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Workers’ Compensation Division

The Department of Risk Management, located within the
Cook County Bureau of Finance, provides claims
administration and payment of workers’ compensation
benefits for injuries or illness sustained in the course and
scope of employment for Cook County.

Manager, Workers’ Compensation

(2) Senior (6) Claims (3) Claims
Claims Adjuster Adjuster Assistant




Successful Claims Administration

N

To protect both the interests of
the employee and the County
Requires a partnership with
you!




Claims Administration Partnerships

Risk
Management

Board of

o Work Location
Commissioners

Administrative Iniu red ,
SUpport - J State’s

e Worker Attorney Office




Workers’ Compensation Process
Step by step




Step 1 - The Incident

* Provide prompt medical as required 2"‘.“ %
® Freeze the Facts &; it
> |dentify specific location A

o Preserve video

o Take photographs o
7 A

o |dentify witnesses

° Itis the responsibility of the employee to \2: ;
report any injury, regardless of severity, as
soon as possible to their supervisor

* Itis the responsibility of the supervisor or z“: %
reporting staff to include complete T
information on 10D paperwork \Q: &



Step 2 - Notification - Reporting a Claim

@ ey,

* Once the injured employee provides verbal e .:f"’f:s:fi"’i":gf_»om
notice, the supervisor or manager is N ‘ ju ,
responsible for reporting the claim to Risk e R = |/
Management S |

«  Within twenty-four hours, the supervisor ——
must submit the Supervisor’s First Report of T .

Injury (Form 45) s Sl

Risk Management — Workers’ Compensation

Fax: 866-839-5397
Email: work.comp@cookcountyil.gov




Reporting Forms

* Report on electronic forms (forms are pdf
fillable) and destroy old paper forms

* The forms can be found on the Worker’s
Compensation website:

o Employees Accident Report
o Supervisor’s Investigation Report

> Witness Statement Report . w S—
, v Timeliness of reports is critical,
o Release of Medical Records the best reports are written
promptly
* Forms can be completed online and
emailed to work.comp@cookcountyil.gcov |RERMGEEEEVASVEE

v' Accurate and complete accident
reports are essential

* Bookmark the website:
https://www.cookcountyil.gov/agency/wor
kers-compensation



mailto:work.comp@cookcountyil.gov
https://www.cookcountyil.gov/agency/workers-compensation

COVID-19 and Workers’ Compensation

If employee requests to file For these claims, include:

WC for exposure/illness related to
COVID-19 - file the forms. Risk/WC will - Attendance records

investigate the claim for 2. Evidence of COVID exposure at
compensability. work

Throughout the course of the pandemic, 3 pgsitive COVID test results
there have been changes to the
Workers’ Compensation Act that impact 4. Required use of PPE

claims handling. _
8 5. Family/close contact exposure

T/‘P\ outside of work

6. Other non-work-related exposure
f /) opportunities such as vacation
|



Steps 3, 4, 5 — Investigation, Compensability
Determination, Payment of Benefits

Each claim is assigned to a Workers” Compensation Adjuster for
handling. The Adjuster is responsible for all actions on the claim
file.

v Review of the Reporting Forms. The Adjuster will follow up with
additional questions to the reporting supervisor, the work location,
HR department, and any witnesses

v Review the recorded statement from the injured worker

v’ Collection and review of medical records related to the injury

v’ Calculation of the benefit owed and process those payments
v Review and process medical bill payments related to the injury




Steps 6 and 7 — Return to Work and Resolution

®* Workers' Compensation administration and
benefits are directed by State Statute — this has an
impact on every aspect of claims handling

* The average duration of a workers
compensation claim is 3 years

* |llinois is a no-fault state
* TTD is 66 2/3 of average weekly wages, tax-free

* Claims handling for litigated claims is supported by
SAO may involve file review sessions

v Transitional/Modified Duty Return to Work
v' Return to Work




® » W ® » @

('S ('S Cost Containment VS Y S

* Medical bill review applied to every bill with fee schedule reductions and PPO
network deductions

* Case Management nurses assigned to assist with clinical matters

* Utilization Review (UR) used when the recommended treatment is costly and/or
complicated

* Independent Medical Exams (IMEs) are performed can be used to help
determine whether a medical condition is work-related, whether treatment is
appropriate, and whether an employee can return to work

°* Pharmacy benefit management
* Surveillance and other sub rosa investigations when merited

* Vocational Placement Services work with employees who have permanent work
restrictions, attempting to find them new work when their physical limitations
prevent them from returning to work in their former capacity

L RISING ‘ A BETTER WAY.



Measuring Workers’ Compensation
Performance

2021 Q1 & Q2

(12/1/-5/31)

Number of New Claims 1270 1346 1364 1192 1388 685
Number of Open Claims — Start of Fiscal Year* 1806 1931 1999 1757 1758 1848
Number of Open Claims — End of Fiscal Year** 1927 1992 1760 1756 1840 1880
Number of Closed Claims 1248 1499 1626 1600 1344 636
Average Paid on Closed Claims $30,625.73 $18,937.20 $17,373.18 $24,720.15 $26,332.09 $25,244.98
Claim Closing Ratio 98% 111% 119% 134% 97% 93%

Total Paid

$31,092,881.71

$33,474,917.95

$33,395,423.14

$36,514,871.76

$43,569,100.76

$22,714,057.55

*As of 12/1

**2016-2020 as of 11/30. 2021 valued as of FY21 Q2 end 5/31/21




FY20 Spend Distribution

Recovery, $582,932, 1% |

Other, $250, 0%

[Legal, $299,369 , 1%

RM Settlement, $78,013, 0%

Expense,
$5,431,722 , 12%

TTD, $13,462,809 , 30%

SAO Settlement

0, 3

Med/BliComp, $11,210,113 , [fn0/PD/Coll, $27,206,270 , 61% $10,798,756 , 24%
25%

Funeral Allow, $8,000, 0%

TPD, $48,808, 0%

Maintenance, $869,576 , 2%

Lump Sum Settmn, $6,212, 0%

/ AWARD, $951, 0% f

Death (Depend), $248,005, 1%

PPD, $679,001, 2%

Vocational Evaluation, Rehab, Testing &

Job Development and Placement, $224,598 -
1% [ Wage Diff/Perm, $206,333, 0%

| Permanent Total Disability, $575,209 , 1% |




FY21 (Q1 & Q2) Spend Distribution

[Recovery, $76,172,0%|

Other, $- ,0%

Legal, $489,938,
2%

Expense,
$2,829,659 , 12%

Ind/PD/Coll, $14,124,857 ,
62%

Med/Bl/Comp, $5,333,321,
23%

TTD, $7,111,263,
31%

SAO Settlement,
$5,587,080 , 24%

TPD, $23,719, 0%

RM Settlement, $90,670, 0% [—

|AWARD, $226,033 , 1%

[ Death (Depend), $140,734, 1%

Vocational Evaluation, Rehab, Testing & Job Development and Placement, $83,215, 0%

Maintenance, $515,823, 2%

PPD, $59,798, 0% |

Permanent Total Disability, $254,702, 1%

Wage Diff/Perm, $31,822, O%IJ




Claims Administration Partnerships

Board of Commissioners

Work Location

* Payment Approval
* Oversight

State’s Attorney

Reporting e
S

e Return to Work
Budget

Advice and Counsel
* Litigation Management
* Settlement

Trial

Administrative Support — Rising

Risk Management

Adjuster Team “Medical bill repricing

°Payment processing

°Case Management

* |nvestigation
* Compensability Assessment
* Manage Claim Activities

o Payments

* (Case nurses

* Investigation

*  Surveillance

* IME’s
* Reserve Assessment
Settlement

“Outsourced investigation activities
°IME
°UR
°Rx card




Questions




Lorenz, Kirstjen
Butler, Kiawana
Davis, Jennika

Dillard, Kaylah

Henschel, Jason

Kaminski, John

MacFarlane, Michael

Martin, James

Panik, Megan

Rogers, Twanderlyne

Raghian, Behzad

Thomas, Marlita

Contact Information
Corerscomp, | o soomesa | wemomenaena |

Manager
Assistant Claims Adjuster/Bill Payments
Rising Claims Assistant

Rising Claims Assistant

Claims Adjuster Il
CCH Hospitals (A-M)
239 Dept. of Corrections (N, O and Q)

Claims Adjuster Il
Sheriff's Police (L-M) Court Division 230

Claim Adjuster Il
Sheriff Police (M-2Z)
CCH - Hospital (N-2)

Sr. Workers Comp. Claims Adjuster
Corrections (P, R-Z)

Claims Adjuster Il
Sheriff - Corrections (A-F)

Sr. Workers Comp. Claims Adjuster
Iman Fitzgibbons & Complex
Claims Corrections (G-K)

Claims Adjuster Il
280-Adult Probation/CCC/Juvenile Probation

Claims Adjuster Il
Juvenile Detention Center (JTDC)

312-603-6477
312-603-2449
312-603-6597
312-603-5245

312-603-5830

312-603-6617

312-603-6376

312-603-6274

312-603-2454

312-603-3568

312-603-5297

312-603-5256

Kirstjen.lorenz@cookcountyil.gov

Kiawana.butler@cookcountyil.gov

Jennika.davis@cookcountyil.gov

Kaylah.dillard@cookcountyil.gov

Jason.henschel@cookcountyil.gov

John.kaminski@cookcountyil.gov

Michael.macfarlane@cookcountyil.gov

James.Martin2 @cookcountyil.gov

Megan.panik@cookcountyil.gov

twanderlyne.rogers@cookcountyil.gov

Behzad.raghian@cookcountyil.gov

Marlita.thomas@cookcountyil.gov



mailto:Kirstjen.lorenz@cookcountyil.gov
mailto:Kiawana.butler@cookcountyil.gov
mailto:Jennika.davis@cookcountyil.gov
mailto:Kaylah.dillard@cookcountyil.gov
mailto:Jason.henschel@cookcountyil.gov
mailto:John.kaminski@cookcountyil.gov
mailto:Michael.macfarlane@cookcountyil.gov
mailto:James.Martin2@cookcountyil.gov
mailto:Megan.panik@cookcountyil.gov
mailto:twanderlyne.rogers@cookcountyil.gov
mailto:Behzad.raghian@cookcountyil.gov
mailto:Marlita.thomas@cookcountyil.gov

APPENDIX SLIDES




Open & Litigated Claims

WORKERS’ COMPENSATION OPEN & LITIGATED
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EMPLOYEE ) WORK LOCATION ) RISK MANAGEMENT STATE’S ATTORNEY

Supervisor offers Claim is

medical -
litigated .
treatment, if g SAO assigns

applicable - —-————p litigated claims to

I
l Lo ASA
1
1
1
1

/

I

|

|

|

|

1

I

|

|

: ASA provides counsel
: to adjuster to reduce
| financial exposure,
|

|

|

1

I

|

|

|

|

1

I

|

Supervisor begins
to preserve all a
evidence

advises on
compensability as
needed

ASA reviews claim
Employee facts, manages
returns to work claim as required
at the County as
modified or full

duty? l

Negotiate settlement or
proceed to trial as
applicable




