - A-207



1013 SECTION 108 LOAN PROGRAM EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contingencies & Special Purpose

580549-Principal 2,574,000 599,000 599,000 (1,975,000)

580569-Interest and Other Charges 176,116 108,729 108,729 (67,387)
Contingencies & Special Purpose Total $2,750,116 $707,729 $707,729 $(2,042,387)
Operating Funds Total $2,750,116 $707,729 $707,729 $(2,042,387)

COOK COUNTY FISCAL YEAR 2024 - A-208
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1013 COVID-19 FEDERAL PROGRAMS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

520825-Professional Services 1,700,000 (1,700,000)
Contractual Service Total $1,700,000 - - $(1,700,000)
Contingencies & Special Purpose

580165-Grant Disbursements 14,304,613 200,000 200,000 (14,104,613)

580279-Contingency (As Mandated) 150,000 - - (150,000)
Contingencies & Special Purpose Total $14,454,613 $200,000 $200,000 $(14,254,613)
Operating Funds Total $16,154,613 $200,000 $200,000 $(15,954,613)

COOK COUNTY

FISCAL YEAR 2024 - A-209
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1013 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 190,000 371,749 371,749 181,749
501165-Planned Salary Adjustment 32,287 (12,873) (12,873) (45,160)
501225-Planned Benefit Adjustment 24,871 25,431 25,431 560
501510-Mandatory Medicare Cost 2,755 5,390 5,390 2,635
501540-Worker's Compensation 3,273 2,914 2,914 (359)
501585-Insurance Benefits 49,089 38,896 38,896 (10,193)
Personal Services Total $302,275 $431,507 $431,507 $129,233
Contractual Service
520825-Professional Services 1,000,000 - (1,000,000)
Contractual Service Total $1,000,000 - - $(1,000,000)
Contingencies & Special Purpose
580050-Cook County Administration 20,819 19,428 19,428 (1,392)
580165-Grant Disbursements 7,308,259 1,862,452 1,862,452 (5,445,807)
Contingencies & Special Purpose Total $7,329,078 $1,881,880 $1,881,880 $(5,447,198)
Operating Funds Total $8,631,353 $2,313,387 $2,313,387 $(6,317,966)

COOK COUNTY FISCAL YEAR 2024
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1073 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req R dation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

65937-ARPA - Permanent Housing for People Experiencing Homelessness

0294-Administrative Analyst IV 22 - - 0.2 21,191 0.2 21,191
5531-Special Asst for Legal Affairs 24 - - 0.2 25,801 0.2 25,801
5665-Dep Dir of Fin Dev & Str Proj 24 - - 0.2 31,005 0.2 31,005
- $0 0.6 $77,997 0.6 $77,997

66514-ARPA - Emergency Mortgage Assistance
0054-Dir of Comm Develop & Planning 24 - - 0.2 34,592 0.2 34,592
0294-Administrative Analyst IV 22 - - 0.2 21,191 0.2 21,191
5665-Dep Dir of Fin Dev & Str Proj 24 - - 0.2 31,005 0.2 31,005
- $0 0.6 $86,788 0.6 $86,788

66737-ARPA - Fixed-Site Emergency Shelter

6740-Economic Development Program Manager 23 - - 2.0 206,964 2.0 206,964
9999-TEMPORARY EMPLOYEES 24 2.0 190,000 - - - -
2.0 $190,000 2.0 $206,964 2.0 $206,964
Total Salaries and Positions 2.0 $190,000 3.2 $371,749 3.2 $371,749
Operating Fund Totals 2.0 $190,000 3.2 $371,749 3.2 $371,749

COOK COUNTY FISCAL YEAR 2024 - A-211
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1013 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's

Approved & Adopted Department F F ion

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
22 0.4 42,381 0.4 42,381
23 2.0 206,964 2.0 206,964
24 2.0 190,000 0.8 122,404 0.8 122,404
Total Salaries and Positions 2.0 $190,000 3.2 $371,749 3.2 $371,749
Operating Funds Total 2.0 $190,000 3.2 $371,749 3.2 $371,749

COOK COUNTY

FISCAL

YEAR

2024 - A-212
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 268,387 541,473 541,473 273,086
501165-Planned Salary Adjustment (22,713) 45,699 45,699 68,412
501225-Planned Benefit Adjustment 39,714 98,341 98,341 58,627
501510-Mandatory Medicare Cost 3,892 7,851 7,851 3,960
501540-Worker's Compensation 4,551 11,270 11,270 6,719
501585-Insurance Benefits 55,008 156,080 156,080 101,072
Personal Services Total $348,839 $860,714 $860,714 $511,875
Contractual Service
520149-Communication Services 66,000 - - (66,000)
520825-Professional Services 234,995 1,234,995 1,234,995 1,000,000
Contractual Service Total $300,995 $1,234,995 $1,234,995 $934,000
Supplies & Materials
530600-Office Supplies 2,000 2,000 2,000 -
531645-Computer and Data Processing Supplies - 350,000 350,000 350,000
Supplies & Materials Total $2,000 $352,000 $352,000 $350,000
Contingencies & Special Purpose
580031-Reimbursement Designated Fund 58,232 - - (58,232)
580050-Cook County Administration 30,341 59,397 59,397 29,056
580165-Grant Disbursements 93,109,925 82,579,762 82,579,762 (10,530,163)
Contingencies & Special Purpose Total $93,198,498 $82,639,158 $82,639,158 $(10,559,340)
Operating Funds Total $93,850,332 $85,086,868 $85,086,868 $(8,763,464)
COOK COUNTY FISCAL YEAR 2024 A-213



1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

60162-ARPA - Revenue Loss

0223-Grant Analyst 21 - - 2.0 157,306 2.0 157,306
- $0 2.0 $157,306 2.0 $157,306
64464-Transforming Places
6740-Economic Development Program Manager 23 1.0 95,853 1.0 95,543 1.0 95,543
1.0 $95,853 1.0 $95,543 1.0 $95,543
63519-ARPA - Investing in Families and Youth
6740-Economic Development Program Manager 23 0.8 76,682 0.8 76,434 0.8 76,434
0.8 $76,682 0.8 $76,434 0.8 $76,434
66225-ARPA - Cook County Arts and Artists Program
6740-Economic Development Program Manager 23 1.0 95,853 1.0 96,903 1.0 96,903
1.0 $95,853 1.0 $96,903 1.0 $96,903
67164-Community Information Exchange
6740-Economic Development Program Manager 23 - - 1.0 115,287 1.0 115,287
- $0 1.0 $115,287 1.0 $115,287
Total Salaries and Positions 2.8 $268,387 5.8 $541,473 5.8 $541,473
Operating Fund Totals 2.8 $268,387 5.8 $541,473 5.8 $541,473

COOK COUNTY FISCAL YEAR 2024 - A-214



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ][]27 AMERmAN HESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req F i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
21 - - 2.0 157,306 2.0 157,306
23 2.8 268,387 3.8 384,167 3.8 384,167
Total Salaries and Positions 2.8 $268,387 5.8 $541,473 5.8 $541,473
Operating Funds Total 2.8 $268,387 5.8 $541,473 5.8 $541,473

COOK COUNTY FISCAL YEAR 2024 - A-215



1027 EQUITY FUND

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Contractual Service

521300-Special or Coop Programs 27,000,000 300,000 300,000 (26,700,000)
Contractual Service Total $27,000,000 $300,000 $300,000 $(26,700,000)
Contingencies & Special Purpose

580165-Grant Disbursements - 28,700,000 28,700,000 28,700,000
Contingencies & Special Purpose Total - $28,700,000 $28,700,000 $28,700,000
Operating Funds Total $27,000,000 $29,000,000 $29,000,000 $2,000,000

COOK COUNTY FISCAL YEAR 2024 A-216



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1073 INFRASTRUCTURE AND EQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 8,596 8,596 8,596
Capital Equipment and Improvements Total - $8,596 $8,596 $8,596
Operating Funds Total - $8,596 $8,596 $8,596

COOK COUNTY FISCAL YEAR 2024 - A-217



1160 INFRASTRUCTURE AND EQUIPMENT FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 10,745 10,745 10,745
Capital Equipment and Improvements Total - $10,745 $10,745 $10,745
Operating Funds Total - $10,745 $10,745 $10,745

COOK COUNTY FISCAL YEAR 2024 - A-218



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU UFASSH MANAGEMENT

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1031-Office of Asset Management 6,108,526 5,923,129 5,923,129 (185,396)
Corporate Fund Total $6,108,526 $5,923,129 $5,923,129 $(185,396)
Public Safety Fund

1200-Department of Facilities Management 63,394,485 67,115,374 67,115,374 3,720,889
Public Safety Fund Total $63,394,485 $67,115,374 $67,115,374 $3,720,889
General Funds Total $69,503,011 $73,038,503 $73,038,503  $3,535,492

Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund 9,964,415 8,755,472 8,755,472 (1,208,943)
11601-Infrastructure and equipment fund - 703,170 703,170 703,170
Special Purpose Funds Total $9,964,415 $9,458,642 $9,458,642  $(505,773)
Total Appropriations $79,467,426 $82,497,145 $82,497,145 $3,029,719

SUMMARY OF POSITIONS

" 2023 Approved 2024 2024 President's f

e e Positions Department Request Recommendation Pl
Corporate Fund

1031-Office of Asset Management 42.0 45.0 45.0 3.0
Corporate Fund Total 42.0 45.0 45.0 3.0
Public Safety Fund

1200-Department of Facilities Management 525.0 521.0 521.0 (4.0)
Public safety Fund Total 525.0 521.0 521.0 (40)
General Funds 567.0 566.0 566.0 (1.0)
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 7.0 7.0 7.0
Special Purpose Funds Total - 7.0 7.0 7.0
Special Revenue Fund Total - 7.0 7.0 7.0
Total Positions 567.0 573.0 573.0 6.0
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BUREAU OF ASSET MANAGEMENT

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 45,734,810 48,701,726 48,701,726 2,966,916
501165-Planned Salary Adjustment 121,915 2,700 2,700 (119,215)
501210-Planned Overtime Compensation 1,500,000 2,000,000 2,000,000 500,000
501510-Mandatory Medicare Cost 733,820 775,916 775,916 42,096
501540-Worker's Compensation 1,992,462 2,211,542 2,211,542 219,080
501585-Insurance Benefits 9,524,291 9,580,202 9,580,202 55,911
501765-Professional Develop/Fees 77,366 72,634 72,634 (4,732)
501835-Transportation and Travel Expenses 24,500 21,000 21,000 (3,500)
Personal Services Total $59,709,165 $63,365,721 $63,365,721 $3,656,556
Contractual Service
520049-Scavenger and Hazardous Materail Services 200,000 200,000 200,000 -
520149-Communication Services 445,156 488,680 488,680 43,524
520259-Postage 1,900 1,950 1,950 50
520279-Shipping and Freight Services 250 320 320 70
520389-Contract Maintenance Service 620,000 600,000 600,000 (20,000)
520485-Graphics and Reproduction Services 7,150 6,350 6,350 (800)
520825-Professional Services 945,000 1,506,802 1,506,802 561,802
521005-Professional Legal Expenses 3,395 3,395 3,395 -
521200-Laboratory Testing and Analysis 12,000 12,000 12,000 -
521530-Non-Capitalizable Project Service Costs 250,000 80,000 80,000 (170,000)
Contractual Service Total $2,484,851 $2,899,497 $2,899,497 $414,646
Supplies & Materials
530100-Wearing Apparel 10,000 60,000 60,000 50,000
530170-Institutional Supplies 3,440,500 3,352,000 3,352,000 (88,500)
530600-Office Supplies 17,100 18,700 18,700 1,600
530635-Books, Periodicals and Publish 1,755 2,020 2,020 265
531645-Computer and Data Processing Supplies 850 1,000 1,000 150
Supplies & Materials Total $3,470,205 $3,433,720 $3,433,720 $(36,485)
Operations & Maintenance
540005-Utilities 50,000 50,000 50,000 -
540129-Maintenance and Subscription Services 647,229 732,549 732,549 85,320
540245-Automotive Operations and Maintenance 65,000 65,000 65,000 -
540345-Property Maintenance and Operations 4,233,650 4,202,408 4,202,408 (31,242)
Operations & Maintenance Total $4,995,879 $5,049,957 $5,049,957 $54,078
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 22,586 28,419 28,419 5,833
550099-Institutional Equipment Rental 140,000 150,000 150,000 10,000
Rental & Leasing Total $162,586 $178,419 $178,419 $15,833
Contingencies & Special Purpose
580419-Appropriation Transfer (1,319,675) (1,888,811) (1,888,811) (569,136)
Contingencies & Special Purpose Total $(1,319,675) $(1,888,811) $(1,888,811) $(569,136)
Operating Funds Total $69,503,011 $73,038,503 $73,038,503 $3,535,492
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 BUREAU OF ASSET MANAGEMENT

SPECIAL PURPOSE FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,069,084 636,652 636,652 (1,432,432)

501165-Planned Salary Adjustment 358,234 (94,051) (94,051) (452,285)

501225-Planned Benefit Adjustment 317,065 82,864 82,864 (234,201)

501510-Mandatory Medicare Cost 30,002 9,231 9,231 (20,770)

501540-Worker's Compensation 36,333 9,495 9,495 (26,838)

501585-Insurance Benefits 1,182,799 137,694 137,694 (1,045,105)
Personal Services Total $3,993,517 $781,885 $781,885 $(3,211,632)
Contractual Service

520469-Services For Minor/Indigent 3,945,277 - - (3,945,277)

520825-Professional Services - 4,353,834 4,353,834 4,353,834
Contractual Service Total $3,945,277 $4,353,834 $4,353,834 $408,557
Rental & Leasing

550129-Facility and Office Space Rental 1,930,310 3,556,450 3,556,450 1,626,140
Rental & Leasing Total $1,930,310 $3,556,450 $3,556,450 $1,626,140
Capital Equipment and Improvements

560100-Property Maintenance and Operations - 250,000 250,000 250,000

560150-Institutional Supplies - 350,000 350,000 350,000

560220-Computer and Data Processing Supplies - 103,170 103,170 103,170
Capital Equipment and Improvements Total - $703,170 $703,170 $703,170
Contingencies & Special Purpose

580050-Cook County Administration 35,311 63,303 63,303 27,992

580165-Grant Disbursements 60,000 - - (60,000)
Contingencies & Special Purpose Total $95,311 $63,303 $63,303 $(32,008)
Operating Funds Total $9,964,415 $9,458,642 $9,458,642 $(505,773)
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1031 OFFICE OF ASSET MANAGEMENT

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The Bureau of Asset Management serves as a steward of County assets and optimizes the asset life cycle through Real Estate, Capital
Planning, Facilities Management, and Energy Management. The Bureau's mission is to build equitable and sustainable communities

for all residents.

MANDATES

(Sec. 2-361) Real Estate: Recommendations for Sale, Purchase or Lease.

(55 ILCS 5/3-14003 & 5/3-14004) Creation of a department of construction, maintenance and operations.

(55 ILCS 5/2-5009) Supervise the care and custody of all county property.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

OFF-SITE POWER PURCHASE AGREEMENT

Cook County has announced its first PPA, which will provide off-site
renewable energy for 18 buildings within the County’s portfolio. Starting
in 2025, approximately 24% of the County’s electricity, equivalent to
49,000 mega-wat-hours, will be derived from solar power. The agreement
secures a number of co-benefits, including $432,000 of support towards
local solar and energy job training programs, construction jobs, and 20%
WBE and 27% MBE participation among solar developers.

STRATEGIC REALIGNMENT OF THE HEALTH AND HOSPITAL
PORTFOLIO

In response to changes in the healthcare landscape post-pandemic, the
Department of Real Estate is supporting the sustainable need for a long-
term location for the Department of Public Health, beginning the planning
process for the new Medical Examiner's Office, and finding real estate to
support the long-term strategy for the future of care at Provident Hospital.

ASSET MANAGEMENT SYSTEM

The contract for the Asset Management System has been awarded, and
implementation has begun. BAM has reengineered most internal processes
and will begin use of the system by the end of 2024. The Asset Management
System will provide a unified lifecycle management solution across depart-
ments and will result in efficient operational management.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

BUILD UP COOK AND BUILD UP COOK WATER

Through expansion of the Build Up Cook program, BAM will use technical
assistance offerings in municipalities to support water infrastructure
needs including support for planning, engineering and implementation
of water infrastructure projects as well as support for lead service line
replacement.

ADA UPGRADES

With recommendations expected in 2024, BAM will embark on ADA
upgrades across seven different contracts within the public safety portfolio.
Working in partnership with the disability inclusion group, BAM will work to
improve accessibility in all functions of the public safety system facilities.

COUNTY BUILDING PROJECTS & MBE/WBE CONTRACT
ADVANCEMENT

Construction will continue on the renovation of OUP offices, which will
allow implementation of Workplace Strategy and Design principles. The
redesign will result in 70% energy savings while delivering more daylight
to offices. The County Building will also undergo improvements to the
fagade and sidewalk. The redevelopment contract has been awarded to
an MBE firm located in Chicago. Through the successful expansion of the
Job Order Contracting (JOC) program, contracts with MBE/WBE firms are
expanding across all portfolios and into Architectural and Engineering
Services whereas 75% are MBE/WBE firms, with contracts totaling $32
million for assigned Capital Improvement Projects.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent of Capital Improvement Projects in active and completed status N/A N/A 60% 63% 65%
Percent change in greenhouse gas emissions from Cook County facilities -3.75% -2.95% -2.5% -2.5% -2.5%
Average tenant satisfaction survey score 3.5 3.5 3.5 3.5 3.5
Vacancy rate of leased space in 69 W. Washington N/A N/A 3.0% 0.14% 0.5%
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1031 OFFICE OF ASSET MANAGEMENT

Fund Category

2021

Appropriations ($ thousands)

2022

2023

2024

Adopted Adopted Adopted Recommended
® | aunch of the Asset Management System by the end of FY2024.  corporate Fund 2,026 5,351 6,100 5,923
Special Purpose Funds - - 6,459 7,966
® Build Up Cook, to be launched officially in the fall of 2023, Tolal Funde___ 52,926 $5,351 s12,568 513,889
. , xpenditures by Type
has conducted several successful pilot projects to address  rersonner 3395 4,388 5,435 5,726
H H Non Personnel (470) 962 7,132 8,164
infrastructure needs in the Southland. Total Funds 52,926 $5.351 512,568 $13,889
FTE 30.0 38.0 42.0 52.0
® Contract has been approved for small AE task order RFQ that
resulted in 75% MBE or WBE contracts awarded for over 100
small or medium-sized capital projects.
Program Description U At o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 10.0 1,749,836 13.0 1,740,134
functions.
11195-Capital Planning and Policy Provides safe, secure and accessible facilities through capital 21.0 2,592,230 20.0 2,541,298
construction projects for all County departments and elected
officials.
33930-Real Estate Program Manages real estate owned or leased by Cook County; makes 8.0 1,499,928 9.0 1,464,691
recommendations for sale, purchase or lease of real estate; and
maintains an inventory of County real estate assets.
17993-Energy Management Provides oversight, analysis, and management of the energy usage 3.0 16,532 3.0 97,006
and related efficiencies in the County's buildings
60363-ARPA - Administrative Expenses ARPA funds for administering the SLFRF program, including costs - 1,930,310 - 3,556,450
of consultants to support effective management and oversight,
including consultation for ensuring compliance with legal,
regulatory, and other requirements.
63464-ARPA - Municipal Capacity for Provides technical assistance to suburban Cook communities to - 4,528,719 7.0 4,399,022
Capital Improvements use existing resources and attract funding for critical capital
projects, with priority directed at communities disproportionately
impacted by COVID-19 or historic disinvestment.
11190-Capital Improvement Projects  Addition of a permanent structural change or the restoration of - 250,000 - 80,000
some aspect of a property that will either enhance the property's
overall value, prolongs its useful life, or adapt it to new uses
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 10,745
Equipment services.
Total 42.0 $12,567,555 52.0 $13,889,346
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1031 OFFICE OF ASSET MANAGEMENT

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 4,258,354 4,302,063 4,302,063 43,709

501510-Mandatory Medicare Cost 64,364 72,116 72,116 7,751

501585-Insurance Benefits 539,561 495,046 495,046 (44,515)

501765-Professional Develop/Fees 63,366 58,634 58,634 (4,732)

501835-Transportation and Travel Expenses 21,500 16,000 16,000 (5,500)
Personal Services Total $4,947,145 $4,943,858 $4,943,858 $(3,286)
Contractual Service

520149-Communication Services 23,935 25,125 25,125 1,190

520259-Postage 1,850 1,900 1,900 50

520279-Shipping and Freight Services 200 300 300 100

520485-Graphics and Reproduction Services 5,150 5,350 5,350 200

520825-Professional Services 680,000 1,206,802 1,206,802 526,802

521530-Non-Capitalizable Project Service Costs 250,000 80,000 80,000 (170,000)
Contractual Service Total $961,135 $1,319,477 $1,319,477 $358,342
Supplies & Materials

530600-Office Supplies 5,100 6,700 6,700 1,600

530635-Books, Periodicals and Publish 1,355 1,820 1,820 465

531645-Computer and Data Processing Supplies 850 1,000 1,000 150
Supplies & Materials Total $7,305 $9,520 $9,520 $2,215
Operations & Maintenance

540129-Maintenance and Subscription Services 347,002 403,605 403,605 56,603

540345-Property Maintenance and Operations 161,794 127,471 127,471 (34,323)
Operations & Maintenance Total $508,796 $531,076 $531,076 $22,280
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 3,820 8,009 8,009 4,189
Rental & Leasing Total $3,820 $8,009 $8,009 $4,189
Contingencies & Special Purpose

580419-Appropriation Transfer (319,675) (888,811) (888,811) (569,136)
Contingencies & Special Purpose Total $(319,675) $(888,811) $(888,811) $(569,136)
Operating Funds Total $6,108,526 $5,923,129 $5,923,129 $(185,396)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0056-Project Director 22 1.0 113,922 1.0 122,990 1.0 122,990
0112-Dir of Financial Control 11l 23 1.0 117,361 1.0 126,700 1.0 126,700
0145-Accountant V 19 - - 1.0 84,342 1.0 84,342
0620-Legislative Coordinator | 20 1.0 92,053 1.0 99,378 1.0 99,378
0721-Bureau Chief 24 1.0 210,092 1.0 193,853 1.0 193,853
0854-Public Information Officer 20 1.0 84,420 1.0 91,139 1.0 91,139
5418-Deputy Dir of Administration 24 - - 1.0 117,809 1.0 117,809
5531-Special Asst for Legal Affairs 24 1.0 115,000 1.0 120,216 1.0 120,216
5661-Deputy Bureau Chief 24 1.0 147,270 - - - -
5819-Executive Assistant I 22 1.0 91,723 1.0 84,768 1.0 84,768
6235-Deputy Bureau Chief - Real Estate 24 1.0 158,963 1.0 160,723 1.0 160,723
8614-Data Analyst 18 - - 1.0 80,240 1.0 80,240
9594-Department Procurement Manager 22 1.0 102,794 1.0 95,543 1.0 95,543
9733-Systems Analyst 18 - - 1.0 80,240 1.0 80,240

10.0 $1,233,598 13.0 $1,457,941 13.0 $1,457,941

11195-Capital Planning and Policy

0051-Administrative Assistant V 20 1.0 98,767 - - - -
0087-Dir of Capital Plan & Policy 24 1.0 158,838 1.0 168,091 1.0 168,091
0175-Planner V 21 2.0 172,812 2.0 195,862 2.0 195,862
0292-Administrative Analyst Il 19 1.0 71,018 1.0 76,670 1.0 76,670
0294-Administrative Analyst IV 22 1.0 107,252 1.0 115,788 1.0 115,788
0907-Clerk V 11 1.0 54,286 1.0 57,450 1.0 57,450
1052-Project Director Il 21 2.0 164,241 2.0 195,915 20 195,915
1054-Project Director IV 23 5.0 558,897 5.0 556,348 5.0 556,348
5205-Deputy Director 24 3.0 382,397 3.0 401,288 3.0 401,288
5236-Assistant to Director 23 2.0 226,977 2.0 252,455 2.0 252,455
5819-Executive Assistant Il 22 1.0 91,168 1.0 98,425 1.0 98,425
7807-ADA Compliance Proj Dir Fire/Life Safety 23 1.0 102,794 1.0 106,633 1.0 106,633

21.0 $2,189,446 20.0 $2,224,926 20.0 $2,224,926
33930-Real Estate Program

0409-Dir of Real Estate 24 1.0 157,675 1.0 168,947 1.0 168,947
0624-Real Estate Analyst 23 1.0 95,186 1.0 102,761 1.0 102,761
5819-Executive Assistant Il 22 1.0 91,131 1.0 86,478 1.0 86,478
6373-Space Planner & Document Mgr 23 2.0 184,871 2.0 199,582 2.0 199,582
6849-Development Manager 23 1.0 118,359 1.0 127,775 1.0 127,775
6858-Leasing Manager 21 1.0 82,120 1.0 90,447 1.0 90,447
9999-TEMPORARY EMPLOYEES 24 - - 1.0 121,389 1.0 121,389
9155-Deputy Director of Real Estate 23 1.0 123,001 1.0 127,598 1.0 127,598
8.0 $852,343 9.0 $1,024,977 9.0 $1,024,977

17993-Energy Management
6080-Energy Manager 23 1.0 126,860 1.0 106,633 1.0 106,633
7989-Energy Analyst 21 2.0 151,678 2.0 159,007 2.0 159,007
3.0 $278,539 3.0 $265,640 3.0 $265,640
Total Salaries and Positions 42.0 $4,553,925 45.0 $4,973,483 45.0 $4,973,483
Turnover Adjustment - (295,572) - (671,420) - (671,420)
Operating Fund Totals 42.0 $4,258,354 45.0  $4,302,063 45.0  $4,302,063
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1031 OFFICE OF ASSET MANAGEMENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's

Approved & Adopted Department Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
11 1.0 54,286 1.0 57,450 1.0 57,450
18 - - 2.0 160,480 2.0 160,480
19 1.0 71,018 2.0 161,012 2.0 161,012
20 3.0 275,240 2.0 190,517 2.0 190,517
21 7.0 570,851 7.0 641,231 7.0 641,231
22 6.0 597,990 6.0 603,991 6.0 603,991
23 15.0 1,654,305 15.0 1,706,486 15.0 1,706,486
24 9.0 1,330,235 10.0 1,452,316 10.0 1,452,316

Total Salaries and Positions

42.0 $4,553,925 45.0 $4,973,483 45.0 $4,973,483

Turnover Adjustment

- $(295,572) - $(671,420) - $(671,420)

Operating Funds Total

42.0 $4,258,354 45.0 $4,302,063 45.0 $4,302,063
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1200 DEPARTMENT OF FACILITIES MANAGEMENT

To maintain and operate Cook County facilities for the general public and Cook County Departments in a cost-effective manner and
provide safe, reliable and clean facilities that support the business and services of the County.

MANDATES

(55 ILCS 5/2-5009) Any county executive elected under this Division shall: (j) supervise the care and custody of all county property including institu-

tions and agencies.

(55 ILCS 5/3-14003) Department of construction, maintenance and operation

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

INTERIOR BUILDING ASSET INVENTORY

Request for contract will be presented at the September 2023 Board
Meeting. The Department plans to utilize professional services toward
the inventory of all building service equipment, which include chillers,
hot water tanks, compressors, etc. The granular data will also include
the manufacturer, year, serial number, and model used at each building.
The data gathering will be utilized in our forthcoming asset management
system.

INTERGOVERNMENTAL — INFRASTRUCTURE AND MAINTENANCE
IMPROVEMENTS

DFM has completed and is in process of completing projects in south-
land communities including roof replacement at the Village Hall of
Phoenix, resealing of all windows, replacement of all interior ceiling tiles,
and painting. DFM added a notification system to Lift Station in Posen to
alert staff when drainage system malfunctions. Also adding generator
and upgraded pumps to water distribution system in Dixmoor. Cameras
installed in Ford Heights to support safety work under CCSO. Leveraging
the County’s capacity and expertise to support project implementation in
suburban Cook County communities that have experienced disinvestment.

RECYCLING EXPANSION

Bids are due in August 2023 with a plan to present at the September 2023
Board. This will increase recycling and recycling awareness in County
facilities. Initiative to create a robust recycling program to capture plastic,
glass, and metal cans.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

WORKFORCE/TRAINING

Continue partnership with Local 399 to hire Engineer Trainees that
become licensed Engineers within 3 years. Thus far, two have been
hired with space for 8 more. This program includes intentionality towards
Diversity, Equity, and Inclusion. In FY2024 we plan to have a total of 10
trainees in the Department.

INTERGOVERNMENTAL

Completion of Municipal projects and implementation of maintenance
support and capacity building in disinvested communities.

COUNTYWIDE TOUCHSCREEN TECHNOLOGY

Complete installation with a vendor established. This technology will
allow the ability to post County announcements, wayfinding, and with
required approval, allow for potential revenue generating advertisements
in County Buildings.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent increase in completion of in-house projects 7% 7% 7% 7% 7%
Percent of work orders completed within established time (SLA) 51% 52% 68% 52% 55%
Monthly operational cost per square foot $0.26 $0.36 $0.40 $0.38 $0.40
Percentage of completed work orders annually 95% 95% 96% 96% 96%
Number of completed work orders annually 114,429 116,606 110,000 105,000 110,000
COOK COUNTY FISCAL YEAR 2024 - A-221



1200 DEPARTMENT OF FACILITIES MANAGEMENT

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Fund Category

2021

Appropriations ($ thousands)

2022

2023

2024

Adopted Adopted Adopted Recommended
: . " Public Safety Fund 59,457 61,325 63,394 67,115
= ]0 Englneer Tramee POSItIOﬂS Special Purpose Funds 1,401 3,505 1,492
. . . Total Funds $59,457 62,726 66,900 68,608
® Budget for improved Countywide Recycling Expenditures by Type : : : :
. o . Personnel 53,083 54,481 58,267 58,422
®  Budget to cover Countywide Building Equipment Inventory Non Personnel 6374 8,245 8,652 10,186
Total Funds $59,457 $62,726 $66,900 $68,608
® Finalize Touchscreen Installations FTE Positions 5240 5250 5250 5210
® Reduction in vacancies due to hiring fair and other outreach
activities
Program Description 2022 R L
FTE Pos. Adopted FTE Pos. Appropriation
11000-Bridgeview Courthouse Provides facilities management/operation, repairs and 26.0 2,407,532 26.0 2,528,397
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
11375-Central Branch Courts Provides facilities management/operation, repairs and - 60,000 - 50,000
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
12330-County Building Provides facilities management/operation, repairs and 39.0 3,664,446 39.0 3,746,475
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
12355-Countywide Provides general administrative services (management, payroll, 47.0 12,448,100 48.0 14,069,577
procurement) as well as facilities management/operation, repairs
and maintenance.
12995-DOC - Health Provides facilities management/operation, repairs and 20.0 2,653,518 20.0 2,769,348
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13000-DOC - Maximum Security Provides facilities management/operation, repairs and 28.0 3,821,870 28.0 4,056,137
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13005-DOC - Medium Security Provides facilities management/operation, repairs and 22.0 2,918,055 22.0 3,125,127
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13010-DOC - Minimum Security Provides facilities management/operation, repairs and 22.0 2,870,951 22.0 3,039,789
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13015-DOC - Powerhouse Provides facilities management/operation, repairs and 21.0 2,687,163 21.0 2,872,066
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13020-DOC - Women Provides facilities management/operation, repairs and 24.0 3,057,030 24.0 3,101,487
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13060-Domestic Violence Provides facilities management/operation, repairs and 17.0 1,679,569 17.0 1,692,321
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
14130-Forensic Institute Provides facilities management/operation, repairs and 8.0 1,100,444 8.0 1,151,845
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
14710-Hawthorne Warehouse Provides salvage services including collecting, inventorying, and - 30,000 - 40,000
storing unused County items for reuse, surplus website sale, or
disposal.
15390-Juvenile East Provides facilities management/operation, repairs and 37.0 4,703,937 37.0 4,948,585
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
15410-Juvenile West Provides facilities management/operation, repairs and 26.0 1,868,492 26.0 1,965,733
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
15775-Markham Courthouse Provides facilities management/operation, repairs and 28.0 2,537,642 27.0 2,707,685
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
15850-Maywood Courthouse Provides facilities management/operation, repairs and 23.0 2,085,171 23.0 2,213,851
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
16695-Oak Forest Health Center Provides facilities management/operation, repairs and 18.0 1,861,616 18.0 1,802,852
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
19010-Rockwell Warehouse Provides facilities management/operation, repairs and maintenance 24.0 2,417,326 22.0 2,404,106
and security, including infrastructure renovations, snow removal,
recycling, and environmental services
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FTE Pos. Adopted FTE Pos. Appropriation

19025-Rolling Meadows Courthouse  Provides facilities management/operation, repairs and 29.0 2,652,230 29.0 2,892,292
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services

19355-Skokie Courthouse Provides facilities management/operation, repairs and 26.0 2,636,770 26.0 2,745,778
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services

Program Description

23720-Cicero Records Storage Center- Provides facilities management/operation, repairs and - 85,000 - 85,000
1330 S. 54th Avenue maintenance, including infrastructure renovations, snow removal,

recycling, and environmental services.
35830-Facilities Management - Criminal Provides facilities management/operation, repairs and 40.0 3,147,621 38.0 3,106,922
Court Building maintenance, including infrastructure renovations, snow removal,

recycling, and environmental services
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government - 3,505,386 - 800,000

services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.

21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and - - - 692,425
Equipment services.
Total 525.0 $66,899,871 521.0 $68,607,799
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2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 41,476,457 44,399,663 44,399,663 2,923,207
501165-Planned Salary Adjustment 121,915 2,700 2,700 (119,215)
501210-Planned Overtime Compensation 1,500,000 2,000,000 2,000,000 500,000
501510-Mandatory Medicare Cost 669,456 703,801 703,801 34,345
501540-Worker's Compensation 1,992,462 2,211,542 2,211,542 219,080
501585-Insurance Benefits 8,984,731 9,085,156 9,085,156 100,426
501765-Professional Develop/Fees 14,000 14,000 14,000 -
501835-Transportation and Travel Expenses 3,000 5,000 5,000 2,000
Personal Services Total $54,762,020 $58,421,863 $58,421,863 $3,659,843
Contractual Service
520049-Scavenger and Hazardous Materail Services 200,000 200,000 200,000 -
520149-Communication Services 421,221 463,555 463,555 42,334
520259-Postage 50 50 50 -
520279-Shipping and Freight Services 50 20 20 (30)
520389-Contract Maintenance Service 620,000 600,000 600,000 (20,000)
520485-Graphics and Reproduction Services 2,000 1,000 1,000 (1,000)
520825-Professional Services 265,000 300,000 300,000 35,000
521005-Professional Legal Expenses 3,395 3,395 3,395 -
521200-Laboratory Testing and Analysis 12,000 12,000 12,000 -
Contractual Service Total $1,523,716 $1,580,020 $1,580,020 $56,304
Supplies & Materials
530100-Wearing Apparel 10,000 60,000 60,000 50,000
530170-Institutional Supplies 3,440,500 3,352,000 3,352,000 (88,500)
530600-Office Supplies 12,000 12,000 12,000 -
530635-Books, Periodicals and Publish 400 200 200 (200)
Supplies & Materials Total $3,462,900 $3,424,200 $3,424,200 $(38,700)
Operations & Maintenance
540005-Utilities 50,000 50,000 50,000 -
540129-Maintenance and Subscription Services 300,227 328,944 328,944 28,717
540245-Automotive Operations and Maintenance 65,000 65,000 65,000 -
540345-Property Maintenance and Operations 4,071,856 4,074,937 4,074,937 3,081
Operations & Maintenance Total $4,487,083 $4,518,881 $4,518,881 $31,798
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 18,766 20,410 20,410 1,644
550099-Institutional Equipment Rental 140,000 150,000 150,000 10,000
Rental & Leasing Total $158,766 $170,410 $170,410 $11,644
Contingencies & Special Purpose
580419-Appropriation Transfer (1,000,000) (1,000,000) (1,000,000) -
Contingencies & Special Purpose Total $(1,000,000) $(1,000,000) $(1,000,000) -
Operating Funds Total $63,394,485 $67,115,374 $67,115,374 $3,720,889
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Ri dation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

11000-Bridgeview Courthouse

2317-Carpenter X 1.0 109,741 1.0 113,121 1.0 113,121
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
2412-Janitor I X09 12.0 594,742 12.0 633,954 12.0 633,954
2413-Janitor Il X10 1.0 52,485 1.0 57,262 1.0 57,262
2433-Window Washer | X17 1.0 60,986 1.0 64,251 1.0 64,251
2445-Mechanical Assistant X 1.0 86,534 1.0 90,426 1.0 90,426
2451-Operating Engineer | X 5.0 552,136 5.0 577,148 5.0 577,148
2452-Operating Engineer Il X 1.0 116,043 1.0 121,212 1.0 121,212
2453-Operating Engineer Il X 1.0 127,275 1.0 132,798 1.0 132,798
8766-Building Custodian Supervisor 18 1.0 58,354 1.0 58,313 1.0 58,313

26.0 $1,974,200 26.0 $2,072,293 26.0 $2,072,293

12330-County Building

2276-Technical Service Supervisor 21 1.0 117,605 1.0 129,307 1.0 129,307
2317-Carpenter X 1.0 109,741 1.0 113,121 1.0 113,121
2318-Carpenter Foreman X 1.0 114,941 1.0 118,321 1.0 118,321
2324-Electrician X 3.0 329,160 3.0 341,172 3.0 341,172
2350-Plumber X 1.0 115,544 1.0 119,964 1.0 119,964
2354-Painter X 3.0 318,552 3.0 330,252 3.0 330,252
2412-Janitor Il X09 17.0 747,199 17.0 804,424 17.0 804,424
2413-Janitor I X10 1.0 59,625 1.0 62,697 1.0 62,697
2433-Window Washer | X17 1.0 54,280 1.0 57,466 1.0 57,466
2445-Mechanical Assistant X 2.0 173,068 2.0 180,852 2.0 180,852
2451-Operating Engineer | X 5.0 552,136 5.0 577,148 5.0 577,148
2453-Operating Engineer Il X 2.0 254,550 2.0 265,595 2.0 265,595
8766-Building Custodian Supervisor 18 1.0 57,752 1.0 58,313 1.0 58,313

39.0 $3,004,154 39.0 $3,158,632 39.0 $3,158,632

12355-Countywide

0047-Admin Assistant Il 14 2.0 119,756 2.0 127,860 2.0 127,860
0048-Administrative Assistant Ill 16 2.0 139,286 2.0 119,674 2.0 119,674
0050-Administrative Assistant IV 18 4.0 273,997 4.0 306,089 4.0 306,089
0232-Cost Analyst Il 17 1.0 51,386 1.0 55,827 1.0 55,827
0252-Business Manager Il 20 1.0 76,843 1.0 82,958 1.0 82,958
0253-Business Manager Il 22 2.0 204,400 2.0 220,665 2.0 220,665
0254-Business Manager 1V 23 1.0 108,799 1.0 117,462 1.0 117,462
0263-Director 24 1.0 162,488 1.0 171,953 1.0 171,953
0293-Administrative Analyst 11 21 1.0 72,856 1.0 84,212 1.0 84,212
0550-Project Mgr Support Services 21 1.0 112,668 1.0 90,447 1.0 90,447
0907-Clerk V 11 1.0 33,629 1.0 41,748 1.0 41,748
1221-Inventory Control Supervisor 22 1.0 89,407 1.0 96,522 1.0 96,522
1334-Construction Manager-Facilities 20 1.0 72,856 1.0 77,099 1.0 77,099
1413-Elevator Mechanic X 1.0 131,498 1.0 135,398 1.0 135,398
2229-Specifications Engineer Il 20 1.0 102,452 1.0 109,234 1.0 109,234
2336-Architectural Iron Worker X 1.0 112,466 1.0 116,241 1.0 116,241
2339-Machinist Foreman X 1.0 114,254 1.0 124,394 1.0 124,394
2341-Tinsmith Foreman X 1.0 111,862 1.0 116,719 1.0 116,719
2342-Pipe Coverer X 1.0 111,384 1.0 114,390 1.0 114,390
2346-Electrical Technician Foreman X 1.0 115,960 1.0 123,230 1.0 123,230
2361-Plasterer X 2.0 222,560 2.0 227,240 2.0 227,240
2392-Laborer X 3.0 300,456 3.0 312,156 3.0 312,156
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2395-Laborer Foreman X 1.0 102,440 1.0 105,820 1.0 105,820
2410-Manager of Custodial Services 23 1.0 123,736 1.0 133,585 1.0 133,585
2411-Janitor | X11 1.0 34,821 1.0 36,791 1.0 36,791
2454-Operating Engineer IV X 1.0 142,459 1.0 148,418 1.0 148,418
4008-Apprentice XA1 1.0 49,999 1.0 49,999 1.0 49,999
5205-Deputy Director 24 2.0 249,374 2.0 263,901 2.0 263,901
5638-Data Entry Operator IV 13 1.0 48,530 1.0 52,392 1.0 52,392
5819-Executive Assistant Il 22 1.0 114,520 1.0 123,636 1.0 123,636
6640-Property Manager - Facilities 21 1.0 79,575 1.0 85,907 1.0 85,907
6739-Facilities Compliance Manager 22 1.0 89,248 1.0 96,350 1.0 96,350
6751-General Manager of Facilities 23 1.0 122,766 1.0 132,537 1.0 132,537
7760-Glazier Foreman DFM X 1.0 102,960 1.0 106,860 1.0 106,860
8766-Building Custodian Supervisor 18 1.0 55,103 1.0 58,313 1.0 58,313
9261-Sprinkler Fitter X 1.0 111,800 2.0 225,650 2.0 225,650
9599-Senior Administrator of Facilities Management 24 1.0 138,269 1.0 135,836 1.0 135,836

47.0 $4,406,868 48.0 $4,727,512 48.0 $4,727,512
12995-DOC - Health

2317-Carpenter X 4.0 438,963 4.0 452,483 4.0 452,483
2318-Carpenter Foreman X 1.0 114,941 1.0 118,321 1.0 118,321
2336-Architectural Iron Worker X 1.0 112,466 1.0 116,241 1.0 116,241
2451-Operating Engineer | X 12.0 1,325,126 12.0 1,385,155 12.0 1,385,155
2452-Operating Engineer I X 1.0 116,043 1.0 121,212 1.0 121,212
2453-Operating Engineer Il X 1.0 127,275 1.0 132,798 1.0 132,798
20.0 $2,234,814 20.0 $2,326,210 20.0 $2,326,210
13000-DOC - Maximum Security
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2328-Electrical Equipt Technician X 1.0 109,720 1.0 113,724 1.0 113,724
2334-Master Locksmith X 1.0 112,466 1.0 116,241 1.0 116,241
2336-Architectural Iron Worker X 2.0 224,931 2.0 232,482 2.0 232,482
2340-Tinsmith X 4.0 418,080 4.0 432,848 4.0 432,848
2343-Refrigerator Man X 1.0 111,800 1.0 116,220 1.0 116,220
2350-Plumber X 15.0 1,733,160 15.0 1,799,460 15.0 1,799,460
2352-Plumber Foreman X 2.0 244,816 2.0 254,072 2.0 254,072
2452-Operating Engineer I X 1.0 116,043 1.0 121,212 1.0 121,212
28.0 $3,180,736 28.0 $3,299,982 28.0 $3,299,982
13005-DOC - Medium Security
2328-Electrical Equipt Technician X 3.0 329,160 3.0 341,172 3.0 341,172
2336-Architectural Iron Worker X 1.0 112,466 1.0 116,241 1.0 116,241
2354-Painter X 13.0 1,380,392 12.0 1,321,008 12.0 1,321,008
2356-Painter Foreman X 2.0 238,493 3.0 369,439 3.0 369,439
2451-Operating Engineer | X 3.0 331,282 3.0 346,289 3.0 346,289
22,0 $2,391,792 22.0 $2,494,149 22.0 $2,494,149
13010-DOC - Minimum Security
2324-Electrician X 15.0 1,645,800 15.0 1,705,860 15.0 1,705,860
2326-Electrician Foreman X 2.0 231,920 2.0 246,459 2.0 246,459
2331-Machinist X 3.0 327,163 3.0 348,223 3.0 348,223
2335-Arch Iron Worker Foreman X 1.0 119,746 1.0 123,521 1.0 123,521
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
22.0 $2,430,813 22.0 $2,534,147 22.0 $2,534,147
13015-DOC - Powerhouse
2343-Refrigerator Man X 2.0 223,600 2.0 232,440 2.0 232,440
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2344-Steamfitter X 5.0 559,000 5.0 581,100 5.0 581,100
2345-Steamfitter Foreman X 1.0 118,040 1.0 122,460 1.0 122,460
2392-Laborer X 5.0 500,760 5.0 520,260 5.0 520,260
2445-Mechanical Assistant X 1.0 86,534 1.0 90,426 1.0 90,426
2451-Operating Engineer | X 7.0 772,990 7.0 808,007 7.0 808,007
21.0 $2,260,925 21.0 $2,354,693 21.0 $2,354,693
13020-DOC - Women
2311-Bricklayer X 2.0 210,330 2.0 218,130 2.0 218,130
2312-Bricklayer Foreman X 1.0 115,523 1.0 119,423 1.0 119,423
2320-Glazier X 3.0 308,880 3.0 320,580 3.0 320,580
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
2445-Mechanical Assistant X 2.0 173,068 2.0 180,852 2.0 180,852
2451-Operating Engineer | X 13.0 1,435,554 13.0 1,500,585 13.0 1,500,585
2452-Operating Engineer I X 1.0 116,043 1.0 121,212 1.0 121,212
2453-Operating Engineer Il X 1.0 127,275 1.0 132,798 1.0 132,798
24.0 $2,592,857 24.0 $2,703,663 24.0 $2,703,663
13060-Domestic Violence
2317-Carpenter X 1.0 109,741 1.0 113,121 1.0 113,121
2412-Janitor Il X09 6.0 301,930 6.0 314,554 6.0 314,554
2413-Janitor Il X10 2.0 104,517 2.0 117,029 2.0 117,029
2433-Window Washer | X17 1.0 59,277 1.0 64,251 1.0 64,251
2451-Operating Engineer | X 7.0 772,990 7.0 808,007 7.0 808,007
17.0 $1,348,455 17.0 $1,416,963 17.0 $1,416,963
14130-Forensic Institute
2445-Mechanical Assistant X 1.0 86,534 1.0 90,426 1.0 90,426
2451-Operating Engineer | X 5.0 552,136 5.0 577,148 5.0 577,148
2452-Operating Engineer I X 2.0 232,086 2.0 242,424 2.0 242,424
8.0 $870,757 8.0 $909,998 8.0 $909,998
15390-Juvenile East
2317-Carpenter X 9.0 987,355 9.0 1,018,087 9.0 1,018,087
2318-Carpenter Foreman X 1.0 114,941 1.0 118,321 1.0 118,321
2324-Electrician X 3.0 329,160 3.0 341,172 3.0 341,172
2326-Electrician Foreman X 1.0 115,960 1.0 123,230 1.0 123,230
2328-Electrical Equipt Technician X 5.0 548,600 5.0 568,620 5.0 568,620
2336-Architectural Iron Worker X 1.0 112,466 1.0 116,241 1.0 116,241
2346-Electrical Technician Foreman X 1.0 115,960 1.0 123,230 1.0 123,230
2350-Plumber X 3.0 346,632 3.0 359,892 3.0 359,892
2352-Plumber Foreman X 1.0 122,408 1.0 127,036 1.0 127,036
2354-Painter X 3.0 318,552 3.0 330,252 3.0 330,252
2359-Sign Painter Shopman X 1.0 88,379 1.0 91,884 1.0 91,884
2451-Operating Engineer | X 7.0 772,990 7.0 808,007 7.0 808,007
2453-Operating Engineer IlI X 1.0 127,275 1.0 132,798 1.0 132,798
37.0 $4,100,678 37.0 $4,258,769 37.0 $4,258,769
15410-Juvenile West
0047-Admin Assistant Il 14 3.0 146,133 3.0 150,076 3.0 150,076
0050-Administrative Assistant IV 18 1.0 88,947 1.0 94,128 1.0 94,128
2335-Arch Iron Worker Foreman X 1.0 119,746 1.0 123,521 1.0 123,521
2336-Architectural Iron Worker X 1.0 112,466 1.0 116,241 1.0 116,241
2412-Janitor Il X09 16.0 761,761 16.0 835,827 16.0 835,827
2413-Janitor Il X10 1.0 52,485 1.0 57,262 1.0 57,262
2433-Window Washer | X17 1.0 55,041 1.0 60,262 1.0 60,262
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8766-Building Custodian Supervisor 18 2.0 112,885 2.0 117,578 2.0 117,578
26.0 $1,449,462 26.0 $1,554,896 26.0 $1,554,896
15775-Markham Courthouse
2317-Carpenter X 1.0 109,741 1.0 113,121 1.0 113,121
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2350-Plumber X 1.0 115,544 1.0 119,964 1.0 119,964
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
2412-Janitor Il X09 14.0 667,199 13.0 671,110 13.0 671,110
2413-Janitor Il X10 1.0 59,625 1.0 62,697 1.0 62,697
2433-Window Washer | X17 2.0 103,495 2.0 118,019 2.0 118,019
2445-Mechanical Assistant X 1.0 86,534 1.0 90,426 1.0 90,426
2451-Operating Engineer | X 6.0 662,563 6.0 692,578 6.0 692,578
28.0 $2,020,605 27.0 $2,091,723 27.0 $2,091,723
15850-Maywood Courthouse
2318-Carpenter Foreman X 1.0 114,941 1.0 118,321 1.0 118,321
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2350-Plumber X 1.0 115,544 1.0 119,964 1.0 119,964
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
2412-Janitor Il X09 10.0 480,515 10.0 515,013 10.0 515,013
2413-Janitor 11l X10 1.0 46,956 1.0 57,262 1.0 57,262
2433-Window Washer | X17 1.0 60,986 1.0 64,251 1.0 64,251
2451-Operating Engineer | X 5.0 552,136 5.0 577,148 5.0 577,148
2452-Operating Engineer I X 1.0 116,043 1.0 121,212 1.0 121,212
8766-Building Custodian Supervisor 18 1.0 55,103 1.0 59,687 1.0 59,687
23.0 $1,758,128 23.0 $1,856,666 23.0 $1,856,666
16695-Oak Forest Health Center
2331-Machinist X 1.0 109,054 1.0 116,074 1.0 116,074
2344-Steamfitter 2.0 223,600 2.0 232,440 2.0 232,440
2392-Laborer X 1.0 100,152 1.0 104,052 1.0 104,052
2412-Janitor Il X09 6.0 293,879 6.0 301,157 6.0 301,157
2451-Operating Engineer | X 5.0 552,136 5.0 577,148 5.0 577,148
9196-Groundskeeper 11 3.0 149,238 3.0 164,424 3.0 164,424
18.0 $1,428,060 18.0 $1,495,295 18.0 $1,495,295
19010-Rockwell Warehouse
0955-Data Entry Operator 11I/G11 11 1.0 54,286 1.0 57,450 1.0 57,450
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2342-Pipe Coverer X 4.0 445,536 4.0 457,558 4.0 457,558
2347-General Foreman 22 1.0 112,504 1.0 121,455 1.0 121,455
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
2368-Pipe Coverer Foreman X 1.0 111,384 1.0 121,150 1.0 121,150
2388-Pipe Coverer Material Handler 2.0 168,896 - - - -
2422-Custodial Worker 11 X05 3.0 141,012 3.0 143,440 3.0 143,440
2451-Operating Engineer | X 5.0 552,136 5.0 577,148 5.0 577,148
2452-Operating Engineer I X 1.0 116,043 1.0 121,212 1.0 121,212
2460-Security Officer Il 11 4.0 187,111 4.0 218,908 4.0 218,908
24.0 $2,104,811 22.0 $2,042,128 22.0 $2,042,128
19025-Rolling Meadows Courthouse
2317-Carpenter X 1.0 109,741 1.0 113,121 1.0 113,121
2324-Electrician X 2.0 219,440 2.0 227,448 2.0 227,448
2350-Plumber X 1.0 115,544 1.0 119,964 1.0 119,964
2356-Painter Foreman X 1.0 119,246 1.0 123,146 1.0 123,146
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2412-Janitor Il X09 12.0 562,209 12.0 612,998 12.0 612,998
2413-Janitor 1l X10 1.0 46,956 1.0 54,101 1.0 54,101
2433-Window Washer | X17 1.0 49,215 1.0 53,768 1.0 53,768
2434-Window Washer Il X18 1.0 66,196 1.0 70,094 1.0 70,094
2451-Operating Engineer | X 7.0 772,990 7.0 808,007 7.0 808,007
2452-Operating Engineer I X 1.0 116,043 1.0 121,212 1.0 121,212
8766-Building Custodian Supervisor 18 1.0 58,359 1.0 63,005 1.0 63,005

29.0 $2,235,940 29.0 $2,366,865 29.0 $2,366,865
19355-Skokie Courthouse

2317-Carpenter X 1.0 109,741 1.0 113,121 1.0 113,121
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2350-Plumber X 1.0 115,544 1.0 119,964 1.0 119,964
2354-Painter X 1.0 106,184 1.0 110,084 1.0 110,084
2412-Janitor Il X09 12.0 598,856 12.0 633,904 12.0 633,904
2413-Janitor Il X10 1.0 59,625 1.0 62,697 1.0 62,697
2433-Window Washer | X17 1.0 49,215 1.0 53,768 1.0 53,768
2445-Mechanical Assistant X 1.0 86,534 1.0 90,426 1.0 90,426
2451-Operating Engineer | X 6.0 662,563 6.0 692,578 6.0 692,578
2453-Operating Engineer IlI X 1.0 127,275 1.0 132,798 1.0 132,798
26.0 $2,025,258 26.0 $2,123,063 26.0 $2,123,063

35830-Facilities Management - Criminal Court Building
0050-Administrative Assistant IV 18 1.0 69,205 1.0 74,710 1.0 74,710
1334-Construction Manager-Facilities 20 1.0 122,784 1.0 132,557 1.0 132,557
2317-Carpenter X 2.0 219,482 2.0 226,242 2.0 226,242
2324-Electrician X 1.0 109,720 1.0 113,724 1.0 113,724
2336-Architectural Iron Worker X 1.0 112,466 - - - -
2405-Building Custodian I 20 1.0 76,443 1.0 82,527 1.0 82,527
2411-Janitor | X1 1.0 38,289 1.0 40,718 1.0 40,718
2412-Janitor Il X09 27.0 1,270,485 26.0 1,298,107 26.0 1,298,107
2413-Janitor Il X10 2.0 99,441 2.0 119,960 2.0 119,960
2433-Window Washer | X17 2.0 121,318 2.0 128,502 2.0 128,502
2451-Operating Engineer | X 1.0 110,427 1.0 115,430 1.0 115,430
40.0  $2,350,058 38.0 $2,332,476 38.0 $2,332,476
Total Salaries and Positions 525.0 $46,169,372 521.0 $48,120,122 521.0 $48,120,122
Turnover Adjustment - (4,692,915) - (4,138,330) - (4,138,330)
Operating Fund Totals 525.0 $41,476,457 521.0 $43,981,791 521.0 $43,981,791
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1200 DEPARTMENT OF FACILITIES MANAGEMENT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req Recc dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
11 9.0 424,265 9.0 482,529 9.0 482,529
13 1.0 48,530 1.0 52,392 1.0 52,392
14 5.0 265,888 5.0 277,937 5.0 277,937
16 2.0 139,286 2.0 119,674 2.0 119,674
17 1.0 51,386 1.0 55,827 1.0 55,827
18 13.0 829,706 13.0 890,135 13.0 890,135
20 5.0 451,378 5.0 484,375 5.0 484,375
21 4.0 382,705 4.0 389,873 4.0 389,873
22 6.0 610,080 6.0 658,628 6.0 658,628
23 3.0 355,301 3.0 383,584 3.0 383,584
24 4.0 550,131 4.0 571,690 4.0 571,690
X 311.0 34,256,096 309.0 35,475,880 309.0 35,475,880
X05 3.0 141,012 3.0 143,440 3.0 143,440
X09 132.0 6,278,775 130.0 6,621,048 130.0 6,621,048
X10 11.0 581,715 11.0 650,969 11.0 650,969
X11 2.0 73,110 2.0 77,509 2.0 77,509
X17 11.0 613,811 11.0 664,539 11.0 664,539
X18 1.0 66,196 1.0 70,094 1.0 70,094
XA1 1.0 49,999 1.0 49,999 1.0 49,999
Total Salaries and Positions 525.0 $46,169,372 521.0 $48,120,122 521.0 $48,120,122
Turnover Adjustment - $(4,692,915) - $(4,138,330) - $(4,138,330)
Operating Funds Total 525.0 $41,476,457 521.0 $43,981,791 521.0 $43,981,791
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1031 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits - 636,652 636,652 636,652
501165-Planned Salary Adjustment 358,234 (94,051) (94,051) (452,285)
501225-Planned Benefit Adjustment 46,222 82,864 82,864 36,642
501510-Mandatory Medicare Cost - 9,231 9,231 9,231
501540-Worker's Compensation 5,297 9,495 9,495 4,198
501585-Insurance Benefits 78,378 137,694 137,694 59,316
Personal Services Total $488,131 $781,885 $781,885 $293,754
Contractual Service
520469-Services For Minor/Indigent 3,945,277 - - (3,945,277)
520825-Professional Services - 3,553,834 3,553,834 3,553,834
Contractual Service Total $3,945,277 $3,553,834 $3,553,834 $(391,443)
Rental & Leasing
550129-Facility and Office Space Rental 1,930,310 3,556,450 3,556,450 1,626,140
Rental & Leasing Total $1,930,310 $3,556,450 $3,556,450 $1,626,140
Contingencies & Special Purpose
580050-Cook County Administration 35,311 63,303 63,303 27,992
580165-Grant Disbursements 60,000 - - (60,000)
Contingencies & Special Purpose Total $95,311 $63,303 $63,303 $(32,008)
Operating Funds Total $6,459,029 $7,955,472 $7,955,472 $1,496,443
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1031 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023
) Approved 2024 2024 President's
Job CodefTitle Grade & Adopted Department Request Recommendation

FTE Pos. FTE Pos. Salaries FTE Pos. Salaries

63464-ARPA - Municipal Capacity for Capital Improvements

9999-TEMPORARY EMPLOYEES 24 - 4.0 344,813 4.0 344,813
9615-MCCI Director 24 - 1.0 151,576 1.0 151,576
9616-Relationship Manager 23 - 2.0 140,263 2.0 140,263

- 7.0 $636,652 7.0 $636,652

Total Salaries and Positions 0.0 7.0 $636,652 7.0 $636,652
Operating Fund Totals 0.0 7.0 $636,652 7.0 $636,652
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1031 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req R ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
23 - - 2.0 140,263 2.0 140,263
24 - - 5.0 496,389 5.0 496,389
Total Salaries and Positions - - 7.0 $636,652 7.0 $636,652
Operating Funds Total - - 7.0 $636,652 7.0 $636,652
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1200 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 2,069,084 - - (2,069,084)
501225-Planned Benefit Adjustment 270,843 - - (270,843)
501510-Mandatory Medicare Cost 30,002 - - (30,002)
501540-Worker's Compensation 31,036 - - (31,036)
501585-Insurance Benefits 1,104,421 - - (1,104,421)
Personal Services Total $3,505,386 - - $(3,505,386)
Contractual Service
520825-Professional Services - 800,000 800,000 800,000
Contractual Service Total - $800,000 $800,000 $800,000
Operating Funds Total $3,505,386 $800,000 $800,000 $(2,705,386)
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1031 INFRASTRUCTURE AND EQUIPMENT FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 10,745 10,745 10,745
Capital Equipment and Improvements Total - $10,745 $10,745 $10,745
Operating Funds Total - $10,745 $10,745 $10,745
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1200 INFRASTRUCTURE AND EQUIPMENT FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560100-Property Maintenance and Operations - 250,000 250,000 250,000
560150-Institutional Supplies - 350,000 350,000 350,000
560220-Computer and Data Processing Supplies - 92,425 92,425 92,425
Capital Equipment and Improvements Total - $692,425 $692,425 $692,425
Operating Funds Total - $692,425 $692,425 $692,425
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 COUNTY AUDITOR

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1070-County Auditor 1,911,725 1,969,572 1,969,572 57,847
Corporate Fund Total $1,911,725 $1,969,572 $1,969,572 $57,847
General Funds Total $1,911,725  $1,969,572  $1,969,572 $57,847

Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund 200,273 219,442 219,442 19,169
Special Purpose Funds Total $200,273 $219,442 $219,442 $19,169
Total Appropriations $2,111,998 $2,189,015 $2,189,015 $77,016

SUMMARY OF POSITIONS

2023 Approved 2024 2024 President's

Sl BERE I Positions Department Request Recommendation ClTEEE
Corporate Fund

1070-County Auditor 21.0 21.0 21.0 -
Corporate Fund Total 21.0 21.0 21.0 -
General Funds 21.0 21.0 21.0 -
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund 2.0 2.0 2.0 -
Special Purpose Funds Total 2.0 2.0 2.0 -
Special Revenue Fund Total 2.0 2.0 2.0 -
Total Positions 23.0 23.0 23.0 -
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1070 COUNTY AUDITOR

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The mission of the Office of the County Auditor (OCA) is to provide independent and objective assurance and consulting services
designed to add value and improve County operations while promoting transparency and accountability in government.

MANDATES

The OCA operates in accordance with the County Ordinance, Chapter 2, Article IV, Division 6, Auditor, Sec. 2-311, which grants the OCA the authority to

conduct audits Countywide.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The OCA's FY 2023 initiative was to expand audit coverage by increasing
the number and scope of audits. We were unsuccessful in increasing
our audit coverage due to staff turnover. We were able to complete our
mandated audits and provide consulting services for a select number of
smaller County projects.

Our second initiative was to increase staff training, which we were able to
successfully complete. In addition, we were able to offer grant manage-
ment training to County employees outside of the OCA at no additional
charge.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

EXPAND AUDIT COVERAGE

The OCA is working to expand audit coverage throughout the County by
increasing the number and scope of audits performed. By increasing the
number of controls tested, we can assist in strengthening the County's
overallinternal controls and better use of allocated resources (e.g., people,
time, and money). To increase testing, human capital will be necessary.
We plan on achieving this goal by bringing on additional resources.

STAFF TRAINING

The OCA has continued to request an increase in the Professional
Development budget. The reason being that we can provide our staff with
better and more relevant training for audits conducted in FY 2024. A goal
each fiscal year is to utilize free training whenever possible, but for fiscal
year FY 2024, the OCA will explore the opportunities to increase the staff's
professional development through additional focused training whilst
keeping our training costs within budget.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percent Change in Number of Final Audit Reports Issued 18% -23% 10% 60% 10%
Percent of Audits Completed within Budgeted Hours 62% 50% 80% 47% 80%
Percent of Implemented Audit Recommendations In Compliance 100% 80% 70% 80% 70%
COOK COUNTY FISCAL YEAR 2024 - A-244



Go to Table of Contents

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1070 COUNTY AUDITOR

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. Adopted Adopted Adopted  Recommended
® The OCA will exceed the targeted FY2024 budget number set  cororate Funa 1216 1313 1012 1,970
N . Special Purpose Funds - 975 200 219
at $1,969,548 by 422 (743%). The OCA'S largest eXpense iS  rom runs, o116 +2.008 2112 52130
related to staff. We shall monitor our hiring to ensure we meet ~ ExPendiuresbyTvee
. . Personnel 1,173 2,087 2,055 2,125
our target by not hiring up to our current staffing plan of 23 non persome 4 201 57 6
. . . . . . Total Fund $1,216 $2,288 $2,112 $2,189
individuals. The risk associated with our budget is the OCA e posite 120 200 200 250
may not be able to provide adequate audit coverage for the
County due to staffing limitations.
Program Description A AL o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 2.0 145,687 2.0 152,557
functions.
15160-Internal Audits Provides independent audits of County departments according to 19.0 1,766,038 19.0 1,817,015
department's mission and mandates.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 2.0 200,273 2.0 219,442
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 23.0 $2,111,998 23.0 $2,189,015

COOK COUNTY FISCAL

YEAR 2024
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1070 COUNTY AUDITOR

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,651,961 1,688,320 1,688,320 36,359

501510-Mandatory Medicare Cost 24,101 27,033 27,033 2,932

501585-Insurance Benefits 132,215 144,564 144,564 12,348

501765-Professional Develop/Fees 41,000 41,000 41,000 -

501835-Transportation and Travel Expenses 5,000 4,850 4,850 (150)
Personal Services Total $1,854,277 $1,905,766 $1,905,766 $51,489
Contractual Service

520149-Communication Services 4,276 5,649 5,649 1,373

520485-Graphics and Reproduction Services 500 530 530 30

520609-Advertising and Promotions 1,000 - - (1,000)
Contractual Service Total $5,776 $6,179 $6,179 $403
Supplies & Materials

530600-Office Supplies 3,000 5,000 5,000 2,000

530635-Books, Periodicals and Publish 1,000 1,000 1,000 -

531645-Computer and Data Processing Supplies 5,000 5,000 5,000 -
Supplies & Materials Total $9,000 $11,000 $11,000 $2,000
Operations & Maintenance

540129-Maintenance and Subscription Services 7,869 5,132 5,132 (2,737)

540345-Property Maintenance and Operations 34,101 40,793 40,793 6,692
Operations & Maintenance Total $41,970 $45,925 $45,925 $3,955
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 702 702 702 -
Rental & Leasing Total $702 $702 $702 -
Operating Funds Total $1,911,725 $1,969,572 $1,969,572 $57,847
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0127-Auditing Supervisor 23 1.0 84,198 1.0 96,506 1.0 96,506
9437-Field Auditor IV — County Auditor 19 1.0 60,278 1.0 69,087 1.0 69,087
2.0 $144,477 2.0 $165,593 2.0 $165,593

15160-Internal Audits
0127-Auditing Supervisor 23 2.0 220,106 2.0 247,955 2.0 247,955
0128-County Auditor 24 1.0 166,613 1.0 176,319 1.0 176,319
0133-Field Auditor IV 19 1.0 70,257 1.0 75,847 1.0 75,847
0137-Field Auditor V 21 3.0 240,573 3.0 254,492 3.0 254,492
0140-Senior IT Auditor 21 1.0 72,856 1.0 86,907 1.0 86,907
4823-Deputy Auditor 24 1.0 141,986 1.0 150,257 1.0 150,257
5818-Executive Assistant | 20 1.0 63,700 1.0 70,131 1.0 70,131
6453-IT Auditor 19 1.0 72,700 1.0 91,352 1.0 91,352
9436-Field Auditor Il — County Auditor 17 3.0 154,159 3.0 200,023 3.0 200,023
9437-Field Auditor IV — County Auditor 19 5.0 314,706 5.0 345,436 5.0 345,436
19.0 $1,517,656 19.0 $1,698,718 19.0 $1,698,718
Total Salaries and Positions 21.0 $1,662,133 21.0 $1,864,311 21.0 $1,864,311
Turnover Adjustment - (10,172) - (175,991) - (175,991)
Operating Fund Totals 21.0 $1,651,961 21.0 $1,688,320 21.0 $1,688,320
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1070 COUNTY AUDITOR EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Req R jation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
17 3.0 154,159 3.0 200,023 3.0 200,023
19 8.0 517,942 8.0 581,721 8.0 581,721
20 1.0 63,700 1.0 70,131 1.0 70,131
21 4.0 313,429 4.0 341,398 4.0 341,398
23 3.0 304,304 3.0 344,461 3.0 344,461
24 2.0 308,599 2.0 326,576 2.0 326,576
Total Salaries and Positions 21.0 $1,662,133 21.0 $1,864,311 21.0 $1,864,311
Turnover Adjustment - $(10,172) - $(175,991) - $(175,991)
Operating Funds Total 21.0 $1,651,961 21.0 $1,688,320 21.0 $1,688,320
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1070 AMEMCAN HESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 133,135 150,944 150,944 17,809
501165-Planned Salary Adjustment 1,332 - - (1,332)
501225-Planned Benefit Adjustment 17,599 19,759 19,759 2,160
501510-Mandatory Medicare Cost 1,930 2,189 2,189 258
501540-Worker's Compensation 2,017 2,264 2,264 247
501585-Insurance Benefits 44,260 44,287 44,287 27
Personal Services Total $200,273 $219,442 $219,442 $19,169
Operating Funds Total $200,273 $219,442 $219,442 $19,169
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1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req R dation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

60162-ARPA - Revenue Loss

0137-Field Auditor V 21 1.0 72,856 1.0 81,856 1.0 81,856
9437-Field Auditor IV — County Auditor 19 1.0 60,278 1.0 69,087 1.0 69,087
2.0 $133,135 2.0 $150,944 2.0 $150,944

Total Salaries and Positions 2.0 $133,135 2.0 $150,944 2.0 $150,944
Operating Fund Totals 2.0 $133,135 2.0 $150,944 2.0 $150,944
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1070 AMEMCAN HESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
19 1.0 60,278 1.0 69,087 1.0 69,087
21 1.0 72,856 1.0 81,856 1.0 81,856
Total Salaries and Positions 2.0 $133,135 2.0 $150,944 2.0 $150,944
Operating Funds Total 2.0 $133,135 2.0 $150,944 2.0 $150,944
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 DEPARTMENT OF ADMINISTRATIVE HEARINGS

SUMMARY OF APPROPRIATIONS

2024 2024

Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1026-Administrative Hearing Board 1,527,970 1,567,068 1,567,068 39,098
Corporate Fund Total $1,527,970 $1,567,068 $1,567,068 $39,098
General Funds Total $1,527,970 $1,567,068  $1,567,068 $39,098
Total Appropriations $1,527,970 $1,567,068 $1,567,068 $39,098
SUMMARY OF POSITIONS

. 2023 Approved 2024 2024 President's .

Bl RIEB T Ui Positions Department Request Recommendation BIERaEE
Corporate Fund

1026-Administrative Hearing Board 9.0 9.0 9.0
Corporate Fund Total 9.0 9.0 9.0 .
General Funds 9.0 9.0 9.0 -
Total Positions 9.0 9.0 9.0 -
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1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The mission of the Department of Administrative Hearings is to conduct fair, efficient and impartial hearings of ordinance violations

issued by Cook County agencies, board, commissions, departments,

MANDATES

and the Cook County Forest Preserve.

§ 2-901: Establishes an office of Cook County government to be known as Administrative Hearings which shall provide an independent central panel
of adjudicators authorized to conduct administrative adjudication proceedings for departments, agencies, boards, and commissions of the county.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Administrative Hearings is in the final stages of its citation manage-
ment system upgrade. We are in the final testing phase and we antici-
pate switching over to the new system by the end of the 3rd quarter of
FY2023. This new cloud-based software system will seamlessly integrate
Administrative Hearings with its 14 stakeholder departments. This inte-
gration will cut down on the manual input of citations and will allow data
to efficiently move between departments. Further, Cook County residents
will have the ability to look up their case information, file motions, and pay
fines through this new software system.

Administrative Hearings opened a new, larger, hearing room in the
first quarter of FY23 in the lower level of the Maywood Courthouse.
Administrative hearings adjudicates all citations for the Cook County
Forest Preserve Police and the Cook County Sheriff in this larger court-
room at the Maywood Courthouse.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

FY2024 will see Administrative Hearings and its County stakeholder
departments fully transfer over to our new citation management system.
Forest Preserve and Sheriff police officers will now be able to write elec-
tronic citations that are instantly uploaded into our citation manage-
ment system. Once fully connected, Cook County residents that receive
an ordinance violation will no longer need to wait for their citation to
upload into our system before they either contest the citation or choose
to pay. Improving upon our back-end operations aligns with the Open
Communities priority of Policy Roadmap.

Administrative Hearings will continue offering remote hearing options for
residents and County stakeholder departments. We anticipate making
infrastructure upgrades to our courtroom AV technology to improve the
user experience for residents and stakeholder departments.

Administrative Hearings anticipates adjudicating approximately 12,000
cases in FY2024.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Average days to Local Compliance and Parking Case Disposition 40.3 41.7 45 45 45
Number of Cases Adjudicated 19,026 10,392 15,000 12,000 12,000
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024

L . . . . Adopted Adopted Adopted Recommended

®  Administrative Hearings will return a portion of FY2023 budgeted  cororate Funa 1,851 1,479 1,528 1567

funds to the General Fund due to reduced case volume. e - SN = _—

" s N ) . Personnel 703 768 818 831

®  Administrative Hearngs' budget request is below the target set  eon persomel 648 m 710 736

4 Total Fund: $1,351 $1,479 $1,528 $1,567

by the Department of Budget and Management Services. e, " oo o o
2023 2024

Program Description

FTE Pos. Adopted

FTE Pos. Appropriation

10245-Administrative Hearings

Facilitate adjudication proceedings of ordinance violations issued
by County Departments, Agencies, Boards and Commissions of
Cook County.

9.0 1,527,970

9.0 1,517,068

21120-New/Replacement Capital
Equipment

Funds appropriated for the procurement of capital equipment and
services.

50,000

Total

9.0 $1,527,970

9.0 $1,567,068

COOK COUNTY FISCAL YEAR 2024
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1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 673,796 700,479 700,479 26,683

501510-Mandatory Medicare Cost 9,770 10,157 10,157 387

501585-Insurance Benefits 134,418 120,678 120,678 (13,740)
Personal Services Total $817,984 $831,314 $831,314 $13,330
Contractual Service

520149-Communication Services 5,000 5,000 5,000 -

520259-Postage 45,000 35,000 35,000 (10,000)

520485-Graphics and Reproduction Services 1,500 1,500 1,500 -

520825-Professional Services 625,000 615,824 615,824 (9,176)

521005-Professional Legal Expenses 10,000 7,500 7,500 (2,500)
Contractual Service Total $686,500 $664,824 $664,824 $(21,676)
Supplies & Materials

530600-Office Supplies 8,500 7,000 7,000 (1,500)

530635-Books, Periodicals and Publish 1,789 2,008 2,008 219
Supplies & Materials Total $10,289 $9,008 $9,008 $(1,281)
Operations & Maintenance

540129-Maintenance and Subscription Services 8,314 7,038 7,038 (1,276)
Operations & Maintenance Total $8,314 $7,038 $7,038 $(1,276)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 4,883 4,884 4,884 1
Rental & Leasing Total $4,883 $4,884 $4,884 $1
Capital Equipment and Improvements

560200-Communication Services - 50,000 50,000 50,000
Capital Equipment and Improvements Total - $50,000 $50,000 $50,000
Operating Funds Total $1,527,970 $1,567,068 $1,567,068 $39,098
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req Recc dati
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
10245-Administrative Hearings
0046-Admin Assistant | 12 3.0 157,548 3.0 158,447 3.0 158,447
0048-Administrative Assistant Ill 16 1.0 73,371 1.0 79,771 1.0 79,771
0263-Director 24 1.0 152,728 1.0 161,625 1.0 161,625
0292-Administrative Analyst Il 19 1.0 68,516 1.0 75,296 1.0 75,296
5205-Deputy Director 24 1.0 109,555 1.0 115,937 1.0 115,937
5531-Special Asst for Legal Affairs 24 0.0 1 - - - -
5700-Administrative Hearings Clerk 12 2.0 112,076 2.0 109,404 2.0 109,404
9.0 $673,796 9.0 $700,479 9.0 $700,479
Total Salaries and Positions 9.0 $673,796 9.0 $700,479 9.0 $700,479
Operating Fund Totals 9.0 $673,796 9.0 $700,479 9.0 $700,479
COOK COUNTY FISCAL YEAR 2024 A-257



1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's

Approved & Adopted Department Request Recommendation

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
12 5.0 269,625 5.0 267,851 5.0 267,851
16 1.0 73,371 1.0 79,771 1.0 79,771
19 1.0 68,516 1.0 75,296 1.0 75,296
24 2.0 262,284 2.0 277,562 2.0 277,562
Total Salaries and Positions 9.0 $673,796 9.0 $700,479 9.0 $700,479
Operating Funds Total 9.0 $673,796 9.0 $700,479 9.0 $700,479

COOK COUNTY FISCAL YEAR 2024 - A-258



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1002-Human Rights And Ethics 1,535,664 1,617,912 1,617,912 82,248
Corporate Fund Total $1,535,664 $1,617,912 $1,617,912 $82,248
General Funds Total $1,535,664 $1,617,912 $1,617,912 $82,248

Special Purpose Funds

11287-Equity Fund SPF - 30,000 30,000 30,000
Special Purpose Funds Total - $30,000 $30,000 $30,000
Total Appropriations $1,535,664 $1,647,912 $1,647,912 $112,248
SUMMARY OF POSITIONS

" 2023 Approved 2024 2024 President's f

PR EE] Wil Positions Department Request Recommendation LIIEREEE
Corporate Fund

1002-Human Rights And Ethics 13.0 14.0 14.0 1.0
Corporate Fund Total 13.0 14.0 14.0 1.0
General Funds 13.0 14.0 14.0 1.0
Total Positions 13.0 14.0 14.0 1.0

COOK COUNTY FISCAL YEAR 2024 - A-259
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1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The Department of Human Rights and Ethics (DHRE) works to 1) promote human rights and equality in Cook County, and 2) increase
public confidence in ethical conduct among its officials, employees, appointees, and those doing business with the County.

MANDATES

Chapter 42 (Human Rights) and Chapter 2, Art. VIl (Ethics) of the Cook County Code of Ordinances and Chapter 13 of the Forest Preserve Ethical Code

of Ethical Conduct. Cook County Code §§ 2-560 et seq. and 42-30 et seq.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

DHRE created a Policy Analyst role to meet its mandate to advise and
consult with the President and the Cook County Board of Commissioners
and to align with the goals in the Open and Vital Communities Policy
Priorities. Throughout FY2023, DHRE supported pressing human rights
and ethics matters, resulting in significant amendments to the Human
Rights Ordinance with additional protections for Cook County residents,
amendments to Human Rights and Ethics Procedural Rules, and publi-
cation of policy guidance documents. DHRE's Qutreach and Training
Coordinator continued the important work of developing relationships
with the public and community groups to ensure the public is aware
of and can exercise their human rights and develop a robust culture of
ethics in Cook County.

DHRE was recently recognized by the National Association for Counties
for its Just Housing Amendment Outreach Program. Aligned with the
President's Smart and Open Communities Policy Priorities, DHRE initi-
ated development of a streamlined Case Management System in FY2023.
DHRE also developed new streamlined audit procedures for campaign
contributions and living wage compliance.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

DHRE will continue to expand the data infrastructure of the Case
Management System and supported by the Policy Analyst. Increased
outreach efforts and Vital and Safe and Thriving Policy Priorities have
created a need for more intentional and improved data collection for
DHRE. DHRE will create a research partnership with an accredited univer-
sity to measure human rights impacts of complaints, investigations, and
outreach, generate policy insights, and align data collection with housing
and labor enforcement best practices. In FY2024 DHRE will complete a
data-driven, multi-faceted outreach plan.

DHRE will increase outreach efforts in alignment with requests from
takeholders to raise awareness regarding fair housing, the Just Housing
Amendment, and vulnerable worker protections. DHRE plans to launch
an information campaign to inform those doing business with the County
of their responsibilities under the Ethics Ordinance, as efforts to create a
culture of compliance in Cook County continue.

2021 2022 2023 2023

Performance Metric Name Actual Actual Target Projection
Average time to provide staff advisory opinions (days) 3 5 5 5
Number of new investigations opened 70 121 200 130
Percent of ethics investigations completed within 365 days 56% 75% 95% 50%
Percent of human rights investigations completed within 180 days 60% 92% 90% 75%
Percent of OUP employees who have completed annual mandated

ethics training 67% 100% 100% 100%

COOK COUNTY FISCAL YEAR 2024 - A-260



Go to Table of Contents

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . . . Adopted Adopted Adopted Recommended
® DHRE will create a research partnership with an accredited  comorate Funa o1 1,002 1,536 1618
university to measure impacts of human right and labor — Sheceeserinee sors si10e 1530 son
protectlo ns. Expenditures by Type
Personnel 857 1,051 1,316 1,424
H H H YA At H Non Personnel 59 58 220 223
= DHRE will continue to expand its outreach initiatives for public 7 =™ sone stace s1o0 s1o08
and County awareness of human rights and ethical obligations ~ FTE Positions 80 10.0 13.0 14.0
in 2024,
®m DHRE will obtain a Data Fellow to support the efforts of the
Policy Analyst and continue enforcement and audit efforts
initiated in 2023
Program Description LR UL o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 1.0 84,508 1.0 95,412
functions.
14940-Human Rights and Ethics Supports the Board of Ethics and Commission on Human Rights. 12.0 1,451,156 13.0 1,522,500
Investigates, mediates, and adjudicates complaints. Performs
audits, responds to inquiries and issues advisory opinions.
Manages trainings.
39011-Equitable Community Outreach The Department of Environment and Sustainability will work with - 30,000
the Center for Neighborhood Technology to create and manage a
Community Advisory Committee for development of the County's
environmental justice policy and use this effort as a pilot for
engagement and compensation of community members.
Total 13.0 $1,535,664 14.0  $1,647,912
COOK COUNTY FISCAL YEAR 2024 A-261
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1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,127,705 1,248,572 1,248,572 120,866

501510-Mandatory Medicare Cost 17,158 19,051 19,051 1,893

501585-Insurance Benefits 157,860 142,339 142,339 (15,521)

501765-Professional Develop/Fees 11,292 9,964 9,964 (1,328)

501835-Transportation and Travel Expenses 2,000 4,500 4,500 2,500
Personal Services Total $1,316,015 $1,424,425 $1,424,425 $108,410
Contractual Service

520149-Communication Services 4,396 - - (4,396)

520259-Postage 1,500 1,000 1,000 (500)

520485-Graphics and Reproduction Services 2,800 2,500 2,500 (300)

520825-Professional Services 72,250 93,600 93,600 21,350

521005-Professional Legal Expenses 1,770 1,150 1,150 (620)
Contractual Service Total $82,716 $98,250 $98,250 $15,534
Supplies & Materials

530600-Office Supplies 3,390 3,288 3,288 (102)

530635-Books, Periodicals and Publish 1,700 2,184 2,184 484
Supplies & Materials Total $5,090 $5,472 $5,472 $382
Operations & Maintenance

540129-Maintenance and Subscription Services 74,181 29,081 29,081 (45,100)

540345-Property Maintenance and Operations 55,607 58,629 58,629 3,022
Operations & Maintenance Total $129,788 $87,710 $87,710 $(42,078)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 2,055 2,055 2,055 -
Rental & Leasing Total $2,055 $2,055 $2,055 -
Operating Funds Total $1,535,664 $1,617,912 $1,617,912 $82,248

COOK COUNTY FISCAL YEAR 2024 - A-262
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
5818-Executive Assistant | 20 1.0 72,481 1.0 72,985 1.0 72,985
1.0 $72,481 1.0 $72,985 1.0 $72,985
14940-Human Rights and Ethics
0263-Director 24 1.0 153,373 1.0 162,307 1.0 162,307
0292-Administrative Analyst Il 19 1.0 69,678 1.0 75,220 1.0 75,220
0620-Legislative Coordinator | 20 0.0 1 - - - -
0854-Public Information Officer 20 0.0 1 - - - -
5205-Deputy Director 24 1.0 124,568 1.0 131,825 1.0 131,825
5368-Legal Counsel 24 1.0 106,313 1.0 109,762 1.0 109,762
8769-Community Outreach and Training Coordinator 21 1.0 82,801 1.0 78,311 1.0 78,311
8753-Investigator - Human Rights & Ethics 21 6.0 489,093 6.0 516,938 6.0 516,938
9999-TEMPORARY EMPLOYEES 24 - - 1.0 77,099 1.0 77,099
9469-Policy Analyst 21 1.0 85,000 1.0 89,393 1.0 89,393
12.0 $1,110,828 13.0  $1,240,855 13.0  $1,240,855
Total Salaries and Positions 13.0  $1,183,309 14.0  $1,313,841 14.0  $1,313,841
Turnover Adjustment - (55,604) - (65,269) - (65,269)
Operating Fund Totals 13.0 $1,127,705 14.0  $1,248,572 14.0  $1,248,572
COOK COUNTY FISCAL YEAR 2024 A-263
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1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Approved & Adopted Department Req R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
19 1.0 69,678 1.0 75,220 1.0 75,220
20 1.0 72,483 1.0 72,985 1.0 72,985
21 8.0 656,894 8.0 684,642 8.0 684,642
24 3.0 384,254 4.0 480,993 4.0 480,993
Total Salaries and Positions 13.0 $1,183,309 140 $1,313,841 14.0 $1,313,841
Turnover Adjustment $(55,604) $(65,269) $(65,269)
Operating Funds Total 13.0 $1,127,705 14.0 $1,248,572 14.0 $1,248,572
COOK COUNTY FISCAL YEAR 2024 A-264
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1002 EQUITY FUND SPF

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contingencies & Special Purpose
580235-Public Programs and Events - 30,000 30,000 30,000
Contingencies & Special Purpose Total - $30,000 $30,000 $30,000
Operating Funds Total - $30,000 $30,000 $30,000
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SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Election Fund

1525-Board of Elec Comm-Election Fund 1,673,457 26,405,082 26,405,082 24,731,625
Election Fund Total 1,673,457 26,405,082 26,405,082 24,731,625
Total Appropriations $1,673,457 $26,405,082 $26,405,082 $24,731,625

SUMMARY OF POSITIONS

. 2023 Approved 2024 2024 President's !
Department and Title Positions Department Request Recc dation Difference
Election Funds
11306-Election 4.0 4.0 4.0
Election Fund Total 4.0 4.0 4.0
Special Revenue Fund Total 4.0 4.0 4.0
Total Positions 4.0 4.0 4.0 -

COOK COUNTY FISCAL YEAR 2024 - B-1
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1525 BOARD OF ELECTION COMMISSIONERS

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

To administer transparent, impartial, accurate and accessible elections; to manage voter registrations; to safeguard the right to vote;
and to inform vaters of balloting options including Early Voting, Vote By Mail, and Election Day Voting.

MANDATES

Administer all elections in the City of Chicago in keeping with the lllinois Election Code, federal statutes and case law. Responsible for: registration
records and voter history; candidate objection hearings; printing ballots and programming voting systems; preparing and transporting all election
supplies; securing polling places; training and assigning poll workers; and, tabulating and reporting results.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

The Board administered the November 8, 2022 General Election, the
February 28, 2023 Municipal Election, and the April 4, 2023 Municipal
Run-Off Election (which saw the most total ballots cast in a Chicago
Municipal Election since 1999); managed Chicago’s complex Electoral
Board process for over 300 candidates, including the new Police District
Councils; completed a citywide ward redistricting and precinct consoli-
dation project; and increased the number of precincts that receive
Limited English Proficiency (LEP) assistance and bilingual staffing on
Election Day. The Board also worked to increase its communications
footprint with active social media accounts, advertising (where over 70%
of funding was spent in non-English media publications), podcasts, and
community outreach.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

The Board is preparing for the March 19, 2024 Presidential Primary
Election and November 5, 2024 Presidential General Election in Chicago,
as well as the enjoining Electoral Board session for candidates. The Board
is in the process of modernizing several key election tools to better serve
the voters of Chicago, including developing a new website, updating our
e-pollbook equipment, and improving internal IT and Voter Registration
systems. The Board is preparing to conduct a voter mailing canvass to
all 1.6 million registered voters in Chicago to properly check and clean
the rolls, and also continues to work with the U.S. Department of Justice,
Equip for Equality, and city agencies toward achieving 100% accessible
polling places by November 2024,

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Registrations through online or state's 'automatic' system 134,656 283,228 300,000 290,000 300,000
Registrations completed in precincts on Election Day N/A 21,769 30,000 28,000 30,000
Percentage of ballots cast through Early Voting & Vote By Mail N/A 48 55 55 50
Total Voter Turnout in Ballots Cast (New Metric) N/A 1,029,699 1,180,768 1,180,768 1,600,000
COOK COUNTY FISCAL YEAR 2024 - B-2
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

1525 BOARD OF ELECTION COMMISSIONERS

BUDGET HIGHLIGHTS Appropriatons (5 thousans — —
o ) ) ) ) aicatodon Adopted Adopted Adopted  Recommended
= Administers the March 19, 2024 Presidential Primary Election  etecton Funo 1,248 23,956 1673 26,405
. . . . un, $ $23, $1, $26,
and November 5, 2024 Presidential General Election in Z‘Iﬂn:nﬂ;byrype 1268 2288 1o =
i Personnel 434 446 442 495
Chlcag()I Non Personnel 814 23,509 1,231 25,910
® Increases the size of Early Voting and Vote By Mail programs — meg e st s e sza
ahead of a higher voter turnout year.
® Prepares for a fulsome 2024 Electoral Board session.
® Implement new Elected School Board districts once maps are
approved by lllinois legislators.
m Meets rising election costs for hiring, trainings, cartage,
equipment, software, paper, and postage.
Program Description AL AL o
FTE Pos. Adopted FTE Pos. Appropriation
10830-Board of Election The Board of Election Commissioners administers and conducts all 4.0 1,673,457 40 26,405,082
Commissioners elections in the City of Chicago.
Total 40  $1,673,457 4.0 $26,405,082
COOK COUNTY FISCAL YEAR 2024 B-3
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 406,819 406,819 406,819 -
501225-Planned Benefit Adjustment - 53,253 53,253 53,253
501510-Mandatory Medicare Cost 5,899 5,899 5,899 -
501585-Insurance Benefits 29,579 29,389 29,389 (190)
Personal Services Total $442,297 $495,360 $495,360 $53,063
Contractual Service
520095-Transport Services 100,000 3,000,000 3,000,000 2,900,000
520149-Communication Services 2,235 2,576 2,676 341
520259-Postage 750,000 2,050,000 2,050,000 1,300,000
520485-Graphics and Reproduction Services 100,000 2,600,000 2,600,000 2,500,000
520825-Professional Services 128,925 10,301,147 10,301,147 10,172,222
521005-Professional Legal Expenses 100,000 8,556,000 8,556,000 8,456,000
Contractual Service Total $1,181,160 $26,509,723 $26,509,723 $25,328,563
Rental & Leasing
550129-Facility and Office Space Rental 50,000 1,100,000 1,100,000 1,050,000
Rental & Leasing Total $50,000 $1,100,000 $1,100,000 $1,050,000
Contingencies & Special Purpose
580379-Appropriation Adjustments - (1,700,000) (1,700,000) (1,700,000)
Contingencies & Special Purpose Total - $(1,700,000) $(1,700,000) $(1,700,000)
Operating Funds Total $1,673,457 $26,405,082 $26,405,082 $24,731,625

COOK COUNTY FISCAL YEAR 2024 - B-4
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request R dati
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10830-Board of Election Commissioners

0650-Chairman S 1.0 91,223 1.0 91,223 1.0 91,223
0651-ExecDir Bd of Election Comm 24 1.0 160,000 1.0 160,000 1.0 160,000
0652-Election Commissioner S 2.0 155,596 2.0 155,596 2.0 155,596
4.0 $406,819 4.0 $406,819 4.0 $406,819

Total Salaries and Positions 4.0 $406,819 4.0 $406,819 4.0 $406,819
Operating Fund Totals 4.0 $406,819 4.0 $406,819 4.0 $406,819

COOK COUNTY FISCAL YEAR 2024 - B-5
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Req F dation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 1.0 160,000 1.0 160,000 1.0 160,000
S 3.0 246,819 3.0 246,819 3.0 246,819
Total Salaries and Positions 4.0 $406,819 4.0 $406,819 4.0 $406,819
Operating Funds Total 4.0 $406,819 4.0 $406,819 4.0 $406,819

COOK COUNTY FISCAL YEAR 2024 - B-6
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BUREAU

BUREAU SUMMARY OF APPROPRIATIONS AND POSITIONS
BUREAU DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENTS

DEPARTMENT OVERVIEW

DEPARTMENT BUDGET
DISTRIBUTION BY APPROPRIATION CLASSIFICATION
PERSONAL SERVICES, SUMMARY OF POSITIONS
SUMMARY OF POSITIONS BY GRADE

COOK COUNTY BOARD OF COMMISSIONERS

1018 OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS C-5
1081 FIRST DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-10
1082 SECOND DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-14
1083 THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-18
1084 FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-22
1085 FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-26
1086 SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-30
1087 SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-34
1088 EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-38
1089 NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-42
1090 TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-46
1091 ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-50
1092 TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-54
1093 THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-58
1094 FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-62
1095 FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-66
1096 SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-70
1097 SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-74
1018 EQUITY FUND SPF C-78

1018 INFRASTRUCTURE AND EQUIPMENT C-79
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SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1018-Office of The Secretary To The Board of Commissioners 2,044,852 2,103,013 2,103,013 58,162
1081-First District 450,000 465,000 465,000 15,000
1082-Second District 450,000 465,000 465,000 14,999
1083-Third District 450,000 465,000 465,000 15,000
1084-Fourth District 450,000 465,000 465,000 15,000
1085-Fifth District 450,000 465,000 465,000 15,000
1086-Sixth District 450,000 465,000 465,000 15,000
1087-Seventh District 450,000 465,000 465,000 15,000
1088-Eighth District 450,000 465,000 465,000 15,000
1089-Ninth District 450,000 465,000 465,000 15,000
1090-Tenth District 450,000 465,000 465,000 15,000
1091-Eleventh District 508,500 523,500 523,500 15,000
1092-Twelfth District 450,000 465,000 465,000 15,000
1093-Thirteenth District 450,000 465,000 465,000 14,999
1094-Fourteenth District 450,000 465,000 465,000 15,000
1095-Fifteenth District 450,000 465,000 465,000 14,999
1096-Sixteenth District 450,000 465,000 465,000 15,000
1097-Seventeenth District 450,000 465,000 465,000 15,000
Corporate Fund Total $9,753,353 $10,066,512 $10,066,512 $313,159
General Funds Total $9,753,353 $10,066,512 $10,066,512 $313,159

Special Purpose Funds

11287-Equity Fund SPF - 20,000 20,000 20,000
11601-Infrastructure and equipment fund - 32,235 32,235 32,235
Special Purpose Funds Total - $52,235 $52,235 $52,235
Total Appropriations $9,753,353 $10,118,747 $10,118,747 $365,394

COOK COUNTY FISCAL YEAR 2024 - C-1
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SUMMARY OF POSITIONS

2023 Approved 2024 2024 President's

Department and Title Positions Department Request R dation Difference
Corporate Fund
1018-Office of The Secretary To The Board of Commissioners 12.0 12.0 12.0 -
1081-First District 5.0 4.0 4.0 (1.0)
1082-Second District 5.0 5.0 5.0 -
1083-Third District 5.0 5.0 5.0 -
1084-Fourth District 5.0 5.0 5.0 -
1085-Fifth District 5.0 5.0 5.0 -
1086-Sixth District 5.0 5.0 5.0 -
1087-Seventh District 5.0 5.0 5.0 -
1088-Eighth District 5.0 5.0 5.0 -
1089-Ninth District 5.0 5.0 5.0 -
1090-Tenth District 5.0 5.0 5.0 -
1091-Eleventh District 6.0 6.0 6.0 -
1092-Twelfth District 5.0 5.0 5.0 -
1093-Thirteenth District 5.0 5.0 5.0 -
1094-Fourteenth District 5.0 5.0 5.0 -
1095-Fifteenth District 5.0 5.0 5.0 -
1096-Sixteenth District 5.0 5.0 5.0 -
1097-Seventeenth District 4.0 4.0 4.0 -
Corporate Fund Total 97.0 96.0 96.0 (1.0)
General Funds 97.0 96.0 96.0 (1.0)
Total Positions 97.0 96.0 96.0 (1.0)

COOK COUNTY FISCAL YEAR 2024 - C-2
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

COOK COUNTY BOARD OF COMMISSIONERS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 7,238,470 7,703,757 7,703,757 465,287
501165-Planned Salary Adjustment 48,944 2,000 2,000 (46,944)
501510-Mandatory Medicare Cost 105,399 112,135 112,135 6,737
501585-Insurance Benefits 136,934 136,697 136,697 (238)
501765-Professional Develop/Fees 35,762 47,562 47,562 11,800
501835-Transportation and Travel Expenses 55,521 93,423 93,423 37,902
Personal Services Total $7,621,030 $8,095,574 $8,095,574 $474,544
Contractual Service
520149-Communication Services 79,557 83,171 83,171 3,614
520209-Food Services 19,000 27,500 27,500 8,500
520259-Postage 39,800 56,869 56,869 17,069
520485-Graphics and Reproduction Services 104,479 112,879 112,879 8,400
520609-Advertising and Promotions 10,000 5,000 5,000 (5,000)
520825-Professional Services 910,124 675,249 675,249 (234,875)
521005-Professional Legal Expenses 64,000 40,000 40,000 (24,000)
521300-Special or Coop Programs 275,000 325,000 325,000 50,000
Contractual Service Total $1,501,960 $1,325,668 $1,325,668 $(176,292)
Supplies & Materials
530005-Food Supplies 600 2,000 2,000 1,400
530170-Institutional Supplies 72,806 46,384 46,384 (26,422)
530600-Office Supplies 105,437 147,621 147,621 42,184
530635-Books, Periodicals and Publish 52,833 34,084 34,084 (18,749)
Supplies & Materials Total $231,676 $230,089 $230,089 $(1,587)
Operations & Maintenance
540005-Utilities 47,100 56,274 56,274 9,174
540129-Maintenance and Subscription Services 11,745 12,564 12,564 819
Operations & Maintenance Total $58,845 $68,838 $68,838 $9,993
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 25,804 24,055 24,055 (1,749)
550059-Automotive Equipment Rental 4,887 4,500 4,500 (387)
550129-Facility and Office Space Rental 309,151 317,788 317,788 8,637
Rental & Leasing Total $339,842 $346,343 $346,343 $6,501
Operating Funds Total $9,753,353 $10,066,512 $10,066,512 $313,159
COOK COUNTY FISCAL YEAR 2024 - C-3
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SPECIAL PURPOSE FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Capital Equipment and Improvements

560220-Computer and Data Processing Supplies - 32,235 32,235 32,235
Capital Equipment and Improvements Total - $32,235 $32,235 $32,235
Contingencies & Special Purpose

580235-Public Programs and Events - 20,000 20,000 20,000
Contingencies & Special Purpose Total - $20,000 $20,000 $20,000
Operating Funds Total - $52,235 $52,235 $52,235

COOK COUNTY FISCAL YEAR 2024 - C-4



Go to Table of Contents

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

1018 OFFICE OF THE SECRETARY TO THE
BOARD OF COMMISSIONERS

The Secretary to the Board of Commissioners has two primary missions:

We provide legislative support and information for the Cook County Board of Commissioners, President, elected officials, agencies,
departments and members of the public so items can be presented for consideration. The Secretary to the Board also provides
information regarding the proceedings and policies of the Board so the legislative process will be efficient, effective, open and

transparent.

We also maintain the County Archives and Records Office (CARD), the agency is primarily responsible for the preservation, promotion
and publication of the history of Cook County—our government, communities and people.

MANDATES

Assists the Office of the President in preparation and presentation of County Board and Forest Preserve Board agenda.

Staffs meetings of the County Board and the Forest Preserve District of Cook County.

Oversees Board's administrative budget and assists Commissioners in administration of their office budgets.

Prepares all materials for County Board and Forest Preserve Board meetings.

Maintains official records for County Board and Forest Preserve Board proceedings.

Maintains live stream and audio and video archive of County Board and Forest Preserve Board meetings.

Staff and provide direction for Archives Unit.

Preserve, promote and publish the history of Cook County.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

Continued legislative support for County Board, Forest Preserve Board,
Committees, and Commissions.

Made required administrative adjustments due to Pandemic for virtual
and in person meetings for the County Board, Forest Preserve and
Committees, and Commissions.

Conducted trainings, orientations, and provided transition services for
Commissioner offices.

Initiate Closed Captioning for Board and Committee meetings.

The Archives Unit experienced significant growth and extensive engage-
ment with Collections and Preservation of County artifacts.

COOK COUNTY

FISCAL

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

Continue to support and coordinate all virtual and in person meetings of
the County Board, Forest Preserve Board, Committees, and Commissions.

Major planning events will commence in FY2023 to organize for the
County’s Bicentennial.

Enhance Granicus services for improved efficiencies of meetings.

YEAR 2024 - C-5
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1018 OFFICE OF THE SECRETARY TO THE

BOARD OF COMMISSIONERS

BUDGET HIGHLIGHTS

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

Fund Category

2021
Adopted

Appropriations ($ thousands)

2022
Adopted

2023
Adopted

2024
Recomr

m [Y2024's FTE's are flat compared to FY2023. Corporate Fund

® FY2024's budget includes technology process improvements for ~ Total Funds

Special Purpose Funds

1,727

$1,727

1,857

$1,857

2,045

$2,045

Expenditures by Type

the Secretary's office, Board Meetings, and Board Operations. Personnel

Non Personnel
Total Funds

1,131
595
$1,727

1,167
690
$1,857

1,146
899
$2,045

1,213
942
$2,155

FTE Positions

11.0

11.0

12.0

12.0

Program Description

FTE Pos.

2023
Adopted

2024
FTE Pos. Appropriation

10595-Archives

Provides greater knowledge for residents and employees of the
importance of County's role in the growth, development of the
region, state and nation through documentation and preservation of
documents.

5.0

619,513

4.0

633,398

13185-Eighth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

13290-Eleventh District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

13915-Fifteenth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

13920-Fifth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

14040-First District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

14165-Fourteenth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

14170-Fourth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

15580-Legislative Agenda

Provides support for County and Forest Preserve Boards of
Commissioners, President, elected officials, agencies, and public
so items can be presented for consideration with efficiency and
transparency.

434,110

533,157

16400-Ninth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

19140-Second District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

19145-Secretary to the Board

Provides legislative support and information for Cook County
Commissioners as well as information regarding the proceedings
and process

890,335

835,563

19240-Seventeenth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

19245-Seventh District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

19330-Sixteenth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

19335-Sixth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

20190-Tenth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

20220-Third District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

20225-Thirteenth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

20440-Twelfth District

Oversees county activities and work to ensure citizen concerns are
met, federal and state requirements are fulfilled, and county
operations run smoothly.

5,935

5,935

3901 1-Equitable Community Outreach

The Department of Environment and Sustainability will work with
the Center for Neighborhood Technology to create and manage a
Community Advisory Committee for development of the County's
environmental justice policy and use this effort as a pilot for
engagement and compensation of community members.

20,000

21120-New/Replacement Capital
Equipment

Funds appropriated for the procurement of capital equipment and
services.

32,235

Total

12.0

$2,044,852

12.0

$2,155,248

COOK COUNTY FISCAL YEAR 2024
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1018 OFFICE OF THE SECRETARY TO THE

BOARD OF COMMISSIONERS

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 945,787 1,058,770 1,058,770 112,983

501165-Planned Salary Adjustment 48,944 2,000 2,000 (46,944)

501510-Mandatory Medicare Cost 14,155 15,783 15,783 1,628

501585-Insurance Benefits 136,934 136,697 136,697 (238)
Personal Services Total $1,145,821 $1,213,250 $1,213,250 $67,430
Contractual Service

520149-Communication Services 79,557 83,171 83,171 3,614

520259-Postage 4,500 1,069 1,069 (3,431

520485-Graphics and Reproduction Services 15,000 5,000 5,000 (10,000)

520609-Advertising and Promotions 10,000 5,000 5,000 (5,000)

520825-Professional Services 275,000 275,000 275,000 -

521005-Professional Legal Expenses 64,000 40,000 40,000 (24,000)

521300-Special or Coop Programs 275,000 325,000 325,000 50,000
Contractual Service Total $723,057 $734,240 $734,240 $11,183
Supplies & Materials

530170-Institutional Supplies 35,000 35,000 35,000 -

530600-Office Supplies 67,473 68,201 68,201 728

530635-Books, Periodicals and Publish 42,302 22,053 22,053 (20,249)
Supplies & Materials Total $144,775 $125,254 $125,254 $(19,521)
Operations & Maintenance

540129-Maintenance and Subscription Services 5,395 6,214 6,214 819
Operations & Maintenance Total $5,395 $6,214 $6,214 $819
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 25,804 24,055 24,055 (1,749)
Rental & Leasing Total $25,804 $24,055 $24,055 $(1,749)
Operating Funds Total $2,044,852 $2,103,013 $2,103,013 $58,162

COOK COUNTY FISCAL YEAR 2024 - C-17



1018 OFFICE OF THE SECRETARY TO THE EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BOARD OF COMMISSIONERS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req R dati

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

10595-Archives

0047-Admin Assistant Il 14 2.0 121,546 1.0 69,613 1.0 69,613
0050-Administrative Assistant IV 18 1.0 57,384 1.0 58,313 1.0 58,313
0291-Administrative Analyst | 17 1.0 59,074 1.0 54,380 1.0 54,380
8756-Manager of Archives 24 1.0 77,836 1.0 94,934 1.0 94,934
5.0 $315,840 4.0 $277,240 4.0 $277,240
15580-Legislative Agenda
0050-Administrative Assistant IV 18 1.0 88,947 1.0 94,128 1.0 94,128
0058-Legislative Reference Coordin 24 1.0 118,394 1.0 125,291 1.0 125,291
0619-Legislative Coordinator Il 22 1.0 84,773 1.0 89,995 1.0 89,995
0620-Legislative Coordinator | 20 - - 1.0 89,103 1.0 89,103
5818-Executive Assistant | 20 1.0 66,924 1.0 72,250 1.0 72,250
4.0 $359,038 5.0 $470,767 5.0 $470,767
19145-Secretary to the Board
0040-Secretary of the Board 24 1.0 153,597 1.0 162,545 1.0 162,545
0854-Public Information Officer 20 1.0 67,606 1.0 74,456 1.0 74,456
5531-Special Asst for Legal Affairs 24 0.0 1 - - - -
5552-Deputy Secretary of the Board 22 1.0 80,101 1.0 103,483 1.0 103,483
3.0 $301,305 3.0 $340,484 3.0 $340,484
Total Salaries and Positions 12.0 $976,182 12.0 $1,088,491 12.0 $1,088,491
Turnover Adjustment - (30,395) - (29,720) - (29,720)
Operating Fund Totals 12.0 $945,787 12.0 $1,058,770 12.0 $1,058,770

COOK COUNTY FISCAL YEAR 2024 - C-38
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1018 OFFICE OF THE SECRETARY TO THE
BOARD OF COMMISSIONERS

2023 2024 2024 President's
Approved & Adopted Department R R lati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
14 2.0 121,546 1.0 69,613 1.0 69,613
17 1.0 59,074 1.0 54,380 1.0 54,380
18 2.0 146,331 2.0 152,441 2.0 152,441
20 2.0 134,530 3.0 235,808 3.0 235,808
22 2.0 164,874 2.0 193,478 2.0 193,478
24 3.0 349,828 3.0 382,770 3.0 382,770
Total Salaries and Positions 12.0 $976,182 12.0 $1,088,491 12.0 $1,088,491
Turnover Adjustment $(30,395) $(29,720) $(29,720)
Operating Funds Total 12.0 $945,787 12.0 $1,058,770 12.0 $1,058,770

COOK COUNTY FISCAL YEAR 2024
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1081 FIRST DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Appropritions (5 thousands)
. . . Fund Category Adopted Adoptod Adoped R adod
= The Cook County Board of Commissioners is the govering  gooome rung o S B E——
board and legislative body of the county. It is comprised et fues ST 8400 s406 8450 5469
of 17 Commissioners, each serving a four-year term and is  persomnel 323 a2 324 314
. . . . . Non Personnel 77 80 126 151
elected from single member districts. Each district represents e runds 5400 5406 5450 5485
approximately 300,000 residents. FTE Positions 20 20 = 40
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description A el o
FTE Pos. Adopted FTE Pos. Appropriation
14040-First District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 4.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 5.0  $450,000 4.0  $465,000

COOK COUNTY FISCAL YEAR 2024 - C-10
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1081 FIRST DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 311,825 293,171 293,171 (18,654)

501510-Mandatory Medicare Cost 4,521 4,251 4,251 (270)

501765-Professional Develop/Fees 5,000 6,500 6,500 1,500

501835-Transportation and Travel Expenses 3,000 10,500 10,500 7,500
Personal Services Total $324,346 $314,422 $314,422 $(9,924)
Contractual Service

520209-Food Services 18,000 20,000 20,000 2,000

520259-Postage 11,800 11,800 11,800 -

520485-Graphics and Reproduction Services 15,000 16,500 16,500 1,500

520825-Professional Services 47,053 30,455 30,455 (16,598)
Contractual Service Total $91,853 $78,755 $78,755 $(13,098)
Supplies & Materials

530600-Office Supplies 19,029 19,029 19,029

530635-Books, Periodicals and Publish 500 500 500
Supplies & Materials Total - $19,529 $19,529 $19,529
Operations & Maintenance

540005-Utilities 3,200 10,500 10,500 7,300

540129-Maintenance and Subscription Services - 1,000 1,000 1,000
Operations & Maintenance Total $3,200 $11,500 $11,500 $8,300
Rental & Leasing

550129-Facility and Office Space Rental 30,600 40,794 40,794 10,194
Rental & Leasing Total $30,600 $40,794 $40,794 $10,194
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-11
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1081 FIRST DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req| Recc dation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

14040-First District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 155,550 3.0 196,866 3.0 196,866
6792-Aide to the Commissioner Il 24 1.0 62,775 - - - -
5.0 $311,825 4.0 $293,171 4.0 $293,171

Total Salaries and Positions 5.0 $311,825 4.0 $293,171 4.0 $293,171
Operating Fund Totals 5.0 $311,825 4.0 $293,171 4.0 $293,171

COOK COUNTY FISCAL YEAR 2024 - C-12
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1081 FIRST DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Request Recommendation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 218,325 3.0 196,866 3.0 196,866
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $311,825 4.0 $293,171 4.0 $293,171
Operating Funds Total 5.0 $311,825 4.0 $293,171 4.0 $293,171

COOK COUNTY FISCAL YEAR 2024 - C-13



1082 SECOND DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES sopoptaons s s
o . . AL Adopted Adopted Adopted _ Recommended
® The Cook County Board of Commissioners is the governing  comorate Fund 400 407 450 465
. . . . Total Funds $400 $407 $450 $465
board and legislative body of the county. It is comprised  ExpendituresbyType
of 17 Commissioners, each serving a four-year term and is P o7 o7 8% s
, , , , . Non Personnel 33 33 60 50
elected from single member districts. Each district represents  Total Funds $400 s407 $450 5465
. . FTE Positi 5.0 5.0 5.0 5.0
approximately 300,000 residents.
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description AU ik _
FTE Pos. Adopted FTE Pos. Appropriation
19140-Second District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county
operations run smoothly.

Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-14
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1082 SECOND DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 374,999 399,143 399,143 24,144
501510-Mandatory Medicare Cost 5,437 5,788 5,788 350
501765-Professional Develop/Fees 5,000 5,000 5,000 -
501835-Transportation and Travel Expenses 5,000 5,000 5,000 -
Personal Services Total $390,436 $414,931 $414,931 $24,494
Contractual Service
520485-Graphics and Reproduction Services 2,000 2,000 2,000 -
520825-Professional Services 30,670 21,175 21,175 (9,495)
Contractual Service Total $32,670 $23,175 $23,175 $(9,495)
Supplies & Materials
530600-Office Supplies 8,000 8,000 8,000
Supplies & Materials Total $8,000 $8,000 $8,000 -
Rental & Leasing
550129-Facility and Office Space Rental 18,894 18,894 18,894
Rental & Leasing Total $18,894 $18,894 $18,894 -
Operating Funds Total $450,000 $465,000 $465,000 $14,999
COOK COUNTY FISCAL YEAR 2024 - C-15
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OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

19140-Second District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 157,471 3.0 171,585 3.0 171,585
6792-Aide to the Commissioner Il 24 1.0 124,028 1.0 131,253 1.0 131,253
5.0 $374,999 5.0 $399,143 5.0 $399,143

Total Salaries and Positions 5.0 $374,999 5.0 $399,143 5.0 $399,143
Operating Fund Totals 5.0 $374,999 5.0 $399,143 5.0 $399,143

COOK COUNTY FISCAL YEAR 2024 - C-16
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OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2023 2024 2024 President's
Approved & Adopted Department Request Recommendation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 281,499 4.0 302,838 4.0 302,838
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $374,999 5.0 $399,143 5.0 $399,143
Operating Funds Total 5.0 $374,999 5.0 $399,143 5.0 $399,143

COOK COUNTY FISCAL YEAR 2024 - C-17
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1083 THIRD DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Approprisions ( h
. ) . Fund Category Adopted Adoptod Adepied__R adod
= The Cook County Board of Commissioners is the governing  coporare Fong oo oo B
board and legislative body of the county. It is comprised — aride . = i =
of 17 Commissioners, each serving a four-year term and is  rersomel a70 a5 403 415
. . . . . Non P | 30 70 47 50
elected from single member districts. Each district represents o ronts sa00 sans saso saos
approximately 300,000 residents. FIE = = = 20
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description e Atk o
FTE Pos. Adopted FTE Pos. Appropriation
20220-Third District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county
operations run smoothly.

Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-18
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1083 THIRD DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 392,500 397,805 397,805 5,305

501510-Mandatory Medicare Cost 5,691 5,768 5,768 77

501765-Professional Develop/Fees 3,000 3,500 3,500 500

501835-Transportation and Travel Expenses 1,500 8,000 8,000 6,500
Personal Services Total $402,691 $415,073 $415,073 $12,382
Contractual Service

520259-Postage 500 500 500 -

520485-Graphics and Reproduction Services 9,000 7,000 7,000 (2,000)

520825-Professional Services 10,809 11,5622 11,522 713
Contractual Service Total $20,309 $19,022 $19,022 $(1,287)
Supplies & Materials

530600-Office Supplies 2,000 4,405 4,405 2,405

530635-Books, Periodicals and Publish 500 500 500 -
Supplies & Materials Total $2,500 $4,905 $4,905 $2,405
Operations & Maintenance

540005-Utilities 6,000 5,500 5,500 (500)

540129-Maintenance and Subscription Services 500 500 500 -
Operations & Maintenance Total $6,500 $6,000 $6,000 $(500)
Rental & Leasing

550129-Facility and Office Space Rental 18,000 20,000 20,000 2,000
Rental & Leasing Total $18,000 $20,000 $20,000 $2,000
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-19
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1083 THIRD DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

20220-Third District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 187,000 3.0 183,000 3.0 183,000
6792-Aide to the Commissioner Il 24 1.0 112,000 1.0 118,500 1.0 118,500
5.0 $392,500 5.0 $397,805 5.0 $397,805

Total Salaries and Positions 5.0 $392,500 5.0 $397,805 5.0 $397,805
Operating Fund Totals 5.0 $392,500 5.0 $397,805 5.0 $397,805

COOK COUNTY FISCAL YEAR 2024 - C-20
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1083 THIRD DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department F R ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 299,000 4.0 301,500 4.0 301,500
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $392,500 5.0 $397,805 5.0 $397,805
Operating Funds Total 5.0 $392,500 5.0 $397,805 5.0 $397,805

COOK COUNTY FISCAL YEAR 2024 - C-21



1084 FOURTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES
o ) ) Fund Category Adopted Adopted Adopted _Recommended
® The Cook County Board of Commissioners is the governing  comorate Fund 400 407 450 a5
board and legislative body of the county. It is comprised  EspendiuressyType 400 — $452 —
of 17 Commissioners, each serving a four-year term and is ~ Persomnel 358 363 870 3%
, Lo Lo Non Personnel 4 44 80 70
elected from single member districts. Each district represents  Total Funas s400 s407 s450 s465
. . FTE Positions 5.0 5.0 5.0 5.0
approximately 300,000 residents.
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
- 2023 2024
Program Description .
FTE Pos. Adopted FTE Pos. Appropriation
14170-Fourth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county
operations run smoothly.

Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-22
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1084 FOURTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 347,113 372,065 372,065 24,952

501510-Mandatory Medicare Cost 5,033 5,395 5,395 362

501765-Professional Develop/Fees 5,500 5,500 5,500 -

501835-Transportation and Travel Expenses 12,500 12,500 12,500 -
Personal Services Total $370,146 $395,460 $395,460 $25,314
Contractual Service

520485-Graphics and Reproduction Services 11,500 8,500 8,500 (3,000)

520825-Professional Services 42,854 35,540 35,540 (7,314)
Contractual Service Total $54,354 $44,040 $44,040 $(10,314)
Supplies & Materials

530600-Office Supplies 3,500 3,500 3,500 -
Supplies & Materials Total $3,500 $3,500 $3,500 -
Operations & Maintenance

540005-Utilities 4,000 4,000 4,000 -
Operations & Maintenance Total $4,000 $4,000 $4,000 -
Rental & Leasing

550129-Facility and Office Space Rental 18,000 18,000 18,000 -
Rental & Leasing Total $18,000 $18,000 $18,000 -
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-23



1084 FOURTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

14170-Fourth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 2.0 111,223 2.0 125,076 2.0 125,076
6792-Aide to the Commissioner Il 24 2.0 142,390 2.0 150,684 2.0 150,684
5.0 $347,113 5.0 $372,065 5.0 $372,065

Total Salaries and Positions 5.0 $347,113 5.0 $372,065 5.0 $372,065
Operating Fund Totals 5.0 $347,113 5.0 $372,065 5.0 $372,065

COOK COUNTY FISCAL YEAR 2024 - C-24
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1084 FOURTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Request Recommendation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 253,613 4.0 275,760 4.0 275,760
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $347,113 5.0 $372,065 5.0 $372,065
Operating Funds Total 5.0 $347,113 5.0 $372,065 5.0 $372,065

COOK COUNTY FISCAL YEAR 2024 - C-25
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1085 FIFTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Appropriations ($ thousands)
. ) . Fund Category Adoptod Adoptod Adopied R adod
= The Cook County Board of Commissioners is the govermning  comorars Func o e e
H | H 1 Total Fund $470 $478 $450 $465

board and legislative body of the county. It is comprised — [2a=sde

of 17 Commissioners, each serving a four-year term and is  personnei so1 399 405 435
. . . . . Non P | 79 79 45 30
elected from single member districts. Each district represents  rom rons sine - s sone
approximately 300,000 residents. ETE Positions 20 50 50 50

®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.

® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.

Program Description e Atk o
FTE Pos. Adopted FTE Pos. Appropriation
13920-Fifth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-26
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1085 FIFTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 399,323 422,408 422,408 23,085

501510-Mandatory Medicare Cost 5,790 6,125 6,125 335

501765-Professional Develop/Fees - 5,000 5,000 5,000

501835-Transportation and Travel Expenses - 1,000 1,000 1,000
Personal Services Total $405,113 $434,533 $434,533 $29,420
Contractual Service

520825-Professional Services 13,500 735 735 (12,765)
Contractual Service Total $13,500 $735 $735 $(12,765)
Supplies & Materials

530600-Office Supplies 5,000 1,133 1,133 (3,867)
Supplies & Materials Total $5,000 $1,133 $1,133 $(3,867)
Operations & Maintenance

540005-Utilities 3,500 5,099 5,099 1,599

540129-Maintenance and Subscription Services 3,000 2,000 2,000 (1,000)
Operations & Maintenance Total $6,500 $7,099 $7,099 $599
Rental & Leasing

550059-Automotive Equipment Rental 4,887 4,500 4,500 (387)

550129-Facility and Office Space Rental 15,000 17,000 17,000 2,000
Rental & Leasing Total $19,887 $21,500 $21,500 $1,613
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-27
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1085 FIFTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

13920-Fifth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 173,889 3.0 218,954 3.0 218,954
6792-Aide to the Commissioner Il 24 1.0 131,934 1.0 107,149 1.0 107,149
5.0 $399,323 5.0 $422,408 5.0 $422,408

Total Salaries and Positions 5.0 $399,323 5.0 $422,408 5.0 $422,408
Operating Fund Totals 5.0 $399,323 5.0 $422,408 5.0 $422,408

COOK COUNTY FISCAL YEAR 2024 - C-28
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1085 FIFTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 305,823 4.0 326,103 4.0 326,103
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $399,323 5.0 $422,408 5.0 $422,408
Operating Funds Total 5.0 $399,323 5.0 $422,408 5.0 $422,408

COOK COUNTY FISCAL YEAR 2024 - C-29
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1086 SIXTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Appropritons 5
L . . R CEEE Adof)l:::i Adoi?:: Ad::!zesd e
® The Cook County Board of Commissioners is the governing  comorate Fund 400 407 450 465
board and legislative body of the county. It is comprised EicendiuresoyTye = = - =
of 17 Commissioners, each serving a four-year term and is  Persomel 343 as2 355 380
. . . . . Non Personnel 57 55 95 85
elected from single member districts. Each district represents  totai Funds s400 s407 s450 s465
approximately 300,000 residents. — 22 20 20 22
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description At el o
FTE Pos. Adopted FTE Pos. Appropriation
19335-Sixth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county
operations run smoothly.

Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-30
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1086 SIXTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 346,070 367,925 367,925 21,855
501510-Mandatory Medicare Cost 5,018 5,335 5,335 317
501765-Professional Develop/Fees 1,000 1,000 1,000 -
501835-Transportation and Travel Expenses 3,000 6,000 6,000 3,000
Personal Services Total $355,088 $380,260 $380,260 $25,172
Contractual Service
520209-Food Services - 1,500 1,500 1,500
520259-Postage 8,000 5,000 5,000 (3,000)
520485-Graphics and Reproduction Services 9,000 6,000 6,000 (3,000)
520825-Professional Services 66,412 60,740 60,740 (5,672)
Contractual Service Total $83,412 $73,240 $73,240 $(10,172)
Supplies & Materials
530635-Books, Periodicals and Publish 700 700 700 -
Supplies & Materials Total $700 $700 $700 -
Rental & Leasing
550129-Facility and Office Space Rental 10,800 10,800 10,800 -
Rental & Leasing Total $10,800 $10,800 $10,800 -
Operating Funds Total $450,000 $465,000 $465,000 $15,000
COOK COUNTY FISCAL YEAR 2024 - C-31



Go to Table of Contents

1086 SIXTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

19335-Sixth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 2.0 75,147 2.0 95,740 2.0 95,740
6792-Aide to the Commissioner Il 24 2.0 177,423 2.0 175,880 2.0 175,880
5.0 $346,070 5.0 $367,925 5.0 $367,925

Total Salaries and Positions 5.0 $346,070 5.0 $367,925 5.0 $367,925
Operating Fund Totals 5.0 $346,070 5.0 $367,925 5.0 $367,925

COOK COUNTY FISCAL YEAR 2024 - C-32
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1086 SIXTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req R 1dation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 252,570 4.0 271,620 4.0 271,620
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $346,070 5.0 $367,925 5.0 $367,925
Operating Funds Total 5.0 $346,070 5.0 $367,925 5.0 $367,925

COOK COUNTY FISCAL YEAR 2024 - C-33



1087 SEVENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Aopropratons (5
Lo . . AR Adozgct':; Ad_ofg?ezﬁ Adtfgotzez Recommerfgzz
m The Cook County Board of Commissioners is the governing . oo rung 00 w07 450 -
board and legislative body of the county. It is comprised — TotalFunds o Sac $az 2450 Sacs
of 17 Commissioners, each serving a four-year term and is  Personnel a7 as4 a7 ao7
elected from single member districts. Each district represents  qoy oo s s s s
approximately 300,000 residents. FTE Posit 50 50 50 50
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description AU ik _
FTE Pos. Adopted FTE Pos. Appropriation
19245-Seventh District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 5.0  $450,000 5.0  $465,000

COOK COUNTY FISCAL YEAR 2024 - C-34
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1087 SEVENTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Personal Services
501005-Salaries and Wages of Employees With Benefits 343,655 373,364 373,364 29,709
501510-Mandatory Medicare Cost 4,983 5,414 5,414 431
501765-Professional Develop/Fees 11,162 11,162 11,162
501835-Transportation and Travel Expenses 7,500 7,500 7,500 -
Personal Services Total $367,300 $397,440 $397,440 $30,140
Contractual Service
520825-Professional Services 53,500 38,360 38,360 (15,140)
Contractual Service Total $53,500 $38,360 $38,360 $(15,140)
Supplies & Materials
530600-Office Supplies 7,500 7,500 7,500
530635-Books, Periodicals and Publish 1,500 1,500 1,500
Supplies & Materials Total $9,000 $9,000 $9,000 -
Operations & Maintenance
540005-Utilities 6,000 6,000 6,000
540129-Maintenance and Subscription Services 1,000 1,000 1,000
Operations & Maintenance Total $7,000 $7,000 $7,000 -
Rental & Leasing
550129-Facility and Office Space Rental 13,200 13,200 13,200
Rental & Leasing Total $13,200 $13,200 $13,200 -
Operating Funds Total $450,000 $465,000 $465,000 $15,000
COOK COUNTY FISCAL YEAR 2024 - €C-35



1087 SEVENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

19245-Seventh District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 176,416 3.0 195,521 3.0 195,521
6792-Aide to the Commissioner Il 24 1.0 73,739 1.0 81,538 1.0 81,538
5.0 $343,655 5.0 $373,364 5.0 $373,364

Total Salaries and Positions 5.0 $343,655 5.0 $373,364 5.0 $373,364
Operating Fund Totals 5.0 $343,655 5.0 $373,364 5.0 $373,364

COOK COUNTY FISCAL YEAR 2024 - C-36



Go to Table of Contents

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1087 SEVENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req Recc dation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 250,155 4.0 277,059 4.0 277,059
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $343,655 5.0 $373,364 5.0 $373,364
Operating Funds Total 5.0 $343,655 5.0 $373,364 5.0 $373,364

COOK COUNTY FISCAL YEAR 2024 - C-37



1088 EIGHTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met,

federal and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
. . . . Adopted Adopted Adopted Recommended
= The Cook County Board of Commissioners is the govermning  comormt rong o o O oy o o -
H H H 1 Total Fund: $400 $407 $450 $465
board and legislative body of the county. It is comprised — F= e
of 17 Commissioners, each serving a four-year term and is  Personnel a9 285 a0s a75
. . . . . Non Personnel 51 112 145 90
elected from single member districts. Each district repreSents s onss. sa00 sao7 sa50 sass
approximately 300,000 residents. FIE Posifions = 20 =0 20
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description el A o
FTE Pos. Adopted FTE Pos. Appropriation
13185-Eighth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county

operations run smoothly.

Total

5.0 $450,000

5.0 $465,000

COOK COUNTY FISCAL

YEAR

2024

C-38
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1068 EIGHTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 300,136 360,925 360,925 60,789

501510-Mandatory Medicare Cost 4,352 5,233 5,233 881

501765-Professional Develop/Fees 200 5,000 5,000 4,800

501835-Transportation and Travel Expenses - 3,500 3,500 3,500
Personal Services Total $304,688 $374,658 $374,658 $69,970
Contractual Service

520259-Postage 500 20,000 20,000 19,500

520485-Graphics and Reproduction Services 1,600 27,500 27,500 25,900

520825-Professional Services 99,108 10,000 10,000 (89,108)
Contractual Service Total $101,208 $57,500 $57,500 $(43,708)
Supplies & Materials

530005-Food Supplies 600 2,000 2,000 1,400

530600-Office Supplies 1,100 15,142 15,142 14,042

530635-Books, Periodicals and Publish 200 200 200 -
Supplies & Materials Total $1,900 $17,342 $17,342 $15,442
Operations & Maintenance

540005-Utilities 6,000 5,000 5,000 (1,000)
Operations & Maintenance Total $6,000 $5,000 $5,000 $(1,000)
Rental & Leasing

550129-Facility and Office Space Rental 36,204 10,500 10,500 (25,704)
Rental & Leasing Total $36,204 $10,500 $10,500 $(25,704)
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - €C-39
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1088 EIGHTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

13185-Eighth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 2.0 85,627 2.0 116,150 2.0 116,150
6792-Aide to the Commissioner Il 24 2.0 121,009 2.0 148,470 2.0 148,470
5.0 $300,136 5.0 $360,925 5.0 $360,925

Total Salaries and Positions 5.0 $300,136 5.0 $360,925 5.0 $360,925
Operating Fund Totals 5.0 $300,136 5.0 $360,925 5.0 $360,925

COOK COUNTY FISCAL YEAR 2024 - C-40
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1068 EIGHTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req F dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 206,636 4.0 264,620 4.0 264,620
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $300,136 5.0 $360,925 5.0 $360,925
Operating Funds Total 5.0 $300,136 5.0 $360,925 5.0 $360,925

COOK COUNTY FISCAL YEAR 2024 - C-41



1089 NINTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES

Appropriations ($ thousands)

Fund Category 2021 2022 2023 2024
B . B B Adopted Adopted Adopted Recommended
= The Cook County Board of Commissioners is the governing === 400 w07 450 p
board and legislative body of the county. It is comprised — Iotal Funds $400 $407 $450 $465
. . . Expenditures by Type
of 17 Commissioners, each serving a four-year term and is  ersonne a8 390 401 402
elected from single member districts. Each district represents s oo saon sior s sies
approximately 300,000 residents. FTE Positions 42 42 50 50
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description A AL o
FTE Pos. Adopted FTE Pos. Appropriation
16400-Ninth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county

operations run smoothly.

Total

5.0 $450,000

5.0 $465,000

COOK COUNTY FISCAL

YEAR

2024

C-42
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1089 NINTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 387,771 387,979 387,979 208

501510-Mandatory Medicare Cost 5,623 5,626 5,626 3

501835-Transportation and Travel Expenses 8,000 7,923 7,923 (77)
Personal Services Total $401,394 $401,528 $401,528 $134
Contractual Service

520259-Postage 1,000 1,000 1,000 -

520485-Graphics and Reproduction Services 1,979 1,979 1,979 -

520825-Professional Services 31,777 33,443 33,443 1,666
Contractual Service Total $34,756 $36,422 $36,422 $1,666
Supplies & Materials

530600-Office Supplies 1,000 1,000 1,000 -

530635-Books, Periodicals and Publish 800 800 800 -
Supplies & Materials Total $1,800 $1,800 $1,800 -
Operations & Maintenance

540129-Maintenance and Subscription Services 1,850 1,850 1,850 -
Operations & Maintenance Total $1,850 $1,850 $1,850 -
Rental & Leasing

550129-Facility and Office Space Rental 10,200 23,400 23,400 13,200
Rental & Leasing Total $10,200 $23,400 $23,400 $13,200
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-43



Go to Table of Contents

1089 NINTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

16400-Ninth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 2.0 89,031 2.0 122,383 2.0 122,383
6792-Aide to the Commissioner Il 24 2.0 205,240 2.0 169,291 2.0 169,291
5.0 $387,771 5.0 $387,979 5.0 $387,979

Total Salaries and Positions 5.0 $387,771 5.0 $387,979 5.0 $387,979
Operating Fund Totals 5.0 $387,771 5.0 $387,979 5.0 $387,979

COOK COUNTY FISCAL YEAR 2024 - C-44
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1089 NINTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req R dation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 294,271 4.0 291,674 4.0 291,674
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $387,771 5.0 $387,979 5.0 $387,979
Operating Funds Total 5.0 $387,771 5.0 $387,979 5.0 $387,979

COOK COUNTY FISCAL YEAR 2024 - C-45
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1090 TENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Acpropriations (s Bovsands)
[ . . andicatenery Ad;‘::; Adoi?:: Aduzglzesd Recumme:zg::
® The Cook County Board of Commissioners is the governing ¢, - ros 400 o 450 poo
board and legislative body of the county. It is comprised — TotalFunds $400 $408 $450 $465
5 . . Expenditures by Type
of 17 Commissioners, each serving a four-year term and iS  Personnei a76 o84 a08 428
elected from single member districts. Each district represents oo s sion sty sros
approximately 300,000 residents. FTE Positions 50 &0 50 =
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description AU ik _
FTE Pos. Adopted FTE Pos. Appropriation
20190-Tenth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 5.0  $450,000 5.0  $465,000

COOK COUNTY FISCAL YEAR 2024 - C-46
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1090 TENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 389,539 419,391 419,391 29,852

501510-Mandatory Medicare Cost 5,648 6,081 6,081 433

501835-Transportation and Travel Expenses 2,500 2,500 2,500 -
Personal Services Total $397,687 $427,972 $427,972 $30,285
Contractual Service

520485-Graphics and Reproduction Services 500 500 500 -

520825-Professional Services 33,514 18,229 18,229 (15,285)
Contractual Service Total $34,014 $18,729 $18,729 $(15,285)
Supplies & Materials

530600-Office Supplies 1,299 1,299 1,299 -

530635-Books, Periodicals and Publish 2,000 2,000 2,000 -
Supplies & Materials Total $3,299 $3,299 $3,299 -
Rental & Leasing

550129-Facility and Office Space Rental 15,000 15,000 15,000 -
Rental & Leasing Total $15,000 $15,000 $15,000 -
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-47
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1090 TENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

20190-Tenth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 192,764 3.0 241,086 3.0 241,086
6792-Aide to the Commissioner I 24 1.0 103,275 1.0 82,000 1.0 82,000
5.0 $389,539 5.0 $419,391 5.0 $419,391

Total Salaries and Positions 5.0 $389,539 5.0 $419,391 5.0 $419,391
Operating Fund Totals 5.0 $389,539 5.0 $419,391 5.0 $419,391

COOK COUNTY FISCAL YEAR 2024 - C-48
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1090 TENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department F R ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 296,039 4.0 323,086 4.0 323,086
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $389,539 5.0 $419,391 5.0 $419,391
Operating Funds Total 5.0 $389,539 5.0 $419,391 5.0 $419,391

COOK COUNTY FISCAL YEAR 2024 - C-49



][]9] FLEVENTH D|STH|[]T EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Acbropiaions s fousands)
[ . . I LRy Ad;?::l A@zp‘::: Ad::tzeil Recomme:::::
® The Cook County Board of Commissioners is the governing - rone 450 459 500 =
board and legislative body of the county. It is comprised — TotalFunds $450 $459 $509 $223
5 . . Expenditures by Type
of 17 Commissioners, each serving a four-year term and is  rersomnel e a1 453 507
elected from single member districts. Each district represents oo sino s some ssze
approximately 300,000 residents. FTE Positions 80 &0 &0 80
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
P o 2023 2024
rogram Description .
FTE Pos. Adopted FTE Pos. Appropriation
13290-Eleventh District Oversees county activities and work to ensure citizen concerns are 3.0 214,820 3.0 223,979
met, federal and state requirements are fulfilled, and county
operations run smoothly.
13960-Finance Committee Provides clerical and logistical support for Finance Committee 3.0 293,680 3.0 299,521
Total 6.0 $508,500 6.0  $523,500

COOK COUNTY FISCAL YEAR 2024 - C-50
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1091 ELEVENTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 446,224 499,375 499,375 53,151

501510-Mandatory Medicare Cost 6,470 7,241 7,241 771
Personal Services Total $452,694 $506,616 $506,616 $53,922
Contractual Service

520259-Postage 1,500 1,500 1,500

520485-Graphics and Reproduction Services 1,000 1,000 1,000 -

520825-Professional Services 13,500 - - (13,500)
Contractual Service Total $16,000 $2,500 $2,500 $(13,500)
Supplies & Materials

530170-Institutional Supplies 37,806 11,384 11,384 (26,422)

530600-Office Supplies 1,000 1,000 1,000 -

530635-Books, Periodicals and Publish 1,000 2,000 2,000 1,000
Supplies & Materials Total $39,806 $14,384 $14,384 $(25,422)
Operating Funds Total $508,500 $523,500 $523,500 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-51
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1091 ELEVENTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation
FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
13290-Eleventh District
6791-Aide to the Commissioner | 24 1.0 45,313 1.0 58,000 1.0 58,000
6792-Aide to the Commissioner Il 24 2.0 148,694 2.0 157,356 2.0 157,356
3.0 $194,007 3.0 $215,356 3.0 $215,356
13960-Finance Committee
0007-Chairman of Finance S 1.0 99,000 1.0 101,970 1.0 101,970
6791-Aide to the Commissioner | 24 1.0 43,665 1.0 58,000 1.0 58,000
6792-Aide to the Commissioner Il 24 1.0 109,552 1.0 124,049 1.0 124,049
3.0 $252,217 3.0 $284,019 3.0 $284,019
Total Salaries and Positions 6.0 $446,224 6.0 $499,375 6.0 $499,375
Operating Fund Totals 6.0 $446,224 6.0 $499,375 6.0 $499,375
COOK COUNTY FISCAL YEAR 2024 C-52
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1091 ELEVENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 5.0 347,224 5.0 397,405 5.0 397,405
S 1.0 99,000 1.0 101,970 1.0 101,970
Total Salaries and Positions 6.0 $446,224 6.0 $499,375 6.0 $499,375
Operating Funds Total 6.0 $446,224 6.0 $499,375 6.0 $499,375

COOK COUNTY FISCAL YEAR 2024 - C-53



1092 TWELFTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES

Appropriations ($ thousands)

Fund Category Adostod Adoptod pdopnd B niod
. . . . lopte: \dopte« \dopte: lecomment
= The Cook County Board of Commissioners is the governing === 400 w07 450 p
board and legislative body of the county. It is comprised — Iotal Funds $400 $407 $450 $465
. . . Expenditures by Type
of 17 Commissioners, each serving a four-year term and is  rersonnel ass an a9 416
elected from single member districts. Each district represents s oo oo s sroo sros
approximately 300,000 residents. FTE Positions 50 50 50 50
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description A el o
FTE Pos. Adopted FTE Pos. Appropriation
20440-Twelfth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county

operations run smoothly.

Total

5.0 $450,000

5.0 $465,000

COOK COUNTY FISCAL YEAR

2024

C-54
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1092 TWELFTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 388,129 404,776 404,776 16,647

501510-Mandatory Medicare Cost 5,628 5,869 5,869 241

501765-Professional Develop/Fees 4,900 4,900 4,900 -
Personal Services Total $398,657 $415,546 $415,546 $16,889
Contractual Service

520259-Postage 12,000 9,000 9,000 (3,000)

520485-Graphics and Reproduction Services 10,900 8,900 8,900 (2,000)

520825-Professional Services 7,612 5,723 5,723 (1,889)
Contractual Service Total $30,512 $23,623 $23,623 $(6,889)
Supplies & Materials

530600-Office Supplies 1,000 1,000 1,000 -

530635-Books, Periodicals and Publish 831 831 831 -
Supplies & Materials Total $1,831 $1,831 $1,831 -
Operations & Maintenance

540005-Utilities 4,000 4,000 4,000 -
Operations & Maintenance Total $4,000 $4,000 $4,000 -
Rental & Leasing

550129-Facility and Office Space Rental 15,000 20,000 20,000 5,000
Rental & Leasing Total $15,000 $20,000 $20,000 $5,000
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-55



1092 TWELETH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Req R dati

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

20440-Twelfth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 2.0 100,563 2.0 96,076 2.0 96,076
6792-Aide to the Commissioner Il 24 2.0 194,066 2.0 212,395 2.0 212,395
5.0 $388,129 5.0 $404,776 5.0 $404,776

Total Salaries and Positions 5.0 $388,129 5.0 $404,776 5.0 $404,776
Operating Fund Totals 5.0 $388,129 5.0 $404,776 5.0 $404,776

COOK COUNTY FISCAL YEAR 2024 - C-56
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1092 TWELFTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req R dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 294,629 4.0 308,471 4.0 308,471
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $388,129 5.0 $404,776 5.0 $404,776
Operating Funds Total 5.0 $388,129 5.0 $404,776 5.0 $404,776

COOK COUNTY FISCAL YEAR 2024 - C-57



1093 THIRTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Appropristions (s thousands)
. ) . Fund Category Adontod Adoptes Adopied R dod
= The Cook County Board of Commissioners is the govemning  gomorme runa oo o oo R
| | 1 1 Total Fund: $400 $406 $450 $465

board and legislative body of the county. It is comprised s

of 17 Commissioners, each serving a four-year term and is  rersomnel as50 a9 304 308
. . . . . Non Personnel 50 37 56 67
elected from single member districts. Each district repreSents  om ron 5400 406 5450 5465
approximately 300,000 residents. FIE Positions 42 48 = 20

®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.

® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.

- 2023 2024
Program Description -
FTE Pos. Adopted FTE Pos. Appropriation
20225-Thirteenth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-58
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1093 THIRTEENTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 388,554 391,966 391,966 3,412

501510-Mandatory Medicare Cost 5,634 5,684 5,684 49
Personal Services Total $394,188 $397,650 $397,650 $3,461
Contractual Service

520209-Food Services - 5,000 5,000 5,000

520259-Postage - 7,000 7,000 7,000

520485-Graphics and Reproduction Services - 4,000 4,000 4,000

520825-Professional Services 29,559 20,000 20,000 (9,559)
Contractual Service Total $29,559 $36,000 $36,000 $6,441
Supplies & Materials

530600-Office Supplies - 5,475 5,475 5,475
Supplies & Materials Total - $5,475 $5,475 $5,475
Operations & Maintenance

540005-Utilities - 2,875 2,875 2,875
Operations & Maintenance Total - $2,875 $2,875 $2,875
Rental & Leasing

550129-Facility and Office Space Rental 26,253 23,000 23,000 (3,253)
Rental & Leasing Total $26,253 $23,000 $23,000 $(3,253)
Operating Funds Total $450,000 $465,000 $465,000 $14,999

COOK COUNTY FISCAL YEAR 2024 - €C-59



1093 THIRTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

20225-Thirteenth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 219,116 2.0 162,867 2.0 162,867
6792-Aide to the Commissioner Il 24 1.0 75,938 2.0 132,794 2.0 132,794
5.0 $388,554 5.0 $391,966 5.0 $391,966

Total Salaries and Positions 5.0 $388,554 5.0 $391,966 5.0 $391,966
Operating Fund Totals 5.0 $388,554 5.0 $391,966 5.0 $391,966

COOK COUNTY FISCAL YEAR 2024 - C-60
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1093 THIRTEENTR DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department F R i
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 295,054 4.0 295,661 4.0 295,661
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $388,554 5.0 $391,966 5.0 $391,966
Operating Funds Total 5.0 $388,554 5.0 $391,966 5.0 $391,966

COOK COUNTY FISCAL YEAR 2024 - C-61



1094 FOURTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Acbropiaions s fousands)
Fund Category 2021 2022 2023 2024
= The Cook County Board of Commissioners is the goveming o, Aol Aol Adopled—fecommenced
board and legislative body of the county. It is comprised — TotalFunds $400 $407 $450 $ss
5 . . Expenditures by Type
of 17 Commissioners, each serving a four-year term and is  rersomnel 350 as4 as8 430
elected from single member districts. Each district represents oo sano s sy sine
approximately 300,000 residents. FTE Positions 50 &0 50 54
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
P - 2023 2024
rogram Description .
FTE Pos. Adopted FTE Pos. Appropriation
14165-Fourteenth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 50  $450,000 50  $465,000

COOK COUNTY FISCAL YEAR 2024 - C-62
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1094 FOURTEENTR DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 378,340 419,671 419,671 41,332

501510-Mandatory Medicare Cost 5,486 6,085 6,085 599

501835-Transportation and Travel Expenses 4,000 4,000 4,000 -
Personal Services Total $387,825 $429,756 $429,756 $41,931
Contractual Service

520485-Graphics and Reproduction Services 1,000 1,000 1,000 -

520825-Professional Services 30,175 4,272 4,272 (25,903)
Contractual Service Total $31,175 $5,272 $5,272 $(25,903)
Supplies & Materials

530600-Office Supplies 4,000 2,972 2,972 (1,028)
Supplies & Materials Total $4,000 $2,972 $2,972 $(1,028)
Operations & Maintenance

540005-Utilities 4,000 4,000 4,000 -
Operations & Maintenance Total $4,000 $4,000 $4,000 -
Rental & Leasing

550129-Facility and Office Space Rental 23,000 23,000 23,000 -
Rental & Leasing Total $23,000 $23,000 $23,000 -
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-63



1094 FOURTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

14165-Fourteenth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 2.0 70,048 2.0 83,203 2.0 83,203
6792-Aide to the Commissioner |l 24 2.0 214,792 2.0 240,163 2.0 240,163
5.0 $378,340 5.0 $419,671 5.0 $419,671

Total Salaries and Positions 5.0 $378,340 5.0 $419,671 5.0 $419,671
Operating Fund Totals 5.0 $378,340 5.0 $419,671 5.0 $419,671

COOK COUNTY FISCAL YEAR 2024 - C-64
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1094 FOURTEENTR DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department Req R dation
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 284,840 4.0 323,366 4.0 323,366
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $378,340 5.0 $419,671 5.0 $419,671
Operating Funds Total 5.0 $378,340 5.0 $419,671 5.0 $419,671

COOK COUNTY FISCAL YEAR 2024 - C-65



1095 FIFTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Appropristions (s thousands)
. ) . Fund Category Adontod Adoptes Adopied R dod
= The Cook County Board of Commissioners is the govemning  gomorme runa oo o s R
| | 1 1 Total Fund: $400 $408 $450 $465
board and legislative body of the county. It is comprised s
of 17 Commissioners, each serving a four-year term and is  Personne a5 a75 30 309
. . . . . Non Personnel 35 33 57 66
elected from single member districts. Each district represents o Funds 5400 sa08 5450 5465
approximately 300,000 residents. FIE Positions = 24 20 20
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description e Atk o
FTE Pos. Adopted FTE Pos. Appropriation
13915-Fifteenth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000
met, federal and state requirements are fulfilled, and county
operations run smoothly.
Total 5.0  $450,000 5.0  $465,000

COOK COUNTY FISCAL YEAR 2024 - C-66
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1095 FIFTEENTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 383,364 383,912 383,912 549

501510-Mandatory Medicare Cost 5,559 5,567 5,567 8

501835-Transportation and Travel Expenses 4,108 10,000 10,000 5,892
Personal Services Total $393,030 $399,479 $399,479 $6,448
Contractual Service

520209-Food Services 1,000 1,000 1,000 -

520485-Graphics and Reproduction Services 3,000 3,000 3,000 -

520825-Professional Services 24,505 29,056 29,056 4,551
Contractual Service Total $28,505 $33,056 $33,056 $4,551
Supplies & Materials

530600-Office Supplies 1,465 1,465 1,465 -

530635-Books, Periodicals and Publish 3,000 3,000 3,000 -
Supplies & Materials Total $4,465 $4,465 $4,465 -
Operations & Maintenance

540005-Utilities 4,000 4,000 4,000 -
Operations & Maintenance Total $4,000 $4,000 $4,000 -
Rental & Leasing

550129-Facility and Office Space Rental 20,000 24,000 24,000 4,000
Rental & Leasing Total $20,000 $24,000 $24,000 $4,000
Operating Funds Total $450,000 $465,000 $465,000 $14,999

COOK COUNTY FISCAL YEAR 2024 - C-67



1095 FIFTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

13915-Fifteenth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 191,229 3.0 183,226 3.0 183,226
6792-Aide to the Commissioner Il 24 1.0 98,635 1.0 104,381 1.0 104,381
5.0 $383,364 5.0 $383,912 5.0 $383,912

Total Salaries and Positions 5.0 $383,364 5.0 $383,912 5.0 $383,912
Operating Fund Totals 5.0 $383,364 5.0 $383,912 5.0 $383,912

COOK COUNTY FISCAL YEAR 2024 - C-68
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1095 FIFTEENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department R F dati
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 289,864 4.0 287,607 4.0 287,607
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $383,364 5.0 $383,912 5.0 $383,912
Operating Funds Total 5.0 $383,364 5.0 $383,912 5.0 $383,912

COOK COUNTY FISCAL YEAR 2024 - C-69



1096 SIXTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Appropritons 5
L . . R CEEE Adof)l:::i Adoi?:: Ad::!zesd e
® The Cook County Board of Commissioners is the governing  comorate Fund 400 407 450 465
board and legislative body of the county. It is comprised EicendiuresoyTye = = - =
of 17 Commissioners, each serving a four-year term and is  Persomel 360 347 a76 406
. . . . . Non Personnel 40 61 74 59
elected from single member districts. Each district represents  totai Funds s400 s407 s450 s465
approximately 300,000 residents. — 22 20 20 22
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description e Atk o
FTE Pos. Adopted FTE Pos. Appropriation
19330-Sixteenth District Oversees county activities and work to ensure citizen concerns are 5.0 450,000 5.0 465,000

met, federal and state requirements are fulfilled, and county
operations run smoothly.

Total 5.0 $450,000 5.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-T70
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 1096 SIXTEENTH DISTRICT

OFFICE OF THE COUNTY COMMISSIONER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 366,479 384,924 384,924 18,446

501510-Mandatory Medicare Cost 5,314 5,581 5,581 267

501835-Transportation and Travel Expenses 4,413 15,000 15,000 10,587
Personal Services Total $376,205 $405,505 $405,505 $29,300
Contractual Service

520485-Graphics and Reproduction Services 23,000 20,000 20,000 (3,000)

520825-Professional Services 31,095 14,295 14,295 (16,800)
Contractual Service Total $54,095 $34,295 $34,295 $(19,800)
Supplies & Materials

530600-Office Supplies 1,100 6,500 6,500 5,400
Supplies & Materials Total $1,100 $6,500 $6,500 $5,400
Operations & Maintenance

540005-Utilities 3,600 2,500 2,500 (1,100)
Operations & Maintenance Total $3,600 $2,500 $2,500 $(1,100)
Rental & Leasing

550129-Facility and Office Space Rental 15,000 16,200 16,200 1,200
Rental & Leasing Total $15,000 $16,200 $16,200 $1,200
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-T71



1096 SIXTEENTH DISTRICT EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

19330-Sixteenth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 3.0 160,186 3.0 169,255 3.0 169,255
6792-Aide to the Commissioner I 24 1.0 112,793 1.0 119,364 1.0 119,364
5.0 $366,479 5.0 $384,924 5.0 $384,924

Total Salaries and Positions 5.0 $366,479 5.0 $384,924 5.0 $384,924
Operating Fund Totals 5.0 $366,479 5.0 $384,924 5.0 $384,924

COOK COUNTY FISCAL YEAR 2024 - C-T72
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1096 SIKTEENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department F R ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 4.0 272,979 4.0 288,619 4.0 288,619
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 5.0 $366,479 5.0 $384,924 5.0 $384,924
Operating Funds Total 5.0 $366,479 5.0 $384,924 5.0 $384,924

COOK COUNTY FISCAL YEAR 2024 - C-T73



][]97 SEVENTEENTH D|STH|[]T EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

MISSION

County Commissioners are elected officials who oversee county activities and work to ensure that citizen concerns are met, federal
and state requirements are fulfilled, and county operations run smoothly.

KEY ACTIVITIES AND SERVICES Semaminions & o
. . . fpdiCateaory) Adof)':::l Adu":l,:s Adozgtze::l Recomme:g::
® The Cook County Board of Commissioners is the governing  comorate Funa 400 406 450 465
board and legislative body of the county. It is comprised  EandtuessyType $4%0 = — =
of 17 Commissioners, each serving a four-year term and is  Persomne 309 a1 354 a1
. . . B . Non Personnel 91 75 96 94
elected from single member districts. Each district represents ot Funds s400 $406 8450 $465
approximately 300,000 residents. FIE Fostions -0 -0 40 =
®  The Board of Commissioners is responsible for the management
of the affairs of Cook County.
® For each fiscal year, the board must adopt a resolution, termed
the "Annual Appropriation Bill" in which the board appropriates
funds for the operations of the County.
Program Description FTE Pos 2ozlzfdopted FTE Pos 21(\)§:ropr'at'on
- 5 1atl
19240-Seventeenth District Oversees county activities and work to ensure citizen concerns are 4.0 450,000 4.0 465,000

met, federal and state requirements are fulfilled, and county
operations run smoothly.

Total 4.0 $450,000 4.0 $465,000

COOK COUNTY FISCAL YEAR 2024 - C-T74
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1097 SEVENTEENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 348,663 366,186 366,186 17,523

501510-Mandatory Medicare Cost 5,056 5,310 5,310 254
Personal Services Total $353,719 $371,496 $371,496 $17,777
Contractual Service

520825-Professional Services 69,481 66,704 66,704 (2,777)
Contractual Service Total $69,481 $66,704 $66,704 $(2,777)
Operations & Maintenance

540005-Utilities 2,800 2,800 2,800
Operations & Maintenance Total $2,800 $2,800 $2,800 -
Rental & Leasing

550129-Facility and Office Space Rental 24,000 24,000 24,000
Rental & Leasing Total $24,000 $24,000 $24,000 -
Operating Funds Total $450,000 $465,000 $465,000 $15,000

COOK COUNTY FISCAL YEAR 2024 - C-T75



][]97 SEVENTEENTH D|STH|[]T EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

OFFICE OF THE COUNTY COMMISSIONER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2023 2024 2024 President's
Job Code/Title Grade Approved & Adopted Department Request Recommendation

FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries

19240-Seventeenth District

0006-County Commissioner S 1.0 93,500 1.0 96,305 1.0 96,305
6791-Aide to the Commissioner | 24 1.0 72,065 1.0 76,196 1.0 76,196
6792-Aide to the Commissioner Il 24 2.0 183,098 2.0 193,685 2.0 193,685
4.0 $348,663 4.0 $366,186 4.0 $366,186

Total Salaries and Positions 4.0 $348,663 4.0 $366,186 4.0 $366,186
Operating Fund Totals 4.0 $348,663 4.0 $366,186 4.0 $366,186

COOK COUNTY FISCAL YEAR 2024 - C-T76
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1097 SEVENTEENTH DISTRICT
OFFICE OF THE COUNTY COMMISSIONER

2023 2024 2024 President's
Approved & Adopted Department F R ion
Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
24 3.0 255,163 3.0 269,881 3.0 269,881
S 1.0 93,500 1.0 96,305 1.0 96,305
Total Salaries and Positions 4.0 $348,663 4.0 $366,186 4.0 $366,186
Operating Funds Total 4.0 $348,663 4.0 $366,186 4.0 $366,186

COOK COUNTY FISCAL YEAR 2024 - C-T717
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1018 EQUITY FUND SPF EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Contingencies & Special Purpose
580235-Public Programs and Events - 20,000 20,000 20,000
Contingencies & Special Purpose Total - $20,000 $20,000 $20,000
Operating Funds Total - $20,000 $20,000 $20,000

COOK COUNTY FISCAL YEAR 2024 - C-T78



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 ][]]8 |NFHASTHUBTUREAND EQU|PMENT

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024

Account 2023 Department President's Difference
Approved & Adopted Request Recommendation
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies - 32,235 32,235 32,235
Capital Equipment and Improvements Total - $32,235 $32,235 $32,235
Operating Funds Total - $32,235 $32,235 $32,235

COOK COUNTY FISCAL YEAR 2024 - C-T79
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

COOK COUNTY
INDEPENDENT
INSPECTOR GENERAL

Steven E. Cyranoski, Acting

Office Administration
FTE: 4 (0)

Investigations
FTE: 14 (0)

OFFICE OF THE INDEPENDENT
INSPECTOR GENERAL
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BUREAU SUMMARY OF APPROPRIATIONS AND POSITIONS
BUREAU DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENTS

DEPARTMENT OVERVIEW

DEPARTMENT BUDGET
DISTRIBUTION BY APPROPRIATION CLASSIFICATION
PERSONAL SERVICES, SUMMARY OF POSITIONS
SUMMARY OF POSITIONS BY GRADE

OFFICE OF THE INDEPENDENT INSPECTOR GENERAL
1080 OFFICE OF THE INDEPENDENT INSPECTOR GENERAL D-2



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 []|I|I|CE []HHE INDEPENDENT

INSPECTOR GENERAL

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Corporate Fund

1080-Office of Independent Inspector General 2,307,093 2,456,335 2,456,335 149,243
Corporate Fund Total $2,307,093 $2,456,335 $2,456,335 $149,243
General Funds Total $2,307,093  $2,456,335  $2,456,335 $149,243
Total Appropriations $2,307,093 $2,456,335 $2,456,335 $149,243

SUMMARY OF POSITIONS

. 2023 Approved 2024 2024 President's :
Department and Title Positions Department Request Rec dation Difference
Corporate Fund
1080-Office of Independent Inspector General 19.0 19.0 19.0
Corporate Fund Total 19.0 19.0 19.0
General Funds 19.0 19.0 19.0
Total Positions 19.0 19.0 19.0

COOK COUNTY FISCAL YEAR 2024 - D-1



1080 OFFICE OF THE

INDEPENDENT INSPECTOR GENERAL

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

MISSION

The 01IG's mission is to detect and deter corruption, fraud, waste, mismanagement, unlawful political discrimination and other
misconduct in the operation of Cook County Government, the Forest Preserves of Cook County and the Metropolitan Water
Reclamation District of Greater Chicago.

MANDATES

Continues to meet the goals set forth in the 0IIG Enabling Ordinance. The OlIG administers approximately 900 complaints annually for investigative
action. Provides training and instruction to County employees on the functions and mission of the 011G, employment harassment and discrimination
and other forms of unlawful practices affecting Cook County government.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

In 2022, the 0IIG received a total of 937 complaints for OlIG consideration.
The number of complaints received yearly has generally trended upward
since the inception of the 011G in 2008 (for example 417 complaints in 2017
and 600 complaints in 2019). As of July 24, 2023, the OIIG has received 494
complaints. In 2021, the 0IIG adopted practices incorporating increased
use of technology to continue to meet our mandate in an effective
manner. Currently, OlIG staff have the capacity to administer most case
activity through the 011G case management system.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES AND GOALS

The 0IIG will continue to focus its resources toward identifying fraud,
waste, corruption, mismanagement, unlawful political discrimination,
and other misconduct in Cook County government and those doing
business with Cook County. This office will continue to focus available
resources on those areas of importance to Cook County government
including procurement matters, effective personnel management and
identifying areas to improve functionality throughout the government.
These activites support the efficient use of Cook County resources and
promote honesty, professionalism and transparency in the operation of
Cook County government.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
% of Recommendations Adopted 85% 91% 85% 85% 85%
Number of New Complaints 772 937 820 900 850
Average Number of New Complaints per Investigator 70 81 60 65 65
Average Field Staff Cost per Complaint $1,561 $1,287 $1,810 $1,500 $1,500
COOK COUNTY FISCAL YEAR 2024 - D-2
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EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

BUDGET HIGHLIGHTS

1080 OFFICE OF THE
INDEPENDENT INSPECTOR GENERAL

Appropriations ($ thousands)

. . Rundicategory Ado’;'::; Ado?::sg Adozgtzji Recommerfgz:
® The OIIG will upgrade its case management software t0 the  comorate Funa 1975 2114 2,307 2456
latest system. This will increase the efficiency of the case framissriyee s — —_— -
management system and maintain confidentiality of OllG case  Persomne 2254 2,447 2,386 2510
. Non Personnel (380) (333) (79) (54)
files. Total Funds $1,875 $2,114 $2,307 $2,456
. . . FTE Positions 19.0 19.0 19.0 19.0
® The 0IIG is planning to have all employees certified through
the Association of Inspectors General Training Institute.
® The OIIG budget is primarily personnel costs consisting of
salary and benefits.
Program Description P i) o
FTE Pos. Adopted FTE Pos. Appropriation
10155-Administration Supervises departmental operations and manages administrative 5.0 722,414 5.0 734,580
functions.
15220-Investigations Conducts investigations according to and related to departmental 14.0 1,584,678 14.0 1,721,755

mission and mandates.

Total

19.0  $2,307,093

19.0  $2,456,335

COOK COUNTY FISCAL YEAR 2024

D-3
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1080 OFFICE OF THE EXECUTIVE BUDGET RECOMMENDATION VOLUME 2
INDEPENDENT INSPECTOR GENERAL

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2024 2024
Account 2023 Department President's Difference
Approved & Adopted Request Recommendation

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,027,855 2,157,281 2,157,281 129,426

501165-Planned Salary Adjustment - 2,000 2,000 2,000

501510-Mandatory Medicare Cost 30,253 32,248 32,248 1,995

501585-Insurance Benefits 301,380 303,323 303,323 1,943

501765-Professional Develop/Fees 14,600 10,380 10,380 (4,220)

501835-Transportation and Travel Expenses 12,000 5,000 5,000 (7,000)
Personal Services Total $2,386,088 $2,510,232 $2,510,232 $124,145
Contractual Service

520149-Communication Services 9,439 10,447 10,447 1,008

520259-Postage 350 300 300 (50)

520485-Graphics and Reproduction Services 1,200 500 500 (700)

520825-Professional Services 20,000 20,000 20,000 -
Contractual Service Total $30,989 $31,247 $31,247 $258
Supplies & Materials

530600-Office Supplies 5,000 4,500 4,500 (500)

530635-Books, Periodicals and Publish 6,101 7,844 7,844 1,743
Supplies & Materials Total $11,101 $12,344 $12,344 $1,243
Operations & Maintenance

540129-Maintenance and Subscription Services 36,121 27,793 27,793 (8,328)

540245-Automotive Operations and Maintenance 7,500 7,000 7,000 (500)

540345-Property Maintenance and Operations 78,130 82,375 82,375 4,245
Operations & Maintenance Total $121,751 $117,168 $117,168 $(4,583)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 1,404 1,404 1,404 -

550129-Facility and Office Space Rental 5,760 3,940 3,940 (1,820)
Rental & Leasing Total $7,164 $5,344 $5,344 $(1,820)
Contingencies & Special Purpose

580419-Appropriation Transfer (250,000) (220,000) (220,000) 30,000
Contingencies & Special Purpose Total $(250,000) $(220,000) $(220,000) $30,000
Operating Funds Total $2,307,093 $2,456,335 $2,456,335 $149,243

COOK COUNTY FISCAL YEAR 2024 - D-4



1080 OFFICE OF THE

INDEPENDENT INSPECTOR GENERAL

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

2023 2024 2024 President's

Approved & Adopted Department Req R ion

Salary Grade FTE Pos. Salaries FTE Pos. Salaries FTE Pos. Salaries
20 5.0 428,795 5.0 456,240 5.0 456,240
21 5.0 546,276 5.0 582,567 5.0 582,567
22 5.0 524,706 5.0 567,889 5.0 567,889
24 4.0 586,625 4.0 617,305 4.0 617,305
Total Salaries and Positions 19.0 $2,086,403 19.0 $2,224,001 19.0 $2,224,001
Turnover Adjustment $(58,548) - $(66,720) - $(66,720)

Operating Funds Total

19.0 $2,027,855 19.0 $2,157,281 19.0 $2,157,281

COOK COUNTY

FISCAL

YEAR 2024 - D-6
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COOK COUNTY
LAND BANK AUTHORITY

Jessica Caffrey

Legal Inventory Management
FTE: 2 (+1) FTE: 8 (+1)
Policy and Planning Office Administration
FTE: 1 (0) [ FTE: 3 (+1)




Go to Table of Contents



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 [:[][]KCUUNTY LAND BANKAUTHUH”Y

BUREAU

BUREAU SUMMARY OF APPROPRIATIONS AND POSITIONS
BUREAU DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENTS

DEPARTMENT OVERVIEW

DEPARTMENT BUDGET
DISTRIBUTION BY APPROPRIATION CLASSIFICATION
PERSONAL SERVICES, SUMMARY OF POSITIONS
SUMMARY OF POSITIONS BY GRADE

COOK COUNTY LAND BANK AUTHORITY

1586 COOK COUNTY LAND BANK AUTHORITY E-2
1586 EQUITY FUND E-7
1586 INFRASTRUCTURE AND EQUIPMENT FUND E-8



EXECUTIVE BUDGET RECOMMENDATION VOLUME 2 [:U[]KC[]UNTY LAND BANK AUTHORITY

SUMMARY OF APPROPRIATIONS

2024 2024
Department and Title 2023 Department President's Difference
Approved & Adopted Request Recommendation

Special Purpose Funds

11287-Equity Fund SPF 5,000,000 6,270,000 6,270,000 1,270,000

11601-Infrastructure and equipment fund - 12,894 12,894 12,894
Special Purpose Funds Total $5,000,000 $6,282,894 $6,282,894 $1,282,894
Restricted

G54218-Grant 2021 LB IHDA - Strong Communities Program #1 175,000 - - (175,000)

G54347-Grant 2022 LB IHDA - Strong Communities Program #1.5 225,000 750,000 750,000 525,000
Restricted Total $400,000 $750,000 $750,000 $350,000
Total Appropriations $5,400,000 $7,032,894 $7,032,894 $1,632,894

SUMMARY OF POSITIONS

Department and Title 2023 Approved 2024 2024 President's Difference
Positions Department Request Recommendation
Special Purpose Funds
11274-Land Bank Authority 15.0 18.0 18.0 3.0
Special Purpose Funds Total 15.0 18.0 18.0 3.0
Special Revenue Fund Total 15.0 18.0 18.0 3.0
Total Positions 15.0 18.0 18.0 3.0
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1586 COOK COUNTY LAND BANK AUTHORITY

MISSION

EXECUTIVE BUDGET RECOMMENDATION VOLUME 2

The Cook County Land Bank Authority (CCLBA) will acquire, hold properties in the name of Cook County, and transfer interest in
real property throughout Cook County to promote redevelopment and reuse of vacant, abandoned, foreclosed, or tax delinquent

properties.

MANDATES

Code of Ordinances, Part Il Land Development Ordinances, Chapter 103, Land Bank Authority, Sections 103-1through 103-71 to use available resources
to facilitate the return of vacant, abandoned and tax-delinquent properties to productive use thereby combating community deterioration, creating

economic growth, and stabilizing the housing and job market.

OPERATIONAL HIGHLIGHTS: 2023 INITIATIVES AND
OUTCOMES

FY2023 projected goals for the CCLBA include acquiring 650 parcels,
creating approximately $30,000,000 in community wealth, and selling
80% of all properties for homeownership.

These initiatives result in better stabilized neighborhoods, increased
family stability, a stronger tax base, and wealth creation. COVID-19
continued to close courts and county agencies, which in turn created
a backlog that slowed the pace of property acquisitions and sales. As of
May 31,2023, acquisitions are at 36% of goal of 650 properties, community
wealth has reached 375% of goal, sales for homeownership are at 96%,
and our aged inventory has been reduced by 15%.

OPERATIONAL OPPORTUNITIES: 2024 INITIATIVES
AND GOALS

PROPERTIES ACQUIRED

CCLBA has set a goal to target property acquisition in areas of market
activity, acquiring 850 properties based on location and community
impact.

COMMUNITY WEALTH (CUMULATIVE PERCENTAGE OF ANNUAL
GOAL)

CCLBA has set a goal to achieve 75% of its community wealth goal
($40,000,000). CCLBA anticipates selling 250 properties to homeowners,
community 56developers, non-profit organizations, and community
development corporations. Their collective redevelopment should create
$40,000,000 in community wealth.

PERCENTAGE OF PROPERTIES SOLD FOR HOMEOWNERSHIP

CCLBA has set a goal to sell 80% of its homes for homeownership, most
through small developers. CCLBA will continue to offer the Homebuyer
Direct Program, working with homebuyers, real estate professionals, and
lenders to match properties needing rehab with homebuyers.

REDUCE AGED INVENTORY

CCLBA has set a goal to reduce the amount of aged inventory by 15%,
thereby reducing the maintenance and operations costs.

2021 2022 2023 2023 2024
Performance Metric Name Actual Actual Target Projection Target
Percentage of Properties Sold for Homeownership (Cumulative) 80% 85% 80% 80% 80%
Community Wealth (Cumulative Percentage of Annual Goal) 73% 100% 100% 80% 75%
Properties Acquired (Cumulative Total of Annual Goal) 616 800 850 650 850
Reducing Aged Inventory N/A N/A N/A N/A 15%
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BUDGET HIGHLIGHTS

1586 COOK COUNTY LAND BANK AUTHORITY

Appropriations ($ thousands)

Fund